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TS# 174768

£ June 1964

YEMORANDUM FOR THE RECORD

BUBJECT: ¥White House ¥Meeting on Lpos,
8 June 1084, 3:15 pm

FPresent:

The Zresident (after the firat hour)

Secretsry HcNamara, General Wheeler,
¥y, MeNsughton, Department of Defense

fovernor Harriman, ¥Mr, U.A. Jobnson,
¥y, ¥, Bundy, Mr, Sullivan, Mr. YManning, Stzate
¥y . Forresterl, White House

Genersl Carter, Hr. Colby, Mr. Cocoper

%« % 3 % % ¥ %

1. Secretary McNemara indicated that the purpose of
the meeting wes to consider Ambassador Unger's telegran
{attached) and to reconsider the action that was contemplated
for tonight.

2. Governor Harriman pointed out that he had just
reached Secretary Rusk by phone snd that the Becretary, con-
sidering 211 the pros and cons, felt that, on balance, the
action mhould proceed. Harriman seknowledged that the
Secretary felt somewhat less sanguine about the action thanm
he, Johnson, and Bundy did, slthough they too felt that there
were many risks involved. The big question in Rusk's mind
appeared to be whether we would lose Souvanna., Secretary Rusk
ingisted the President see Unger's telegram before making
his decision.

%. Secretary McNamara and Bundy pointed out that Unger's
views which were so strongly opposed to the action, were nmade
on the basis of an incoaplete briefing and that Unger in fsct
did not realize when he prepared the telegram that it was &
“one shot eperation.” Although Unfer heas been forwarded =
more complete description of the operation, he has not yet
had an opportunity to respond. It was pointed out also, that
Unger did not realize that no Napalm would be used,.
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4. Harrisan went on to say that we suat signal cur
intent to Hanol or the Polish conversations, the Seaborn
talks in Hanoil, or our own threats will be meaningless.
In response to = quemtion as to the effect on Souvanns
Phoumz (a questiocm which the Premident was to raise very
enphatieally asubsequently), Harriman felt that on balence
that it would not.

5. 1In response t¢c a muggestion made by Unger that the
izotian T-28's undertake the task of knocking out thoe AA
insteilations, ¥McNamara said that it was absolutely in-
possible for Lsotisn pilots and T.28's to do the job.

§. Imresponse to a question from General Carter about
what would happen if we lost ons or more plsnes on this
operation, Secretary MeNazara said that we would "up the
military preasure.” McNanmara went on to say that if we
znocked out the site but loat the plene, we would regard
it as s succesgful operation, or if we did not knock ocut
the site but did not lose 2 plane, we would mettle for that.
HcHamers and the others felt that there was no point in
delaying the operation for 24 hours or more, "we won't
“now sny wore then than we know now.”

7. General Csrter pointed out that the action con-
teuplated seened to be telescoping the scenario for both
Laocos and South Vietnem and wondered whether this particulsr
setion was worth changing our whole approach to both Laos
and Scuth Vietnam, General Carter indicated he felt the
sction should be stood down. Mr. HceNsmers and Governor
Harriaan pointed out here that the PDirector had indicsted
his approval for the operation.

8. Bundy and others aaid that the scemsriss are
likely not to be affected; the pressures could be held at
bay., 1Im any case, it wes felt that the mcenarics for
both Laos and South Vietnan should allow for reactions to
uilitary attacks and thet we should respond with our own
miiitary pressures. Forrestal asked what would happen if
we stopped our low-level flights (as appsrently is contea-
nlated 1if this operation is "successful'). YHeNamara indicated
that although the low-level flights provide valuable coverage,
we could probably get alongwfhout them for as long s 2 wmonth.

#, At this point the President entered the room.
2
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Mr. Harrimen sumunarized the fact that we had received 2 message from
Ambsasador Unger sugresting 2 suspension of escorts but that both State and
BOD recommend thet wo go ahead with the program for today. He commented
that there are risks in the situation ut i {8 mare important to get the signal
to Hanol of our determination than the difficultics we imight have in Vientiane,
He eaid that Secretary Rusk agreed with this recommendation althowh 42 also
admitted that it was a close question. The President aaked for a full reading
of Ambassador Ungex's telegram, commenting that it raised prave doults in
s mind &# to the course of action we are undertaking, Mr. McNamara inter-
pused that My, Ungor did not realize that we were talking of a one-ghot oporetion
against the anti-sircraft battery and that it fite into our overall scenaxio of
military steps to take with regard to Leos and South Vietnam., The President
dicatedd @ deslre for Ambassador Unger's reaction to the entive program.

i8. Mr, Porrestal than read Vientlane Embasay telegram 1589, The
President asked whether it was or was not true that we had agreed with Souvanna
Fhrowma not to mention U. 8. wvolvermnent in escort and actual shootlng, k
developed i the convarsation that Ambassador Unger nway heve had sorae kind
of understanding on thie with Souwvanna but that this had not been approved by
Washington sl that it was impractical; further that if no plane had heon lost
we would not have admitted U. S, participation Iagt that when one was shot
down the Department was compelled to go further. With respect to Ambassador
Unger's Embusey telegram 1562, Mr. McNamara commentod that we have
reduced our photo flights from ten to one per day, be alse commented that the
action againgt the anti-alrcrafy battery is a ane~shot proposition, The President
agiked] whether It would be feasible for the RLAF to take out this anti-alrcrafk.
#r. MeNamara sald that it wos aot feasible,

1. The Presldent saked whather this action would not be & violation of
the Geneva Accords and lauach us oo & new course. My, Harriman replied that
the Commusgists have ot abided by the Accords since the staxt and that we
are mexraly trying to collect the information the ICC hae been unable to oltain,
He said that this information is Loportent as it can provide us warning of
pogsible Communist moves to the Mekong, He said that Souvauna Phowira was
copsulied on the photo ovarflights and fully accepted Hem 8pd has been informed
of the fact that they are being escorted, without particular raeaction from him,
Another reason for carrying oul the action is that it iz a sigmal to the North
Vietnamege showing the limbts of U.8. scceptance of their actions; unless this
{g done the U.S, becomes non-credible in thely viow.

12, The Presitiont asked whoether the gain we expected in this attack would
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ssuowoeth the ULS, viclation of the Coneva Accorde. Ho also quastionsd
whether # midgde load o Souvaans Prouna’s quitttng. There wae some dis-
cussion a2 0 whothor or aot & wes en actual violation of the Accords,
secrotayy Mobnoars seying thet 3 very good szt oonld bo nuads it it
i it & real vicdation boesuse of the provious Viet Minh viclations .

3, Medusmare mated hat he deaerood with Ambassador Usger's eables

slong the followiny Hne: He sxid the 100 had fatled and that the Pathot Lao

had meoved agrbux 8w non-Commeandat elomonts. He sald that Souviensn Phoonn
L approved the Pocomaismnes and koew of e belap ascortad and thae &
would poseibly resmill b thelr seturning ony fire they might secelve, 1 autex!
that there wos 1o violation of the Accords o a2 loast thare was o Mg cilfercace
betweacn our and e Gorustadam viclstions. He pohbed o that the Brivish had
heen inforined of the escort and huve not objected.

Prosiionl cwomental that in spte of all of this, b the eyes
of the wa@k v would be violatlag the Accords, He tosanmuged that this
proubded bim ang askod whethoy 8 did net trouble tbe othors. He was cos-
carned that we wouki lose ouy posiics vis-a-vis the workd and St we iy
alno lose Sowevmoua Foouios, Ho asked what is the ovexall progenss; after
wr wonsld then supend the rovamaissance it woold take the other s illtary
#saps i our scomicin,. The Presidont aeked whother the mieck would Mlow tlwe
Zprdch woeting . Govicnow Harriman sald shat there was 2 ¢haace thar it
woutdd Imat that i the ottock were ot made thees woald be m progress 3t the
wating anyway . Mo, MeNamars then comnmented et bo was ot oomceemed
smw: progroese o the macting, which is not roally expocted, g o o provent
fther sterioration of the situation io Laon, Hes then commentod Bt Idont
,szsm i 1o Qo o streagthen the situation thore, bt he did now that i oo
seraigtl ware sot shown, farther detorioration would take place,

iy Tho Bresidos asked whar would be done U the sneiny ghonld noek
diomrn peveral of the plance attackins, My, McMamara sald thet ather milary
woves slony e Hees of the scanario would be seken. Governor Harsives fait
Bt we would be rigking lese even should the Pollsh meating tam o to e
2 fathyrs than we would byt HRelihood of & Pathat Lao advance. Thw Presifens
aﬁ%wbmm thig action would be wouth the lose of Scuvnang Phosans .

grper Harriran adedtbod that £ wordd 1ok, Dt he gadd ther he 4 ot think
that miﬁz veoudd hmppes,. Mr, MoNamars mxm% et Aminssulor Unger
WD 1K DWEES Eial e e talking only abow o one-duX opesation; the Prosident
parther ackioas h“éé}t mt} M@ in Ay case .

ey

e ey A £ T R
A
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5. Mz, Porrestel requasted what the Luplications of postpondng the
operation twenty -four howws to gt Ambassador Ungoer's reaction would e,
Governor Harrhuan ssid that there would be no geest loss. Mr, MeMNauara
gaid thar this would waiken our negotiating posture with Hanol, He compnentod
it My, Seaborne of the Conedian delegation of the ICC 1s procosing to Hanol
with a tough statement in the next fow days and that I we back off fromi e
strong position, hie should ot give this tough statoment.

i6. The President thom want oug of the room for & moment, Mr. Mebamprs
expressed his concarn ot the probiem of our acting weakly and salking strongly.
He cited the Presidont's "dangerousd gpme” dpeech, the instructiona to the
Canadiang, and Secragary Rusk's comments in New Delhi and Japan. e said
he wee prepared te give up Sogtheast Asla or to act g that in this case we
sould not oo aheed with strong statemants and then have no plans to act,
Governor Harriman agread with this saying that he did not sec what alse wo
could do,

7. The Prosicon thes refurnec and Mr. MelNamaes repestod e
soriments apout wmiking toughly bt pat acting in that mannmer and rejfteraiec the
meed to change the mstructions to the Camadians If we do not 2o ahend. e
gtatod ghat he folt it ooat denpexous to desl n any such way with the Chineses,
and that i we arc not repared to stand up we sboudd stop strong talklng.
Governor Harriman said that he fely that Souvanne Phourna may well criticize
o actions for the record but thet he would not necessazily auit his job,
gl might indood focl atrengthened by & strong U.5. position. He sated dat
ke felt thore vas move risk in not ecting than Iy gelag shead,

8. The Prosidest repliod that he warded carefully to consider thls wihale
problem, He recopnbecd the differonce batweon g and action Iag seid
the dmplications of action are meore importanr than speaches. He wag concerngd
a® to what we would do i we lost moro planes. He asid he thought we had been
actiny with Souvenna Prouma's full support and that he was disturbed what
Awtmpsgdor Unger, whom he wmderstood to be & very ofective oxpert o the
soewd, had said. He thes agked why i was pecossaxy to dspaich (ke planes
from SoEn Vietnar, whethesr it vould not be beer (0 lave the Navwy iandie it
and therehy nof involve South Vietsarn in pesaible North Vistaamese veactions,
Ganeral Wheeler cormenged that thiere would be oo difference. Mr. WMeNamara
said that he had doclded to give the asgigameg (o the Alr Force 88 he considered
the Alr Porce boiter qualified fn this type of opexation, and that he hed rvecedved
seittcisy from Ceneral LeMay of the way in which the Navy handled e operation
yestorday .

21 ’i~-ﬁ‘¥’
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¥, 'Ihe Prosident then asked Conaral Carter's views. Genornl Cartor
eorarnanted tat ia the mweting hefore the President aryived be bnd exprossed
howers, until we could have a full exchange of views with Asdlassadar Unger
and more time to gee where we are hoadad. He underatood that 2x ., McCone
ghot e wore fatlinge avay i resction to twe loas of the plones, rather gun
following o considered course of action. He aleo sxpressad concers at the
progpec of loabyy our friends hn the course of this activity. He sald he did
mE have an aizornate course of action to sugrent at e moment and that he
fully recognised the reinarks of the Secyatary abat the danger of talking touph
ag! acthy wealdy. He would, hosvevar, sugoost ther a two to three dey delay
wouk! agt ko coltical o fopreasing Hanod,

2. & being clesy that the misgions were about to lsunch in the shoenes
oﬁw&mﬁwc&mﬂ. the President determined thiat they ghoudd g0 alugd
- mlaxl, He comunenred fhat he il had some doults at that be
the meosent plan.

uhester L. Cooper Yilllam E. Colby
Assistarg Deoputy Director (Beelligence) hicf?, Par East Division

{Policy Support)

gor LECY
Attachinems:

£MBTEL~-1559 (Vem)
EMBTEL-1562 (Vetn)

R
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\% SECRET
Agenda for mceting June 5, 1964, at 6:00 P. M.,

1. Next éteps in South Vietnam (TAB 1)
2. Next steps in relation to Laos (TAB 2)

3.  Outline information program (TAB 3)

SECRET
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TOP SECRET June 5, 1964

MEMORANDUM FOR DISCUSSION ON FRIDAY, JUNL 5, 6 PM

LAOS
The enemy has two choices in Laos, each with a number of shadings.

First, he can at any time initiate substantial military action on the
ground aiming toward the Mekong Valley.

Second, he can try to keep what he has for the present and leave any
military initiative to us. This is our major problem.

I. Action if the enemy moves strongly toward the Mckong.

" While we rate its likelihood very low {less than one in ten) we must
obviously be prepared for this first case -- substantial enemy pressure
- toward the Mekong. In this case we believe that it would be necessary to
be prepared to move U. S. and other forces| |at once and to 25X1
25X1 " be prepared, | | to occupy selected Laotian cities on the NSC
NSC left bank of the Mekonga. This of course would imply a still sharper de
facto partition of Laos, but since it would by definition be a response to

‘clear-cut Communist military ageression, we believe it would be inter-
nationally and nationally accentable -- and indeed almost inevitable.

acom- Our recommenda ion is that contingency planning against this possibility 25X1
| ndation should be undertaken at once| | and we bd ieve that military NSC

1 discussions of this contingency will have a useful diplomatic effect in

- Thailand, Laos and North Vietnam.

II. Politico-Military Scenario if there is no further major Communist
movement in Laos.

The second enemy choice poses us a more complicated problem. In
essence our objectives are three:

(1) not to let the situation develop so rapidly that we are faced
with a choice of humiliation or major military action before we are
ready to take decisions in the context of SEA and especially SVN.

(2) not to lose whatever prospect there is of maintaining a
Souvanna go government and at least a nominal maintenance of the
political status quo in Laos.

TOP SECRET
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TOP SECRET -2 -

(3) not to permit a diplomatic ''victory' for neutralism and
Communism which would reflect heavily against our position and
that of our fricnds in SVN and elsewhere in Southeast Asia.

Our belicf is that the following pclitico-military scenario is the best
! available for these purposes. DBy amiumimum of force, and an absence
of direct hostile action unless they shoot first, it aims to show

(1) Cur determination
(2) Our readiness for peace

(3) More specifically, our continued dedication to the Geneva
Accords and especially to the Souvanna government.

1. The Article IV consultations. These are proceeding in Vientiane
now and we should do our best to string them out and to wring out of
them a sharp picture of Pathet Lao aggression in the Plain of Jars.

The Article IV consultations are limited to our friends and include
neither French nor Communist representation. They have their value
and it should not be we who bring them to an end. But already pressure
is very high for the next step which is likely to be the Polish Proposal.

Rec.2. We recommend continuation of the consultations in Vientiane, exploitation
of the evidence they produce, and readiness to move to the Polish proposals
at the latest workable time,

At this stage our military pressure consists of fairly regular recon-
naissance flights over the Plain of Jars and over Southern Laos,
together with high-level U-2 reconnaissance over North Vietnam.

Rec. 3 We recommend that these programs continue.

2. The Polish Meeting. We are in favor of the Polish proposal for discus-
sion among the British and Soviet Co-Chairmen, the ICC Members
(Canada, India and Poland), and represcntatives of the three parties in
Laos. ’

TOP SECRET
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It remains our position that the pre-conditions for any Geneva conference
are as stated by Souvanna -- ceasc-fire and withdrawal to previous
positions, acceptance of Souvanna's position and powers, re-establishment
of the Souvanna government of National Unity, and effective functioning

of the International Control Commission. We must hold this stand strongly,
less for the sake of our own prestige than for the protection of Souvanna's
position vis-a-vis his Right Wing, and the position of the Khanh Govern-
ment in South Vietnam. We do not suppose that these conditions will be
accepted in toto, but we do not at all exclude the possibility of real progress
toward them if we follow the program set out below. ‘

In one form or another the Polish discussions are likely to occur within
the next week or two. Under proper conditions these meetings can be
useful in gaining time. Nevertheless, it is most unlikely that these discus-
sions will produce any substantial result, and when they reach an impasse,
they will be stronger calls than ever for a new Geneva conference.

We therefore believe it important that the Polish meetings be accompanied
by additional military signals on our side to underline our determination
to insist on a certain degree of Communist pull-back before a Geneva
meeting is held. ' T

The best available military indicator for this purpose is the extension

of present U. S. low-level reconnaissance over Laos into North Vietnam
along supply lincs feeding the Plain of Jars and the Laotian corridor
toward South Vietnam.

Rec. 4 We recommend the initiation of such low-level reconnaissance at about
the time of a Polish meeting.

'Rec. 5 We recommend further that if such planes are downed either over Laos
‘ or North Vietnam, fighter escort should be provided with instructions to
return ground fire and attack anti-aircraft installations.

3. Impasse in the Polish mectings. The actions recommended to this
point are those which would occur before an impasse in the Polish
discussions. When such an impasse has been reached, we expectto
recommend sclections from the following additional actions to strengthen
our general position. No specific decisions are recommended at present,
but such actions might include the following:

(1) The expansion of T-28 operations in Laos, including the
‘use of third country pilots, but not Americans.

TOP SECRET
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(2) The introduction of harassing action by South Viemamese
forces into the Laotian Corridor {with U. S. advisors).

{3) The authorization of South Vietnamese air strikes against
Nozrth Vietnamese activities in the Laotian corridor.

(4) A number of movements of U. S. forces from our West Coast
toward the West Pacific in ways that will increase our rcadiness

posture and give a general warning signal. These numbers might
be selected from among the following:

‘a. 1 Army Brigade to Philippines from Hawaii (5 to 12 days)
b. 1 Army Brigade to Okinawa from Hawaii (5 to 12 days)

¢c. Reassign carrier task force from Pacific Coast to South
China Sea (2 weeks)

d. 10 fighter squadrons CONUS to Philippines or WestPac
(2 to 10 days) '

e. 1 Marine Division and Air Wing (22, 900 men) CONUS
to Okinawa (40 days)

f. 1 Infantry Division (11,500 men) CONUS to Hawaii
(45 days)

4, Political steps after a Polish impasse.

QOur present belief is that after an impasse is reached in the Polish

discussions, the next step politically should probably be discussion in
the UN. Such discussion need not necessarily be limited to Laos, and
at this stage we might well wish a general discussion of the threats to

peace in Southeast Asia in the UN forum,

We believe it important to have in reserve additional military deploy-
ments, warning of which might properly be given in the UN debate. It

iz possible that on further discussion some of the actions listed above
might be withheld for this purpose, but our preliminary thinking has been
that the most valuable item in this context would be the deployment of

U, S. ground forces, of about 5,000 men to Thailand.

TOP SECRET
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It is our current belief that this general politico-military scenario could
be expected to last about a month to six weeks, and that at the end of
that time further action should be closely related to our wider planning
for South Vietnam and Southecast Asia as a whole.

III. The Special Problem of the Laotian Right -

One continuing danger, in all our Laotian effurts, is the Right Wing.
Both the relatively skillful Phoumi and the quite unnredictable Siho

are capable of acting to overthrow Souvanna and take power at Vientiane
at any time. De facto, they have much power there now. Any Right
Wing takeover would be most destructive to our whole position.

We recommend that Ambassador Unger continue to use all appropriate

diplomatic pressures to prevent any such takeover, including the specific
warning that the U. S. would not support those executing such a coup.

At the same time, weé must avoid as far as pos sible action which might
trigger such a Right Wing reaction. This is one important reason for
keeping the finger of accusation pointed at the Communists and avoiding
2 Ceneva conference which tacitly accepts the status gquo in the Plain of
Jars.

TOP SECRET
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I. Strengthen the situation within SVN by
A, Expanding the U.S. and Vietnamese activities in the 8 Critical Provinces.

1, Move in additional Vietnamese tro0opPS.
2. Assign control over all troops in each of the provinces to the
. province chiefs. '
" 3, Develop detailed hamlet by hamlet "oil spot” and 'clear and hold"

operational plans for each of the approximately 40 districts.

4, Introduce a system of population control (curfews; identification
papers; intelligence network; etc.)

5. Increase the provincial police force.

6. Expand the information program (introduce approximately 40,000
radios; install transmitters at provincial capitals; provide
taped Programs; etC.)s .

7+ Develop a special economic aid program for each province :
.. (distribution of medicines; school construction materials; atcs)e
8, Add additional U.S. personnel (initially from within SVN):
‘a, 320 military provincial and district advisers.
b. 40 USOM provincial and district advisers.
Ca _z&_battalion advisers (2 for each of 37 bns.) .
. 434 ' ' : ’ :
9, Transfer military personnel to fill existing and future USOM
s shortages where necessary (110 to 180 men).

10, Establish joint US-GVN teams 1o monitor the program at both the

' national and provincial levels. ‘

B, Intensifying the information program within the country.

1. Dpistribute between 100,000 and 200,000 radio receivers.
2, Increase the quantity and quality of in-country radio programs
including "fireside" chats, etc. : -~ '

C. Strengthen the administration of the Country Team.

D.  Actions not taken:
1. Lodge opposed:
" a. A shift from a government of politicians to a government of
technicians. .
b. A shift in the U.S. role from one of “advice" to one of "direction".
c. Removal of dependents unless accompanied by military moves.
d."Interlacing” of U,S. personnel within the national and provincial
governments.,

II. Near-term Forecast.

A. The actions referred to above will vave little or no effect within the

, next 3 to 6 months. :
B, At best, during that period, the situation will jog along about as it is
: (assuming Khanh is not assassinated) == it may continue to deteriorata

- slowly. :
- | o neET
A o o SECHC&
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criticism of U.S. policy and U.S. operations by the public and by

~ our allies.

III. U. S. Information Prograrm. - .
To offset the expected criticism and to develop the ''peace of fense" thene
(with members of Congress; the press; the public; foreign diplomats; etc.)

L

IV, Congressional Resolution, .
About mid-July coasider requesting a Congressional Resolution supporting

U.S. policy in' Southeast Asia.
V. Strike against North Vietnam.
A.. Continue to prepare political and military plans for such operations,
- pecognizing that all efforts to achieve our objective by peaceful
means must be exhausted before military action is undertaken. It is
unlikely that a strike against the north would be desirable at any

time within the next 3 to 6 months, although this estimate may be
affected by events in Laos.

. Bs Carry on a dialogue with the DRV through the Canadians.
"C.. Initiate joint military planning with the Thais.
. " yi, Military pressures short of combat operations.
';:fA. Periodically review a list of military moves deéigned to cdemonstrate
the U.S. intention to prevent further conmunist advances in Southeast

L Asia and determine whether any of such moves are timely (see list
| S - attached.) '

(see attached list) ‘ 

-~ SECRET
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Illustrative Military Moves Designed to Demonstrate the U.S. Intention
to Prevent Further Communist Advances in Laos and South Vietnam

10.
11.
12,

- 13,

Continue high and low=-level reconnaissance over Laos.
Continue high-level reconnaissancc over DRV (20 flights per month},
Introduce GVN recon. teams into Laos (with or without U.S. advisors) -

4 approx. 6/15; 16 by 8/15.

Authorize hot-pursuit into Cambodia.
Initiate selective low=-level recon. into DRV along supply lines feeding

the lLaotian corridor.

. Re-introduce a MAG into Laos (shift from Thailand).

Re-introduce White Star teams into Laos = (15 teams in 20 days).
Introduce GVN harassing forces into Laotian corridor (with or without

U.S. advisors) - 60 days.

Send 500 additional military advisors to SVN to expand the counter-

insurgency program (announce immediately; complete in 120 days).

Expand T-28 operations in Laos, then use of U.S. military pilots.
Accompany U.S. recon. flights over Laos with fighter escort.
Authorize VNAF air strikes against DRV activities in Laotian corridor.
U.S, Force movements:

‘a.
b.
c.
d.
e,

fo
g.
h.
io
J.

k.

1l or 2 B-57 squadrons into SVN - 24 hours,

1 interceptor squadron into SVN =~ 24 hours.

1 or 2 fighter squadrons into Thailand - 24 hours,

1 Army Brigade (5150 men) into Thailand (5 to 12 days)

1 Marine Brigade and Air Group (5700 men and 40 aircraft) into
SVN on exercise or assignment (8 days).

1 Army Brigade to Philippines from Hawaii (5 to 12 days)

1 Army Brigade to Okinawa from Hawaii (5 to 12 days).

Reassign carrier task force from Pacific Coast to South China
Sea (2 weeks).

10 fighter squadrons CONUS to Philippines or WestPac (2 to 10 days).

1 Marine Division and Air Wing (22, 900 men) CONUS to Okinawa
(40 days). '

1 Infantry Division (11, 500 men) CONUS to Hawaii (45 days),

CONFIDENTIAL
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SECRET June 5, 1964

MEMO RANDUM FOR DISCUSSION ON FRIDAY, JUNE 5, 6 PM

OUTLINE INFORMATION PROGRAM

Part One - Information-psychological program in South Vietnam

[42
The Honolulu meeting recommends major programd¥mounted in Saigon

A. To improve morale and zeal in South Vietnam

B. To carry the story to North Vietnam

C. To better inform Americans and our allies.
This program rests on two basic propositions:

1. That there is no substitute for some real victories, and that
the current bad situation is the main source of bad reports.

2. Even so, a much morc effective program can be built if everyone
at all levels puts his mind on it.

A. The following steps are recommended in South Victnam:

1. Heavy support to building an image of leadership in the Khanh
Government, to include more talks by Khanh, wider distribution of radio
receivers, and inclusion of other government leaders.

2. Add U.S. advisers for information and propaganda with every
unit in the field to watch alertly for Viet Cong atrocities and mistakes and
bravery by government soldiers, so as to report and exploit both kinds
of action,

3, Explore possibilities of rewards for heroic South Vietnamese
soldiers.

4, Prepare for a start in land reform in the delta. {Hardly an
information matter but obviously important. )

5. Expand CIA propaganda teams in the villages.

6. Explore additional role for U. S. youth in South Vietnam.
7. Add other more sophisticated propaganda steps.
Approved For Release 2003/09782% BIAIRDP80B01676R001300110001-7
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B. Propaganda directed to the North

It is recommended that this element of the program should be
built mainly on the cfforts listed above for South Vietnam plus advice
and guidance for South Vietnamese programming to the North.

C. Information to Americans and their allies

This is the most difficult but perhaps the most important problem.

'The following actions are recommended:

1. Drastic action to improve credibility of U. S. spokesmen in
South Vietnam. U. S. Government, especially military, are no longer
believed cause of past misinformation, and a new information directive
and new personnel are necded.

2. A single individual should have cross-the-board authority

under the Ambassador. It is now agreed that Barry Zorthian of USIA

is the right man for this job.
3. Transportation for newsmen should be improved.

4, The quality of military public information officers should
be drastically improved.

-

5. The military should launch a more vigorous internal education
program for soldiers who often now "sound off' to the press in such a way
that press reports then make the soldiers' task more difficult.

6. Finally, it is the committee's general recommendation that

every effort be made by the Ambassador and all hands to press the GVN
to a greater awareness of information and propaganda problems.

Part Two - Information and Propaganda in Washington

1. Itis recommended that all information and propaganda work
relating to Southeast Asia be coordinated under a single officer holding
appointment as consultant to the NSC, Mr. Robert Manning is recom-
mended for this appointment. There is a certain risk in having any
officer with this responsibility but the need for coordination outweighs
the danger.

SECRET
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A detailed program should be developed under Mr. Manning's

2.
but the following sketch indicates the range of his work.

own guidance,

He must coordinate information:

To: The Congress
‘ The diplomatic world

Publishers and editors

Reporters
TV and all other opinion leaders

From: The President and Cabinet
The U.S. military and political leaders in the Pacific

Soldiers and civilians with service in Vietnam

Vietnamese spokesmen
Independent observers who sce the real situation

About: The situation and the issue in SVN

The overall struggle for SEA
The policy of the US -- peace, determination and effectiveness
SECRET
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