Declassified in Part - Sanitized Copy Approved for Release @ 50-Yr2013/01/02 : CIA-RDP80M01048A001500130038-3
g hrhie S

1 LEECULRVE nopasLy

Sk ] o
' (CLASSIFICATION) . Gy - s

OFFICE OF THE DIRECTOR

Action Memorandum No. _f=422

Date

Leputy Director ior Intellizence

Depaty Director for rlane

LUeputy Director for seience and Technology
Deputy Director for Support

SUBJECT : Fiscal Year 1965 Programming
REFERENCE:

1. As s result of Congressionsl cuts in the Agency's FY 1965 request,
the funds available joy allocation to cach Dirsctorate and for allotment to
each primcipel compenent of the Agency will be reduced somewhat below
the Agency's Congressional budget submission. The identification of FY
1965 cuts for purposes of preparing the FY 1966 budget have been reviewed

with each Directorate and the FY 1966 budget presentation to the Bureau F
of the Budget will reflect the location of the Congressional cuts. 1,

2. Within the noxt few weeks you will receive specific allotments ior M
operating in FY 1965. I would urge that you exemine these allotments ost O
careiully and assure that the execution of the programs approved thereunder
is undertaken with maximum economy of operation consistent with sound
productivity. I am conviaced, for example, that all Directorates can A
reduce their procurement reguirements to absolute essentials., Travel
coste can #lpo be pared by reducing unnecessary travel, domestic and N
foreign. 1would arge that you establish a target of savings for your
Directorate of at least ten per cent in beth of these ffelds. Likewise, it D
has become apparent {rom the last two years' experience that procurersent
management in all Directorates can be improved by phasing to avoid the
end-year buildup and uneven distribution of workload on the Uliice ?i M
Logistics. Ibave asked the Directer/BPAM, in concert with the DD/S,
to make a special point of watchiag the nature and rates of procurement for
all Agency components and to recommend actions to bring about improvement
and economy in this aspect of Agency roanagement,
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3. As we proceed through FY 1965, I anticipate a need for considerable
reprogramuning within Divectorates and between Directarates. Adjustments
in fands and manpower cellings will be involved. BPAM will continge to
provide an independent review of finencial and menpower implications of
®ew programe which originete within the Agency or in response to USIB or
Special Group requirements, and will copimuc to aseure that the Agency's
fivancial plan, as recorded with the Burgau of the Budget and the President,
is kept curremt snd reflects both in form and substance the program declsions
of each Directorate. In addition to their regular reviews of your programs
and projects as previded in 1 will be calling upen BPAM to under- STAT
take & variety of apecial studies which will assist us in consideration of
dollar and raanpower leviéls for operations in FY 1966 and in the identification
of possible erganisational problems. Of gourse, these matters are your
direct responeibility in the first instance,

4. During the year I shall continus t8 lock to the Financial Palicy
and Bnégct Committes as o sounding boayd and advisory body to aseist
me ia the immediate and loag range financial and program issues of the
Agency and in the implementation ef changes that may be required to improve
gur general performange. I will also meeat with you from time to time to go
over the substance of your programs, including any organigational, dollar
and manpower implications. I am cemvinced that if al} Directorates work
tegether, the Agency can pragressively enhance its persounmel and dollar
atilization aad substantively reapond to the Director’s policy to improve
f::ﬂz;zﬁvity and quality of perfatmma in the execution of the qum:y '

seionm.

Lyman B. Kirkpatrick . ’
Emecutive Director~Corptrolier
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