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MEMORARDUM FOR: Col. 8. J. Grogea
SUBJECT ¢ Russell Baker ‘s Article, New York Times

1. It is my iupressiem that the Fussell Baker srticle seems tiite more
because of its style than actually what le said. In fuct a good deul of the
lightoess seems to sppear in the dsscriptions of the Director.

£. I belleve the article could be aided if ve could persuade Baker to
put in sume additional materisl om what CIA has been doing under the director-
ship of Allen Dulles. 1 wortld 1ist She following as possibilitiea:

a. A career service systeq hes been developed and the Agency l1s
sttempting to obtain fringe bencfits for its esployees who must leed a
strenucus and exacting life. Wuhile this is not s commissioned service
like the Foreign Bervice or the military departments, lts internal
sdministration has the sams effect and exacting standards are prescrived
for admission to the career seyvice,

b. Digsatisfied with the psucity of linguistic ebility Allen Dulles
hag proculgated an extensive lemgusge developmenmt program. Be is inslistent
that his people oversess be gualified in the languege of the country to
which they are assigned. BHe hag established an extensive progrum of
incentive awards for individuals Who qualify and saintain their proficiency

in a languege.

¢. One of the mejor accomplisbments of the CIA under Allen Dulles
hea been the development of an oulstending training office. HNere, courses
ranging sll the way from typiog to Tibet and from International Communism
to beslc Bpanish are taught. Pecple $hat know feel that the type of
trafining given in CIA 18 indiestive of the high quality of professionalism

d. Under Mr. Dulles’ direstorship new technigues, both for process-
ing snd collecting intelligence, heve been developed. While many of these
techniques are still on the secret list, it esn be said that the CIA,
working with other agencies, hes zssisted in the development of machines
for the repid reproduction of intelligsnce information.

e. Allen Dulles is constantly striviang to not only improve his own
organization. but {0 imsure thut indelligence smmlyses snd estimates are
given the proper perspective in the Executive Branch of the Govermment.

Be is aware of the dlfficulty in persunding s senior officer of the
Government to teke the time {0 reed an intelligence report. At the present
time he iz not only working on msking hisz CIA reports more presentahle,
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but also is attempting to &svelop a method whereby there is insurance
that the necessary action is being teken by the appropriate department.

s/

LYNAK B. KIRKPATRICK
Inapector General
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9. 9387

6 November 1957

MEMORANDUM POR: Director of Central Intelligence

SUBJECT: Revievy of Intelligence Commmity
Personnsl Problems with the IAC

1. This memorandum contains a yecommendstion for your action in peragreph
three. |

2. You will recall that at the mmting of the President's Board of
Consultante on 28 September, they asked you to comment cnm the general problems
of personnel and career service in thes intelligence community. The Boeard
seamed most concerned with the ability of the intelligence commmity to
persuads able men and women to make eareers of intelligence service. The Boerd
wes interested in vhetbher the intelligsnce agencles could offer the proper
inducements, and in the gmneral admingstration of their career services.

3. It is recoomended that you reise this matter at an early meeting of
the IAC, and that this be followed by discussions between the Director of
Personnel, CIA, and the persomnsl directays of the other intelligence services.
We would then be in a better position to report on the matter to the President's
Board at its January meeting.

LYMAN B. KIRKPATRICK
Inspector Genersal

Director of Central Inteiligence
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MEMORANDUM FOR: Director qu/
b,

For information.

STAT

LBKirkpatrick

15 Nov 57
(DATE)

FORM NO¥ |o| REPLACES FORM 10-101

1 AUG 54 WHICH MAY BE USED. (47)
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