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PASS WHITE HOUSE

SUBJ: OBSERVATIONS OF SIR ROBERT THOMPSON ON THE MILITARY SITUA=
TION IN CAMBODIA

i, SUMMARY: SIR ROBERT THOMPSON VISITED PHNOM PENH SEPTEMBER 23-26
AS A GUEST OF THE BRITISH EMBASSY. ALTHOUGH NOT ON OFFICIAL BUS-=
INESS, HE WAS RECEIVED HANDSOMELY BY THE KHMER, CALLED ON SIRIK
MATAK AND OTHER OFFICIALS, RECEIVED A BRIEFING FROM FANK ON THE
MIL ITARY AND SECURITY SITUATION, AND VISITED FANK FORCES IN THE
COMBAT AREA ALONG ROUTE SIX SOUTHEAST OF KOMPONG THOM. IN VARIOUS

CONVERSATIONS WITH US HE COMUENLED, 45 FOLLOWS, QN,H1S It SI0Ns
%ﬁ%@i’g%?ﬁé}?%@a _}% ng @'gg;/og?g %ﬁ%‘,’ é%é,?g&%i}

AR AEL  END SUMMARY 3

2., 3IR ROBERT’S OVERALL ASSESSMENT WAS THAT FANK HAS MADE COMMEN=
DABLE PROGRESS OVER THE PAST YEAR. BESIDES THE EXPECTED GAINS IN
EQUIPMENT, TRAINING, AND EXPERIENCE, HE FOUND MILITARY MORALE
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STILL HIGH AND THE WILL TO RESISI STILL STRONGo

5. HE TOLD US THAT HE HAD NEVERTHELESS WARNED SIRIK MATAK THAT THE
COUNTRY AND FANK MUST GIRD THEMSELVES FOR A PROTRACIED STRUGGLE
SINCE THE NVA/VC SHOW NO SIGNS OF QUITTING. WE ASKED HIM WEHTHER
THIS STATEMENT IMPLIED ANY DOUBT IN HIS MIND CONCERNING KHMER EN-
DURANCE. HE ANSWERED IN THE NEGATIVES HE BEL IEVES THE KHMER ARE
RESILIENT AND THAT BUDHISM AND NATIONAL ISM REMAIN STRONG UNIFYING
INFLUENCE. BUT HE THINKS 1T PARTICULARLY IMPORTANT THAT FANK AVOID
A PREMATURELY AGGRESSIVE COMBAT STRATEGY WHICH WOULD EXPOSE THEM
TO SERIOUS REVERSES AND HEAVY COMBAT FATALITIES. IF A PROTRACTED
WAR IS TO BE FOUGHT, HE BELIEVES AN ESSENTIALLY CONSERVATIVE
STRATEGY MUST BE FOLLOWED. HE SAID THAT IF HE WERE IN LON NOL'S
SHOES HE WOULD CONTINUE TO LET ARVN COMMIT ITS BETTER TRAINED AND
EQUIPPED FORCES AGAINST THE THREE NVA/VC DIVISIONS IN THE RUBBER
PLANTAT ION SANCTUARIES AROUND ROUTE SEVEN. IN TURN, FANK COULD
TEST ITS CONSIDERABLY LESSER STRENGTH AGAINST UNITS OF THE FIRST
NVA/VC DIVISION SOUTHWEST OF PHNOM PENH AND COULD EMPLOY ITS FORCES
TO CONSOL IDATE ITS BASE OF CONTROL AROUND THE CAPITAL AND ALONG
THE IMPORTAND LOC'S == THE MEKONG, ROUTE ONE TO SAIGON, ROUTE 3

TO WAT KAMBANG, AND ROUTES 4 AND 3 TO THE SEA.

4., WE COMMENTED THAT ALTHOUGH THERE 1S 0CCASIONAL TALK, PARTICUL-
ARLY BY LON NOL, ABOUT CAMPAIGNS TO RETAKE KRATIE AND TO REPLACE
ARVN UNITS ALONG ROUTE SEVEN, WE THINK THAT THE CONSERVATIVE STRA-
TEGY SIR ROBERT HAD DESCRIBED IS GENERALLY CONGRUENT WITH FANK
GENERAL STAFF PLANNING. SIR ROBERT NODDED HIS ASSENT BUT RE-
PEATED THAT FANK MUST RESIST ANY TEMPTATION TO BITE OFF MORE THAN
IT CAN CHEW.

5, WITH RESPECT TO THE SITUATION IN THE COUNIRY SIDE, SIR ROBERT
OBSERVED THAT FROM WHAT HE COULD ASCERTAIN FROM AN ADMITTEDLY BRIEF
VISIT, THE KHMER VILLAGERS IN OCCUPIED AREAS WELCOME THE RETURN OF
GOVERNMENT CONTROL AND THAT PACIFICATION METHODS EMPLOYED IN VIEI
NAM WOULD HAVE ONLY MARGINAL RELEVANCE IN CAMBODIA. HE AGREED WITH
US THAT KHMER HAVE BEEN SLOW TO DEVELOP MANAGEMENT TECHNIQUES TO
HANDLE THE RETURN OF GOVERNMENI ADMINISTRATION TO THE COUNIRYSIDE,
BUT HE AL SO POINTED OUT THAT SOME PROGRESS HAS RECENTLY BEEN MADE.
HE. SAID THAT ABOVE ALL THE PACE SHOULD NOT BE FORCED BEYOND THE
CAPABILITY OF FANK TO RE=-0CCUPY TERRITORY AND SUSTAIN ITS PRESENCE.

€., WE INFORMED SIR ROBERT THAT WE HAVE UNDER STUDY A PROPOSAL T0O
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PROVIDE MAP SUPPORT FOR A FORCE LEVEL OF SOME 258,880 MEN, POSSIBLY
IN 1575, AS COMPARED TO A CURRENT SUPPORT LEVEL OF ABOUT 228,000
HE.SAID THAT HE DID NOT REGARD AN ARMY OF A QUARTER OF A MILLION

AS TOO LARGE FOR CAMBODIA BUT OBSERVED THAT WE SHOULD IN HIS JUDGE-
MENT GUARD AGAINST ANY TEMPTATION TO EXPAND IT MUCH FURTHER THAN
THAT (EXCLUDING SELF-DEFENSE FORCES) OR TO INCREASE D ISPORPORTION-
ATELY THE AMOUNT OF SOPHISTICATED ARMAMENT SUPPLIED 1IT. HE ADVERTED
TO THE PROBLEMS OF MAINTENANCE OF SOPHISTICATED EQUIPNENT AND OF
DEMOBIL 1ZAT ION WHICH HAVE TO BE FACED IN VIET NAM AND IMPLIED THAT
THE MORE MODEST OBJECTIVES WHICH HAVE BEEN ESTABLISHED FOR FANK

AND THE ESSENTIALLY HOLDING STRATEGY PRESENTLY IN PLACE IN CAMBODIA
SHOULD NOT BE ABANDONED FOR MORE AMBITIOUS PLANS GIVEN THE CONDI-
TIONS OF PROTRACTED WARFARE WHICH HE FORESEES IN INDO-CHINA.

7. IN A CONVERSATION WITH LT. COLONEL LON NON AT WHICH DATT WAS
PRESENT SIR ROBERT ADVOCATED THAT EXPANDED USE OF SMALL UNITS
OPERATING IN ENEMY=-OCCUPIED TERRITORY TO CREATE INSECURITY. TO
ACHIEVE THIS CAPABILITY HE PLACED STRONG EMPHASIS ON THE NEED FOR
THOROUGHLY TRAINED PLATOON AND SQUAD LEADERS. HE ALSO REMAR KED THAT
SUCH PROGRAMS AS BOUNIIES TO THOSE WHO BRING IN RALLIERS AND
PRISONERS WOULD EXPLOIT THE PSYCHOLOG ICAL ADVANTAGE WHICH THE GKR
HAS NOT ONLY AMONG THE KHMER IN OCCUPIED TERRITORY BUT ALSO AMONG
NORTH VIET NAMESE SOLDIERS FIGHTING IN AN ALIEN LAND. ‘

3. WE REGARD SIR ROBERT®S VISIT AS HIGHLY USEFULo HOPEFULLY IT

ST IMULATED THE KHMER TO GIVE ADDITIONAL THOUGHI TO THEIR STRATEGY
AND TACTICS, SUPPLEMENTING OUR COUNSEL WITH THAT OF A RESPECTED
NON-AMERICAN EXPERT ON SECURITY MATTERS. ALSO, SIR ROBERT'S VIEWS
ARE OF INTEREST IN OUR OWN ONGOING CONSIDERATION OF FANK’S RE~-
QUIREMENTS AND FUTURE.

SWANK
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