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OFFICE OF THE DIRETTOR

Action Memorandum No.

Date 4 June 1963
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25X1

A-249%

TO . General Counsel
Deputy Director {Research)

SUBJECT : Duties of the Deputy Director, NRO

REFERENCE: Memorandum for Director, NRO Program B, from Colonel John
L. Martin, Jr., Director, NRO Staff, dated 10 May 1963,
Subject: Duties of the Deputy Director, NRO, w/attachment
Entitled "Method of Operation for DDNRO"

1. Attached herewith is a memorandum of 10 May, Subject: Duties
of the Deputy Director, NRO, signed by the Director of the NRO Staff.

2. These duties have some merit in certain areas but in others are
entirely too specific and appear to denigrate the position of Deputy Director
of NRO far below the clear intent of the basic NRO agreement. Furthermore,
any directive assigning duties to the Deputy Director, NRO, should come only
and directly from Dr. McMillan and should have the prior approval of the
Director of Central Intelligence, Mr. McCone.

3. Please take the neceseary action to prepare a draft revision of
these duties to conform to the DCl's clear intent to have a full-time Deputy
on duty at NRO in the chain of command on all matters. These duties should
be broad, general, and all-inclusive insofar as a Deputy should be concerned.

4, The duties of the Director, NRO Program B, need not neceasarily
{and probably should not) conform to the duties of the Deputy Director, NRO.
In other words, it is quite likely that there will be a Deputy Director, NRO,
a Director, NRO Program B, and a Deputy Director of Research, 2ll three
different people and all from CIA, The interrelationships between the three
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is a matter for DCI to determine but the functions and dutiss should be spelled
out separately.

5. It is the DCI's intention to require the withdrawal of the attached
memorandum of 10 May and the reissuance over McMillan's signature of a
proper terms of reference for the Deputy Director, NRO. This information
and intent should not be discussed with Department of Defense personnel since
the DCI wishes first to discuss it with Secretary Gilpatric.

S
Marshall 3. Carter

Lieutenant General, USA
Deputy Director

Attachment

MSC:blp

Distribution:
Cepy 1 - General Counsel w/cy 1, Seriea D, of att (
Copy 2 - DD/R w/ey 1, Series C, of att

.Copy 3~ DDCI w/cy 2, Series D, of att

Copy 4 - Executive Director w/o att
Copy 5~ EA/DCI w/o att
Copy 6 -« ER w/o att
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' ' DEPARTMENT OF THE AIR FORCE /bé .

. WASHINGTON

OFFICEOF THE SECRETARY L ﬂ T 10 May ‘1963
MEMORANDUM FOR DIRECTOR, NRO PROGRAM B r
;

SUBJECT: Duties of the Deputy Director, NRO

The 13 March 1963 DOD-CIA Agreement concerning the , SR
establishment of the NRO provides for a Deputy Director, ' C

Attached herewith for your information and compliance
~are the duties of the Deputy Dircctor, -NRO, which have been -
approved by the Director, NRO,

. ohn L. Martin, Jr. o . L %
Colonel, USAF ' e P
‘ 2director, NRO Staff S {
25X1 ) o \ ) R ' o IR
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o Paference: DOD~ ment on NPO aated 13 March 1063 - . |
i L The referenced aﬂ’rs.omout dcfmes the duties of the DDNRO REREE ]

under the direction of the DNM) as followsy | . }

AR . 8" Keeoping fully ang currenily informed as to au - | wa

',' activities of the NRP,
R b, Supervising rela tions botweon the NRO and tho .
- United Statoa Intollizence B oard and its subcommiut»es a.nd the .
e ~ IntoNigence exnlohation com*numty o | AR §
| - €. Supervising all N2 P tagys assigned by tho Dircctor, L ';f- ke
' NROtotne Central Intelligonco Agency, T s :
| A Porforming such other duties as m | |

tbe Director NRO.

% Acting for, and

cxercising the powers of tho Director
NPO during

his absence or disﬂbmty.

. The DDNRO will rotain his present oﬁ‘ico location ang

supporiing staif 28 the Deputy Dircctor (Research),.C‘IA .in ﬂc!dition

1
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‘_’the Dircctor, NRO Staff will provide a Pentagon office for the DDNRO .
"-.'within the rcstricted arca pre.,ently occupled by the NRO Staff. The
NRO Staff will provide secrotarial and any other asslstance required by
tho DDNRO durinﬂ' occwoancy ol his Pentogon office.  Normally, the
"‘DD\TRO wm usa hia Pentagoa cfiico on o part-time basig, However, o
.whcn sorving as Acting DNRO due o absence br dbabﬁity of the DNRO, '

|  he will occupy hig Pentagon office as rcc'uired.

_ 3. In order to permit tho DDN_RO to be kept fully and currently = . o
informed on all activities of tho NRP, ’ B

a. The Director, NRO S:aff will establish internal NRO

. - administrative procedures which will insure that the office of the DDNRO . .’
- will recelve on a routine routing basis coples of all incoming and outgoing
- correspondence, cables, etc. The NRO Staff will earmark those items

- which they beleve require epecidic atiention of the DDNRO, and a.rrange

for priority delivery when appropriate,

b. The Director, NRO Staff will establish procedurcs to'

| as..,i.at the DDNRO to kecp Inforxed on NRO problems and actions in

“work, These procedures will cenzlist of regularly scheduled informal

25X1

dlscussicns with the DDNRObe scnlor MNRO Staff personncl, Normally, '
these discussions will be held ia the CIA ofilce of the DDNRO, at a time
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©oall major meetings or briofings in order that the DDNRO may ~dtcmd
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selected by him._

¢+ The NRO Staf? will keop the DDNRO offico informed of

-or gond a reprcecntativo, if eporonriato,

d. Thoe NRO Stall noxmally will coordinate with the DDNno

. action mattors of particular interost in regard to his assigned reoponsi- ‘

bﬂitioe prior to prouenting thera ta the DNRO, althoush such prior

coordinauon shall not be a prercguisite for the Sts.ff to take up any -

matter with the DNRO, In prescnting all actions o the DNRO, the NRO o

Staff will indicate the coordinaticn which i nas been obtained, and will

'+ obtain any additionzal coordination which may be required by the DNRO

4, In order to carry out his responsibilitics for supervising -

" relationships betwoen the NRO and USIS, the DONRO will work wlth

the Uem and its subcommittoc..., and with the DIA, to insuro that

- appropriate requirements guidznce is Provided to the NRO for the

“develcpmeont and execution of the NRP. Ko will insure that the NRO

koeps the USIB and the DIA adeogquately {aformed on NRO programs so

- that this guidance will be moaningful, Vith appropriate assistance

from NRO Staff, the DDNRO will work with tho intellizence emxoxt‘.uon' '
community, primarﬂy NPIC, N34, and DIA, to insure t.hat a proper- -

intorface exlats betweexx the N?P a“d those responsible for exploiting

g
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'- ’_ | its produets, This activity will iavolve koth worlking with the exploiterg

- insur ing that spocialized recui cments of tae exploitors aro adequatoly

- to insure adequato proparation to hand ’Ie .ho collectod Products, and

con.ai...ercd in the doveloomont and cperation of the collection systcms.

~ & In carrying out his dqﬂ:};\s in regard to the CIA sunport of-

*+ the NRP, tho DDNRO will bo ro sponsible for;

8 insuring that the CIA ig reﬂnonuive to NRO cdrectlon

and guida.nce on all NRP projects and/or tasls assigned to the CIA;

b. insuring that the DNRO is informed on the progress

" ofall NRO projects and/or tasks acsigned to the CIA, and on any

- ‘eritical problems arising in zonoction thorowiﬂi-

c. aubmittinﬂ' to tho DINRO for anproval the programs

- and bud"ets foy NRO projects and/oxr tasls assioned to the CIA;

d. nsuring that all NRO func's made available to the CIA

aro u-.ed only for work which hag boen aparoved by the DNRO;

S insuring that the CIA has within itg own budf*'*t the

. B necescary ft.nds and personncl to provido iaternal CIA support for all -

B _ assigned NRP responsibilitics;

1. initlating Preparation of prooocals for operational

" omployment of NRO Projocts asaimued to tho CIA. Such proposals will -

ba subnmitted to the DNRO, ard wron his approval, forwardod totho .-

- Speelal Group and highor authorzty or p )roval as necessary 'I'ho
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DDNRO will act 23 the NRO gpokesman during such highex level pro-

~ sentations when appropriatae, as detemnined by tho DNRO..

8. In carrying out the c¢utics of Acting DNRO during a designated

absence of the DNRO, the DDNRO will perrform all of the functions of the- B
.- DNRO, following the policies previcusly cstablished by the DNRO., The
' NRO Staff will carry out all of its activitics in support of the Acting DNRO |

in the same manner ag for the TNRO.

7. The DDNRO shall ke in the chaln of command directly undor’

" tho DNRO, although not an 1ntemnﬂdiary echelon between the DNRO and -

- 5 Apprqvecl For Releasfﬁpgp/g;m A-RDPQO%%%&%
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NRO Program Directors, tho RO Coxmtroller, or tue Director, NRO

© - Staff. The DD‘\TRO shall have commm~d authority over all elements of .
. the NRO when serving as Acting DNRO during the absonce or disability R

ol the DNRO,
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Handle Via Indicated Controls
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WARNING

This document contoins information offecting the nctioncl rity of the United Sta within the mean-
ing of the espionage lows U. S Code Title ]8 Sec 793 nd 794 Th la hibifs its trensmises
sion or the revelation of its contents in cny ner to an unouthoriz perso I n eny
rejudicial to the safety or inte f h United States or for the benefit of ony forcign govern-
he det t of the U d S It is to be seen ly by U. S, | Ity indoc»
d d outhorized t f n in the d nated | chonnel | st be

nnnnnnnnnnn d in rccordance with } rtai he de d control
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Handle Via Indicated Controls
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WARMING

This document contoins information offecting the national security of the United States within the mea
ing of the espionage lows U. S. Code Title 18, Sections 793 and 794. The law prohibits its tronsmi
si revelation of it tent t i

ne

is

r th | n of its contents in ony monner to on unauthorized person tH n eny

er prejudicial to the sofety or interest of the United Stotes or for the benefit of ony foreign govern-

tc the d f the U d Sta It is to be secen only by U, S, 1 Iy indoc-

ed d s d infor he designated | channel | st be
meinteined in cccordance wi h lotio the desig d control

This document contains information referring to Projects:
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