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25X1
1C STAFF WEEKLY REPORT
4 QOctober 1974
Responding to
Presidential
Objective
NEW ITEMS
25X1
2. Soviet Command and Control Assessment
25X1 Met with| |, Coordinator of the activities of
_ the Interagency Command and Control Working Group to discuss collec-
tion and processing problems velating to the Community assessment of
~ Soviet Command and Control., This interfaces with investigation into
Soviet Space Systems and Space System Telemetry Processing. Action
25X1 Officer: CPADY | o 25X1i
%, HUMINT Visits/Briefings with Military ;
i
As part of a series of staff visits/briefings with RMO 3b and ‘

intelligence staffs of three militavry departments, met with : RMO 4 - i
Mr. Herbert Taylor, Special Assistant to Army ACSI General Aaron ‘ .
for informal overview of Army Overt and Clandestine HUMINT programs.

STAT
Approved For Release 2004/10/08 :.GlA-RDP80M01082A000500170011-1

Wl = soee i
FER o L2
& i 'é;.v'«.va.ti:




-

Pt b
Approved For Release 2004/1 0/08-":*G|'A‘:-RDP80V*IO1 082A000500170011-1

NEW ITEMS (continued)

R

Responding to
Prasidential
Objectiva

5. Topographic Mapping Text

Defense Intelligence School!

s current running of its post-

graduate program is using the new three-volume programmed text in

topographic map ‘reading produced by

Jand printed by DIA

in September.
for use in OTR's map reading course,

in both its basic intelligence analysts'
Utilizing students'

graduate program.

The first edition of this text was produced in CIA

v

but DIS became its major user
course and in its post-
comments on the first edition,

’ “Ihe text was fully revised during the past year during off-duty hours.

25X1 Action Officer:

CPAD[! |

6. Soviet ASW Report

Reviewing draft Interagency
for Soviet Success in Improving Det

Intelligence Report, "Prospects ,//

ction of Submarines in Open

Ocean Areas." Action Officer: PRD

7. DCI Requested Resolution Analysis

Briefing scheduled for Mr. Duckett (3 October) and to

25X1 |

schedule
25X1 | |

ON-GOING ACTIVITIES

1. Omnibus NSCID

(7 October)
Dol briefing subsequent to these.

Witl
CPAD/

at 1515 hours.
Action Officer:

Fourth meeting of the Omnibus NSCID Task Group was held

T Cctober.

meeting on 9 Cctober. Complation of

Tentative agreement has been reached
the paper with the sections on NSA and NRO to be

on most aspacts of
reviewed at the next
thin two weeks is

the draft wi

expected. Action Officer: Cs/S/]
‘ -ved. |

I

25X1

ILLEGIB

25X1

e
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Responding to
Presidential
Objective

ON-GOING ACTIVITIES (continued)

2. Annual DCI Report to the President

Comments on initial draft received from the DCI. A
re-draft being prepared by Dr. Geisler. A four- or five-page v//
overview for DCI submission to the President is to be prepared. ‘
25X1 Action Officer: (CS$/S/] | _ ;

3. Murphy Commission

Arranged briefings for Dr. William Harris of the Murphy
Commission Staff with senior CIA officials. Action Officer:

25X1 Cs/5/] |

Arranged procedures for signing up of Murphy Commission
Staff people for appropriate security clearances. Action Officer:

25X1 Cs/3/|

4, National/Tactical Intelligence Interface

| - a. Working informally with the J-5 action officer on an RMO 3 .,
internal Joint Staff action regarding the process for the

statement and justification of MC&G needs for intelligence /5rh1§%;;§

support, and improving the definition and prioritization of
MC&G objectives in the Joint Strategic Objectives Plan, fzz
25X1 Action Officer: MPRRD/| | T

b. Completed a draft proposal of a work plan for the
national working group © € priot scudy tor tne nationa
JteTTgence support to tield commandars. Action UtTicer:
25X1 TST] [

5. FY 76 NFIP Budget Recommendation

)

A detajled outline and proposad format hava been completed RMO 2
~and have been reviawed in MPRRD. Copies of the outline were dis-
cseminated to CS, PRD, CPAD, and IHC as guidance for specific inputs
to be made by IC components. A partial "dummy" of the final product
is available for perusal by all inputters. Action Officer: MPRRD/

25X1

25X1

w
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Responding to

Presidential
Chjective
ON-GOING ACTIVITIES {continued)
6. KIQ/KEP
a. FY 74 pilot program performance data submitted by RMO 1

the SIGINT Committee being reviewed. Additional pilot

program production data received from DIA. Action Officers:
MPRRDJ

b. Continuing to develop aggregate matrices and outline RMO 1
for FY 74 KEP Performance Report. Action Officer: MPRRD/

c._Coding of KEP Performance continues. Action Officer: RMO 1

MPRRD4

d. Rewiewed draft FY 75 KIQ Strategies with | land RMO 1 25)(1;
appropriate NIOs. Initiated development of plans To code for
macnine processing and aggregation. Action Officer: MPRRD/

I
7. NRO ExCom

Initial CPAD planning meeting held on 25 September.

- Division Chiefs briefed | lon tentative schedule. 25X1

Initial planning meeting with NRO Staff scheduled for 2 October.
Action Officer: CPAD/

8. NSDM 242

Crisis Management "working group" developing plans to
provide update to new principals of ad hoc Interagency Crisis
Management task force. Status of new NSDM(s) being reviewed.

Antici warking groun will meet in mid-October with princinals
meeting near end of month. Action Officer: PRUJ | 25X1
N 1

9. Intelligence Community Exercise

Agency parsonnel have completed their review of the IC Staff t
proposal for conducting Phase I of the Intellicence Community Exercise. /Z%t}zﬁttﬂ
The Exercise Working Group will meet on 7 October to finalize the pro- -
posal and establish Phase I milestones. Action Officer: PRD/ 25X1

25X1

4
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Responding to
Presidential
Objective

ON-GOING ACTIVITIES (continued)

25X1

11.  CONTEXT

1CS/IHC reps were briefed on text editing procedures and ;

computer hardware recently installed in CIA/OCI used to_prepare 25X

daily publicatigns. Action Officers: PRDJ | THC/] | 25>(1
L | %

12. WWMCCS Briefings E

Briefings by Intelligence Community components to the IBM
~ Intelligence Interface Group, representing the WWMCCS system architect,

are continuing., Action Officer: IHC/{ | 25£(1
. |
) |

13. Ad Hoc Committees on Alerting Memoranda (AM) and Watch
Mechanism

On 30 September, interagency meeting held on Watch
mechanism. Considerable discussion on fundamental scope of Watch
Cormittee/NIC. OCI has revised its proposal for next meeting, *
schaduled for 10 October. Action Officers: PRD/ 25X1

25X1

14, COMINT Processing Assessment

On Monday, 30 September, briefings were provided by NSA on
COMINT Processing activities at NSA| | 25X 1
25X1 [ ] sriefings on NSA inhouse processing are planned jor tne _
near future. Action Officers: CPADq | 25X1

15. NIO Review of OLYMPIC TORCH Requirements

NIO/SEA chaired a meeting 30 September, to examine the specific '
requirements for OLYMPIC TORCH | in SEA during the coming 25X1

dry season months. Attending were CIA, DIA, State, NSA, JCS (JRC), and
1C Staff representatives. This review originally requested of the ICS

Approved For ;Re,!?ase 2004L:| 0/08 %CIA-R DP80M01082A000500170011-1
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Responding to
Presidential
Objective

ON-GOING ACTIVITIES (continued)

by ASD(I), but added impetus provided by a State Department
Tetter to 40 Committee members calling for in-depth review

of the need for U2R augmentation in the theater. The current
review should be reported by the week of 7 October. Action

Officers: CPAD/ s MPRRD4 |

18. Ad Hoc Group on SIGINT Committee Restructure

Group met 1 October to review report to D/DCI/IC and pro-
posed new SIGINT Committee DCID. Clean-up drafting and preparation
of memo for D/DCI/IC signature to DCI to be accomplished prior to
qext meating, probably 15 October. Action Officers: CPADA |
MPRRD

19, Strategic Programs

25X1

25X1
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Responding to
rasidential
Objective

1
-—

ON-GOING ACTIVITIES (continued)

20. Science and Technology

Participated in a Scientific Intelligence Committee
meeting hosted by Air Force's Foreign Technology Division (FTD),
Dayton, Ohio. The meeting updated the committee on current

‘analytical activities at FTD. A morning was spent with FTD

scientific production components and with the Chief Scientist,
Dr. Anthony J. Cacioppo discussing the IC Staff's product review
responsibilities. Action Officer: PRD/| |

21. Economic Intelligence

Action Program being revised to accommodate most of
suggestions of William Morell, Treasury/ONS: effort being coordinated
with NIO/E and DD/OER. (In Morell's absence -- until 21 October --

s being fully informed.)

NSA's Deputy Director for Operations,l |nas approved

provision of | | an input to survey of that agency's effort

[ Details will be worked out with | ]

| and others on 4 October. Action Officer: PRD

22. Analytical Methodologies and External Research

Completion of draft inputs to OMB project forl |
Review of [ —program on analyst work station with

COMIREX and OCI personnel. Action Officer: PRO/| |

23. OMB Product Improvement Project

Preparing proposal relative to DCI sponsoring investment in
the more rapid development and testing of an intelligence analyst
"work station," as one section of draft response from DCI to Director,
OMB re FY 76 initiatives. Action Officer: IHC/| |

25X1

25X1

25}_(1

25X1
25X1

25X1
25X1

25X1

25X1
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25X1

Responding to
Presidential
Objective

ON-GOING ACTIVITIES {continued)

25, NIO/KIQ Communications to Overseas Missions

25X1 Consulted with| | N1O Staff, on development RMO 1
of draft State message to all posts defining NIO functions and
role of KIQs. Action Officer: CPAD] | 5248
27. Foreign Service Training
The Director of the FSI Junior Officer Program invited IC RMO 4

Staff members to observe the intelligence briefings to be given

to new officers 18 October with a view to incorporating any new

material desired before the 25 November presentation. Action
25X1 Officer: CPAD/ —

28. PFIAB

a. Briefing on Cyprus Post Mortem was presented to DDCI
on Thursday, 3 October, in preparation for his presentation

to PFIAB on Friday. Action Officers: PRDA 25X1
b. No*eboo“a'were srepared for General Yalters and
258X%1 mregardmg the agenda for the 4 October PFIA3 meeting.
25X1 ction Officer: CS/5/ |
[ 1 STAT
I | 25X1
25X1
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Responding to

25X1

Presidential
Ubjective
ON-GOING ACTIVITIES (continued)
30. Periodical Survey
State IMR indicated that they have no comments on the RMO 3

preliminary periodical Tist. At this time only DDI, NSA, and
Air Force have indicated that they will comment. Action Officer:

25X1 PR |
31. Ad Hoc Interagency Group on Exchanges (IGE)

The Ad Hoc Interagency Group on Exchanges (IGE) is in its

final throes of preparing a report to USIB, During a discussion

with the IGE Chairman, Mr. Jackson Horton, he indicated there was considerable

sentiment in the committee for recommending to USIB full committee status

for the IGE. During IGE meetings, concern for policing technology Tosses

to the Soviet Union has prolonged their deliberations. The Ad Hoc IGE,

in addition, is in the process of revising DCID 2/6 on Exchanges. Action
25X1 Officer: PRD

32.  CIRIS

a. AF Sﬁecia] submission processing continues. Problems RMO 4
encountered as a result of 0JCS operating system changes were
corrected. Action Officer: MPRRD4 |

b. CIRIS 74 standard reports being microfilmed. Action RMO 4
25X1 Officer: MPRRD/|

¢. Phase IV CIRIS data has been received from DIA. RMO 4
25X1 Action Officer: MPRRD|

d. CIRIS Phase I submission from State (INR) expected RMO 4

to be ready in two weeks. Action Officer: MPRRD/ |

e, Preliminary draft of CIRIS critique was prepared and RMO 4
discussad within MPRRD. Draft was also forwarded to AD/DCI/IC
for information. A time phased action plan, focusing on re-
vising CIRIS data call instructions is being prepared. Action

25X1 Officer: MPRRD/| |

33. IHC Inventory of Intelligence Data Systems

CIA Printing Plant has now delivered forms to be used for
data collection in updating community inventory of intelligence sub-
stantive files and systems. IHC will disseminate to community foqr
action in supnlying requested information. Action Officer: TIHC

25X1

38%1
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Responding to

Presidential
Cbjective

ON-GOING ACTIVITIES (continued)

34, NPIC - DIA Dialogue on Coordinated Computer Support

Under ad hoc chairmanship of AC/IHC,| lof
COMIREX Staff is meeting with DIA and NPIC representatives to
prepare an agreed position relative to coordinated development
of future computer system(s) handling Imagery data from on-coming
collection systems. A report to AC/IHC has been drafted and is being
coordinated. When received in AC/IHC, it will be briefed to IC
Command Staff, D/DCI/IC guidance for future coordination with .
ASD(I) will be required. Funding for external contracting for
computer system design is involved. Action Officer: THC |

STUBIES

1.

Terms of reference and proposed tasking memoranda forwarded RMO 2
to D/DCI/IC and AD/DCI/IC for consideration and approval. Action

3. ExCom Directed Study

()
ny

|designated Steering Group representative to RM
both ResoTution study and the Area Search study. |
designated Executive Secretary for the Resolution STudy. | ,
convened the first Steering Group meeting of the Area Search Study

on Monday, 30 September; most of the agenda was devoted o review cf
the draft TOR. The next Steering Group meeting for the Rasolution
Study is scheduled for Wednesday, @ Octeober; TOR and an introauctory
Tetter will be distributed to Stesring Greoup participants the letter
part of this week. Action Officers: CPAD/ |

4. ISMS (Photo Mix Study)

Fourteen of the 18 annexes submitted to the printer; three
annexes readv for final submission tc and review by the HNRO.

met with NRO representatives on what to do about the one
ramaining controversial annex. Suggestions for simulations of new
data were submitted to the NRO. They are to consider. Action

25X1

25X1
25X1

Officers: GCrAD/| | A MR
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Responding to
Presidential
Objective

STUDIES (continued)

5. COMIREX Requirements Software

Study activities are on schedule. Contract personnel are
preparing a paper which will describe a proposed "COMIREX environ-~
ment" in the post-1976 time frame., This major milestone will be
reviewed on 18 October at the next Steering Group meeting. ‘Action
Officer: CPAD/! |

6. | |
RMO 3
25X1
7. 1CBM Study
: | Per discussion with [ | initiating memo will be
_signed out by lrather than DCI. This change has
been discussed with | !(Assistant NIO for Strategic ,
Programs). Action Officers: / - : 25X 1
- USTB/IRAC ACTIVITIES |
1. USIB Pending Memorandum Ifems
USIB-D-9.1/25 and Dissemination of and Handling of
Usip-D-9.1/26 Sensitive Intelligence Materials
UsSIiB-D-10.8/62 International Intelligence Conferance
25X1
25X1
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Responding to

Presidential
Objective
USIB/IRAC ACTIVITIES {continued) j
2. Completed USIB/IRAC Memorandum Items i
IRAC~M-8 : Draft Minutes of the 24 July 1974
IRAC Meeting
UsiB-D-72.1/15 Ad Hoc Committee Report
3. Tentative Items for USIB Agenda, 10 October 1974 f
Watch Report No. 1259 |
Reports to USIB on Nationé1 ?
SIGINT and Imagery Plans
Action Officer: USIB/IRAC Sec/
STAFF ACTIVITIES
1. 1ICS Conference :

: - A memorandum summarizing the ICS Fonference of - 25X1
27 - 28 September in terms of actions assigned, instructions given : :
and matters requiring further consideration, completed and distributed : ?
to ICS offices. Action Officer: CS/§] | » 25X1

2. A background and status briefing on KIQ/KEP for| | 25)(1

| has been presented on 3 October 1974,

3. Plans are underway for a meeting between CPAD and MPRRD
officers to discuss resource trends and their implications. The meeting

will be scheduled within the next two weeks.

4, | | reported for duty on
2 October To serve as the Principal Deputy to the D/DCI/IC for Planning.
5. | reported for dULj on 30 September to serve in
MPRRD.  He will be chief of the division in absence. 25X
6. |departed on 28 September after a
distinguishad career as the 1CS Executive Officer.
7. Preparation continues for | | upeoming speech to 25X1
the Senior Seminar on 16 October. Action Officer: CS/S . 25X1
25X1
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Responding to
Presidential
Objective

STAFF ACTIVITIES (continued)

8. Discussion and briefing given to| |NIO office,
in the Management Information Center on IC activities and NIO
relationships with national Tevel consumers, USIB Committees and

IC Staff. Action Officer: CS/S

Executive Officer, 1Ld

25X1
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