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The ionoratie Kermit Gordoal
Virector _
Bureau of G Dudget

ORI “‘AA‘“;‘

i} e . ¥eshieptoen 15, D, G,
; Dear bir, Cor.iond - - . i
Luring our meetings with you and membare ¢f your o

. ataff {» July, My, lieCone advised you of the Agercy's plans e

" %o tmprave personael stilisation and t redece positions : B
requested in the Apency FY 1966 budget. Actione to this end o 3
kave Leen taken, - .

: At this writing the Agency ia plauniag to submica
PR : CFY 1965 Ludzet which will {dantify a reduetic s In FYI1WS :
4 25X1 [ Jositic s acd an end-year strength level of [ is  25X1 %

i

o =b .. i
i, A A 14

¥Y 1308, A further recustion of [  |positions {s reflecied 25X -
for FY 1966, E - 25K1 ¢,

To schisve thig dowaward traad in bwdget planuisg
and slsc w0 proviie for uecessary Lacreases ia sclacted higha

privrity Agercy programs, we have made as i tensive roview - ;
af wll compuaents' opervational programae, The resuits of : |

this review are identified 1n the wpcoming bodget submission,
Thsy include organisaticnal cansolidations which will provide
for Improved maas gement and oaapoweT savings end divect ' P
proszam cats in soms fleld activities, e¢. 5. the 1 25X1
Statior. Heyosd this, fome fuacticas in the disseminetion § N
and centsal reforense activities of the Agency are progranured ' ir
far seductior 1ad revuced manpower allocatio s bave beer ;
rosde to many of the more traditioaal fatellijence praduction”

1 S " _mapd suppert tuictiois as, for example, econoernde intalliganee, : |
bX1 - | | wersonnel, Mgistics and tinance, The e
‘,,f specifics of theas sutions will be reviewsc with your etaff is e
! the corciny smoaths, : ' v
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S . In regard to the ou-duly strenythe of the last quartes

i : I aza attaching s tacis in respouse to the Burenu's requirerueat.
You will ~ote that cur on-duty strength as of 31 Avgust 964
was|  Lelow thet of 30 Juie, This drop is expluined by the

continudng hiyh tarnover of clerleal porson~el, It alse reflccts
the imnact of the Agency's gontrel over the sutrance~-on-duty
of new professtonsl smplaoyess. During the usxt quarter ws
hove this level can he malutzised, Some increase over thia
fizure vay lake place early rext spsring ae recruitimisat of
sexsounal {o¥ new programs produces rasulte.

The Agancy policy tv reduce manpower levels pressats
us with several sericus maaxgemnsat considarations. Tue
repragranming of interanl manpowsr authorisations and _
reductions {u the amhorized strengths of scme of the “older”
alemaats af the Agescy hae cruated problems in the maintensues .
" of shills salauces, csreer developinent, retratidag wnd ‘ LS
 sepuratios, Nowmal attritien slecs cansot Le relied upou o e
. accomplish our macpawer objactives. We are locking to the
. retizement of officers who have qualified, through age and
E SRR service, for immsdiate annuities, the ellmliustion «f odlitary
L positiow wherever possitle aud the tdextification and
S " sepagation of employees who may not be cupaile of sustained
satisfactory performanee 88 further mothods to relieve the
proswure. The gap tetween si~duly aac gnceyear celllng will
. 3¢ used 1o provide the flenidility uesded to mact our objectives
aé avald wndaniraile program Imbalainces.
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Sgviuge which are indirectly related to manpower have
. alse accrued during the quarter. Cmur objective to reduce
overtime sonipensation has heen achieved ia n:ast large
clements of the Agency. Simplification of printing requiremnests
ard reductioss lu the reports being printsd are reflecting

o

5 savings. The appilentian of computers 1o varinws atatistical
4 . eompilatinn protlems bas redweed mashours previcusly
2’ L requiriag manual construction of statistical deta by the reseagen
' wilta. Subscriptions to periodicals aud the purchase of all

Y " publications sre being sevarely scruticized and elimicated

A . whersver a etroug justifieation for vetention cannut he
preserded, Maay other mairnoy acticos Lave been impdemented.
These range from an anaual saviags of [ [ss a reeutt of
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changes 1a canle re-addressiag procedures tc aonual ssviuge of
[ |tavough = reduction in shutile hus sexvice !Bfil_:l
i1 suard services. » .

 Bhile it is wanecessary to attempt o list in dotall all
of these kinds of savings, 18 ls most gratifylug to tae Director
and to me that they are sierzing through the suporvisors sl the
“grass roots’ levels of the Agoncy and reflect clearly the iact
that our perscansl are comritted to the sconciay prapram.

Stacarely yours,

(signed). Lyman B. Kirkpatrick
Lyman B, Eirkpatrick
m‘m“ Mregtor- C c:'{;_F"Qih ¥

. Attagament

BPAM/JMClarke/kfh {18 Sep 64)
Distribution
Orig and 2 - Addressee _
1 - Executive Registry
1 - Director of Personnel %
1 - D/BPAM
1 - Manpower Subject
k- Reading C
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