TO

coRGIGT:  Teputy Director {or Suppoert

SUBJECT

REFERENCE:

1. la view of the genezally excellent resposae of the Pirectorates and
their companents to the instroction that on-Culy
and eqaated to authorized manpower tevels
of existiog reporting raqui rements
reduce ganecessary veporting werkloacs, eifective 1 July 196% a simplified
gquarterly yeport can be substituts?
yeierred to in Action remparands A2,

2. The new guarterly :
on sach Agency compuaent which is overstreagth by maore
undsrstraagth by more than 3% of its suthorized pm{eni:m&& {ﬁm‘.-cieric&l)
manpowsr level:

SUSPENSE
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Action Memorandum No. . A =458

4 JUN 1965
Date

Diyector of Persocanel

Tgyisdie Reportiag

6, & Tecember 1963, A-13%,
24 Auguast 1964

Artion Memprands AL3E
243 Tecernber 1963, A4,

ZO—~=O»

strength levels be reducad
dariag FY 1965, s modilication
is indicates. Therefore, in ovder U2
for the weekly and moaathly reporis
A-339 and A«diT {Beference).

report should refiect the following iaformation
than 1% or

Authorized professional strength;

Aetual professicanl streagth at beginalap of ausrtar;
Actual professioual strength at ead of quarter;

A byief nayrative SUNUmATY of the veason {or the
difference between autiiorized professional seiliag
aad actual professivasl strengih.

A brief narrative surcmary of activas being taken

to correct the disparity together with & foracust of
the segree of success these actions will achieve.
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3, This change in reporting regquiremesnts should not be intexprated fo
froply any maodificatioa of the principles of cuatrol of manpower resources
throngh the employmest of ceilings to establish the manpower lovels withia
which components must carry cut their assigeed responsibilities. The
Pregident’s specific instructicns to federal agencies concercing ecoaomy
in the atlocaticu of manpower and other resocurces to all goverament programs
are very much in foree and the vacduty streagth levels of Agency pregrams
niust be controlles within approved levels if we are to realize maximum
utilization of vur limited available ressurces. '

(signed) Lyman B. Kirknatrick

Lyman B, Kirkpatrick
Executive Tirectar-Compirotler

cc: Deputy Divector for Plans
Deputy Directsr for Iatelligence
Tieputy Director ior Science and Technology
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