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20 July 1962
MEMORANDUM FOR: Director of Central Intelligence
ViA : Deputy Director of Cemtral Intelligencc
SUBJECT : Meeting with Becretary of Defense and Director, Buresu

of the Budget

1. A%t Bob Amory's imvitation, I resd the ecgamunication Ifrom the
Defenseneparhnenttothcwemofthemﬂget commenting on the Bureau
of tl;g Budget projections of Intelligence Comminity programs through
FY 1967.

2. In 4discussing the purpose of the meetling scheduled for thise
afternoon with the Secretary of Defense snd Director, Bureau of the
Pudget, & representative of the Bureaun told me off the record and in
confidence that as far as they were concerned its purpose was to determine
(a) who 18 to be the chief examiner of intelligence activities in the U.B.
Government, snd (b) how the role of examiner 1s to be made effective. As
regards the DOD ecments to the Burssu of the Budget, these were charac-
terized &s8 ""s‘urprising}y protective”.

3, / The DOD ccumsents seem calculated to convey the impression that
DoDp, t.;h'ougz its own agencies, has alresdy well in hanxi all action necessary
to improve the management and effect the coordination of military intelldl-
gence activities. Thelr comments cover five general areas and are attrivuted
to Mr. Rubel, Dr. Cheryk, and Gen. Caxrroll, more or less as their particular
interest appears. 4

4. They can be sumarized as follows:
A. SIGINT (Mr. Rubel)

1. Mr. Rubel, supported by Drs. Fubini end Augensteln,
have reviewed the NSA effort from a panageriel viewpoint
{ccp), also from the targeting snd requirements aspect and
alsc in terms of rationsliration of R&D. They are willing
to consult UBIB (SIGINT Committee) on requirements but are
skeptical sbout results, i.e., Mr. Rubel's remarks were
25X1 that requirements have been referred to USIB "and
DOD in 8 waiting.” T
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2. With respect to the BOB recommendation that the
DCI end USIB should review the CCP which was submitted
on 11 June to the Becretary of Defense, Mr. Rubel aays
tthcchmWthwﬁmameuryof
Defense. He believes that the draft was submi cted to
the SIGIRT Committee of UBIB. (BOB ssks parencheticelly
what the channel from the SIGINT Commdttes to the
Secretary of Defense should be.)

4. In the SIGINT field, a study concerning trade-offl
as between Aifferent systems was suggested by Mr. Bubel to
Messre. McCone and ASs & result, s long-range
requirements plan has now been started by a commitiee
functioning under Gen. Sanford. Tergeting has been vastly
improved. Messrs. Augenstein, Fubini, and Rubel himself
are sll personally concerned with the fFoblem vhich 1s
receiving three times as much sttenticn than in 1959.

B. Overhead Recormaissance (Dr. Cheryk)

NRO is successiully rationsliring systems and RED.
As Tegards the mmber of ipdsvidual flights required, he
takes the position that more flights will be required in

" earlier rether than later stages of axy given systen and
that programning should be based on USIB requirements yather

than on the mmber required to support conventionally
established operstionsl commexxis. He says furthexr R&D 1s
needed until e[ | photo resolution capebility is
realized.

C. OQther Collection {Gen. Carroll)

i. The military mst couniimue clandestine collecHion
activity () to suppert strictly military requirements
end (b) against the comtingency of war,

2, With respect to the suggestion that the military
should rely on CIA training facilities, Gen. Carroll says
that if present Army facllities should be adequate,
comsiderstion should be given to "ecellocating” with CIA
so that maximm utilization of facilities can be realized.
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D. Production, Bte. (Gem. Carroil)

1. There is no curreat problem of duplication in the
mapping field, s matier which has been under review by
Drs. Brown, Fubini, and Augenstein,

2. With respect to photo interpretetion, e gaclefl
memorandim on mappiag directed DIA to survey photo
interpretation orgsnisations providing major mpport to
militery depertments to ascertain what elements should
e transferred to {(s) DIA's mapping mansgerial capability,
and (b} the DIA intelligence production genter. DIA plans
the comsolidation of resources which would support the
Defense Department at the pational level. We will centralize
all photo interpretation supporting the Defense Department
level in DIA other than BAT. Military departments will
retain the ompability to support B4, mepping, snd tactical
and training activities.

3. With regard to Welch Coamittee and Indications
Centers, Gen. Carrall takes the positiqy that several
Watch Committees are necessary snd propser 17 {nter-related
and mutually supporting. He seys that HIC will be &djacent
to CIIC and serve as the basse for the USIB Watch Commitiee.
The 18 Watch Committees probably includs comeend posts and
operationsl centers linked with OIIC. KIC will be relocsted
next to CIIC, thus facilitating the association batween IXD's
conmand intelligence center with the outside intelligence
commnity.

L. wWith respect to the sllegation that there is
dupliestion in the field of estimates and snalysis,
particularly in the scientific end technical tield, Gen.
Carroll argues that the oaly dnplication is between the
military and CIA, with the latter infringing on military
responsibilities.

E., Qeneral

1. With respect to the recommendation that there
should be an anvual review of plens and programs, QJem.
Carroll states that the 196k programs of the military
departwents sre being prepared snd will be subnmitted by
DIA to the DCI Coordinating Btaff. As regaxds the
preparation of bufigets, DIA is respansible for the projest
and buiget system and is working with the Defense Depmrtment
Comptroller.
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5, With respect to the coemnmications seourity problem,

the concept plen has been sutmitted (p RSA) which
covars the situation. This will cost betveen
1962 and 13968,

3. DIA is consolidating miiitmxy intelligence stafin.
Military departmente will cemtimie %o be represented on USIB
and will require imiependent stuffs. ATfter A is fully
operastive, less pecple will be naeded Dut & 50 cut is
wnrealistis,

IFE AL BROES
Tepevbpoiler
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