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Action Memorandum No. 22727

Date 6 December 1963

Deputy Director/Intelligence
Deputy Dirsctor/Flans
TO : Deputy lirector/Science & Technology
Tieputy Director/Support
Inspector General
Ceneral Counsel

_ SUBJECT fsduction of Demands on Agency Support

REFERENCE:

ZO—~— 0w

1. In view of the sresidential instrucuions on conservation
of money and manpower, it is eseential as a {irst #tep that the operating
components of the Agency reduce current demande on support cornponsnts.
At the present thime we do not have control mechanisms Uraiting the operating
cemponents in their requests on support compouents. It may be necesaary,
and we are currently studying this problem, to establizh limits or quotas
for sunport.

2. The following ars illustrative of the areas of support
demands which are currently costly in money and manpowet to the Agency
and in which economies can be effacted. If economies are not effected in .
these arxeas it may D nOCessATY to cut back in the operating vaits in oxder
to carry the support load.

a. Reqguoests for Security.CIeatancee. At the present
time the Gifice of Security is conducting full field investigationg and grant-
ing clearances on nearly twice the number of applicants that enter on duty.
This is extremely costly aud whereas it should be expectsd that each month
there will be some applicants who will decline sainployrment on the basis of
having mada otker arrangements during the period of their {nvestigation, the
prebem high percentage iz intolerable, For your information the followiag
ctatistics ehow the number of applicants approved, the purnber entering on
duty, and the anumber of applicant cases cancelled after approval for the
months of Auguet, Sestember and October 1963,
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. ¢, Triting, The Agsacy maintains a large and effective
pristlag estabiisbinent &l emsiﬁ‘eg&q@’gm& ; }'zg-rﬁands sn thin establishwent

at the prosest isvel would reguire an {H2 rea: #idue streagth of the it

Rather thas increasing the sivemgth of oux grinting establishbinent, ander present
evonony canditions it {8 asyeatial that we cut he aaviandes 2o thet we can
aceoyaplian thy job with the present IDaaporwel.

3. The above }x dasigned a» a sialorcent for youy tnforuation
any gutdance. fay aspletasces OF paggestions hat the sdldresiacs can r8le
will be gratefally recaiced, hut L thimk it is clearly sndicated that unless we take
atepe to cat bacy requirerents ¢a thoss Tappoft wlen.enty, W will e faced with
seonomdsing eleawdard ia the Agency in oxder @ pocompiish vur misvion,

{signed) Lyenn B. Kiixpatrick

Lyeman B. Firkpamwick
Azecuatise Director-lem ptyeller
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VIA ¢ Deputy Divector/ Sapport

SUBJECT

REFERENCE:

(signed) Lyman B, Kirkpatrick

Lyman B, dirkpatrick
Exocutive Director-Compiroller
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