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- 1.1‘!&1 sitached mnorm&mfm the Aaéinmnﬁirs&ar for
Collwo$ton ané Disseaination 4 foswarded for information.

2. The Urffide of Reports and Tstimates must have every bit of
Iatellirence information posaible im order to assure insofar as ey
be practicable that in thelir evaluatlions they have considersd all
thages of any question. - Therefore, copies-of all intellirence
4 Inrermation regeived Ly ths Office of Speais) Operations will be
2 popwarded to the Office of Heports and Kstimates and to the Office
of Gelemtific Intellipence through the Dffice of Colleetion sand
viaseminatlion, Thig will include. both jositive. and oounteresylonsge -
reports. However, it will not imelude opsrstional and adminigtretive .
revorts end FYES ONLY dispatches for the Director, Dejuty Direetor or
Apststant Ciregtor for Special Cpewmtions, Such dlspatohes will be
delivered to the Directer snd Deputy Direator who, if they deem the
Inforaation to be of iatellisence value, will forward the rerorts on
te the 0Pfice of Reports and Estinates and the Cfrige of Scientifie
Tntelligence. o I

3. Any speolsl security stipulatbors required will b: stemped
on the fage to the report and shall be ‘dtriectly complied with in all
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will be charged with eriting tidc igency's finished latelligence
on worldewide gommanist setividies. Its snalysts will require
&ll informetion bearing upon tis problem which we ean obtein
from any source, An Inteliigence Memorindum written im ignorsnce
of 050 materiale wight huve dissstrous results,

~

~ ©« URE recelves from the IAC agencles, through OCD, ell
information obtained by them concernimg loviet and Commantist
aschlone in foreign countries. ORE doss pot receive, save on a
plocemenl baeis, iuformetion of this eharscter collected by 0S0.

s The argumeat that 080 reports desling with eouater-
espionage sre *too sengitive® for ORE analyste to resd is wne
Justified, The ammlysts are obligad in their duily work te
desl with metarlals clussified higher than TOP SECHKET. More-
over, they not infreguently are showa 080 repords desling with
‘€L in the course ef thelr confsrsnces with Army, Nevy and State
&églysﬁl. : v ' :

. e It i damaging to the prestige of this Agency lor ORE
enmdlysts to be showa, in the officss of other sgencies, Cliw
‘produesd information reports which have been withhald from them
withim CIA itpelf, E , .

5¢ It would be agreed, I belleve, by 511 officas of tuls Agoney .
thet she eporstions of our own umdercover people ghould be sefeguarded
by avery seeurity measure which it is possibile to devisees There ip
seldom 1f ever :ny need for psrsounel outsids of 0SO to have knowledge
of the imdividusl men und womem who sre sorving us undercover &t con-
slderable hasard to themselves. However, we do these :sople an Ape
Justice if we fuil to meke the best mossible use of the informetiom
whleh it costs them so much, in hardships snd dunger, %o obtein, Ve
ove it to them, I thimk, to anvure that svery sorap of informstion
sent in 1s exploited t0 the fullest possible degres by the moet ocome

petent specialists we can employ, »
6. It 1s recosmsaded taat CIi policy be formilated to provides

&« Thet 3l Inforuwation collected by CIA shall be trans-
mitted to OCD fer distribution to ORE snd OSI production com=
ponents, as sppropriates a R

b, Thet speciel security stipulations applleable to specific
reports shell bs duly indicsted om the ragorts themsalves end
shall be strictly complied with by 21l comcerved;

e, That exceptions %o (8) sbove snall be ailewaﬁ only on
tne suthority of am Assistant Director or his Deputyy shell
apply only to siugle rsports (mot categories of regorts) sach
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- .sirgle information capy shell nonetheless bLs delivered tc the =
Ageistant Directer, OCD, for transaission to either the Assistens
Director,. C*iis, or the issistent I}ireetor, 0SI, es sgproprinte. '
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