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OFFICE OF THE DIRECTOR

Action Memorandum No. _ & «45%

Date 4 JUN 1965

TO : Divectaor of Personnel
THROUCH: Depaty Direetsr for Sapport
SUBJECT : Peariodic Reparting

REFERENCE: Action Memoraada A«327, & Desember 1963; A<119,
23 Decerber 1963 A-417, 26 Aggost 1964

ZO=~Qp»

. Ia view of the geunerally excellent respvase of the Directorstes unc
thely components to the instraction that on~-duty strength levels be reduced
and squeted to puthorines maapower levels duriag 7Y 1968, & modification
of existiog repurting reqguirements is indicsted. Therefore, in order to
redace unneceesary reporting worklosds, effective | July 1965 a simplified
guarterly report can be substitotesd f5¢ the weekly and monthly reports
reierres to in Action Memopanda A-320, Ae339 and A«4i7 (Reference).

2. The sew guarterly report should reflect the following laformation
on each Agsncy component whish is overstreagth by more thas 1% or
uadersireagth by more than 3% of ity awthorized professional (non~cierical)
manprwer level:

Authorised professionsl stesagth;

Actus! profeasionsl strength Bt beginalag of quarter,;
Actusl professiscaal strength at end of quarter;

A brief sarrative swnmary of the reuses for the
difference between nuthorized prufessicnal eailing
and setua! professional stresgth;

A brief varrative summary of actions belag taken

to correct the disparity together =ith a forecest of
the “egree of succoss thess activas will achieve,
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3. Thiz change ia reportieg requiremesis showld not be isterpreted to
tmply aey madification of the principies »f comwel of manpower rescurces
through the employment of ceilings te astal:lish the rasnpower lovels within
whick sompeneats must carry vot thelr assigued reapoasibilities. The
President's ypeeific instructicas ts faderal agencies conceraing economy
In the sllocation of manpower and othey rescurces to sll guverament programs
are vary much in force and the cn-dutly streogth levels of Agency programs
must be cuntrolled within approved leavely if we are to resiize maximum

~ wtillzation of our limited avallable rescarces.

(signed) Lyman B. Kirkpatrick

Lymar B, Kirkpatrick
Executive Director-Comgtireller

ec: Daputy Director for Plans
Deputy Directer for Intelligence
Deputy Director for Selence aned Teehaology
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