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10 October 1966

MEMORANDUM FOR: Directowe. CHIVE Task

SUBJECT

- Force

Bi-Weekly Task Report Summary

{23 Sentember - 7 Octobep 1966)

i. No significant problems or de
by the following tasks:

veloﬁhents were reported

Task # 2. Cuwrrent Awaveness Support

- 6.5 days
~ 3.0 days

Task #5c. Organization Dictionary

i g g2y

3.0 days

5.0 days
7.0 days
- 9.0 days

6.0 days

Pask #12. Input Processing

~ 10.0 days
9.0 days
- 7.5 days
- 10.0 days

- 10.0 days
- 10.0 days
10.0 days

~ 10.0 days

| - 4.5 days

~ 1.5 days

ask #13. Unconditional File Maintenance

GROUP I
Execluded freom
Automatic
Downgrading and
Reclasszification
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Task #gg. epv ures
- 10.0 days

Task #44. Task Group Management
- 12.0 days

Task_#54. Design and Development Area Management

s S

[ 1- 12.0 days

Task #55. System Flows and Transactions
| [ 9.62 days

Task #58. COG Orcanization and Personnel Respon-

gikilities
| I 1.0 day

Task #33. Soviet ‘
| f 1.0 day

Summary of Task Activity

Task # 1. | |sent the D/CTF a memo
concerning spacé and security plans for CHIVE. The
physical security paper by| |
was forwarded to Admin. Staff with instructions to
present alternative space plans by 15 November and
a final plan by 31 Decembewxr. The recommendation by
the Security Procedures Task Team for access to the
Special Center by collateral customers has been re-
jected. Alternative personnel security rvecommenda-
tions should be prepared by 15 November.

|will be in the mid-career course
until 28 October.

Task # 3. | ldiscussead

the printing requirements of the DDS with several
equipment manufacturers.

B
#

SmEnCmReET
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Task #5a. | | transferred permanently
%0 SKAN on 6 October.

- 0.5 day

.5 day

- 2.9 davs

days

5> davs

day:

Task #5b. The fiwst draft of the index for the
SIC is being keypunched. The task team worked with
the Organization Dictionary on identification of the
5IC codes which will be used as function codes.

-~ 10.0 days :
- 4.5 davs
Task #5d. | |1eft the
[fask Team, and have been
assigned To| Content Study, Task #1957
chairman of the task team. completed a rough draft of
the] | paper. A final draft will

be completed 14 October. [ Jcompleted a draft
of the data elements to be included in the dictionary.
The task team publishe¢ a Status Report onm WALNUT
Grouping Approach. CHIVE/C-217-66, 29 September 1966.
.0 davs o '
0 davs
5.0 days
- 5.4 davs

Task #7a. The Forma Design Task Team received
samples of the new SKAK form from PSD. A few were
filled in and tested on the page reader. Both input
and output were successful, except for one error which
was ‘traced to & faulty key on the typewriter. However,
two minor changes will be made (one field moved and

one added) before final acceptance and volume produc-
tion of the forms. These changes were discussed with
and approved by Forns Management on 7 October.

~ 3.0 days

- 1.4 davs

bl
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Task #10b. | | chairman of Revision of.
Indexing Procedures and Techniques wrote a Memo for
the Record: Organization Function Code and Person-
ality Occupation Code Indexing Policy.

i.0 d-xy
Task #14. | |chairman-of the Control
Task reports that | [ | transferred to
- CHIVE as of 1 October.
10.0 davys
- 5.0 days

Task #15. | | chairman of the File/Report
Procegsing Task Team reports that documentation of
Languages is not complete, as initially sche-

duled. It is rescheduled for completion by 21 October.
.0 days

0.0 days

- 10.5 days

11.9 days

- 9.0 days

0.0 days

Task #17. The Phase III Scheduling and Integration

Task Team is in the process of updating the charts to
rveflect various personnel and scheduling changes.

b day

8.0 days

- 9.0 days

- .5 day

Task #18. The Svstem Test Plan Task Team submitted
a proposal for an auxiliary testing system to the D/CTF
“on 8 October.

5 days

8.0 days
2.0 days

- 1.5 days
1.0 day

Task #19. Copies of
study were transmitted to 1
of COINS, the DDP Systems Staff and | fn the
Depa n State.

3.0 davs
- 1.0 day
1.0 dav

R TR
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Task #18a. The Dossier Content Study Task Team is 25X1B
under the chairmanshit of | [ The Task is to 25X1A
| consist of analyzing some]| |
25X1B to identify the document series within

the numker of pages, and the year span
(1966 - 1961 by year and 1960 and prior) lumped together
In order to provide the document delivery system with
realistic estimates of input and request volumes
anticipated in an operational CHIVE environment. As

of 7 October, 61 dossiers were completed.

- %_.0 davs ’ |
25X1A 4.0 daysm . _ !

.75 days

Task #20. The Management Data Task Team has two :
new members, | | They are 25X1A -
working on CHIVE Orientation and Management Information i
Orientation at present, then they will devote full time
to producing an improved OCR Management Information i
System by 1 January 1967, f

E

25X1A | I 8.0 davs

25X1A ‘ Task #22. | |chairman ¢f the Customer Re-
; guirements and Relations Task Team, has forwarded to
' the D/CTF a recommendation for a permanent customer
requirements staff. '

25%1A —

25X1A Task #23. [:::::::]has been assigned to the Maps
! and Graphics Task Team. The new completion date for .
‘ this task is 15 November. The draft veport [ 1] 25X1B
25X1B | | ground phonto indexing/processing proce- :
; dures raised a number of questions which require
25XiA resolution. g;::::::]is currently in GR to obtain
J more data on sources and on written information
i which is transmitted with photography.

S5X1A Task #25. [ fhairmen of the Summary File

Building Task Team reports that existing summary Type
files in BR and FIB have been identified and a tenta-

tive selection of those which wj tially be in- :
cluded in CHIVE has been CHICOM category 25X1B:
file will be given priowity attention. ' :

: 1.0 dav
25X1A - 3.0 days

H-L~C-R~E-T
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Task #27. The Source FPormatted Data Task Team has
made efforts to focus the study on a representative seg-
nent of data. Liaison has been established with FDD,
and abstract materials produced there will be analyzed
o establish system feasibility.
~ 3.0 days

.25 day

Task #43. | | chairman, of the Contractor
Management Task Team has made arrangements for several
members of the CHIVE Task Team to visit the IBM
Technical Information Retrieval Center in Yorktown
Heights, New York on 18 October.

- 3.0 days
Task #ui. | |Task Group chairman for
§I5G, reports that] | transcription typist
For SKAN, EOD'd.6 Octobexr 196G6.
| |- 9.0 days

Task #50. | |is leaving the Current Aware-
ness - Ppoduction - China Task Team 21 October. OCS
produced the weekly for 26 - 30 September and the
monthly for September promptly. PSD prepared a printed
cover for SKAN. PSD was one day late in sending the
weekly issue, therefore, the scheduling is off.

- 10.0 days
- 10.0 davs
- 10.0 days

Task #60. | | Special Assistant to the
Director analyzed a revort of Soviat information retrieval
system and compared it to the US computer state-of-the-art.
HHe advanced a proposal for a styllistie analysis of the
text as an 1ntelliqencm technique.

| k .0 davys

‘3~ ti=C~R=E~T
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ITI. Meetings and Briefings

1. A briefing was given to OCR divisi i
‘ wa : on chiefs
senior personnel on the findings and recommendations :;d

25X1B the Requirements Task Team 5 :
‘ brig;;%::;;1 conducted byl = Octoher. |The 25X1A?

25X1A — |

25X1A 2. attended "
! 1 a briefin iv

25X1A by |oF the DDP Systems Group on 28 gegtegf

ber” The briefing econcerned the
current state of
development of the WALNUT Name Group Tables.

; . 25X1A
| . Beveral member ' »
25X1B _mem s of the CHIVE Task Forc
| attended a briefing on 6 Gctobep given by | - |
25X1A of NSA| |on security for an EDP Systen.
§g§qﬁ h, I | Lattended the COINS
f | [F= eetings on 26 September
. and 3 October. They also attended a COIN 25X1A
Group Meeting on 5 Octcber. 8 working
5.
25X1A met with| I T&o ox6cuss Task Team ¥20's
involvement in designing an im '
information soaeon: g proved OCR Management
25X1A 25X1A

25X1A Chief —7 gration an Plaﬁs Staff
| «HIVE Task Force

= EeiTeR-E~T "
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