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NEMORANDUN FOR: MR. WISNER 7

SUBJECT : Study of the Organisatien of DD/P, and the
Netheds, Precedures amd Practices Involved
in the Fumctioning of the Organization

1. We have the bemefit of the observations, censclusions
or recommendations of various individuals and groups, withis
and without the Agemcy, bearimg om the above subject. Speci-
fically, beth the Doslittle snd Clerk Committees were critical
os the subject. Ny own observations anmd those of other Sesmior
Agency personmel, mow thet we have had emough experience since
the big merger of fumetions in 1952, bear out the conclusion
that there are at least important imperfectioess which must and
can be corrected,

2. It is my degire that we proceed with a search for
constructive measures-~without challeange to the coaclusien
that important chanmges can and must be made. We need to
determine to what exteat the form of organizatioa may be at
fault and to what extesmt there may be in effect fanlty methods,
procedures and preactices involved in its fumctieninmg.

3. Please designate immediately, four or five respeansible 25X1
and representative semior offtcials within BD/P te serve as a
“Committee om Orgamizstion amd Orgesniszationsl Practices of DD/P”.
I believe 1t would be desirable for| | alse to
serve as & member of the Committee and you are authorized to
include him,

4. The Committee shall be under your directioa and shall
report to yeu and to me joiamtly mot later tham 3 October 19585.
It shall submit specific recommendations as te improvements in
organization or methods, procedures and practices imvolved in
the functioning of the orgamization, or beth. It is nmot
mecessarily expected that specific recommeandatioms will be
made coscerning the manming of the prepesed orgasiszation.
However, ecomsomié¢al utilization of manpower resources shall be
given due weight in the recommendations for the solution of the
agsigned problem. .

S. The members seleeted shall be required to comdact
extensive and intensive study of the problem imcluding comsider-
ation of the Doolittle and Clark Committee findings and other
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apprepriate suggestions. During the period iavelved ia the
Study, the Comamittee members are requested to tura over to
their deputies all pessible routine matters so as to be free
for concentration on this preblem.

ALLER X, DULLES
Director
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