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AEMORANDUM FUR: Jeputly wirsctor of Leatral inteliigence

THRLUGH :  Weputy iarector for 3&9;}@1’&/ SR «2 4 DEC 1983
“xecutive Uirector - Comptroiler

SUBJECT . release of lnformation About tae i/l Area
REFERENGE ;. meme to UDCI from DU/l dated 27 Nevenuer

1y63, same subject

1. This memcrandum contains 4 recomunendation in para~
grapa ¥ for your gggrmmh It proposes disapproval of recommenda-
tisn in refersnce and suggesis an alternative. !

3. In reference, the s/l reconrunenas A Drodder aiseemn~

ination of information about the i/l ares and possibly ceriain coai- 1
sonents of tne DL/S&T to the outside world. ie identiiies three 25X1 ;
types of audiences wnich would ue appreciative of & larger volume of |
: _ information: the production elements | | ‘
25X1 | “—— contacts witain the academic

; world and learned societies of the kind encountered in tae recently

i axecuted 130 Universities' program; and the press tarouga ias i

valvement of ine new Assistant to tne virector, ar. waretisn.

3. Tarough the years, ihe Agency has held fast to tae

solicy of compartmentation and strict adherence 1o tae need-to-kKnow

discipline., Unly last year thls policy was flrmly reinforced by the

issuance of | |subject: “Fersonal

security: Compartmentation”. This pelicy has served the Agency STAT

well and can continue to do so ia the future. The underlying rationals |

nas always been to avoid publicity pertaining to intelligence, eitaer "
|
\

factual or fictional, or related to programs and functions of this
‘<“gency or any intelligence agency. The Agency's pody of relevant
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regulatory issuances was carefully consiructed with tais concept
in mind. The aresa of foreign releases s covered by |
which affords considerable latitude to the Deputy Uirectors in
calculating the '‘net advantage” of eaca release. Regulations
covering disclosures by employees in their private capacities

releases to public information media[ ] care
2nd use of official data, [ | and others deal with the broad
problems invoived from many prospectives. The compoRite of
these regulations provides a workable and flexible systewn waien
clearly permits relesses of the proper kind.

4. The veputy Uirector for Iatelligence, in reference,
is promoting an increased flew of information under tae existing
regulations . Wwhile undoubtedly thers are receptive, if not down-
rigat eager, audiences for more information, the need and advantage
of such an increment of flow is difficult to grasp from the argu-
«nents pressnted. Issuing & blank chaeck of this kind seeme unneces-
sary and dangerous. Kach specific information release from ClA
should be meaningful and have a specific goal. Each releass shculd
result in a net advantage to GlA which is concrete and, if not actually
aweasurable, then certxinly Reyond debate.

5. The effectiveneas of the present syste:m is that it pro-
vides checks and balances and makes releases an organizational
matter rather than an individusl concern. This is important be-
cause sach itewn rsleased pertainiag to the operations of CIA adds
to ithe fund of such knowledge in the public domain. The article
toyr Fantastic Eye in the Sky” by Howard Simons ( Washington Post,
& December 1963) Lliustrates how an amalgam of many overt and
periaps individually innocucus items can be blended into a very
revealing product.

. TIhere is nothing operating im the Agency today to pre-
vent or sven discourage operating components from developing worta-
while special programs with information release Linplications and
working out a satisfactory and secure approach to the potential re-
isases. Such programs have been handled on a case-by-case basis

{’M
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in the past with the c a,ti of lr;‘q_;'pfﬁce of Security, This
was done in the "Iﬂﬁm’iﬁ" :Eesk’gﬁfiggram with apparently good
results, |

7. In regard to relations with the public information
media, this office is not opposed to progress nor is it resolutely ‘
against change. What is felt is that any new approach that is con-
sidered regarding publicity and public relations should be carefully
plotted and shaped through the interaction of the Assistant to the
Director and the Office of Security.

8., It is recommended that: (1) no change in Agency philos-
ophy or practices regarding information releases be sanctioned at
this time; {2} a greater information outflow from CIA be discouraged;
{3) a very strict net advantage criteria for information release be
reaffirmed at the highest level in the Agency.

R. L. Bannerman |

- (o e (,7’« < |
Director of Security 77U e 3

The recommendation in paragraph 8. is approved.

oy S i Duat
T BECL ste
/Vluwﬂ ?)Lz\/,[ —M'“demwwoCﬁMﬂa%
et b gewined.
’ S/Ms Marshall 5. Carter
tfr 4 oAt Lieutenant General, USA

Deputy Director of Central Intelligence

Distribution: '
Orig. - Retyg to OS
1 « ER
1 - DD/S

"1 - ADD/P
1 - DD/I
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MEMORANDUM FOR: Deputy Director of Central Intelligence %
SUBJECT: Release of Information about the DD/I Area |

1. Paragraph 5 below contains a reconmendation foxr your k
approval. |

2. A number ef recent incidents have brought me to
believe that it would be wise to reexamine the security !
atmosphere in which we have been regarding outside discus- i
sion of and publicity with respect to the DD/1 side of CIA. |
There has of course been 2 certain amount of information ;
in the public press about DD/I functions, the estimating |
responsibilities for instance, but it has been spotty and |
stems from no common understanding as to what we should say |
and what we should not. ‘

J 25x1%

[In conjunction with the recent 100 Universities”
recruitment affort I spoke to 2 dinner group at Harvard

and was impressed with the lack of information these senior

ascademic officials had about the overt side of our business 3
and how grateful they were to hear about our general functioans i
and personnel needs. A similar reaction was vecelved by f
almost all the other participants in the "100 Universities” |
orogram, I understand. |

4. Incidents such as the above lead me to believe that
there is a useful result to be obtained from wider discusgsion
with selected outsiders about ny gide of the Agency. It i=
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\
good public relations and daeﬁlﬁétijwﬁeQ§kﬁﬁt in general l
terms, violate sny necessary eecurity standird. Such 0t \
discussion may, in fact, be helpful in that it removes BRI B |
from people's minds the obviously wide-spread pelief that \
CIA is principally in the clandestine operations business '
and does little else.

5. I have discussed the above thoughts generally with |
the DCI and believe that he is in agreement. I would like, E
then, with your approval to be able to suthorize broader 1
digsemination of information about the DD/I area {(and also ]
‘with the agreement of the DD/SKT certain components of his

such as OSI and OCS8) in situations where this would seem \
to be i

helpful ag in contacts with tac
ic 70’3 %1 & =

to the Agency, such
) ;' d 2 1 2

ne B S 25X1

|

is Tor the press, 1 believe sone helpful lessening E

of present restrictions can be developed with the new i
Asszistant to the Director, Mr. Chretlen.

RAY.S. CLINE

. | , Deputy Director {Intelligence)
f(dﬁf/é7 Dl

“spentohors A Merys0. é;1</-C%ﬁiL |
PHOVED: KQEJXfQZ£ &¢I¢J7m25éjgmiﬂ&;w,y,4{ séﬁiféél {
/. SQ/‘// ’

/

Peputy Director of Central Tntelligence Date
ODDI/AvS/vcl
Distribution:
Orig. - Addressee

1 - ER -

1 - ADD/P

1 - Dir. Security

1 - DDI Chrono

4 - DDI Admin.
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1 AUG 54 WHICH MAY BE USED. {47)
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