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Hopaxeble Rimar B, Staats -

Bureau of the Budget

Washington 25, B. C,

‘ - ‘ the propased

{ have your memorsadain of 26 November 1962 concerniag the proy
National &iurity Action Memerandum whith would establish the gc;:xlal
orpaaizational mechanism for continuiag the development of & Nath
Communicstions System (NC3).

- . el ‘ has in being & world-
As are aware, the Central Intelligence Agency 7 j
wide iymmu’hpémmmmmd. ra&hhmdamnwzimm
aﬁmmmmaxmmwngmommwm. hudenuau;g l:a?
wmmﬁuymmwwwemdmmwm ‘V?m:
destine operstions. mnmcm'lmpormtemunmumw y
of cammwaﬂm affoyded ia the present :ymyhzch W’,mﬁ mrector
of Cantral Inteliigence to discharge his statitory respossibility for the p:: .
uethnaﬁntalhm mu;MWMmW&My . ;unded.
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inclusion in the NCS. Also, it shouid b sdcognined M Agency participation

 in the program will result ia an ligzesse ia pervonoel aad fund requirements
since the basic propessl iavolves g upgrading of eommunitations services on
a nationsl level not selely related to the needs of CIA.  ~ -

Sincerely,
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Jeha A. MeCone
Directoy

CONCURRENCE:

R | 2 8 NOV 19‘6';__’:‘. |

o

L. K. White _
Deputy Director (Support)

pp/cof  [|wsbo
Distribution: ;
Q&1 - Adse via DD/S and Com
1 -DCI v /- Dday
«~1-ER ' ‘
1 - Comptroller
1 - C/Budget Division
2 -D/CO
1 - DD/8 chrano
1 - DD/S subject
1 ~ General Counsel

ptroller
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'MEMORANGEM FOR: Mz, McCone |

Mr. Staats by memorandum dated 26 November 1962
requests your comments on a draft National Security
Action Memorandum proposing establishment of an
organization to continue the development of a National
Communications System. This NSAM would supersede
that which established the NSC subcommittee on communi;
cations chaired by Mr, Orrick.

The attached reply, coordinated in substance with
the Executive Director, General Counsel, and the
Comptroller, expresses your concurrence in principle
with the proposal, provided safeguards are made to
protect Agency communications needs for a/ec}arity and

v =,
system integrity. L. K. Whit
2 8 N0V 196

( I~ (DATE)
c:_ General }x'rter PRSP

FORM NO. REPLACES FORM 10- 101
1 AuG 54 'V o whicH MAY BE USED.

(47)
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EXECUTIVE OFFICE OF THE PRESIDENT && [ e fgﬁ (1N:3

e o BUREAU OF THE BUDGET ]
o ‘ S WASHINGTON 25, D.C. s IR ‘ x ‘i‘r
'5g213§;§;5:; o »‘»E o ‘, o ° - November 26, 1962 o - o 'E:
|
1 -
MEMORANDUM FOR HONORABLE JOHN A. McCONE~ . . J
. . 'DIRECTOR, CENTRAL INTELLIGENCE AGENCY 3
- T ' C z%
= - % In connection with the Chiban crisis, a subcommittee of the &
i ’ © Executive Committee of the National Security Council was es- B
L tablished to develop a program and to take actions to improve - -
N .7 U, S. communications capability, particularly in overseas ’ 4
;:' - areas, This subcommittee was established by National Security i
o * 7 Council Memorandum 201 dated October 26, 1962, The Deputy . R ;
Under Secretary of State for Admlnlstratlon was designated as . - ¥,
the chairman, - . : o SR Cob
.07 Attached is a draft National Security Action Memorandum which :
o would establish continuing arrangements to develop and coordinate .
N a world-wide communications system to assure adequate communica- )
T tions capability under any period of emergency. We would appre-
' © %/0..% 7 ciate your comments on this draft at your early convenience,
. , but not later than the close of business Thursday, November 29.
f ' We would appreciate your limiting the distribution of thls draft | ‘ E\
) " to the extent practicable. e : ,#;
T .“"f' “Your attentlon is also called to Executive Order 10995 which " ‘ 3
T L would continue in effect. ' ' . o
X ‘ e .:u"; o . i:'“
ﬁ ‘ | ) | n:‘:‘:“; “ - ! ’ ;f%:i
Eimer B. Staats - BE
Deputy Director '
{ . Attacmment . . ;
;3 V.é"
= "3
Chyl T Approved For Release 2&021%)%/&1 IAM%OBM676R00280007.0005~2_1
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. . . {L/?' MN‘
Lo 3ECIATTY ACTTON VEMORAMDUM NO. B nNev 325195’
ihe Vice President -
The Sccretary of State
e Secretary of Defense
The Secretary of the Troasury
Tne Attorney Gerzral

‘ The Dircctor of Central Int telligence
+7©  The Director, U. S. Informotion Agency
. . The Administrater, Naticnal Acroneutics and
T o Space Administration

Chairman, Federd. Communications Conmission

Administrator, Fsderal Aviction Agency
. , Adl{llPLotT&tOI‘ o7 General Services
o T Director, Bureau of the Budget

B ) - Dircctor, Office of T'mmwer"“/ Planning - . .
Director, Office of Science ang Technology -
Director of Telecommunications Ma lanagement BRI

'

Establlshment of the Natioral Communications System

Cc“uent &nd objectlveo

[~A er ccngiue“”ng the recoanendation* of the report of the Subcomnittec

on uonmunlc tlonq of the Eﬁecutlvc Ccmmittee of the National Secur*ty

Ccunc1l, establlubed by HSAHM 201 dated October 26, 1962, I have made h

'z’ Ea

DR T, 2

{;ni"vk th? Lollowlng decisions.

S RN

+

2TEA Netional Communlcat’on Svstem (11CS) shall be establlghed and oeveloped

3rzrown

by l;n} ng together, 1mprorrnb, and extending the communlcatlons facilitieS"‘

R

'3;‘ ard comoonentg of tne various Vedeval a&gencies. The objective of the PCS
Y w’7l ‘be to nrov1de pece sa*y communlcatlon° for the Federal Government

udaer ul* condltions ranglu from normal thudtlona to 1ntervat10nal

'

crv ces and natlonal Pmergc wcies, 1ncluu1ng nuclear attack

‘i

The uystem w1ll bc develop d and onerated to be respons1ve to the varlety

VZJ of need“ of tne natlonal command and user agenciés and be capable'of

S mcetlng priority requirements under emergency or war conditions through

d
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. w”¢zm:efolﬁr010vvg canacity ‘nd if nccc:sary and authorlved through pre- -

'

L empﬁiog of‘private‘facilities, The NCS w111 also prov1de the necessary
) ‘ ccmbinaticns of hardness mobility, end c1rcu1t redunaancy to obtaln
. . .

'surviVu"lwtv of es cntiuW comrwunlcubloqu in a2ll c1rcumstances.

. .

Initial omnqs51s, in deveTOplng the 1iCS will ke on neeting the most

oy . R o

','f‘9,-¢fl;crit cal needs fo* commur'ca+1ons in national security programs, par~

tlcu‘ar;y to overseus areas. As rapidly as is consistent with improving
o/ as warrented, im the context of the NCS. The extent and character of the’
"syf tem requi*es careful consldcratlon of the priorities of need the

: benefits' to ve obtalned and the costs involved,

o .
“

. Set forth below are the z2aeral orgenizational arrangements to govern

=

f,f‘:the es aullsnment and efTQCtIVP Operation of the NCS, These include

the Special Assistant to the President for Telecommunications in the

S Exccdtiv~ Office o? the P=csident, the oncrctary of Defense as Executive

'
.

ﬂont fo“ the NCu, and egencies using the NCS. These arrangeménts

‘ supersede thoae set Torth in NSAM 201. : ' : '

E“ecutlve Office responsibilities

uﬂgnct to the authoritf and control of the Pre51dent respon51b'lity

T,

fc“ TOlle dlreCtlon of thn devolopmont of a Natlonal Comnunicatioﬁs

T 7'§ S?Stem is placed in the Director of Telecommunications Management who
| in this‘capacity;shéil alio serve as a Special Assistant to the President
. for TeleéommuniCations.ﬁ In carrying out this responsibility, he shall:
. ¥ . 1 ‘ r
ST % Appfoved For Release 2002/09/04 : CIA-RDP80B01676R002800070005-2 .
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- S, . . . %

C 7 wer Ldvise the President on the con”qn:cation requirements and

e LU regnons ibilities of the users @ e notional System; on the
N ~feidance to te given to thd Exo<uu1ve A geat with respect tc

“. 0 the design and operation of the NCS; and on the adequacy oF

LGP system designs devcloped by the Executive Agent to provide,

LR DI on oa prio r’tj basis and uncec vgrv'ng conditions of emergency,

communications to the users of the ICS, ' L

“+Y.  In consultation witl the Special Asci nt for National

. Becurity Affeirs and the Director of the Office of Emergehcy

N

un;oue to the nced° of the Preolqcpt.

‘
a

ormulate and issue to. the Executive Agent guidance as to :

e}

tdc relative priorities of reguirement

w0 yith policy determinations and guidance.

PR b . i J

e o e. E ure that there ic adequate nlenning to meet future needs
of the HCS.

1

In performing tnese Iunctlon the Special’ﬁssistant to the President

for Telec orrunications w1ll \ovk clo1clv wwth the Special Assistant. to
the Presiden* for National Security Affairs; he will consult with the
Director of the Office of Science and Technology, and the Director of

" the Burcau of the Budget"as,apnropriatc; will establish arranvementé-‘

’ff" "”oc 1nmc*-aﬁoncy consultation to ensure tuat the NCS will meet the-

t
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‘“,Planning,,develop T'or the Pres. ent's approval those reguirements
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comnittee on Communications of the™’

Erxccutive C o"n¢ttee of the Notional Decur Ly Council. In eddition to

.. steff “~ulu rly aSblrned he is adtﬂO”l”eu to arrange for the assign-.

¢

" or temporary assignmént.

' t*e ‘President Ior Telecoamunlcatluna and the Fhecutlve Agent, wili
f“ﬂ-prescribe general pguidelines and procedures for financing the NCS and

" "for prevaration of budzet cstimates vy the participating agencies.

. B3 ecative ﬁw@pL re°p0n51o ilities

i

W ed n[l E ecutlve Fgent for the NCu is necessary. The Secretary of

° ‘Defcnse is:hereby designated to serve in this capacity. He shall:

ay Design, for the anproval of the President, the NCS, taking

v .. into consideration the communications needs of all Federal

f:;1“i""ja~eﬁciés.
,fh:,,“_.f; .’ Déve;op pians Tor fulfilling approved requirements and briority
‘ '{‘,j, o ',*determiﬂations, and recommend assipgnments of implementation
S f.?,? : fesponsibilities Ly user agencies.
rﬂ‘ﬁ_.‘ ﬁ; c. iA 51st the uver uﬁcnbleu to accomplish their respective under-
L . faklngs iﬁ the develomment and operation of the systen.
"d. “llocate, vealloc te, ari ar“a“we ‘Tor restoral of c1rcu1vs
;5"” :/ o and channnls"to_authorized sers Laqu on approved requirement>,

»

R and priorities. .
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,; . j1 ;fment of’co ndnlcatlonu and other speciclists from any agency by detail

LTINS

The Buréau of the Budget, in consuliation with the Special Assistant to

h=f To sdtaln the oenePltg of unified tecnnieal Dlannlng and onerdtlono, a
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eed  De \010") operabiop( l plunu untt .m ovi ﬁ
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”Cf

¢ dperational guidance with

fﬁv .;oct Lo all eerontu of - Including (1) the preserir-.
R o .

w'}v*un of Qtanuardf and Dractigcs.a’ to operation “maintenance,
B! as | 1Y P) ’

SLand in all&t ion; (2) the mainténence of necessary records to

sure ef“ect ive 1C117"“LIOD of,*he‘PCS;‘(3)‘thé request of

¥
. assig anevt of radio frequencies <he’ NCS (4) the monvtomr~

cfjfrequency utilization; and (5) the exercise and test of

... system effectivencss. o

'. f,-‘Wit' in gcne*al po licy guid ance chhy on long ranbe pl“vn‘n
; ‘/i . ‘
Government needs, esnecially

{0 ensure tnc NS meeto future

'v;_,_n the nutloral ofcurltj area, and cpnduct and coordinate

-

S reseurch and development in support of the NCS tO‘ensure that

; '7tne N”S rellacus “uvhncem nts in t

ne art of communlcatlon

* The' Secretarmy of Defense may delegate these functions within the Depart-
R v L) 5

“ment”of Defense‘Subject to his direction, authority, and control. -In

ca rrying-out hls regpon51b'llt1eu ror Oebvgn and operation of the NC S,

“the Secreta: y vill nake apyropriate arrangements f@r participcation of

i -StaiT of other us \ser agencios
’ . Cocueration of other Agencies , S T :

A1l d“eﬁCI“S are dlrccted “o coofe“ te with and assist the Special

5As~1:tant to va President for io lecon

munications and the Executive : .
N .
PR " ngenL in yhe perPormunce o the functicns: set forth above.
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