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Central Reference
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1. In consideration of subject survey and the comments
by the DDI and the AD/CR, action on the recommendations of
the Inspector Genersl is directed as follows:

a. All recommendations except 8, 12s, 12¢, 18,
21, and 22 are approved.

b. Recommendations 2a and 2b are not to be used
as supporting material to obtain higher level clerical
and otherx sub-profesaional slots, The purpose of these
recommendations is to establish an orderly procees for
advancement of deserving analyst personnel and to
correct the existing gituation in which many analysts

are performing clerical type functions.

¢, In regards to recommendation 4y, the 1G has
advised that there have been four individual cases brought
to hie attention in which the personnel appear to meaet the
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"E}fiteria, f(;rQ‘ccelerated Pror‘notion but whicio such
promotion action was taken at the time of the AD/CR's

- response to the IG report. The names of these individuals

are listed below in egg?x that they may be given appropriate

consideration in the'¢veiit they were overlocked:

25X1

d. Rn‘commndation 7 is approved with the understanding
that action on this recomsmendation be deferred pending

completion of the study in this area now being made by &
special committee under the chairmanship of the Director of
Security. - ,

e.> Recommendations 8, 12a, 12¢c, and 22 are
disspproved.

4. Recommendation 18 is disapproved with the under-
M that the AD/CR will continue to make maxinmh use
of personnel in the IAS who have been recruited as key punch

operators and who have received specific training for this

work, Recognizing the limitations of non-cleared key punch
operators, an effort should be made to utilise them on the
nclassified material, thus releasing the cleared oparaters

for classified programs ‘where the backlog genarally q.uts.

g. Recommendation 2l is disapproved with tggander-
> standing that when[ ____is relssued, a rider %11 be

= attached .ppalmg to our most knowledgeabls experts

= (particularly in ONE) for their advice and assistance in the
_various areas of selection. -

25X1

5‘33‘ The DDI is requested to submit a report to the DDCIL within
90 dys from the date of this memorandum on the progress made
in clhzrying out the approved recommendations. -

Lyman B. Ki;-ki?atﬁek
, Executive Director

o/pcil_______ u(7 Jan 64)
Distribution: - - / .‘
Orig - Addressee, i - ExDir, - ER, Z- |:|, 1 - B 25X1
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7 April 1864

MEMORANDUM FOR: Executive Director

SUBJECT ¢ Inspecter General's Burvey of
‘ office of Central Reference

~ REFERENCE

£ 2]

Action Memorandum A~345,
dated 8 January 1964

Attached is the requested report prepared by the
in carrying out the approved recommendations of the

accomplished or underway.

/57
PAUL A.

for Management

ODDI/AvS/mim
Distribution:

Orig - Addressee
- ER
- ODDI Chrono
- PAB Chrono
- ODDI Admin.
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 Assistant Director/Central Reference on the progress made

Inspector Gemeral. You will note that they are all either

BOREL
Asaigtant Deputy Director (Intelligence)
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CENTRAL INTELLIGENCE AGENCY

OFPICE OF CENTHAL REFRRENCE
26 March 1964

MEMORANDUM FOR: Deputy Director {intelligence)
SUBJECT: Inspector General's Survey of the Office of
) Ceatral Referance

REFERENCE: Action Memorandum No. A-345 from the Exacutive
Director, dated 8 January 1964 ‘

1. This memorandum reports progress made by the DD/I and Office of
Central Reference in carrying out the recommendations of the Inspector

General.

2. All recomnmendstions except 8, 12s, i2¢, 18, 21, and 22 were
approved by the Executive Direotor. Actions taken as of 20 March 1964

are as follows:
25X1
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Concur:

Bly 8. Cline
Deputy Director (Intelligence)

Distribution:
Orig. & 1 - Addressee
2 - OAD/CR

C/AS fjc

JOHN K. VANCE
Assistant Direstor
Central Reference
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