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When I assumed the responsibility as Director of Central Intelligence,
I immediately organized a task force composed of: )

Mr. Lyman Kirkpatrick, Executive Director-Comptroller, CIAJ’

LT
Mr. J. Patrick Coyne, Secretary, PresidentsForeign Intelligence

Advisory BoardJ M
General Cortlandt ¥enr-Rensselaer Schuylel;\ {,,j, hy o "y ,(2,/

to work under my direction and with me in examining the activities, operations

obene o de s n s

and management of each and every division and depamtment of the Central

Intelligence Agency for the purpose of determining the need for the work undertaken

A s A AT,
and the efficiency with which the departments were managed. The oral and written

reports of this group have been most usefulsir to me and my Deputy in administering
the affairs of the Agency,

As a result of their examination, two task forces were established, one ,
A/ﬂﬁm{ Ayé A’ e /?W’P’ﬂ—w ‘f e ’,-‘ﬁ,,‘,,
under Mr. John Bross, my Deputy for G—evrd-m‘aﬂ% fo study in depth manpower

utilization; the second under Mr. Lyman Kirkpatrick on personnel management -y

Feldeatt

L Theastudles of these two groups imvelwing-e—yeadtetime-drave significantly

improved our management functions and-hkexe stemmed the built-in personnel growth.

/5'#{3// PR VR Y e T
Firaldyp-t-should- }mmm that the Central Intelligence Agency, in and

of itself, represents only between of the total United States in’celligence25x1

effort. The exact percentage depends upon whether certain military activities

such as Air Force and Naval reconnaissance units are classed as "intelligence''.

25X1 At least of the intelligence effort is in the Defense Intelligence Agency, the

/ . " re s .
intelligence units of the Services, the National Security Agency and the M}H“ el

intelligenco JHPIPIND} Refdydt 26031404 S SIXIRDP8OBY f676R000PGObIOFZ{Fr e that the
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terms of reference of my appointment, which placed upon me responsibility
for coordination and guidance of the community, is of utmost importance
if our intelligence costs are to be minimized and duplication and unnecessary
effort avoided.

Coordination has until recently been undertaken by me personally,
supported by CIA staff and it has been effective in a great many areas.
Last Fall I appointed Mr. John Bross as my Deputy for National Intelligence
Programs Evaluation and he is now equipped with a most capable staff drawn

.APettibone), Department of Defense (Major

b & Y,
General/\Reyndlds), White House (Mr. "5 Parrott) and others, aswd i — -

from'\:ﬁureau of the Budget (Mr
Mr. Bross's responsibility is to examine various intelligence activities, to report

to me and to the United States Intelligence Board on them, and to recommend

changes and modifications considered necessary in the interests of improved

intelligence and economy. As of now a task force under 25X1

is commencing an examination in depth of our communications intelligence

25X1

organization and activity which in itself involves abouf civilian and

4

military personnel. A second task force under Ambassadc;r NO].tl\i;;‘lS (E:';ca{mining
intelligence collection and reporting on the Middle East. This examination will
be extended to other geographic areas.

The level of effort in the field of intelligence is not measurable by any
''norms'' applied to other government activities or to private enterprise. I have
found that the establishment of intelligence objectives without consideration of

the cost or manpower required to accomplish the objectives has in the past been
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a serious deficiency in the management of the intelligence community. 1
therefore plan that the United States Intelligence Board in establishing
intelligence objectives, which is the Board's responsibility by NSC directive,
will concern itself with the issue of manpower and cost involved in such

decisions.

/,\)e A 4 J{p{,%; /:f;,: yﬁ( ISP V) /

25X1
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e Presifont
he White Housk
Weshington 2%, 1§

inis is in reply Lo your memorendum of 30 Hovember 1363 concerning
your deslire for sesdimvm economy end efficiency 4n the Federul Covernment.
In the attsched paper { have stated briefly smw of the major steps
talken within the Centye) Intelligence Agency in 1963 im frthersnce of
this goal. I have also wutlined certoin messures plemmed or in process
vhich should continue and\socelarate the propress already made in this
dlrection.

digee its incephion the work of the Central Intelligence Agency hes

| been characterized by initiative ond fmaginetion. We ere an organizetion

? of ideas--~ 1ldezs which far exeskd the level of ressurces we can ever
wnticipate being mede available %o us. In sueh an enviromment, exlsting

l progrags and projects are under hegvy competition from new propesals.

| I nave insisted that the cbaolescent and the mnrginal st glve wy to

| the new. I belleve that this philosophy of mansgement lives up to the

: epivit of your menovand.m,

! The preseing sad urgent responsibvilities of this Agensy cemnot
permit saything but o dynomie and eelf-exitice] approceh to the expendi-
ture of fonds, sanpowey and meterial. We\eghall continue to gesrch for
economies, to improve cur mansgesent practdoes, snd to strengthen the
senpe of lgeal responsibility in every smplayes.

In ciosing mny I also assure you thet in rolée as coordinstor
of the netion's intellisence efforts I ehall be\vorking closely with my
collsezues in the other depsrtments and spgencles\to fnsurs thet your
precepts of frumslity and scomomy sre applied thmughout the intellisgence
community,

Zegpectiully yours,

Jolint A, sHelone
IArector
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Metribution:
orig and 1 - addressee w/ettach
1 ~ ICI w/ettach
1 - ICI w/attach
1 - ExDir-Compt w/attach
(TY - Executive Reglstry w/atitach
3 - O/BPAM

25X1 ofseaM|  |ved 2 Jenuary 1
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