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TOP__SECRET
FSYCHOLOGICAL STRATEGY BOARD
13 August 1951

MEMORANIDUM FOR: The Chairman and Members
Psychological Strategy Board

SUBJECT: Organization of Task Panel "A"

1. Task Panel "A"™ has been orgenized for the accomplishment of Item II
G of the Iist of Froblems for the Director and Staff in Order of work
Priority, 10 August 1951 (ksychological Strategy rlans for tost Armistice
contingencies /Rorea/).

2. A copy of the Terms of Reference is attached.

3. The group was organized and began work 6 August and has been
meeting daily since. Necessary arrangements for the basic papers required
by the Task fanel have been made.

L. The composition of Task l'anel "A" is as follows:

Mr. Charles B. Marshall
Policy Flanning Staff
Department of 3tate

Mr. Wallace W. Stuart

Office of Chinese Affalrs
Bureau of Far kastern Affairs
Department of State

Mr. John A. ilamilton

Program Flanning and rvaluation Staff
Public Affalrs Area

Department of State

Colonel Woodrow W. Dunlop
Psychological Warfare Division, USAF

Captain Richard Antrim, USN
Colonel Kenneth X. Hangen

Office of Psychological Warfare
Department of the Army

I
Central Intelligence Agency

4{‘:’-‘ s : = y
,/Z?’ 1 gt A s
1 Incl GORDON GRAY

1. Copy Terms of Reference Director

for Ad Hoc Task fFanel "aA"

NSC review(s) completed.
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PSYCHULGGICAL STRATEGY RUARD

TEIMS OF REFERLMCEL FUR AD HOC FANKL "A"

The froblem: To prepare propaganda and psychological strategy plans of
giobal application in the following order of contingencies:
" llan A: Fresent armistice nepotiations in Korea are broken off.
Flan Bz iresent armistice negotiations continue over a protracted period.
Flan C: Present armistice negotiations attain any degree of success,
tbjectivess
LA A
a. To ensure that the policies, attitudes and actions of the
United Nations (as they reflect those of the United States®
with respect to the initiation ané condust of the rerctiations
are nut forcefully before the world.
b, ’Concurrently, to vigorously and persvasively undercut the anti-
cipated Communist propaganda and agitation with resnect to
tie issue.
¢. To prevert relaxation in the aftitudes, actions and covabilities
of the free world, insofar as these ave affected by the coursze
of tte negotiaiions.
FLAN B
3. To further the early and favorable completion of the negotia-
tions by the application of the total psycholopical onerations
means avallable to the Ynited States.
b, To ensure that the policies and actions of the United Nations
(as they reflect those of the United States) with respect to
the initiation and conduct of the negotiations are oul force-

fully before the world.
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Concurrently, to vigorously and persuasively undercut

the anticipated Communist pmﬁaganda and agltation with
respect to the lssue.

To prevent relaxation in t.hé attitudes, actions and capabili-
ties of the free world, iné6far as these are affected by the

course of the negotiationss

To ensure that tf)e policlee; abtitudes and actions of the
United Nations (as they rei‘leczt those of the United States)
with resvect to the initidtion and conduct of the negotia-
tions is put forcefully before the world.

Concurrently, to vlgoréusly and persuasively undercut the

‘anticipated Communist propaganda and agitation with respect
to the issue. _

To prevent relaxation in the attitudes, actions and capabili—

ties of the free world, insofar as these are affected by £hé

course of the negotiations.

To ensure that the United Natio;rs and the United States are

credited before the world with responsibility for the successes,

and the Soviet Communist regime is charged with iesponsib’ility

for the failures,

3. These plans should be clearly focussed upon the problem and objectives

stated sbove. &ssychological strategy plans of a wider scope are concur~

rently under survey.

Distribution:

Director

Bach Staff Member -
kach Member Ad Hoc fanel A =
Central Files
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By Order of the Directors

KILBOURNE JOHNSTON
Acting Deputy Director
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FSYCHOTOOICAL STRATAGY PUARD
13 Myust 1951

MeMOWANDUM ¥OR: The Chairman and Members, Psychological Sirategy Board

SIRJECTs List of broblems for the Director and Staff in vrder of Work
Friority

As the {irst important task, T have nad my staff prenare for your cone
sideration a list of tie problems in the field of psycholegical strategy
which are troubling your demartments.

Time has not permitted a full staff survey., lowever, we have obtained
from the areas of your deparitments resnonsitle for nsycheolopical operations
lists of the protlems which they feel require examination by (SE. In addi~
tion, my staffl, whe have been generously loaned %o me Dy your cepartments,
have examined these lists in the light of their own personal knowliedse of
the problems which are vexing tnem.

I have had this list orpanized so as to reflect both wheir relative
importance to the cold war c¢ffort, and a workatle order of handling by the
stafl’, taking into consideration the nphased growth of the staff and the
capabilities of the departments to furnish personnel assistance to the
Staff« :

This list reflects a caution I gave my staff which is of great concern
to me. In my many talks with those in Vashington about the state of our
nsycholopical effort, I have come upon many nroblews whic~ are immediate,
are serious and are not being dealt with as effectively as tiiey ~ight be,

1 arpreciate the necesgsity of ti:e board being -ersonally corncered about
each of these. But as I sce it, these problems must not be accerted by the
board and staff witbout careful consideration of the effect that this may
tiave upon the solution of tlie board's longer range -~roblems in a systematic
and orderly fasbion.

I fingd that the problems coring within the purview of 1SP fail into
four general categories.

a. Fsycholopical strategy planning not nreviously in' tiated,

b, Work already in the planning stage or belng implemented by
depsrtments and agencies, which requires review by +SB in
ordexr to £ill policy gavs. )

¢,  Frroblems for which effective policies exist but which wilil
require implementation planning.

d. Crisis problems whicn will arise fxom time to time.

The ¥ist includes only categories a, b and c. In general terms the
problems down to and including II C in the attached list fall under category
a, My staff has not undertaken at this time to make a specific division
among the other catepories.

The problems are listed in the first column in approximate order of
importance.
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The work »riority for the staff, taking into consideration en ad-
justment of nricrity nceds to stall capabiliitles, has ween establis ed eos
indicated in column 3 Siork :triority for the Staff') to include the Xirsi 9
items.

The first L problems in the ‘ork briority colwmn are in work or con-
vleted,

I have fumished you a progress report on problem il G (rsichrlogical
Stratepy ilans for rFost fArmistice contingenciles {Kore al} by szp xaﬁe
memorandum. Aside from the nroblems referred wo above, with w:ich the ahalf
is presently szimed, I feel that sToblem I and irublew AT 1 are of the
tighest priority I expect to put before you ‘n the nesr ruturs a nroposal
for acco'cplishing sroblem ¥,

In viewof the fact that I & umnadle abt this %ime Lo visualize the
spmec” fic phasing in the aurmentiation of my staff, I felt thet the rrior.ties
for the remaining items should ot be findir:ated at this time.

f AU e i

GUROUM ORAY o bt
Direcior
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Off'ice Having Work Priority Consideration Internzl Stof?
Primary Respomnsibility for the “taff of P3B Consideration Only Type
Q. Inter-211’cd Psyeholorical Yarfare Plans and Crgonizoe PaPsG Hot issiemed X s
tion,
R. Reviev o! the nsycholorical strate a2tic” with resnect haii Not Assigned X s
to II
3. Develoore:t of basie psycholorical stratery r:sn/prorrem for Fe:P Not Assirmed X S
irmmedinte ~etion in the initial stores of a 7. neral war,
T. Provision Tor develomment and ctenderdizatior m e governmente A1l ot Assirmed X MEA
wide basi |, to the extent nernitted by the st te of the science,
of the t¢ ‘mi-ves of payecholorlenl stratesy (> include cover
and decen lon methods of o nolitico-military . ature)
U. Survey of wmerotional resecrch recources in ¢ wort of psycholo- A,RER Not Assirmed X %A
eleal ong-ationss recormendations for irprove  research require-

ments ond

Symbols:

affort vhere apnropriate.

Jep = Office of the Deruty Direct.s
TP « Office of Plans and Policy
sB2R~  Office of /nalysis, Remorts md Review
) Coordination
JI0S Liaicon Office
" .
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Ior  gECRET 012728

POYCET LOGICAL STRATEGY BOARD STAFF UIORHTNG PAMER

1I57 OF DRORIT.S FOR THE DIRECTOR AHD STAFT IN

CRDER OF WORK PRIORITY 10 ‘mgust 1951
Office Having Work Priority Concideration Internal isff
Prirary Responsibility for the Staff of PCB Consideration Only Type
Develonment of strateric rlan or vlons for ¢cld war - This will 5 X s
sneormass
a4, Eatirnte of nresent situstion
(1) Porrulstion of intellipense regulroments P 5 -
(2) Study of hostila nayeholordesl onerations emnloyed by A,RER g
t'e USSR opsinst the U.7, and to determine Soviet
o~jectives and cbrateries;
(3) fnalysis of NiC and other approvriate napers to identify &P 5
nresent U.7. zlms, nurposes ~nd sweroved programnss In
{4} A pencr-l revievw of present plans for prychologieal PP 5
oerstlionng
(5) Invertory of cold war veavons at the disvosal of U.3.; A,RER 5
identification »f denartwent and arency recnonsihili- 1o 7
regnoet 10 enohy
rehilities of the U5UR and its A RSR 5
fyowie U3, o1 Lu8 ot
~tin~ studies.
port of the A RER 5 % s
nresent stotus o stretemy and
onerations.
z. shatoment of U0, ol wer, in terns of ep 7 1 s
nayeholopiesl
o. Develowmeont of the kenlc strategie plen amd vrogrem for the ®p 8 X
conduet of nsycholorical cporations in the cold war, 5
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- " _ W Ao i R T 5 0deration Internal Staff
N “pimary Responsi-ility for the Staff of PSE Consideration Cnly
B,  Delineotion, oo ruidmmes o gho donertoeuts and arenclss | PLF Tiot Loeigned L e
of resnonsibilities for pareholopicel onerations, in S
areas not now clearly establiched.
II. Surrent “rcblems
4, TFortmlation of wist of nroblens in their order of work Dep 1 X 1
priority.
£. Tovélonment of vhe Functions and Orpenization of F37 Ttafl Dap 2 X e
¢, Review of the nrenosed lnrional Paveholorical Warfave Ilan mp 3 X S
for Coner-l lor: submis-ion to iin 116 vith reesrmendotions
for agtion,
D. Ererpency Pscroloriesl Hiatery lan to mnticinate a ’ P [ b4 z
nogitle major shift in aerigt stratery -nd acticns thieh
would he mreminsed on & vlousible decire for peseefil co=
existence.
B, Sstohliskment =2 the adrinistentive relotionshing of Pi0 0 Dep Concurrent X Mk
otter covernmen’ dencriments ~nd rroncies, to inelude:
{1) Y omnels <f compunicatlon
(2) Procedure for intrcdection of navers to POB
{3} Dotablishwnt of procodures rnd chemmels for. nromilgo~
tion cf Desrd decisions
(2} Defimition of seope and applicabilitvy of suid=nce To
b wrowlsgted by the Doard )
(5} Hetebiishkent of rrosedures for the develorment, coordi-
notion, ond irmlemontntion of inter-derartmentel nlens
in sunnord of Toard deslsions -
(6) Definiticn of tho nnture rnd extent of denorimentol
and serviee werticinabion in Joard activitles
(7). Relationsiin of P32 to rovermmentel denartments and
aeeneles, sneludinre N0, JCC, W3RN, POCC, the
mechanisr erested in murswcnce to 30 154, N
(2) Svonsoring tre develommeat of systematlc pleaning wro- ’P X R
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Office Having

HJork Priority

Consideration Intornel “hafl

Primary Responsibility Jfor the Staff of P Congideration Cnly Tyne
F, Policy rnd techmirucs with respect to the relationshin of PPsIs flot Acsigned X }m;
235 to private agencies S
o, DPercholomlenl trotegy Plens for Post irmistice contine P 4 X S
reneles (Joros)
H. “ssistence In facilitating logistie and norsonnel supnort ¢ Tlot Assirned X MGA
for ¢old vsr operctlons
25X1 I, Psyetoloricel Stratepy Plan for |:| PO Not Assigmed g
3. Tovieu of Intclligence surmort for U,". psycholorical A RCR 9 b4 Yol
ctrotery.
25X1 g, rogehelosicel Strater— Plen for [ | P Tiot hosicmed X 3
L, Psycholorieal Strotery Flan to undermine the strenyth of 7P ot Assicned X ]
25X1 Sorrunisn in
1, Review of stoterent of limitations unon conduct of covert [+ Mot Ascigned X |54
over~timns contained in H°C 10/2
M, Revieu of certain olens for acktivities vis~a-vis U, for C3EC:P Yot ‘“ssirmed X 3
exornles
{2) Defectors :
(b) M"Cameclliction® (smoeiel continrency)
(c} Overlocd mmd delay
0. Toviev of poliey deeisions on the use of rinority croups in Ly AR Hot Assigned b4 3
peycholorienl onerations apeinst the UTSR
P. Estobli~trent of policies with resneet to lend and ine P Kot fssirmed X S

dustrisl oumership in the USSR,
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