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“he lionorable Joseph Campbell’

womptrollsr General of the
Iinited Siates

‘vashington £5, U, C.

ear Mr., Campbell:

ietailed anslysis of the personanel situation in this Agency
as demonstrated that changing needs and circumstances create
imbalances in our staffing structure tending from time to time to
create surpluscs of personnel,

1 have determined that it is necassary to institute a program
for eliminating such surplus personnel on a selective basis., Tab A
zets forth in seme dotall the background of this situation aad the
raethods of selecting personnel to be separated. 7The majority of
those separated can be properly handied without any special pro-
vision over and above norrmal Covernmaent estitlaments, A small
gortion, however, will bave made their careers in the Agency in
activities of such specialized and unigue nature as to hamper seri-
cusly theiyr opportunities to earn a livelihood outside of this particu-
iar Agency. ihe reasons for these inhibitions are more fully sat
oitt on pages o and T of Tab A. Both in equity t0 there individuals
but more importantly in connection with recruitmaent of new carcer
smployees, I believe it is nscessary to recopgnise difficuities faced
by this specilal category of separated employses by granting them
additional compensstion whea separated upon a determination in
sach case that the reguired standards were raet.

in order to clarify further cur proposal, I also enclese
“ak ¥, the proposed regulation pertaining to separation of surplus
sersonnel, a.nd Tab C, the prapoud regulation for separation
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compeneation. You will acte that this program for elimination
of sarplus persounel in no way contemplates pexsonae: who are
separated for cause, terminated under the Aguncy's Selection
Cwit Program, or those who retire volentarily, ner does the
goparation compensation apply ts any of thess categorias.

ke pasic concept of & separation program has been
coordimated with the Lepartenent 5f Justies and the Civil Serviee
Cemanistion, The entirs progracs, imcludiag ssparation com-
sensation, has been cocrdinated with Egagene J. Lyoms, Speciai
Agsistant to the President for Personnel Maragemant, and ha#
Leen appreved for the Executive Branch by s Acting iArector
of the Eurean of the Budget. Coplies of the osnclosures to this
letter have boen given to the appropriate commiitees of the
{ongress.

- grraination autherity resides in section 102{c) of the
siptional Seeurity act of 1947, ss amended, and ! would propase
to make the payment of separation compensation wnder the suthor-
ities granted the Agency in section 8 of the Central Iantsiligence
sganey Act of 1949, as amended, on the ground that the Ageney
is imposing new conditions to the smploymant of its personnel
whish warrant additional compensation under the circumstances
hgrein deseribed,

-8 1 believe this program is urgentiy needed iz enabie the
agency 1@ carry out its function wnder an officient and sffoctive
gersonnel management program, I reguest your opinion &k to
whether you believe there is any legal ohjection to imptituting
the pregram: as proposed.

singerely,

v 1

abthen W, Uniles
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nelogsures - iabe A, B, & ©
o : _ . OGC :LRH:jeb
- hen enciosures ars detached Otl. Addressee” -
:his letter may be downgraded A-DC17.00 Remd g

to unclassified, 1-DDCl
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2-DD/S
1-A/Director o Personnel
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MEMORANDUM FOR: THE DIRECTOR

The Comptroller General has requested
that we make a formal submission on the ques-
tion of our authority to pay separation com-
pensation to surplus personnel under certain
conditions. The Bureau of the Budget has
formally approved the plan with limitations
which are acceptable, We have briefed the
appropriate Comptroller General officials
in detail and they stated a simplified sub-
mission such as the attached letter would be

adequatg, Recommend-signature.

25X1

' 8§ July 1960
(‘/‘ (/ General Counsel (DATE)
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