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The Director brought the attached back from
a Cabinet meeting on 18 June. He asks that
it be read and studied carefully. He under-
stands McGeorge Bundy is to be told about
specific actions,

W. Elder
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19 June 65
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Washing*on, 3. C.

Juna 18, 19465

STATEMENT 3Y THH PRESIDENT
To The Cabinet

Cn the Budgetary Situation

Barh »f you will be meeting shortly with the Budget Dixector
on your agancy's 1967 budget plans, so I want to say a few words
ahoul our dudgetawy problems in genevral.

Zizst discnssed the "9%7 budget preview with you on

wagtionsy

“nat we had to make a major effort in two dizooti

ihen I
May 2.3, . saj

imaginative new ldeas and programs, and
, hard-hitting, “ough reforms in existing
programs.

The Budget Dixector teils me that in genexal there has heen
no dearth of new and expensive ideas. In fact, the Budget Bureau
‘ astimates tha’. the costs of the program goals and objectives which
' all of vyou havwe iust submitted cannot conceivably be fitted into
a zeasonable hudget otal in fiscal *987. The excess cost o your
sregreim submissions over any kind ol realistic budget total s abciih
twize what 1t wa3 at this stage 0% 1

budcet-making last yeax.

Audoet cuzlays will rise sharply from a number of causes,
inalading

Lhe second-year costs of this vear's new
agislation

.  “he added costs o7 saxrving a growing popula-
“~ion, and

. pay increases

5

vioracover, tne budgetary leeway which we have enjoyed the

last €aw years JYrom
declining defense expenditures, and

. large increases ir financial asset sales
mav Aol S with ms in 1967.

Let me mep2at that the answer %o this problem does not ‘ie
in the Zireoticon of declaring a mcratorium on new programs cr pro-
i ey

gram Luprovemans.

That way Lles stagnation.

A3
b

>3

2 32111 have a long way *o go %o achieve the Great Soc’ety.
Thars are still unmet needs for which we must desilgn imaginative

MORE

Declassified in Part - Sanitized Copy Approved for Release @ 50-Yr2013/01/02 : CIA-RDP80M01048A001500110017-8




o

Declassified in Part - Sanitized Copy Approved for Release @ 50-Yr2013/01/02 : CIA-RDP80M01048A001500110017-8

Bu~ wa cannc! simply add the £96'.8 0L thase programs on €oOp
of every-hiny we ava already doing. W2 have to carry forwaxd the

second part oF my prescription. We nhave to make woom for ths new
ideas bv

. a tough and hard-headed weighing of priorities
among existing programs - weeding out the
sbsolete and the lowax priorxity activities

. a thorough and continu’ng search for more
esficient means of caryying out on-~going
achivities.

The Audget Director tellis me that while thexe have been some
improvements in this regard, the preview submissions still do not
#4311 vaflect “he kind of hard choices which we are going to have
Lo waxe.,

Ovar» *ha naxt several months, each cf you is going to have
+o make these cholntes one way or the cther = they cannot be avoidec
And they w«ill hava o be nade expedizicusly as wes move throuch “he
budgaet oy

In *he longer run we are going L0 have to equip ourselves toO
make these choices in ~he most effective way. You simply canno@
ﬂonﬂwc“ ;uo vlﬂorous and pa1n5Lak.ﬁC program ana;y51s and welg“hng

exercmse or duklnc “he end of~th°~ ea: oud et season.
5 Y
Pf)grém review is a year-round affair.

ing attention of a high-
-ion staff, reporting tc the

#awchermore, it needs the conti
ram and management evalua’
s in “he Department.

A%l of you are going to have %o make hard choices. You naed
the best analys’s vou can get in order to make them wisely.

i aoon each of you 2o review the adsquacy of your arrange::
ments for centrzl program and managsment analysis ©o make sure
chat you in a pmosition to conduct an intensive evaluation ¢f
Departme prugrams on a year-round vasis.

Ona firther point in this regz
Budgetw “ur~au will be working with a
and kureaus throughdut the Governmeni
basis,

ré., Starting immediately, the

selected number of agencies
-0 esvablish, on a formal

. Pprogram an

. oost effectiveness anciyses in depth.

These ana’yses have paid great dividends where they bhave been
adopted.

¢ ask sach of you who are inveived to give your fullest co-
operation in this effort.

T believe i* will pay off handscmely.
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