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25X1 ¥REQL KU0E TO:
SUBJECT + jutomatlion ©of Routine Fieid keporting
i. #t the request of | | @ weeting wan he.d D5X1

in the Ofifice oi the #L/CR oa 8§ iugust I85> 1o dlsCuws aulo—
mation as 2 wmeans O speeding up routine reportiag (ros
ileild statious.

2. The tiwe lag imberent in the forwardimg vy pouch
of rouiise intelligence reports could be fsctoriall;
reduced if automation were imtroduced ianto the re-
portimg program st sa sarly stage and coatimued
throughout the forwarding sysienm.

L. Automation systems adaptable to the inteliligemce
reporting process are currestly svailable. The prou-
lem of imtroducing these sutomstion systems iamto the
various established depsrtimestal field reporting
activities is wot sc much a technical problem as un
administrative one, It is difficult to persusde
buresucrstic isstitutions to change establisbed mcthods.

|
!
i 2. The following points wers discussed:
|

¢. CIA, UD/P, has started to imtroduce suiomation
i{ato routine reportinmg on » small scele., The results
of the experiment are proaising and say lead to ex-
psnsion of the use of tspe punching equipment for

the initial field typing of reports., Also, the CIA
Office of Communicstions is experimenmnting with &

high speed radio circuit | | to Washington, D5X1
This circuit will be able to pass the present totzal
daily cable and pouch reports to Washington in siout
one (1) hour.

. The services have commssrcial coantracis for

studies on sutomatiom oi informatiom handling. The
Air Force, im particular, is interested in the report-
ing prollem, p
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SUBJECT: Automation of Routine Field Reporting

3. The meeting concluded that:

a. CIA use of "Flexowriter” tape punchiag gear in
the field should be continuwed, aad reviewed in the
near future with s view toward ita expansion,

b, CIa] would provide a good

proving ground for automation. This would require

sdditional tape punching equipment and use of the

. rimental high volume rasdio circuit | |
to Washington.

e. OCE will obtaim pertineat Service reporis om
sutomation methods snd study their applicability
to CIA reporting.

d., A8 the CIA automation pregram progresses the
departmental intelligesce producers will be invited
to participate.

i, Attechment A is & staflf study on the volume and

nature of interdepartmentsl imtelligeace reportinsg. ;

5., Attachment B is s staff study on CIA fleld use of
"teletepes",

Chief, ipecial Intelligesce stuft

25X1

Attachments: 2 Staf!f Stedies
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I PROBLEN

To examioe (1) the volume and pature oi inteliigeuce
reportin: from the iield and (2) possible communications
systess i{or electrical forwaraing oi the bulk o1 this wateriai
to ¥ashington.

11 FaCTs BEARING OR The PROBLbM

4. The Volume ©f Lurrent keporting

L. In 1957 approximstely 560,000 iaformstion re-
ports were received in Ui/I from sll agencies. Ui
these, about 400,000 were docuaenis and 160,000
were cubies and TiKD reports.

2. Cla documents constitute roughly 4U% of tne
documsnt totul, while CIA cables represent ouly
about 1% of the total csble recelipts in the /i,

3, state, ICA sno Unli cebles constilule roughiy
9% of the total received and the military attecie
systexz 10% of the total.

B, The Usage oi Lurrent Reporting

1. 5tste cables are the source ior zbout 36% o:
the items is the Central iIntelilgence Bulletin
(CIB). CIA cables, while extremely swusll voluae,
sccount for sbout 18% oi the sources cited in the
CI&. FBI> tickers accouat ifer sbout IO% oi the
sources cited in the CIE,

2. About 90% of the itess comtained ia the Lea-
tral Intelligence Bulletia sre Lhased upos smaterial
received electrically from the field, V¥While this
may to a grest extest result from the sccuracy of
field selection of Ltems to Le seat by rapid seasns,
there is no doubt that this greater utilizationa

is 2ls0o based to a large extemt upos currescy
alone, This is borme out by the high utilization
of FBIS snd press msterial received electrisally.

C. Time iolays im Reportisg
1. &Aecording to the taont of itate ichedule

of Pouch biapatches, 1ellowing approx )
Tine delaye are Involved im the forwvardiag of re-
ports by pouch (cities listed below were extracted
s representing various aress of the world apd do
sot represent the total listiasgs im the source
document) R
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3. An estimate of the time delyys invoiveu in Cid
cabhles woult not € valid since they are reviewed
in ¥azhim ton and re~processec as Tks reports
before disseminstion to cousumwers.

*, The Ioclosure Proslem

1. A sigaificant proportion of decumeats coantsin
sttachsents whick are im the iors of books, maps,
photos, etec, While an sccurate estimate i3 not
svailable on 311l documents, about 16k of ClA re~
ports have attuchments. It is probable that mili-
tary attache reports contsiaing zttachaents sy
run a8 high as 50%, depenmding upon the area of the
world, For example, Alr Attache reporting will
gontzin a bhigh perceantaze of maps, phbotos and
diagrsms in areas where such information om the
soviet/setellite srea is availalle,

2. In a3ddition to attachments, iniorsstioa reports
containing internsl disgrams, ss:etches amd graphic
material are steadily imcressing in volume duoe to
the inoresse in emphasis on scientific and techni-
¢l subjects,

3, Heports contaising attachwents or interasi
graphic materisl caas neot, 0oi course, bve dissemi-
nsted by teletype. Other mesns such as eecipherec
radio fsosimile must, therefore, ve studied for
passing this type of reporting to ¥ashimgton Ly
rapid mesns,

XY DISCUSSION

A. It appears that there are few techbnical cowmunica-
tions problems iavolved in transmitting the hulk of ilels
inforsmtion by elsctirical wmesns, An or other wmodern D5X1
comusnnications equipwmeant, could quite easily tramsmit

weny times the curresnt cable proupage out of fareigm areas.
There are, of course, areas where radio tramssitters are
not autherized and other areas where reporting volumes,
power shortages snd real estate immdequacies would pre-

25X1 clude am [ |type facility. Ia these aress commercial
radio or wire facilities, if avstilable, could e used to
25X1 relsy traific to an| field center,
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£, The installation of am[____ |center in & foreign
ares would, however, be :ust & begimaning. [8 order to
capitalize on the efiiclemcy of this eguipment, out-
stations would hsve to e tied in with the center
by rapid mesans - radio or wireline communications with
on-line enciphering methods, osince the use of the

bas been supgested for the rapid passing of inrorastion,
escl outststionm would bave to streamline its operatios
to ensure that the flow oif iatormstion would not sutier
undue delay bLefore reachimg the[ | field ceater. Oui-
stations, therefore, would require a suificieut aumnver
of “¥Flexowriters” so that telstype tapes could be made
simultanecusly with the typiox of reports and it is
possible thst 24 hour standby ol communications factii-
ties would Le required,

C. The wasshington end of the sysiem would, of course,
present & large problem sisce extensive modification

of present methods and equipment would be required,

The initisl selection of material tor disseainstion

in accordance with the umique requirements and priorities
of individual consumers tecomes one of the Iiirst con~
siderstioens., One way of doing this woulu Le to employ

an Kis-type system - that is, the iteld statioa woulc
determine the ultimate distribution of items it reports
and would punch the apprepriate routing instructions in
the telotype tape which it produces., Upon receipt in
the washington center the csbles would e scanned elec~
tronically ampd routed asuatomatically to ultimate consuwers,
A system such ss this is feaslible technically and woauld
ensure almost immediate delivery of {leld items to users.
The difficulties which such » system posos are fasirl;
obvious

1. /P cmbles, tor example, are now screesec as
TS reports. The concept of » field station send-
ing its cables to users without an intermediate re-
view would require a2 fsirly drastic change im poii~
cies and procecures., This would no doulLt make it
essentisl for iield stations to periora reviews oi
material in terms of certsin criteria beiore trans-
migsion is order to determine if the materisl is
"end-product” or “operstiosal”’ dats,

2. The washington center would have to Le anlert

for cables with security snd disseminatioan restric-
tions such as "UIa Internmal Use Omly™.
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3. An sutomatic center in VWashiagton would require
that imdividusl copsumers be equipped with suificient
equipment to handle anmticipated peak traffic loads,
The expenss of such installations woulc Le conslcer-
ahle initially.

4, A system as describec would suggest that collec-
tion and comsumer agencies in Usehington lacrease
their 24 hour operstions to the point where "after
hours"” receipts are assured immediate apalysis and
utilizstioan,

ir'v Inmtend of mm asntometic system for the scanning aad
routing of imcoming ceble traific, & conventional message
center system couldé be used, The messsge center would
dsteruine the bamdliing of incoming messages based upou
the precedence placed upon the mesaage by the tield
orizinator, In hepdlinmg large volumes oi msaterial, how-
ever, the messnge center should be backea-up by & group
of apalytic personnel who scan each incamivg piece mac
recomsend both recipient and priority or delivery. This
would be essentisl since it should aoi ve assumed that
precedence indicators on traific are always e accurate
aessure of the importance of 2 mesesage. sSuch s aysteas
would ¢ most effiiclent if Loth the message ceater snd
apsiytic fusctions were located in owe centrxl poist.
The manlytic scsuming fumnction would probaily ve most
eifective 47 it were 24 hours 8 day and if sll primary
intellisence ageoncies were represented in the ares, It
should be pointed out that the systea very geperally
descrived bere ls essentially the system which N:4 used
weiore it converted to mutometic acaamning and routiny
gevices,

E, 1. The discussion above bhas been devoted to the
electrical iorwardiag of printed words. Bowever, & large
percentage of ieformstion reports comntsin diagrems, charts
#nc sketches which csanot be sent by teletype, butl whica
are responsive to higher priority scientliic amd techmical
requiresents. Jince this material must ¢ lorwarded to
¥ushington consuwers as expeditiously ss printed words,
radio facsimile becomes ap important ares of comsideration,
it may in fact be fezsible to send all field reports, not
just thoee with graphic saterial, to washingtonm by eo-
ciphered rasdio facsimile and thus eliminate the pusching
of teletype tapes and other related procecures conpected
with teletype,
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B, 2. The Unite¢ states Communicstions Intelligence
Board hess for severul years cousiderec the encliphered
racio fsesimile program (LIFAX), Uclls paper 13,./42,
9 July 1846, reported the following summsury of CiFad
geve lopments :

2, YGEC/¥X-3 and Tobt/1 - N-73

These two eguipments together comprise a secure
fscsimile teraminal of a point-to-point ¥ racio
circuit,

(1) #x=3 - Facsimile security isguipment

service test models are being procured Bow
at an approximate unit coat of $15,000.00,
These will be available duriny the 3rd quar-
ter Fiscal Year 1857, Additions to this con-
tract will provide delivery in the 4th quar-
ter FY 57. This iteam will be available jor
production early in FY 5t with firet deli-
veries from productios prouably in 2nd quar-
ter ¥Y 59, {(ost about $13,000,00,

(Z) HN~T3 - Tramsmission Preparstion kquipment

(1 required per Ki-3 imstallstion half or
full duplex) 2 units each 33 1/2 x 28" x
17 1/2" may be stacked to torm L unit 77
high - 765 poumds,

100 - 130 v 45-t5 eps, 17.5 amperes
service test models currently available.
idditional models sre currently Lelng pro-
duced. The iHNe73 will bLe procuratle at the
soame time as the X2-3, Unit cost $17,000,00,

b. THEC/¥6-3 apd TIEL/Hh~3

Taese two equipments are esseuntialiy improved and
subminluturized veruions of those listed im sub-psars a,
sod slso comprise a secure facsimile terminal of a
point-to-point HF raulo circuit,

(1) &i-3 - Gey Gemerstor {(Usezble ss Facsimile
security iquipment Travsceiver)

s x 18" x 18" 50 pounds

118 v &0 cps 0.9 smperes
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presently under developaent, Orvice test models

shonld be svailable by end of FY 58, Procurement

should staxrt about mic FY 59 with deliveriea about
mid FY 60, Unit cost sbout i9,000,00,

(2) #@§-73 ~ Electronic signsal Lonversion aguip-
ment for Radio Tramswissioa (1 keguired per {G-3

installstion).
18" x 24" x 48" 300 pounus
118 v 60 cpa 1.8 amperes

Prescently under developaent. service test models
should be available by 2nd gquarter Y 59 with
deliveries {rom procurement starting sbout tie
end 0i FY 60, Umit cost aboat 512,000,.00.

c. THK/KE=-5 - broadcsst rfscsimile wecurity iquipment

{1 systen requires 1 transmitter or 2 for 100%
standby and any sumber of receivers)

Tronsmitter - 2 hags of each 18" x 24" x 48" -~ Tulg
Receiver ~ 1 bag each 18" x 24" x 48"
300,
Trapemitter ~ 1llb v ol eps 1t naperes
beceiver - 115 x &0 ¢cps 11 superes

Presently umder development, service tesi
aodels should be available toward latter part of
FY 59 amd procwreaent deliveries startiag about
¥Y 61, Transmitter unit cost avout 320,000,00,
#eceiver unit cost about 10,000,060,

25X1 It g PLLOT JTUY

&, The statistical data necessary for 2 study oi the cost
snd feesibility of estavlishing a world-wilde electrical iforvwara-
ing aystem is not available, In view of the expense iuad time
involved in gsthering such date, it was determinec that s pilot
study of sz importsnt, high-volume reporting area could be amed
a8 8 sample for the messurement of the prousble benefits ol aa
all electric reporting syetem. The| jprea was selec- 25X1
ted becsuse of 1its ilmportance, the high volume o1 reporting, anc
hecause relevant dats was slresdy partislly compiied,

e The detaills of the survey of intellijence reportia; LY
25X1 all U, 3. agencles | | during Gctover 1987 ia
shown in Tab . HEsllmates of tots]l wordaze out of this sres
fyom 2ll sgencles Tor the year 1857 is showa in Tai . A Bummsry
0i reporting statistics iollows:
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1. A&n spproxizate total of 1,737,000 words were
contained in reports issued in October 1657 vy all
g, 5, aspencies| | (This iigure in-
clodes the word counrt oi attachuents to CIA docu-
ments only, Attachements to other agencles' reports
are not slways svailsble to Cia).

2. An approximate total of 114,000 wordis were coun-
tained in intelligence cslLles issueu oy all agencies,

$., About 50% of military repowrts hac attachments.
4, Avowil 29% of (14 reports had sttachments,
5. Abvout 149 of state reports hsd attacheents.

L. The Ofiice of vommunicetions, Cia, 1s preparing &

pilot plan ior the electricsl iorwarding of all u, 3. intelll-
gence | | baged UpON & COMMOR-USEr racio, bigh~

speed teletype installationm | |

s, In sddition, Oftfice of Communicastions is preparing
a2 pilot plan for the forwarding of all 4, <. ilntelligence
irom based upon # cosmop-user enciphered radio
tnos imile Installation |
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HIGHEST SINGLE ¥OHTH CABLE VOLUML
{Based on DL/1 Recelpts)

3bHVICL 1956 1887
CIa 662 230
state 11,057 9,905
Navy 923 1,257
Army 919 436
Air 690 291
ICA 5,636 4,792
Vs 1A 469 325

T AL 23,356 17,250

Totals are hypothetical examples of number
0of cables which might be sent ii sll ageocies
"peaked” in the same wonth,

CIla DOCUMBNYS & CABLE: BeCBRIPTS
FROE ALL AGENCIES
{Based on DD/Y hecelpis)

1956 1967 1958
vocuments 340,188 402,060 380,000) :
Lables 264:745 160,158 leg’oﬁo)kstimateu
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1. COMPARISON OF CIA AND OTHER AGENCY
DOCUMENT (Based on DD/I Receipts)

CIA 60,840 65,304 72,000
279,348 336,756 305,160

Other Agencies
*Estimate based on Jan, Feb, Mar & Apr 1958

PERCENTAGE  COMPARISON

[

J
!
/
| ¥,
\ Other agencies 78

/

2. DD/I CABLE RECEIPTS FROM ALL AGENCIES
1956 ‘ 1957

110,620 : B
00

ri
2

%

1958 - Estimated
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NOTE: CIA Cables constitute only about 2% of DD/I receipts.
State and ICA Cables, 83%.
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SULVEY OF INTELLIGRNCE kkPOKTING

OCTOBEE - 1957

Average ¥Words % keports
Total ¥ords Per Page Beoring hknciosures
808,800 200 50%
618,000 400 14.3%
244,440+ 420 29%
58,200 400 40%
17,750 125 50%
8,000 400

200

* %ord count includes inclosures,
(Other Agency figures DO NOT,
since not zll inclosures receivec

in CI4&)
CABLLS
service Total Words Average Words per Page
Alr 20,628 210
State 81,840 264
Army 8,602 362
USIA 2,265 242
ICA 776 264
Navy None

TOTAL: Ti{, 105
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TELETIIES

1. FROMLAM

1. To determine vhethar Teletapes represent & feesible means aof
repid comm aioation with field stations and, if so, o0 recosmend

appropriate action to utilizs Teletapes.

. BACKEOWD

2. For years tho Agancy hes been seeking wvays t0 improve and speed
up fleld commmications without overloeding and overexpanding cebls
fecilities. Efforts bhavae followed two lines principelly: speeding up
pouch handling and transmission; and reducing cavls wraffic by better
selection and editing of cable muverial.  fHducational progrems and drives
to cut ceble traffic hy writing chorter, "tighter” cables have helped
but have usually been candueted in the face cf a steadily moumnting volue
of cables. Attempts to £;.cd up pouches (all of which go tirru State
or Defenss Chennels) have }oi vurylng sucoese. A “faat pouch” service
to ey cities in Western Europe wes tried for six months in 1954 and
did cut pouch time considarebly. Speod wus based an: (a) "eable handling”
of fast pouches et originating and receiving fustallations, cnd (b) trans-
xission by special couriers. The latter proved too eostly, however,
and the saxvioe was abandoned. Rescent moves by RI to0 stresmline handling
of inoaming pouches and to eliminate processing of sdministrative dis-
patches greatly improved pouch time for & while. But this advance wos
offset by the decision in 1958 that all y pouches must be
transmitted via T0P SECRET (coawrier sccompenied) channels which are
gsnerelly much slower then other channels. This decision trought about
sn acute eammmisstions problam for stations vhere oourier servics is

infrequent, partisularly in the Near Esst and Fer Esst.

3. In emrly 1958, prampted by a suggestion from the Chief of WE,
mmmbMMtdmmm)um-mqiuwW'
might provide the means for & secure "fast pouch” less costly than the
system used in 1954. Members of other Agency camponents with vham the
1dea was discussed were ancoursging. Severul even intimeted that “Tels-
tapes” might help peve the wvay for same really sophisticated commmiceticns
teciniques inwvolving high spesd electronis trensmission and sutamatic
machanical reproduction and dissemimation. "Telstapos” sre marrow psper
tapes produced as & typing by-product by a8 S-channel Flaxowritsr (or
similar mechine.) ‘These tapes can be coverted by a mschenicel commo
device into encrypted tepes that can be treated as “unclassified.”
Such tapes csn later be decrypted and their oontents regaoduced mechand -
cally into exsatly the same styls snd form as the ariginal typed product.

h. MU hed Ik Flexouriters (available from a campleted recards

‘prodwt)uhdumdy-mtedamtd‘bummwmm

| mmmmmmwmtmwm

% errTT
\ 1 = | -

\ #
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B8 STCKET materinl would heve to be transaitted

via T 'Ihi.sd.evnlmt gently acoentunted the need for

move thru the Moosgament Staff to have State t its courier service,
| |ond (b) to ask thet che study
end tasting of Telatapes be accelarsted vith a view %o their early
aegloynsnt wherever feasible.

‘5. Wnlls-approving the experimental Telstspe links betwsen Wash-
ington the Office of Security arranged to test the
equirmen s secuwrity paint of view. Pending the cutcome
of these tests, tapes (although '\nqhuiﬁed')mtobctnmpoﬂod
Yy AMO registered mail.

ITI. DESCUSSION
6. QEOEAL

&. T9 be fessible, Teletepes must save enough mouey (vhen used
in lisu of cables) or enough time (when used in lieu of dispaiches)
to wrrent the cost of equiment and persormel - mochine operstors
snd oouriers - required to provide the factlity. While cost factors

to be possidble aftar Teletapes nre tested in volume for at lsest
2-3 months at 3 or A selscted stations.

b. To utilize Telstapes, a station must have the cawso equipment

mmwwmtmwmmmxmﬂw
It mst bave facilities availabls to repair the :lihxovriwra

supplied Ly Washingtan. And for the tapes to be profitable, there

must de & means - unclassified pouch, APO, open mail, or air freight -

for transporting the topes to and from Washington (ar laterally
mmmm).tnmdw,mmwmm
Ve .

g
g
g8

and mJjor field staticns. “Tab A contains this in-
formtion for cables, Tad B for disputches (tho the periods covered
by the two studiss are not identiocal.)

tutpou:h servics and csused DIP and DDS: (a) to lmmch an immediate

—
SRR
% :

(SRR
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9. APO PACTLYTIES

Many stations heve locel APO facillitiew. &b D lists them.
It 1s posaidbls that AP madl cexrvice mmy Do faster to same of
thess posts thon unsccampanied pouchea. And, while APO pmil does
- not hove diplometic fmminity, it is free fram foreign cusious and
intarcept problems.

10. COM CAPARIIIZY

Teletape rerofuced by 2 Flexowritar s basically the sceme cs
the tope produced by & Teletype mochine. The latter 15 standerd
equipment 2t all posts where cammo work is done mechanically instecd
of manmually, and all such Teletype machines are sarviced by Agency
esplogyeed. Thus, the comno capadility to process Teletape,exints
staLLﬁqmwhmtpmﬁa,tumﬂ,wmhuns:nlpumnunlmmenwtn
be added in same instances to handle the extra load.

- or air ship them to same other statiom | |
B for repair. : :

N 12 oo mmem o e
tas |bes permitted s mmber of develop-
?n systam to wove alomg sven though volime has

™he test link|
mmmte in Teletmpe
besn light end held in abeysnos pending Security's
approval chosen for the test becemse it hal the
facilitice porsonnel to experiment with under
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reggoncble security conditian: g o cope with novel precedural ,
COmXO erdi o'bher nrobloms bt bAS Yo be irowed out, | ]

8. PROC:DURES

. AN ————

b. EQUIBGNT

Complete copatibility between the Flaxcwriter s Telet
oquirment used by Cazro hos been demonstreted. Sudbject to Socw?t;'a
W,Wewmtmmmmmmmmmm
Sppeers 0 be quite setisfactory. Some modifications and Lprove-
mants vill wndoubtedly be made ag timo goes on. ¥For insiance, the
E:ybourds of : WO machines are not identical, nor 4o e cperate

peecisely same sarri reticn @ . w e
oLy mmcil.d.caa peed. But thex =a¢ minoy

. PERSCYEEL
A sl cadre of persons in Vashington haﬁ
become thoroughly femiliar with ¥lescowriters tape ing

the tast perfod. “heir knowledgn and the techod

.ques they have
f!cnlop.dcanquick.lybepaascduxmg, rerultiing the system 1o
os expended os rupidly ns cvalladble cquimment axki circuxstences
wvarrent. A wvell tmiaed typist using only vritten {inatructioas

13. FUBRE PROSPLCTS
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At tbe outzet, limitations of eguipment vill determine the
extent © vhich T=lstapes con be used. Only 1% Flexowritere exe
svelilcble god replecesents (costing $3,000 pexr mechine) have to
b tellor mede. Total lead tinms 18 &bout 4-6 manths. Samse stations
have enough slack {n thelr Camwo units to bhandle Teletapos without
8lling machines or people. Cther staticns &re oot 20 situeted.
Telstype mechines, modified to ™taeak back” tapes as they are en-
crypted, costnbwt%,soomwummmlw

b. NG TrRM
™e long term prospects for Telatapes -

ays os be developed that will handled most,
parhsps almost all, field commmications at sxtremsly high rates
of speed and yet at reascnable costs and with & moderate sized
Caramicstions staff. Moreover, such & systam can easily be linked
other Agancies in the intslligence commmity at wbatewer points

lh. Any ocomclusions at this point mmt n-ooun'uy be tnuuw.

&Mttmﬂntmmdomt-m.nhmdw
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5 It 15 ‘oo eerly W Juiges canctly vhore they should be used or emactly

% hov they should be treneported. In gepervl, their use vill be most

’ profitetle in the Ncar East ol Southoost /3is coll lemet profituble in

! the Western Besdsphare. Wumwmlmiﬁdduﬂma.umh,

' sal t0 o Sw points {(vhere mnjor militexy »csdquarters are located) by
A0 i), lock 1ike the Dest enwwers. Air freight end intermatiomsl
2ils could conceivebly be made to work a l1{ttla faster, tut they
present custass end interoept protlams vhich mey be hed to lick and
ia oot caces mRy bardly B0 worth the try. As for the uwee of Teletapes
in coidination with ultre high speed metbads of electronic ‘eaczizsion,

- such o systam, in ny Juigment, 15 certatn to be esmplayed in cus fork
ar anotl:.. within the next fev yeers.

15. The fatraduction of teletapes a6t new locstions wiil not be
cutirely vithout problams. Flexaurivws ace quiie nolsy wd vill wsuslly
have to boe put in sowmd conditicueld rwas or cublolss. Few typists wild
wont, o work full-tinme with such & rmchin:. Az the yrogren exynnds,
Sy Vil move to b fonY far pes cccinoent. Coeswo sy 1t VI need
Sy necple at poct stations e wenllid CieTiyus Ao quALtity. Jad uith
tny rodlly @izoeble flow of teletapss, mpwtmit cocrdloation and
Jdisseminetion problems Will Love tC e axn. ,

15. To really Juige the valae of telcliapod in our presant aituetion,
ey Informetion 1 pocded. To gt t, all 1b Flouxmiters should bhe
bt 0 work end ot loeoations culoulsated o yleld e best resultc. /s
son 83 Security gives the greon light, wzzxmw.xmacti«mam..ﬁ

Ve teioen;
i a. mumsmmmsmmmmupmm
§ pouch.
"
Y b. Arrange to0 trmoanit Teletapes via APO, uading tho Defwnoe
R ;__ymm(rmm)u.mwmmiw podat. |
¥ o. Select teo or tivee staticas na 251
ths Teletape system there. s G2 of thoae ahould '

Be & station whars two Flexouriters can hﬂdhtt Mt he pement
. of ths total duyuu.b4 crshuud theres _%_‘ ,

Itoarl,yrmlacd‘mnmmammmm
of Talatepes, or st & cindaem indicato uﬁm«tm\ﬂh.&
mwmdnwumﬂmanmmtmhmemm ™l i &
suggeetad phasing for Xty sucl mOVed. mmwmm@& o
.;WWNWU mmingamu

v"%;ff‘ As on integral pmt of U i»‘mt!.ns proouss, exvc‘.-nxtrs e
should be carried aut with el us statiun to deteniing the 7

¢ Qr’m"‘ ‘ ,

NG LHEN

Approved For Release 2005/01/06 : CIA-RDP80B01083A000100090047-5



L3 ‘ r o ' (
Approved For Release 2005/01/06 : CIA-RDP80B01083A000100090047-5

SEC.2

Lestast, mEtnn o trewporidang tepes. Cukies should wlie
contimse locelly end of vser oWtlms to lepxove proooduwa
ond teckniques und to arclagr uptlmaan courter and (ToretelTa
arxhediules .

\
Vo PETTOLGOTIES

17. Recoommnd, m.?-ut o Security's epproval, that toe actiona
ruggested in puragreph 10 be tiken snd the Telstape prograu exganded
to the NIl limét of the 14 Flaxovriter machines now om band.

0. Reconsend thet sddiiloral expenwic be beld {o aceyunce,
w pricesd woet chuticusly, until loe proscsas s besu godng lods,
coaxgh {pobably two-tbree il oot of operecion) W yleld meoniogsul
resulin Vvhileh can be evalistnd wod ceporied to ayprepliste audbor Ltiug
twr fwnaer aotion.
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