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Responding to
Presidential
Objectives

NEW ITEMS

1. NSCIC and NSCIC Working Group

: Prepared D/DCI/IC letter to Scowcroft suggesting |:| 25X1
DCI chair NSCIC meeting to consider KIQs. Also prepared

and coordinated with D/NIO a memo from Chairman, NSCIC

Working Group (Graham) to Chairman, NSCIC recommending

WG membershi restricted to users. Action Officer:
25X1 Csd

2. Defense Science Board Net Assessment Task Force
Steering Group

The Steering Group; of which| lis 2 member, - 25X1
met 0900-1200, 1 March to develop a schedule for future work of
the Task Force, Action Officer: MPRRG/ | 25X1

ON-GOING ACTIVITIES

1., Post-Mortem

Meetings with Community representatives continuing, 25X1
Support Officer: CPAG

25X1

2. KIQ Evaluation

During the past week the following were briefed on KEP:

25X1 [DCI/IC
Dep Dir for Plans, DIA

General Lew Allen, Director of NSA 25X1
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Presidential
ON-GOING ACTIVITIES (Continued) : Objectives

2. KIQ Evaluation (Continued)

Briefings have been scheduled for next week for
the Human Sources Committee, 7 March, in the DDI
Conference Room, Action Officers: PRG/|
MPRRG/

3. DCI's Perspective of The Intelligence Environment

a. First draft of Part II of the Perspective will
be ready for dissemination 1 March. Action Officer:
CS

b. Revising "Trends in the World Situation section
of the DCI's annual Perspective paper, Action Officer: PRG/

4, Omnibus Secret NSCID

CIA Management Committee briefed on 25 February on
status of redraft of Secret Omnibus NSCID., Third draft,
incorporating proposed changes from A/DDS&T, A/DDO,
A/DDI, OGC and OLC, disseminated on 27 February. In
Dr, Martin's absence, General Graham will convene task
group to discuss the draft NSCID early next week, Action
Officer: CS/

5. Econemic Intelligence

PRG is undertaking a fact-finding exercise to ascertain
state of play of actions being taken by DOD, State, and DDS&T
that bear on recommendations of Admiral de Poix (in his letter
of 5 December 1973 to Chairman, USIB) re Soviet/PRC/East
European visitors. Action Officer: PRG/

CIEP concerns re KIQ 29 (Law of the Sea) passed to NIO

who will arrange to have Admiral Bergin contact
DDI/OBGI, the latter having been designated as the

CIA LOS coordinator by the DCI before the Admiral's arrival.

Assistance provided NIO/Energy re baseline report for

KIQ 23,a., which wil itted to KEP Monitor by 1 March,
Action Officer: PRG
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ON-GOING ACTIVITIES (Continued) . : Objectives

6. NSDM 242

Briefing and discussion held on 28 February for D/DCI/IC.
Those attending from DOD included Dr. Cotter, Admiral King,
and Brigadier General Welsh, Action Officer: PRG/! |

[]

25X1

25X1

55%]

8. East-West Exchange

Contactlng DIA to learn their follow-up to’ 11 December 1973
Admiral de Poix memorandum to Chairman, USIB. Action
Officer: PRG/

9. DCI's Congressional Presentation on NFIB for FY 75

a. Provided extracts from DCI's FY 74 Community
Budget presentation to House Appropriations Committee (Oct, 16)
to appropriate IC Staff members for their consideration in
preparing for FY 75 Congressional Budget presentation.

b. Met with representatives from NSA, DIA, and CIA
re preparation of case studies for DCI use as back-up to
Congressional presentations. Action Officer: CS/|

10. IRAC

~a., Prepared talking paper on Congressional Budget
presentation for DCI use at IRAC meeting on 6 March, Action
Officer: CS/

b, Briefing materials, agenda, and position papers
under development and in coordination for 6 March meeting,

|met with DCI on 27 February. (Follow-

on meeting | March) Also preparing cross-program resources
package definitions and logic for IRAC meeting, Using CIRIS
data, we are developing proposed ways of o= ganizing the data

so as to review the National Intelligence Program from a variety
of viewpoints, Action Officer: MPRRG/]
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' MPRRG/|

Presidential
ON-GOING ACTIVITIES (Continued) » Objectives
I1. Re-examination of USIB Committee Structure
Completed IC Staff coordination on DDS&T and DDI 25X1
proposal of 4 February to D/DCI/IC that he sponsor a review

of SIGINT Committee mission and functions, Reply to DDI

and DDS&T from D/DCI/IC names[ as Chairman of - 25X1
SIGINT review group and advises Bg will solicit appropriate . -
Community participation in group. Action Officer: CSd | . 2_5X1

12, SIGINT Source Identification

This task is before SIGINT Committee but is temporarily
in abeyance pending outcome of bilateral negotiations between
DIA and NSA. CIA interest expressed and conveyed to DIA,
Results of these negotiations will be brought back to SIGINT _
Committee for discussion and approval, Action Officer: 25X1

14, CIRIS Call
Made initial contacts with Community CIRIS representatives
to implement CIRIS 74 Data Call, Work is continuing on preparing
for machine processing of CIRIS 74 data. The GIM input programs,
the batch edit program and the batch validation program are being
modified, New GIM on-line data files are being built and tested,
Action Officer: MPRRG/
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Presidential
ON-GOING ACTIVITIES (Continued) : Objectives

15, DOD Interest and Risk Data Base

No additional files have been received from the OSD
world data base because of updating problems at OSD. The
data that has been received by MPRRG has been run through
some simple computer routines for examination. Additionally,
documentation of the Data is being created so that MPRRG
analysts can determine use, Action Officer: MPRRGQ |

16, HUMINT Briefing

On 27 February, DIA briefed
et al on the Defense Attache System. Also completed
coordination with DIA on clandestine HUMINT process model,
Model now being revised and will be available for reference
during FY 76 budget considerations, Action Officer: MPRRG/

17. ASD(I) Supplemental Program Guidance

Obtained draft ASD(I) outline 25 February and reviewed
with Comments
will be conveyed to ASD(I) on 1 March, Drafting assistance will
be arranged with PRG and CPAG as necessary week of 4 March,
Action Officer: MPRRG/ | :

18, DDS&T Proposal for CAG

met with 26 February:
to discuss ICS position re DDS&T proposal to create a COMINT
Advisory Group to assist DIRNSA in compartmentation and security
matters. ICS recommendation was to defer action a month or 80
until impact of other on-going actions become clearer,
agreed. Action Officers: CPAG] | MPRRG/

19. ARPA Computer Network - Participation in

Preparing staff study to recommend IC Staff and IHC sponsor
ARPANET participation. Coordinating space arrangements with OTR
Information Science Center re their potential use of terminal., Await-
ing informal proposal from | |costing out their consultin

support, IHC Action Officer: Fitts; PRG/| | '
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1. Training

Agency developed HUMINT Basic Operations Course for
Defense to be delivered to project officer by 1 March, Working
Group will meet on 5 March to review and massage package.
General Smith and party | |week of 11 March,

2. DOD Peripheral Recce Study

On 27 February D/DCI/IC signed off concurring in DDI
briefing paper to DCIon 5 February memo from 40 Committee
Executive Secretary, Briefing paper includes draft memo
recommended for DCI to sign to 40 Committee Chairman
commenting on papers and delineating nature of DCI action on .
monthly recce schedules. Action Officer: MPRRG/
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STUDIES (Continued) Objectives
2. Telemetry Processing Study
‘ 25X1

Formats for baseline data on telemetry processing
- requirements and capability distributed to participating
agencies 27 February. Next meeting scheduled for 8 March.

25X1 . Action Officer; CPAG/
me_l X
25X1
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