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SUBJECT 1  Isplementation of the CIA Retirement and Disebility
Eysten

=

1. Ye are making sliov progress in our efforts to implesent the CIA
Fetiresent and Disability System. In the six months which have elapsed
since the screening of on-duty employees for Jesignation as participanis
vag initiated, only sbout cne-balf of the cases involwed in this initial
screening bhave been refetred to the several Cereer Bervices for reviev.
And, of these, simcat one-ball are still pending setion by the Career
Service. Thus, ve have finished in six monthes about a quarter of a Job
vhich should take less than a year to coeplete.

2. I recognisze that ve may have gotten off to & slov start In solving
zany quastions wvhich could not de aticipated. By this tise; however,
the scresning machinery should de remning smcothly and your input of

; “eall-up” 1ists should be asccelerated. Including a dacklog of slanst
25X1 [ laser on previcus 1ists on \hich the respective Career Sexrvices

bave not subiitted recommendations, there are aboyt cages still 25X1
to be processed in the initlal screening phase. Based on ssperiemnce to
date alaocst T5 per cemt of these cases wiltl' }ggffm ineligihle in the
Carser Eervice reviev and sdll mot require cfnsideration by the CIA Retire-
ment Board. This leaves & balance of abot| |eases to be considered 25X
by the Bosrd, mogt of which will be alﬁ euﬁim not requiring individual
deliberation. :

3. vaeﬁubamwm&ugtamhax mmmmtanwng
that he give priority sttenticp’to cleening up sxisting Mklaga in the
screenting procoess and to ~Prompt reviev of sybsequent "eallenp” lists.
Given such priority attention, we should be able to complete the entire
sereening procass Ly 3&@1'11. To epaurs that uﬂe 4G 80, You should:

B I@ﬁam;r revise your call-up aehﬁ%ule to issue all
remaining 1ists by 15 March and to phase thede according to the
number of cases vhich sach Career Service must hanile;

b. Supplement the CIA Betirement £4alf by detail or texporary
assignment of ssployecs Iroan other parts of youy 0fTice 1T meces-
sary to ensure that cascs &re processed promptlys

c. Imstitute s weekly reporting system vhich will advise me of
the progress being =made 2nd any problem arcas requiring =y attention.
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