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OFFICE OF THE DIRECTOR

Action Memorandum No. A«z=8

20 UEC 198
Date C 1965

TO : Deputy Director (Plans)

SUBJECT : Henpower Ieveis snd Comtirols

REFERENCE:

ZO0——0Op»

1. In complisnce with the President's instructions to the hesds of
gll depertuents end sgencies to reduce eivilien employment to the absolute
minimm necessery to carry out cagentlsl programs end sotivities. effective
imaediately the pversonnel ceiling of the Pilans Directorste is reduced to

50X 1 [ Jené ellocated as followst
Office of the DD/P «vvvvivrnroncacnnnsen: 50X1
Counter Intelligence Btedf «.ococvsvsvenn.
Poreign Intelligence Bteff ....evv0vcaenn.

Creretions BOIViCEB susesecrcismarnsnrreron
: Covert Achion BLaff e ivrrvnsrteenecns
Toehnieal Bervices PIvigion vesneearoaranss
Africe DIVIBION sesvessenrrrrnraravsennsun

50X1 ‘
E&S‘t—xﬁrﬂ m@e Divisim Y L)
For Feot DiviBiOn «csvsreccennresarersnsns
Foor Fast DIvIiGion cuvsssrerscsenarsrranesns
50X 1 |
foviet Russis Divislon cvresvrssrorsssnnnn
50X1 ‘

Wegtern Burope Diviglon cooviasresnnrssses
Western Benisphere Divieion .. .cvveerereas
Development Conplemont sicervsvincaainne

Totel =~ ID/P Ares ..ocvv-navnnes
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2. For budget plemning purposes. FY 1965 cellings will reme.n at
PY 1964 levelis.
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3, . Henesferth, alioceeted ceillng sutheristions will operate as the
fundemental eontrol over ou~duty strength. Yherefore, imoediete steps must
be teken through sttrition aod resssignment €o m thoge componente of the
Plens Directorate, now over sbrengih, to theix mgmﬁtlméarcls ag
repidly es possible. The Direoctor of Personucl hae been in - not to
rrocess sny personnel aetion which wourld result ‘n en sdditien to the oneduty
strength of eny compovent now over strengti until sueh time @6 the oh-duty
strength is at, or elow, suthorized lewels. If, n youwr opinion, an
unusuel cese werrents an exception to this policy. the fasts should be
aubmitted through the Director of I'trsonnel and the Ageney Monpower Comtrol
Officer to tihe Esiecutive Director~Comptrollsr for & decision.

4. Sinee Steffing Complements are essentisl deviees to report snd control
the zllocetion end utilizetion of menpower to the verious progrems and
ectivities of the Ageney, positions in ewcess of slloested ceiling should
not be retsined. The eomponents under your direction will sbuit revisions,
if necessery, to exlsting Staffing and Dcvclepment Complements within 45
dsys in order to equate cstablished positions with the revimsed FY 1964 cuilings.

5. It is not the desive of this .¢ffice to unduly restrigt the flextbility
required by the Deputy Pirectors to ubilize menpower as needed to carry out
espential ectivitles. On the other haml, mespower allocations represent onc
of the mowt critieel fectors which operste $0 control program levels witaln
the verious components of the Agenty. Therefiore, you ere ssked to discuss

oposala for reallocetlong of menpover oellings of significant proportions
those excecding $150,000 in eggregete sslayies) with the Directar, Budget,
Progren Anslysis end Manpower price to their implementation.

6. In order thet I might be kept spprised of toe yrogress we ears weking
" towerd mecting our reduced end-yger strepgil level, the Director of Personuel
hes been asked to submit to the Manpewer Coutrol Officer e monthly repori of
gotione teken &nd results attzined by your componerts toward achieving, by
the end of this fisesl yesr, their revised cuthorised ceil ng levels.

(signed) Lyman B. Kirkpatrick

Lywan B. Kirkpetrick
Eseoutive Directar-Comptroller

O/BPAM/PHH /kfh (20 Dec 63)
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