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further me-sures to be taken i.n om *;a hald m federil enploynent
levels.

I believe that the Centml Intelligence Agrnoy is now moving in
the direetion you desire with regpect to econceies In the slloeation
of both finda and manpover, NMush repains to be done, dut the sertocus-
uess of your igtent to achiewe maximmm output with minimaa personnel
has been made awplicit to supervisors et every echelon by s series of
very rigld management actione controlling persomnel. Some positive
repulte will be reclised imnedistely, and substantizl gaine will be
mnde ower the next 18 momths.

A capsuled history of this Agency's mm* sbrength shows »

stealdy upward curve fyum IMT %o 1957 by five yesrs doring
whieh the oa«duty level held st In the last two yesrs 25X1
on~duty strength bos increased |..an mem;e &imeuy 25X1

attributable to nev or expanded regnoie

raconncissance, comunicetions, 2ol
scbivitics. These additionsl employeen were DECESBaTy Gespite a grent
deal of reprograming and mumtmg of existing personnel rescurces.

For Fiseal Year 1965 the originel requs Agency osomponents
wuld have celled for a personnel celling of After alose 25X1
review I reduced this to an end~yesr figmre o Pefore gubmiscion
to the Buresu of the Budget, vhere subaew 1lows led to further
reduction «nd a temtative nllowance of mig-Decenmber 1 25X1
sgreed to o further domesrd adlustment to loyees on duty se

of 30 June 1963 w-the pame sndeyear figure ss for the current fiscul
yenr,
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Agpinst this bechground, ny steff and I howe glven thoughtful
songlderation to the idemtifleziion of Turther srens vhers persomnel
reculrensnts could be lowered in owder to eptedlish e end-of-yeor

25X1 tapget below[  |lewel. At this point in time wo can foresec
no diminntion In cur present vresponeidilities and con tsclsto no
functiong vhich couslid be discontinued, Hevertheless, I em comvisced
that with additionsl study scae procedures onn be elfeplified cr some
lesger priority activities curtailed whilch may pemmit » somewhot lower
level of onedoty g-emml. As yet 1 sm wmble to estimete whiet thet

25x1 Tdgure interis I do not believe thet sn arditrary

aut af sprend by pereentage coross the board,
waild be & prudent or effeckive mesns of achieving further e%.ggmmi

I will be reporting to you as we progress with this m}.ﬁ;
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Beppectlully yours,

{Signed); JOHN A, McCONE
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Jutm A, #Holone
Myewetor
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