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HEMORANDUY FOR: Director, let lvaluation Subcomaittee Staff

SUBJECT : Inforsetion Relativ: to HESC Aetivities
BEvERENCE : letter of RESC Staff Director dated 2L Juns 1955

wiki enclomures

l. Comment on reference Lnclosure 1 (Procedure) has been formarded
to the Chalrmen NESC by letter dated 22 June 1955 a8 & follew up on the
discussion of proeedure and the decisions teken in the 10 Jurne meeting
of the HISC in the Chalrman's office.

2, Enclosure 2 (Plan "A" Surprise Attack) has besn exasined,
Thiz ceneral war plan appears well presented to serwe the purpose of
the evaluation end to exereise initfs) control of the war gaaing incle
dent to the later steps of the approved procedure,

3. After completion of the war gaming, I would very =mch appreciste
being informed by briefings or otherwise of ike m jor econslusions reached.
It would also seem to me desirakle for cur comnitte: tc consider these
regults before the final stages of the study such as damage sesessments
are undertaicen. I sugrsest this primarily to avoid our being eonfronted
&t the end of the exercise with an indigestible mase of uaterisl to review.

ALLEFA W, DULLFS
Rireenoy
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il July 1955
MEMORANDUM FCR: DCI

1. Attached hereto find memorandum to you from General George

togaether with | | suggested draft for your signature and
a revision thersof that I have prepared, My rewriting of paragraph 3
is intended to clarify | | point and relate it to other

over-all responsibilities of the committee as such, and to stress the
point that if everything is left to the end of the exercise, the
chance for any wise review of the war game will be negligible,

2, T have omitted his paragraph l for two reasons:

(1) I disagree on technical grounds with the implied
estimate that the "long end runs" would jeopardize Surprise,

(2) Since the committee has decided to present two
textreme possibilities", I believe it is right that the most
pessimistic be one that deprives of the warning that would be
received if our forward bases were struck first.

3. | |is on leave but I am prepared to discuss this
with you . ’

~
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CENTRAL INTELLIGENCE AGENCY

WASHINGTON 25, D. C.

OFFICE OF THE DIRECTOR

MEMORANDUM FOR THE DIRECTOR, NET EVALUATION SUBCOMMITTEE STAFF
SUBJECT ¢ Information Relative to WESC Activities

REFERENCE: Letter of WESC Staff Director dated 2! June 1955
with enclosures,

L. Comment on reference Enclosure 1 (Procedure) has been
forwarded to the Lhairman NESC by letter dated 22 June 1955 as
a follow up on the discussion of orocedure and the decisions
taken in the 10 June meeting of the NISC in the Crairman's
office,

2. IEnclosure 2 (Plan "A" Surprise Attack) has been exam-
ined. This general war plan appears well presented to serve
the purpose of the evaluation and to exercise initial control
of the war gaming incident to the later steps of the approved
procedure,

3. Since many major decisions having very important bear-
ing on the over-all evaluation are to be made in the war gaming
exercises, it would be helpful to me in forming my judgments
on the final evaluation to be informed through briefings or
otherwise of the interim assumptions or estimates and the major
interim conclusions reached before proceeding with the steps
necessary in final damage assessments. An example of one item
is the determination of the ootimum air strike as a result of
war gaming various combinations of penetrations and bombing
profiles,

e A}though I assume that the plans for Tnitial Phase 4,
Initial Phase B and Second Attack as set forth in Annex C will
not be fihalized until some preliminary war gaming has been
conducted, T question the judgment that the Soviet leaders
would be willing (as Plan A now indicates) to acceot the risk
to their security of delaying for many hours the initiation of
Initial Phase B overseas attack in order to seek surprise for
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the Initial Attack Phase A. In view of the routes over busy
sea lanes of the adopted flank attacks and the over-all
magnitude of the Initial Phase A attack, I do not belisve
that the Soviet leaders would expect with confidence that the
attack could reach our US contiguous or early warning radar
lines without discovery prior to !I hour, No doubt your pre=-
liminary war gaming will revesl the cost to the US3H under
the circumstances of loss of surprise and will influence the

final plan adopted.

ALLEN W, DITLLES
Director

L UP SEGRET

Approved For Release 2003/04/18 : CIA-RDP80B01676R001100070013-1



Approved For Release 2003/04/18 : CIA-RDP80B01676R001100070013-1

25X1

7 ‘ oy
S S |

) - : - :
[ v ++ = gf,x v (g / R

7: . v \

7 N /{( # -,
pow o & A et 25X1
4 M /
j‘ (“2cqy s/ tade. . /

Approved For Release 2003/04/18 : CIA-RDP80B01676R001100070013-1



25X1

25X1

LN

TOP SECRET

N ‘,“

A

i I A":\ Approyed For Rgleas

SIG

e 2003/04/18 : CIA-RDP80B01676 él{! 00070013-1

NATURE RECORD AND COVER S

DOCUMEN DESCRIPTION

[50uURCE

DAI « OffE
DOC. NO. m ‘8 1!!5
DOC. DATE

COPY NO.

3 7

NUMBER OF PAGES /

NUMBER OF ATTACHMENTS

REGISTRY

ClA CONTROL NO.

Yemo fer th: Mrecter, 308200

DATE DOCUMENT RECEIVED

FESC StafY

LOGGED BY

ATTENTION: This form will be
destroyed,
and those individuals whose
release the attached Top Secret
umns provided.
right-hand columns.

attached to each Top Secret
classified Top Secret within the CIA and will
or transmitted outside of CIA.
official duties relate

material

Each individual who sees the Top Secret

received by the Central Intelligence Agency or
remain attached to the document until such time as it is downgraded,
Access to Top Secret matter is limited to Top Secret Control personnel
to the matter. Top Secret Control Officers who receive and/or
will sign this form and indicate period of custody in the left-hand col-
document will sign and indicate the date of handling in the

document

D/

REFERRED TO RECE | VED RELEASED SEEN BY
OFFICE S{GNATURE DATE TIME DATE TIME S1 GNATURE AND OFFICE DATE
7 21 7
_M p Y/
/),/pﬂ/f’ l.«

R L
/

NOTICE OF DETACHMENT: When this

form is

detached from Top Secret material it shall be completed in the appropriate

spaces below and transmitted to Central Top Secret Control for record.

DOWNGRADED

DESTROYED DISPATCHED (OUTSIDE CIA)

TO

BY (Signature) TO

BY (Signature)

WITNESSED BY (Signature)

BY (Signature)

PATE Approved For Releasef°26503lo4l18 : CIA-RDP80B01676R009706070013-1 BATE
LooEres 26 Tornt in. e e a6 wnten wav o uses.  TOP SECRET Yhre - o




