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| ~ FORCOSONLY A | /
. 1. REQUEST REUTEMAN HAVE TEXT OF PARA 4 THIS MESSAGE

TYPED UP AS PERSONAL PUCRX MESSAGE FROM MR. CARVER TO GENERAL s

POTTS AND DELIVER COPY UNDER APPRGPRIATE BUCKSLIP TO CAPT.
PIERUCKI. INTER ALIA, THIS MESSAGE IS ALSO FOR YOUR INFORMATION.

2. REQUEST OFFENPBACH HAVE PARA 4 THIS MES&{}GE TYPED UF

AND DELIVER TC GENERAL KEEGAN AS COFY OF CARVER MESSAGE T
GENERAL POTTS. (THIS DEVICE PE J.\.l"vilf;‘:- COUCHING M,ESSAG}:.. IN PERSCONAL
VEIN THATWOULD BE II*JA"«-‘-’PROPRL”: TE IN MESSAGE ADDRESSED DIRECTLY

TC KEEGAN,) BUGKSLIP SHOULD NOTHR THAT MESSAGE COFPY BEING

215 '“'A*u 5
|4 DASSED AT ORIGINATGR'S REQUEST TC KEEP GENERAL KEEGAN 4
3 3.
|2 APPRISED OF DEVELOPMENTS OF INTEREST TO HIM AND OF WHICH HE 2
! ~ ‘
- MAY BE OR. HAVE BEgN INFGRMED THRDUGH MILIT&RY CHANNELS
. Y : COORDINATlNG OFFICERS ' .
. SR S T [ogEi] AUMNICATNG g
RELEASING OFFICER s TDP SEC_RET S et om sterati | QFFICER 3
. ; B - 25X1
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» _‘_‘_NTER CLASSIFI ED MESS

N
T en -

X1 e . PAGENO.3 . . |1

1

CONSIDERATION. AND BIRECTED THAT THESE RE‘COMMENBATIGNS BE , i

) l-—SPECIF IC RFCGMM“NDATIONS WLRE NEEDED FOR THE PRESIQNT'S

DRAWN UP BY CIA IN coopm'rmm WITH THE DEPARTMENTS OF STATE

AND DEFENSE. 'THE m:l ASKED ME TO OVERSEE THE PREP.&RATION OF

| ‘THE COMMUNITY RESPONSE TO THIS WHITE HOUSE REQGEST |

1 O (3 I BIRECT GONVERSATION 1 SUGGESTED m‘r THE

REQUESTED PAPER AND RECOMMENDATIONS BE PREPA;;?D BY A

SLIGHTLY EXPANDED VERSION OF THE SAME AD HOC INTERAGENCY

COMMITTEE THAT mmxﬁmx HAD PREPARED THE 18 JULY

STUDY AND WAS ALREADY WORKING ON THE pROBLEM. DR, KISSINGER °

CONCURRED AND EXPLAINED IN DETAIL WHAT WAS WANTED, GIVING

= POLICY GUIDANCE TO OUR EFFORTS AND IN THE FPROCESS SOMEWHAT
BROADENING OUR TERMS OF REFERENCE. VWE ARE TASKED WITH
ANALYZING ALL OF THE us cavm}mwmm PRESENT EFFORTS THAT
COLLECT INTELLIGENCE ;QN THE FLOW OF NORTH VIETNAMESE ammwm ER
AND LOGISTIC SUPPORT 'rc: THE STRUGGLE IN SOUTH VIETNAM, ON THE
BASIS OF THIS ANALYSis; WE ARE TO OFFER REGOMMENH_A&I{)NS FOR {1)
IMPRCVEMENTS ACHIEVARE WITHIN TEE pARAMi;:TEde? CURRENT

: SROGRAMS AND ASSET ALLocA'rmms AND (2) ADDITIONAL PROGRAMS,

TECHNIQUES OR GOLLECTION “‘FFORTS THAT COULD IMPROVE THE

e N W e
B I N3 )

QUANTITY, Q(}ALI'I‘Y OR ‘.I‘IMELEIESS OF ‘I’HE US GOV‘ERNMENT'S B .'
- COORDINATING OFFICERS > * "= L
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i THE MIX GF CURRENT EFFGRTS OR IN ADDITIGNAL EFFGRTS OF

—Nesa

F mTELL:GENCE oN THESE mpms. : LT 1 B _l :
(4) DR, mssmc;m EXPLAmED THAT WE SHOULD HAVE NO
INHIBITIONS WITH RESPECT 'm THE SCALE, SCOPE OR mmz oF QUR

: RECGMMENDATIQNS TO mc.nm LEVELS ON E!THER MPRQVEMERTS IN

DEMGNSTRABLE POTENTIAL VALUE HE MADE IT. VERY CLEAR, HOWEVER,

THAT THII GOMMITTEE WAS 'ro PRESENT ITS REJ;GMMQNQQTIONS As
' A GRADED SERIES oF onons RATHERTHAN IN THE roﬁu éF A i
“ACCEPT OR REJECT" PACKAGE

(5) THE COMMITTEE NOW WORKING oN THIS PRGBLEM camszs'rs

OF REPRESENTATIVES -mom AP}:_‘_’ROFRIAT}:. COMPONENTS OF DIA, NSA,
STATE AND THE AGENC,? ?LUS‘_?R@::PRESENTATWES OF 0A$D/ S‘YSTEMS
ANALYSIS, RENSE JGS/SACSA, J-3 (JRC), DGPG, AFXOP, Afmc AND AFNIN,
THE COOPERATIVE spmx'r AND ENERGY WITE WHICH ALL MEMBERS
HAVE PITCHED IN, KEEPING 'I‘H}za.ﬂ EYES CONSTANTLY FOCU‘EED O THE
MATICNAL INTEREST, HAS BEEN BOTH GRATIFYING AND HEARTENING,
W % GBVIOUSLY HOPE TO PRODUCE A CONSENSUS PAPER THAT SAYS
SOMETHING MEANINGFUL AND WORTHWHILE, THE RIGHT TO DISSENT

{1.E., TAKE FOOTNOTES IN 'I'HE FINAL PRODUCT) WILL OI‘" COURSL BL

SCEK UF‘ULOUSLY PRESERVED IF IRRECONCIL.&BLE DIFFERENCES }'}EVELC}

N W A

BUT NONE HAVE YET MATERIALIZEQ.
COO&DINA‘I’ING omceas
’IQPSECRET




-‘I—- (6) IN OUR INITIAL I)ISCESSION.‘J. THE COMMITTEE-Q'IFTLY _I
AGREED THAT WE WERE REALLY LOOKING AT TWO. REL.ATED BUT -
DIFFERENT m'rmx..mczmcm PROBLEMS' PERSONNEL INFILTRATIDN Ahﬂ N

. SUPPLY OR LOGISTICS INFILTRATION THE FORMER was PRIMARILY A )

25K :FRGBLEM IN THAT THE BULK OF OUR PREC?ESE, BETAILED

INTELLIGENCE WAS COMiNT m DERIVED AND IF OUR ' — 2,5_?(1

25X1j - |CQULD BE MADE TOTALLY ADEQUA'I‘E THIS INTELLIGENCE e
| PROBLEM WOULD BE LARGELY SOLVED, LOGIS‘I‘IGS iNFiLTRATIGN WAS w
A MORE COMPLEX MDSAIC ESSENTIAL PIECES WERE PRQVIDED BY A
VARIETY OF SOURGES. COMIN T PHOTQGRAPHY, SENSGRS, _C‘:RDUND ,
GBSERV ERS, AGENT PEﬁETR&TIONS OF CONTROL, OFFICES. ETC,

' FURTHERMORL, THERE WERE -x& TWO ..A.)GISTIC SUPPORT SYSTE 5 TG

CG“«X&ID""ZR L E. ’ LAOS-—DOWN A"‘Ii} EERNE C AMEO}:’IA (E'xﬂ’lANOUK‘v’ ILLEY- U5,
WE DE CIDED TO START BY A'l‘TALnINC THE VAR IGUS PIEGES OF TL;E‘ TOTAL
ROBLEM SEPAQATELY SEEINC: WHAT COULD BE DONE WITHII‘\; THE
kARAMET}LRﬁ OF CUREENT EF FLE TS AND THEN LOOKING._TO I—’OEENT%LL’E
FRUITFUL AIED-QNS. . | P
{(7) IN LINE WIT?& THI? THINKING CUTLINED ABéVE, THE OVERALL |

GROUP H‘%S BR OKI‘N INTO THREE é:»U_L COMMITTEES, TWO QF W HGS;F

TASKS ARE STRIKINGLY SIMLILAR Tf’ > THOSE OF THE ICG STUDY GROE'PE-

EROR SN
-

NOW MEETING AT CINCPAC ONE OF OUR bUBCDMMITTEES (NSA CIA
: : '\ iruis iien o COORDINATING OFFICERS -~ - TN
’ TDP SECRET "

: sLjs’_Asl,_quorrlcEg
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THE THIRD. GRUEP I3 FOCUSED ON .
n*"““ .

AT OUR INITIAL MEETING VVAS THE ESSENTIAL IMPORTANCE QF HAVIN

THE ENEMY'S LOGISTICS SYSTEM, IT PROMPTLY SUBDIV!BED ITSELF INTO
THREE SUB-GROUPS: ONE ..-LOOKING AT THE LAOS SYSTEM ' ONE AT
THE CAMBCDIA SYSTEM AND ONE CANVASSING NEW HARE‘WAHE OR

E0LLECTION TECHNIQ'{}ES

.SEBCC‘}J MITTEES WILL BE REVIEW ED AND DISC USSFD BY THE WHOLE
COMMITTEE ON 19 FEBRUARY IAAM, SURE WE WILEL. NFED AT LEAST 0T
MORE GG -AROUND AT THF‘ SUBCOR‘AMI‘I‘ TEE LEVEL BEFORE. Vw E BEGIN N
COM BINI‘%G INPUTS INTO A SINGLI‘ PAPER, WE HAVE NO FI¥YED DR A“? “-T"‘
BUT ARF L”\IS'T‘:EIH THE (;UN TO SEND THE COMPLETED STUI}Y AND

B ECORNM FNDATION OPTIONS DACE\.':.AML FORWARD AS SQON AS POSSIBLE,

(9) ONE OF THE FIRST OBSERVATIDNS I MADE FROM TI-”?‘ CHAIR

- e &g,

THE VIEWS OF ALL CONCERNED FIELD COMPONENTS ESPECIALLY MAC‘J -
COORD(NA‘I’ING OFFICEPS Ll

.fAumEmlcmNe
" OFFICER

IEI.EASING OFFlCER
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25)

S Y

_ NUMBER OF COMPLEX QUESTIONS HERE INVOLVED,- T.NGLUDING VALID

r- AND CINCPA.C ADEQUI&T&LY VDICLD CONSIDERED AND RLFI-ECTLD I _—l

OUR FINA\L SUBMIQSION CGMMiTTEE ASSENT ON THIS SCORE WAS

LY

IE{MZEDIATE AND UNANIMOUS THE MAIN @BJECT OF THIS MESSAGL IS

- TO APPR:[SE YQU. ANB GENERAL KEEGAN, OF DEvV ELGPMENTS IN GRDER
me T!*{()Q
TO SOLICIT YDUR THOUGHT& ON THE OPTIMUM MQF OBTAINING

R THE NECESSARY MACY AND CINCPAC INPUTS 1 RE&LIZE ‘I‘HERE ARE A

CONSIDERATIONS OF M!LITARY STAFF PRC}C.EDURL AND PROTOCGL 1AM

CERTAINLY OFEN TO ANY SUGGESTIQN‘* YOU OR GENERAL mx KFFGA*‘@ MAY

WANT TO OFFER, THROUGH ANY C%“II‘HE‘L WE COULB SEND RXKKHM

PRELIMINARY DRAFTS OF THE commmyn PAPER TO CINCF'AC. AND MACV
FOR COMMENT OR I, AT LEA..ST WOULD WELCOME THE PARTIEIPATKm
OF M&CV AND CINCPAC. DFFICER.‘;; Ii¥ THE WORK OF OUR wasz—zmq'mm
SOMMITTEE, [ WOULD APT»“R ».,CLA'L RECEIVING YOUR THOUGHTS O 'I‘E—‘i*?
TOPIC AS SOON AS YOU. LAN Cuf\‘a’hhlhm TLY TRANSMIT THEM. .

{16} IN LICGHT m THEI‘-’% CPVIOUS CONCERN WITH THE MATTERS
COHSIDERED, I AM ASKING MY cc LLEAGUES IN — | | 25
TS GIVE COPIES OF THIS MEoSAG*” ' | 28

THANK YOU AGAIN FOR Y0 UR TIME AND GG{IR’I'ESY LAST |
DEC:EMEER. WITH BES‘I’ PERSONAL REGARDS,

mmx END OF MESSAGE
o ,;COORDINATING OFFICERS . .

. TOP SECRET ' | fudiifn

AUTHENTICATING 3
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