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IC Staff Weekly Report
12 January 1974

Responding to
Presidential
Objectives

NEW ITEMS

1. Prepared short background statement on evolution
of IC Staff for DDC| use before Agency military reserve unit.
Same material furnished to PD/DCI/IC for his use before the
Advanced Intelligence Seminar. Action Officer: (_3§1|:| 25X1

2. HR 7130 - Budget and Impoundment Control Act
of 1973

25X1

Drafted response to CIA Legislative Counsel for
signature re impact of HR 7130 on Intelligence Community. Will
follow up as this bill moves through the Senate. Action Officer:

cs/

3., Letter of Instruction to DCI/IC/CS

Drafting letter of instruction which outlines Coordination
Staff functions for the coming year. Following review by the
CS, will be given to PD/DCI/IC for signature. Action Officer:

cs] |
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Responding to
Presidential
NEW ITEMS (Continued) Objectives

5. Economic Intelligence

Secretary Shultz in a memorandum to the DCI spells out
his perception of the intelligence role of his Office of National
Security. Among other matters, there is a potential conflict
between role for which Morell is seeking support and that of
soon-to-be-selected economic NIO. Briefing memo from Gen.
Graham to DCI and reply to the Secretary have been drafted,
being coordinated with D/OER, and D/DCI/NIO, | |

|per Gen. Graham's instruction. Action

Officer: PRG

6. CIA MBFR Paper

Reviewing and preparing comments for D/DCI/IC. Action
Officer: PRG/

7. Rand Study on NATO Forces and MBFR

Conducting review and preparing comments for D/DCI/IC,
Action Officer: PRG/ |

8. Conversation with |

Preparing DCI response to Chairman, PFIAB. Action
Officer: PRG/ |

9. NIE 11-3-73

Conducting review and analysis of Intelligence Community's
consideration of endeavor relating to low altitude capability of
SA-3 missile, Action Officer: PRG'4

10, Chinese Ground Force Command Realignments

Conducting review and comparison of Intelligence Community
assessments with those of public news media. Action Officer:
PRG/ |
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Responding to
Presidential
NEW ITEMS (Continued) Objectives

11. Project

Prepared comments on the most recent regional report on
Chinese ground forces. Action Officer: PRG‘/|

12. Requirements Advisory Board

|to confer with [ |re Require-
ments Advisory Board. Generalized letter in response to
Shultz prepared and can go forward. Action Officer:

13. Family of Products Briefing

Subject briefing scheduled for coverage at next USIB
session. Action Officer: PR04 |

14,  USIB Inputs

Consideration of Intelligence Community's inputs to USIB

to be regularized through PD/DCI/IC. Action Officer:|

15. PMRG on Project| |

Director, NSA has called a meeting of the Program
Manager's Review Group (PMRG) for 18 January (1000,
Director's Conference Room, Ft. Meade) to assist in finalizing

the| Plan for subsequent submission to the
Secretary of Defense. This meeting will be attended from
O/DCI/IC by | | and

| | Action Officer: MPRRG/ |

16. Community Budget Cycle Actions

On 9 January ASD(l) (Vance) solicited active participation
by MPRRG in development of SecDef planning guidance for FY 76
budget and subsequent documents (e.g., Fiscal Guidance) in
the programming and budget cycle. MPRRG currently reviewing
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Responding to

Presidential
ON-GOING ACTIVITY (Continued) Objectives

6. KIQ's and KIQ Evaluation Plan (KEP) (Con't)

departments. The Air Force observer expressed his interest
in user evaluation feedback as an aid in budget defense.

Action Officer: MPRRG/PRG/|

[ ]

KEP will be forwarded for NSCIC consideration at mid-
January meeting with implementation following thereafter. Series
of KEP briefings for Community will be initiated week of

14 January. Action Officer: = MPRRG/PRG/|

Complete set of inputs from NSCIC and USIB members
being provided to D/DCI/NIO and Chief/PRG. Action Officer:
cs/ |

7. DCID 1/2

At USIB meeting on 10 January DCI reported that DCID 1/2
would be an agenda item within two or three weeks. The DCID
1/2 ad hoc working group memorandum submitted to DCI 27
November returned with DCI oral instructions for revision.
Preparations for dispatch to USIB next week. Action Officer:

cs/| |

8. National/Tactical Interface

Met 10 January with| [to discuss next steps
in national/tactical interface project. Also[ __ |is working
with[[ |to permit some of] [time to be

given to assist on this project. Action Officer: CS/]

9. Murphy Commission

Obtained comments from DDI, DDO and DDSE&T re DCI
testimony before Murphy Commission and will inform Commission
next week of those parts of the transcript which must be
considered classified. Action Officer; CS/
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Responding to
Presidential
ON-GOING ACTIVITY (Continued) _Objectives

10. Changes in 1947 National Security Act

Maintaining contact with CIA Legislative Counsel re
proposed changes in the 1947 Act so that Community ramifica-
tions will be clear. Action Officer: CS/ 25X1

11. Agenda for next NSCIC Meeting

25X1 met with DCI 10 January 25X1
and received approval of agenda for next NSCIC meeting.
Action underway to prepare backup material for meeting.
Date has not been set. Action Officer; CS/ | 25X1

12, * COINS Data Base Working Group

Meeting at ASD (1), 18 January, to review draft report
of Norm Solat, Chairman. Action Officer: IHC/] | 25X1

13. Computer Support for KiQs Evaluation System

Working on continuing basis with Evaluation Working
Group on task of defining data input requirements and developing
input formats. Action Officer: MPRRG/| | 25X1

14, Computer Support for IC Staff Training Study

25X1 Working with[ PRG, re developing computer
program for new data base to contain descriptions of all Com-
munity training courses. Action Officer: MPR‘RGd | 25X

15,  Computer Mass Memories and Computer Security

25X1 :lmeeting with OJCS and Mr. David Bailey, from
AEC Los Alamos laboratory on 16 January to discuss these
topics. IHC held seminar last year on Mass Memories.

25X1 Action Officer: THC/| |

16. 1CBM Review

No change, PRG
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Responding to

STUDIES

1.

Documentation for contract technical support from
| |coordinated with appropriate offices within
CIA and forwarded for approval 11 January 1974,
Action Officer: CPAG/

2. ICBM/MIRV Study

Review of GMAIC ICBM intelligence projection deferred
until 15 January. Action Officer: CPAG

Presidential
" 'Objectives

25X1

25X1

25X1

3841

4. Photo Satellite Mix Study

Requirements task underway to be completed by 31
January. Simulation task team documentation prepared and
distributed to Working Group members this week. Formal
Working Group meeting held 9 January to review status of
requirements and simulation tasks, and to discuss study
structure and emphasis. Task teams set up to address

specific issues and report in two weeks. |

e

Group meeting 23 January; next Steering Group meeting
29 January. Action Officer: CPAG;/ Support
Officer: | |

5. ELINT/Telemetry Processing & Exploitation Evaluation

No change, Action Officer: CPAG
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Responding to
Presidential
STUDIES (Continued) " Objectives

6. ASD{(l) Data Flow Review

Reviewing ASD () study report and preparing comments 25X1
for D/DCI/IC. Action Officer: CPAG 25X1

8. Issues in Economic Intelligence

Discussions are underway with Staff of DCl's Office of 25X1
the Comptroller re collection resources of DDO. Action
25X1 Officer: PRG,
9. Training
Community inputs received regarding preferred data

elements and format for Intelligence Community Catalog of
Courses. Data Support Group personnel are presently working
on computer programming required for document,

Coordination for forthcoming Army feasibility study on
HUMINT training conducted with personnel from DDO, OTR,
ASD (I}, DIA and ACSI. Action Officer: PRGd 25X1

Additional copies of CIA Training Report delivered to
Office of the Comptroller on 11 January. Action Officer:
25X MPRRG/PRG/ |

10. Rand Study (Interaction) Review

No change. PRG.
25X1
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STAFF MANAGEMENT

1. US Army Personnel Actions

Assisting AD/DCI/IC in establishing procedures and
formalizing assignments of US Army officers to IC Staff.
Action Officer: "PRG/| |

Army detailer visited Staff on 9 January for briefing
by |:| and discussion with | |regarding
Staff billet descriptions for IC Staff Army personnel. Army
will accept billet descriptions written by Staff for ASD (I)
for future detailing.

2. Formalized arrangements for future distribution of
CIA Guest Speaker tickets to Community. Action Officer:
O/P_D/D.CI/ICA/I |

3. of MPRRG transferred from ICS to CIA,

4. | |reported to ICS
as Chief of the Coordination Staff 7 January.

5. | reported to ICS Coordination
Staff 7 January.

- PD/DCI/IC

DCI/1C/| is
Distribution:
Copy71 ~ General Graham
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