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MEMORANDUM FOR THE BIRECTOR OF CHNTRAL INTELLIGENCE

SUBJECT: Career Service Progress Heport

1. The above repuvrt seems to me to go further in scome il
our immediate need and Lo emtrace matters, sueh as the establ:rhment
of a distinguished service award program and of a hagardous piy ~ol’ 3y
(Tab L), which, however neritoricus, are not relevant to eur imredis be
problen,

2, I would not Xike to see you issue an arbitious statemert
such ag that set forth in Tal © before a program has been initizted.
tried out and the bugs worked out of it,

3« I would net aim a srogram initially at the entire Agarcy
and would eliminate that part relating to all employees as set foril
in Tab C, paregraph 4, The progzram described thereumder, A,{1;, io
normal procedure which, I apsume, we are doing in any case,

4 T would certainly limit the progran initially to what are
referred to as "staff employees axd staf? agarts,” asg ocutlined in
%.;ﬁ%} but I do not like the surgestion of sabbaticel lesve in

2){d}.

5. The mechanics of a CIA Career Service Board and of Jf”ica
Career Service Doards (Tab G) frighten me as cunbersome, bt I canne
suggest belter mechanics,

6 I would eliminate the recommendstion that the saployee e p e
written agreement of iatent to make a career of his amployment, anc
I would eliminate the nreceesity i’ security comcurrences of I&; for
aligibility,

£

7» Among the Comsents concluding Tab Cy I would eliminete ), 4,
codification of rights and benefits; and if thi: is not alivimeten,
I would certainly not set forth tenure as a right any time,

8. Tab D on Employee svaluation seems te me to be the sotrnicet
part of the report, and I would accept Tab F on Rotation,

Stuart Hedden

Q“‘i v/~add
f‘ e 2 0 W S
x4

Approved For Release 2003/06/03 : CIA-RDP80R01731R001700110166-3



