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3 . [25 YEAR RE-REVIEW

MEMORANDUM FORI Deputy Director of Geatral Iatelligence

SUBJECT s Inspector General Survey of the Offics of
s#.gmi ~ ldentification and Dispasition
of Sreblem Sursonnel

REFERENCE : .s‘- BOCY Memorandu: of 30 May 1964, Subject:
ClA Pervonnsl ivaluation Beard

L. This memerastun: is ht iafe
| METOED & nunber of cases relating 1o the identification '
of problemn persemmsl, which cleariy bmmtrmm m .Wm?“
~ continue to presest & serious threat to the security and the m‘
managomeat of the Agency. ’ ‘

2. %o alse h«m aware of seRne
several current
in which the rugmsiﬁzc:j Service failed to m::ir m;::x::;
8}

;lﬂth mip’?‘im'd {Integrstiog of Employee Infsrmatisn
“”“mng ;:nam sl , Some of these Peapie have since bean
Separe a ,;.:?“ cases are heiag resoived with the active participatioa
bl % grm. Qur principal casss of contera from lto

‘wﬂm, point of view is that these cases were parmitied to roach &
polat where they could have serisusly embarraseed the Ageacy before
being brought to the atteation of the Director of Perssanst,

3. Another Wbug area of problem persoanel relstee to
Alcobaiism. The Office of “ersonnsl has mads & commendabie effort
to ideatify employees whe are confirmed alcoholios ar possibie |
;!:::u?cl. Many of these pesple are employees of long standing.

' 2 is 29 way of . : ;
eded id:at kaowiag with cartaioty how aany prebles drinkers

4. These prablems were the subjact of ‘ A
| | . extended ¢i
:“ith the Director of Parsonacl and the Depaty Directoy !;:;:;::
r!ug the course of the survey, and oo further action {3 reeom rpadad

|
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: ':‘hc Present time in view of your Rpproval of the new Persoane!
e e e e e oo et e e e
Mo Cases and insure that
sre followed up on by the Directer of ©»
responsibie Career Service. * Peveasael and within the

J. 8. Earman
laspector General

Attacinnent: Tab A

cc: Deputy Director for Su
e - pport
VOBOAM  ceturn vy 36
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DD/S 64-2377
ER. 64-309)/1

30 May 1964

MEMORANDUM FOR: Deputy Director for Intelligence

Deputy Director for Plans

Deputy Director for Science and Technology
Deputy Director for Support

Director of Finance

Director of Personnel

Director of Security

Chief, Medical Staff

General Couagel

SUBJECT E

CIA Personnel Evaluation Board

l. I have determined that the existing Agency Disposition Board,
which for a period of years has advised the Director of Personnel with

respect to certain suitability cases, should be replaced with a Board
having greater scope in the matter of advising on questions of suitability

for Agency employment. The new Beard is to be called the CIA Personnel
Evaluation Board and will be composed of the following:

Chairman : Director of Personnel

Permanent Members: Director of Security

Chief, Medical Staff

Temporary Members: The Head of the Career Service
having jurisdiction over the
employee, or the former's
designee

The Chief of the employee's

: Office or Division, as

appropriate '

Advisors

General Counsel:
Director of Finance
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2. The Director of Personnel may refer cases involving a question
of suitability for Agency employment to the CIA Personnel Evaluation Board
for consideration and advice. In evaluating such cases the Board will be
guided by the provisions of |Employee Cenduct, and
other Ageacy issusnces relating to employee conduct and suitability. The
Board shall endeavor to achieve a reasonable degree of uniformity in the
application of Agency suitability standards and also a reasonable consistency
in the handling of such cases. It is emphasized that the Board is not intended
to relieve Agency supervisors of their jnherent supervisory responsibility
for evaluating either the work performance or on-the-job behavior of their
employees, but is intended te advise the Director of Parsonnel in the matter
of resolving questions of off-the-job conduct and general suitability, for
which supervisors cannot usually be held accountable.

. 3. In order that the Personnel Evaluation Board may function as
intended, it is essential that the Director of Personnel be informed of all
employee cases in which there is any question of the individual's suitability
for continued Agency empleyment so that, if he deems it appropriste, he
may refer such cases for consideration by the Board. Consequently, each
of the addressees are directed to bring to the attention of the Director of
Personnel {with concurrent notification on an Eyes Only basis to the Deputy
Director concerned if not originated by him) any such cases of which they
‘are aware or which may come to their attention. Illastrative of such cases
are those involving the excessive consumption of alcohol, cases of excessive
or unmanageable private indebtedness, cases of poor or undependable
attendance, cases involving unusual family or marital difficulties, cases of
immoral behavior, and cases invelving uausual personal behavior of such a
nature as to raise a reascnable doubt as to the employee's mental or
physical health. :

4. In the course of its review of cases which may he referred teo it by
the Director of Persopnel, the Personnel Evaluation Board shall be attentive
. to instances of supervisory failure, especially failure to report a problem
situation or to take such timely and effective disciplinary action as may lie
within the authority of the responsible superviser. “1f in the opinion of the
Director of Personnel such action is warranted, reports and recommendations -
for corrective action shall be forwarded to me.

/8/

Marshall S. Carter
Lieutenant General, USA
Deputy Director
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ITTIORAIDIN P'OR:  Director of Persomneld

fTERouT : Doputy Director for Support
W :  Bupplerentaxry Sungestions Besulting from

1.G. Survey of the Office of Persounel

1. Atteched ia a remorendum contatming suggestions on
s muzber of points reculting fram our swrvey of the Office of
Forgsonnel. Done of thege involves impertant policy declsions
mmmtmm@mw formal recommendations in
our curvey report. |

2. We believe they are impertant enough to bring to
your attention, however, to corplete the recard.

t C 4 .

I
@

J. 8. Barmen
Inspector Ceneral

Attechment a/s

ce: DES

0/IG 2 June 6k 25X1

Distribution:
Original & 1 - Addressee
1 - DDS
¥'1 - IG Subjoct
* 1 - IG Chrono

1{  fhromo 25X1
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Dizrergal of Cffice of Parsomws) Ccoamonents

25X1

%Wtb&tt&uvi&mm%ﬁmfmt&mm
mmim@mmlmummyymmmamm
of commap concern cutalde the mainstresm of Agency tusiness but we
emwmzmmamumummwﬁmm
time ceiling positions. If gnd vhen the space situstion eases,
conaiderstion should be givem t0 relocating sose of these coxponents
in the eadgusrters tuilding.

Porsomnal mtmm mﬁm

2. Vhere there is moxe thean ons recruiter in o field office,
ond man should be plased in charge, rather than kave each repart
eeparately to tesdquoriers 28 is nov the case.

3. PFecruiters need mare informstion gdout the Career Officer
Praipee Progran. This should de provided to them as soom a8 the
Progres 48 establiched end qualifications e agreed upea.

&, The wording on the door of the ting 25X1
mmmm. It now resds U.3. Specigl
Pepressntotive.” Insteed, the newme of the field recruiters
chonld be aa the dnor as i3 thn cepe at most other field offices.

5. The 0ffilce of Regearch and Reparta believes it shonld e
permitted to seud its @ cfflicers to uwniversities in the fall of
eszh year to coantect procpectite eendidstes, provided such vialts
memﬂmwmﬁmmi Ve aee no objection
to this, and guggest that CEKR be permmitted to év so.

Clmndestine Services Ferpornel Ddvision (CSPD)

6. ¥ believs thst should include ccenizance 25X1
of officer persornel in 11, rather than G8-9 to
wu;mmmnmmmmmmmmm
iztrative perscupel, regardless of grade. The current Mmitation
at G3-8 iz artificial.

7. CZFD lecks spece in which to telk privetely with returnees
end others about meny persamnl problems. It is recoumended that
sdogusts gpace for euch discusgions be errenged.
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Dorefits end Services Divigion

8. There is owerlap of mutdority and Juriedictiocn ia the
Punctions of the Executive Secredary and the 25X1
Pooerder | 20 | ot the ¥ : Commit~ 25X1
tee. This bas resulted in confusion in merongesents for awards
presentatixs. It 10 recommended that the Director of Persomnel
clerify the respective respousibilities of tiese two pecple.

3, Ve believe that the Honor end Merilt Awmrds Prograa is
wndaruced a8 & recoguiticn spd incentive tool. There is some
tsmkmtommd%mﬂlasmemtimfw ‘long aud
foithful service' rather then for outatanding service. OSome
mhﬁoinm@iﬂmdeamm,me&mmpmm
m@mxyﬁsktmnnmﬁmmmmm,mm
gee 0 be recomrmndsd. It 48 recommended that the Director of
Fersomnel spook on this subject at s Senlor Stalff meeting, and urge
fuller nse of the poograd.

10. There is too littls priwecy in the Benefits and Counselllng
French end the Fersonmel Operations Division, vhere very personal
disoussions tekas place. It 1p recoswended that edequste facilities
for euch ¢lscussions be erranged.

Fitneas Peparts
11. There is still mimmderetanding in &t leest two offices
(CCR end OER) on the meaning of the terms edegquate and c1ent

sp fitpess repart ratings. It is eugpested Ghal
Peroomne) clarify this situstion, so that all raters will have s

eozon understsading of tho peaxing of thess tesmo.
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