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MEMORANDUM FOR: Director of Central Intelligence

FROM: John F. Blake
Deputy Director for Administration

Stan: , 25X1A
1. (U) Attached are two “"souvenirs" for you from my just

completed trip to the Far East. The first is pages 1 and 2 of
the Saturday, 11 November, edition
# I suspect you will !ave some 1nteres! on page !

e other is a copy of the TWA house organ entitled Ambassador.
There -is an article which I believe will be of interest to you

-commencing on page 76. It discusses some of the problems of

West -Point and some of the changes that Lieutenant General
Goodpaster is endeavoring to bring about.

2. {C€) I may have tended to violate your privacy at tw
stations I visited which are on your itinerar‘y,u 25X1A
F At both stations I was shown the planned schedule
ot activities. I suggested that they give attention to two other
things also. I mentioned you are an avid tennis player and un-
doubtedly would want some exercise on your trip. Both stations can
make fine arrangements. The inevitable question as to the quality
of your opponents arose. I told them your philosophy was that it is
not whether you win or lose, but how you play the game. I also
observed that there was no tentative scheduling for church services.
I mentioned the faith of your choice and suggested that they at
Teast make inquiries as to what Tocal services might be available.

T,

John F. Blake
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DETENTE not only means

more Soviet spies.

So say officials
Federal Bureau
Investigation, who . are
sparring withi-. " 'State

question.

.- The main contentmn is that
visitors — in the US increases,
under; the more relaxed rules

.the number of:spies, -

‘steady; increase -in
officials ¥ and visitors:.

1,898 since Januhry ‘Of the
latter figuge, the vast majority
-1 2667Jwere Soviets. .

over the past six:years, from
some 6,000 i in 1972 to about
12,000 last tyear. "An even
large number
seamen visit American ports. |
The FBI has asked that it
be. given more manpower to

_cope with what it:considers to

be the increased Sovmt spymg
accompanymg sthe - rise™

- these figures, and it has urged

that tighter - restrictions _be
placedon visas for the Sowets
and their friends.

But; the State Depa.rtmcnt

been:;unduly - alarmist, either

threat - or
exaggerating

insists, “moreover,
r¢la¥ation® of “restrictions o

bad consequences “of. those

good.
# The eﬂ'ecnvencss of Soviet
spies is a matter for debate.
But there is no question that
over the past year or so the
subject has raised high-level
toncern on - a pumber of
occasions, sometimes
breaking into the headlines:

® In October last year, it
was learned that Admiral
Stansfield Turner, Director of
the ~ Central Intelligence

“Agency; had warned major’

contractors working with the
ClA, - including aerospace
companies dealing with top
secret matters, to tighten their
internal security: controls or
face the possible loss of
Government contracts.

His warnings resulted from
unannounced security checks
on -such contractors and
followed a series of arrests
and court cases earlier in the
year which revealed security
leaks from. a number of

comprnies - working  on
sensitive  (GOVErTiment_ con-

tracts. -
@ Last November, it was

grown increasingly vulnerable -

-to “eavesdropping by -foreign

friendlier ties — it also means - 4

of "the -

Department oﬂma.ls over this °

as. the number .of Soviet and
other East bloc:officials — and .

of US-Soviet dctente, 5o’ does
Detente has™ brought A
both

~The -
number of East bloc officials .;;
‘thé; U

The: 'umber of - Soviet *
visitors to-the US had ‘doubled - -

of - 'Soviet

thinks, that the FBI often has
overesnmaung the Soviet spy”
dell

visas'was ' part of ‘agreements
made at-Helsinki in: 1975 and ™"
- that the US must live with the

agreements as: well - as - the -

'Adrl.LTurnur» ;

" by DANIEL~
SOUTHERLAND
‘“Woashington ™

agents and 'that. -the’ Carter ‘o

~Administration had approved
‘a-new pmgra.mme to prutcct
.sensitive calls. -

‘It  included the mcreased
use of ~scramblers and

underground lines. According

‘to US experts, the Soviets
monitor ‘calls with the use of
antennas and _high-powered
computers ' im Washmgton
New York,  and * San
Francisco, as well as from
" ships off the US cpast.
® In - May, ‘the FBI
arrested two Soviet employees
of the United Nations for

secrets, some . vof them
apparently dealing with US

- -anti-submarine warfare, from

a US naval officer.

The officer had posed as a-
aitor ~~while . co-operating
om the ‘outset with "US -
Government authorities. The
Soviet pair were convicted on
‘October 14 in Newark, New

Soviets arrested an American -
businessman ‘in Moscow' on
charges of © - currency
violations. He was given a five-
year suspended sentence and
released.

The Soviet press,
meanwhile, accused the FBI
of “umping up” its case
against the two Soviet UN
cmployees in an effort to stir

“anti-Soviet hysteria” and
bring into disrepute the idea
of good relations between the
Soviet Union and United
States.

@ In July, after recewmz
FBI briefings, the Senate
Appropriations  Committee
issued a report saying
that “far too. many” Soviet
bloc intelligence agents had
been permitted entry into the
United States.

The committee advised the

Immigration and
Naturalisation ~ Service, a
branch . of the Justce
Department, to 2xpel

suspected agents irrespictive
of the visas 1ssued by, or the
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‘aslap at the State Dcpart.ment
and an attempt o glve -the

‘agents’

‘the US spy-in-the-sky
Bu—d satellite.

" controls. ¢

.being gronted
"Departtaent. 3

- however,

attempting to ‘buy defence’’

“In apparcnt retahanon the )

'hen detente g
means more- - -
Sovlet sples

Justice Department a ﬂrmer
grip on the visa question.

® Oa August. 17,. FBI
arrested: - William
Kampiles. a former -CIA
clerk, who was charged with
selling -~ Soviet ' agents- a
technical systems manual for
“'R:g

The case has caused
considerable concern because
the manual was missing for
months before the lass was
noticed. Mr Kampiles is now
on trial. . 2

Now the good néws:

The CIAZ rcports
“significant: progress” on-the
part of the aerogpace industry.
in - <tightening 2

. And the State Dcparn'ncnt

applications., High-level
icials. from = the . two
departments mect to consider
any case in which the FBI
petsists in objfcting to a visa
by the State

ordmauné thm{wm'k on visa

Whatever countermeasures
the United States devises,
Saviet
obviously . hav:

- advantag:: thty benefit from

the wide rang( of published

informaticn _defence and
" security s  readdy
“available in §in open soci
such as thalfof the United
States.

" One Aumﬁstrauon official
jokingly sug@sted that such a
diversity . opinion is
-available in Jhe US that the

confused.

The CiAP
Turner hasgbeen known to
complain  that ffom - an
intelligence- gathcrmg point of
view, detente is a “net minus”
for the United States. -

It might e of comfort to
some that one former 'CIA
director, ‘William Calby,
thinks Soviet spies have fallen
on hard times. ’

A few months ago, Mr
Colby tcid U.S. News and
World Report that mest of
the recent- espionage cases
have involved Sovier agents
paying ca:h for secrets. That,
in Mr Chlby’s view, is not the
way o get the best
informaticn.

“They’il aet odds and ends
that way,” said Mr _Colby,
“but they* won't get very
much.”

“You see, the really
important agents om both
sides have been ideologically
motivat¢d,” he cogunued.
“That’s what got the famous
penetrations of the British
Government by the Soviets
during the late 19308 — the
commitment to the revoludon,
to anti-fascism.

“Rut ‘now_the Soviets no
longer represent anything
that s ideologically awractive.
nk they’re gettin

HE100 4N
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THE first artcie of this series og the &
Education White Paper (5CM Posi, f
November 6) considered ihe mome 3
positive aspects of the pager.

It noted that

particular, that the White 2apr d.lsplayed
sensitivity to educational pubuc apnmon
and that it was more ;jentrous in its

recognition of the conriuions to
Hongkong education of noa- -
governmental bodies.

The preseat article deals with some

areas on conooversy ane obscunty that
remain in the White Paper as a carryover
from the Green Paper.
- A preliminary reading. of the White
Paper reveals one interesting fact, or non-
fact — how little = White Pape: devoted to
education has to say oa the topic of
education. . . .

The paper is, i all feirness. 3 planning
document Howey e, M&‘LB . cannot
take place in & void The subject-matter
of planning, in this case ecducstion,

it was a marked i‘
xmprovement. in many especin On s v
predecessor, the Green Paper itnoted, in - |fys

should figure promineriiy. v the paper. t{
After all, the wiew taken of the subject S‘e
matter by the planners re st anodxf'y, wa - Tk
-very great extent. the planaine wself. 2 S,g.:-i
" Nowhercim the White Pap-r is there a o
clear statomer:  of  the planners” o
philosophy of educazion. 't must be there th -
somewhere, ever i embryom< form, but - - Edur
e

it-can’ only be mferred from vmons

the a)

The summary of prine:pal tar gets and studeat:

decisions in Chapter 2 trut_s almost .oncde
exclusively mwsbers of piaces and pgep of
expansion of program es. The latter places”
refers to commoes of places  within Tt aic

existing programas2s, @t to &ny increase 'dumug

in the variety of grogrammes. There are gy 4t
two exceptions wiich mra v be considered  girges
specifically ethcrdonal - the curriculum . gaaoe v

and teacher-wainimz Iz he next article
we will see what fese #mouni to

Thes

-that i

The general znarmw: given by the ‘God o it

planners in this Jisprer is thi hey view
education as a meih, mhan;gahle God-

‘couises
studang

given systeni by wi:ch a5 many bodses aS ynsojo

posslble are procesed.
Chapter 3 s e,

“The broad the

Ia &

<

approach in adpeanomat dlarvizg.” This grden:
“broad apprum., or arsperton, tWns  ohgn 2

out to deal abmost =rclusively with
numbers ofmdem xad zmounts of
money. : i

Chapter 4 - "The
programme for pos: Far o 111 zducation™

imgio:

Fiie

hander
expansion - presar,

student

— deals, as<moglt Be :xpected, With  prge o

numbers of studewts 4 vaious fevelss
Chapter 5 &wes adciross tseif to-a

 The

ears is

specifically edumiicaal topic, the quality . jngus:ri
of secondary edusafica. Ir. the next By wir
article’ we shal examine in detail the . goud

treatment of qualiy in educaton.

-approp:

© Chapter 6—=The developm :n of sixth- O ara -

form and tertimry educanon’ - reverts, .
mainly, to numhers kS

Ther

.is esiab

The brief Ckapter 7 on adu'r education .ynion
‘contains just two references &> education Hongk:
as. such. It saes; “Educatcon s a bife-. the exp

long process™ {7.1) and i- gives 2 list of
courses  comsidered suitibie
subvention¢7.4} - -

The documen:
impression that =ducaton is iargely a
matter of social

for - "o

By fi
ce

CFimpose
as a whoiz gives the- aypide

Tie

orzanisavon, of cpafiusi

manipulating emiform teaching-units and  terr 5

learning-units. The frumewsrk for,
educaticn is provided by this paper but -
the buiiding o be erected wiihin this
framewoek is ot describad.

A more balancad procecurs
have _been o take the excellent
educational aims listed a 5.2,

existing consraats, such as wailasiliw

“ineiin
“attiin
“suit

“cagat

wouid standa

in t

reduce “are oft
is notir

ng

of financial support. schiols. resourses.  zhie,

quahﬁed teachers, Studem
parents’ expecuuons. econcmc newls,

aml-'xx, incline
88eT

the - demands of pargceia:  presuwe  graded

groups,
.occupations, and then nodity or it
these aims in the light ¢f the practica’
constraints. Such a procedure wou!
have given unity to the paper s ©a
more truly educaticnal.

Detailed reading cf the paper rev
other points of coneoversy o1 cbscu.
which have some connectic” with t

@mmgw e Governmmer

noted that the presers ewrculum
senior_secondary forms i ool suited

insttutions, prafessions and - soinag?
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The Wcrld’s No Longer Just
Black And White

By ]ohn Halbrooks

hange comes hardest to the
military, where uniformity,
obedience and duty are revered, and
non-conformity, intellectual dis-
course and inquiry suspect. Within
- the Army. the U.S. Military Academy
at West Point is the Source, the
symbol of this nation’s military
strength. Nowhere is tradition
stronger than at America’s Sperta.

Chiseled out of rolling wooded
mountains along the west bank ¢! the
Hudson River 50 miles north of New
York City, the Academy's 16,000
acres seem scuipted at a potter’s
wheel, lovely in grays, red brick,
browns, the green Plain. Roads and
paths twist and climb on a campus
where, as one officer puts it, “it
seems every place you go is up.”

West Point's mission is to provide
cadets—this year about 4,500 strong
—a sound academic education while
it trains them as military leaders.
These seemingly diametrically-op-
posed goals—inquiry and contempla-
tion versus unquestioning obedience

- and instantaneous response— West
Point has always believed are exactly
the combination crucial to developing
tomorrow’s military leaders. The
Academy's record is impressive: fully
75 per cent of its graduates go on to
take an advanced degree; and,
although West Pointers comprise but
10 per cent of the Army's total active-
duty officer strength, almost half the
Army's generals are Academy grads

—*“ringknockers,” in the Army’s
parlance.

West Point bends over backward to
paint a realistic picture of its world,
selecting individuals with the most
impressive combination of academic,
athletic and leadership credentials.
They enter West Point's gates old
enough to have demonstrated poten-

i al, young enough to remain maiie-
+ble.

From the first day of Beast
i-arracks until they graduate four
vears later, cadets live a fishbowl
« xistence (2 million tourists visit Wasit

vint each year). “Privacy is at u
_remium here,” explains one youny
. fficer. “*Cadets live on top of sach

ther.” On Academy grounds (pre-
ious litile time is spent elsewhere:.

he least formal a cadet may be 15 :u

oat and tie; most of the time he s :n
ne of 14 uniforms designed for every
ccasion and climate imaginable.

Cadets are graded incessantly
’lebes (freshmen) are graded on o

wsily basis in class and until recent:y
:at according to their performan:e -
rightest to goat. Military aptitude
walnated by officers, upperclassmen
ind peers. |

Although military training is ¢+
ensibly confined to summer montls.
svery aspect of life is brought within
nilitary purview. Rooms are iden:i-
:a}, down to the books on a cade:
{osk (arranged by height, of coursej.
Une commandant took the time to
Arill & cadet on the proper method of
spreading peanut butter on a slice oi
bread; another, bothered by the lack
of uniformity within the corps.
ordered the same color toothbruskh
for all cadets.

The minutiae of daily life &re
regulated, with violations carry:ng
pre-determined penalties that reai
like religious penance: for PhA
{Public Display of Affection-i.:.
touching a woman in public) a ca:tet
is handed “10 and 14" {10 demesits
plus 14 punishment tours, eacn ul
which equals one hour of marchingj.

A cadet’s daily life, which beg.ns
soon after 6 a.m., is consumed vv
classes until 3 p.m., when varsity vr
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At first glance, little has changed ot
West Point, secure in its wooded
niche along the Hudson (right). The
“Long Gray Line" still passes

in review (above} and holds the colors
-high (far right). Photographs
courtesy of U.S. Military Academy.
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itramural athletics, nga -Curricu-
ir activities or parades take over.
tudy is limited to the hours between
and 11. Learning to live in such an
nvironment, West Point has always
elieved. forces cadets to set priori-
ies, budget time and work like hell,
‘he product, after four years of
wolish, is impressive—at least out-
vardly.

More and more, though, others are
25s certain that Wast Point's hermet-
= atmosphereis all it's cracked up to
#. Dr. Richard U'Ren, chief of
sychiatry at West Point from 1970 to
972, took a long, hard look at the
«cademy in his book Ivory Fortress.
with such emphasis on uniformity
nd cooperation, duty and obedi-
mce, Dr. U'Ren wonders whether
adets ever do learn to make

Eia s s

TR ARERE. K e B Ve hme i ¥, - A sl

in nrme decisions. He found that sin
GI]VIFOHYHHHt ol S\lCh p':rvastvea reipi-
lation, cadets were held to accoun
for their actions, but rarely given any
real responsibility. Dr. 1'Rern
charges that West Voint is sn
competitive that it loses sight of it
primary goal: to develop the leader-
ship qualities of all cadets. rladets
who find they can't compete for a
place at the top, he says, grow
apatheti:. “Cooperate ind (radn
ate”” becomes the norm.

Of course. West Point has always
had critics. Robert E. Lee, one of the
Academv’'s most illustrious gradv-
ates, complained a century ago ths*

Waest Point life is physically grueling—u
challenge some thought the new women
cadets couldn’t meet.

3 e MR e il e <71 - I
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“the greatest mistake of my Life ..«
taking & military education.”™ & i . .
radet today: “There's a s
around here that trying to gt n
education at West Point is like i r1.:.u
toget a drink from a fire hydran- - .
shoved down your throat.”

Now, though, there are signs t 11
\West Point might be changing. to: in
lanuary 1977, the Army Chief of ~5:4:t
called for a searching examinatior of
2l aspects of the Academy - i
157 separate recommendationg v
handed down.

Such soul-searching wususiiv
springs from crisis, and t:e: <
certainly the case with West Poiid 1o
:arly March 1976, 823 “cows
Academy jargon for the junior < L.ss
-—-were handed a take-home writ in

“Tuice,” Electrical Engineering 3
¥ ou d]ready know what happenesi-
the cheating that would take :.i:: .
sver the nexd two weeks woout
opankrupt an Honor System w ‘i s
~wrrency had been falling in valu - v
s+ decade.

PRV

rhe Honor Code at West Po-it
vhich dates back to the 19th centu -
- is a simple, unequivocal staten:a; :
‘A cadet will not lie, cheat, or s
wr tolerate those who do.” Tw
enalty being “found” is as uneqi v »
al as the Code: separation. For Vve «i
’eint, violations of the Honor ¢ o.te
wre mortal sins. Cheating migh:
ommon, even epidemic in ! «
aainstream of American hivn
ducation [cheating has besn s
aated to range as high as 40 per e =
T some campuses), but West Foi o
sn't just a college, as author Lucun
Tuscott IV—a 1969 graduate o
serhaps the Academy’s stronwe -t
ritic—has pointed out. “'It is.”
ays, "“a way of life.”” A comprosi-e
f honor in everyday life is difficu:t -n
auge; the ronsequences on the 'a:}
f battle are measured in lives.
The signs of a cancer in the Hous ¢
ystem, if nnheeded, had never n--
‘153 been apparent well before -
: reat Honor Scandal of 1876. ¢.-
arly as 1974, the outgoing supe-i
tmdent handed his successo-
:port warning that the Ho:«
ystem was so endangered i
t :clamation would be a “formidih -
sisk.” Another report issuing b

i
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following year. Then in PQ?S came the
explosion in Electrical Engineering.

When the smoke cleared, 156
cadets had either resigned or been
separated for Honor violations. But
allegations hung over West Point like
mist over the Hudson. One cadet
charged that the Academy was
reticent to pursue the investigation
for fear of decimating the ranks of the
next year's senior class. There were
charges that Honor Committee repre
sentatives themselves had been com-
prormised.

Tha Secretary of the Army stepped
in, appointing a special commission
under Frank Borman, & West Poin!
grad, former astronaut and president
of Eastern Airlines. The Borman
Commission found that cheating had
hardly been confined to “Juice,” but
had been a fact of life in several
courses for years. "It is distressingly
apparent,” the Commission reported,
“that the Honor System, the means
by which the Code is taught.
supervised and enforced, had indeed
become grossly inadequate by the
spring of 1976.”

For West Point, the failure of the
Honor Code represented nothing less
than a failure of mission—a fact
made demonstrably clear when,
under pressure from Congress and
the Pentagon, West Point allowed the
“Juice”” cadets to return. More than
90 did, graduating last spring.
Clearly, such a failure couldu't be
tolerated. either the metheds were
wrong . . . or the mission itself.

The man given the sssignment of
sorting out the answers to those kinds
of difficult questions is Lieutenant
General Andrew Jackson Goodpas-
ter, former head of NATQ. In April
1977, as a result of the Borman
Commission’s report, General Good-
paster was called out of retirement to
become the 51st superintendent of
West Point.

Goodpaster, the man, is & measure
of the Army's commitment tc sub-
stance over style in finding new
answers at West Point. Unlike his
predecessors, whose priorities lay
distinctly with the military face of the
Academy, Goodpaster wants to re-
emphasize academics.

Tall and trim, with white hair, a
high forehead and horn-rimmed

glasses, SuperintepdsproveeRrFoT Release 200
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has the look anl air ol 8 professol
and prandfather. Indeed, it's his
reputation as a scholar—he has a
Ph.D. in international relations frowm
Princeton—¢ nmbined with his impec-
cable military credentiais, that
makes Goodpaster *‘the single great-
est change catalyst here toduy,” as 8
major on the faculty puts it.
Goodpaster was asked to serve at
least four years; nermal tours ace
threc Anc so far, un ar Ioe
supenatendency, there’'s @ aose o
calm at West Peint. tensic s have
cased as the faculty, «taff and corps
of cadets see g validity to the hanges
that bave occurred. Moro t -an bald

Waesi Point's vi.ademic standarcs are
high, as is the iecmptation to che it -—
despite the Heior Code

104/02 : C|A- RDP%E /90142R000300030007 -2

riny recommenda’
already been implemented.

“Mickey Mouse” admini-re v
tasks, says one cadet, hav: e
eased. Classes have been cut ro« -
to 60 minutes, opening up a tv.o o
study period each morming. + + 3.
concerned that too much erp s

has been placed on the grade = o
CGoodpaster, “and not enougt + oo
vn the learning process. t

cnrricuium is being revamoe ¢
relleci o greater costitedty o

courses. By making learning uoeer .
cumulative process, West <o
hopes to end a8 “spec and 3 :p
cneminize, take & te=zt, o ¢
mentality.

Total course requremeint: i
tieen reduced from 48 to 40, 1 n &

attendant increase in elective ¢ o=
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from seven to 10. These changes
Slect Goodpaster's feeling that
sst Point’s traditional ‘‘generalist”
proach must give way—at least
shtly—to an increasingly special-
4 world. Though the West Point
acation remains weighted toward
2 “hard” disciplines—science and
gineering—cadets will be permit-
1 more room to ‘‘elect’”’ and
acentrate in a given area.

The Academy also plans to cut
ck on interpersonal competition.
er evaluations, for example,

1sed in the past, have been limited

wne—at the completion of yearling
1d training. *‘An over-emphasis on
mpetition can be unhealthy, es-
cially if it leads to self-serving
havior,” says Goodpaster. "Ideal-

ly, the quest for excellence at Wost
Point is intended to qualify cadets to
make a contribuuon to ths service
and society.”

Another dubious tradition about to
bite the dust involves the way tests
have been admimstered—amid smell
of entrapment, some say: the same
test given tu one yroup of cadets has
later been given to another group.
“There's sime vndesirable osmosis
going on,” :ays Goodpaster ‘‘Cadets
are human,” adds cadet Jim McGor-
ry. “We can do without the tempta-
tion.” The practice has ended.

Waest Poiat's historic insularity is
even giving way, although not tc a
point where you might confuse the
Academy with a college. *'It’s impor-

o
s
(gl
Y

wi!
Cai
Vi

ex: anded to eusure that a voice froy:
the outside world is heard in aver.
ciep arlment.

S mother syibol of the owvtside
wo cn cadets at West Point-- admiz
ta¢d after an order from Presider:
Far §in 1975--are the focus of a stud~
ra: :d Project Athena, being conduc:
ed ointly by Major Vitters and I
No' 1y Kinzer at the Army Researcn

I
=

NS4 it o

that the military mirror it
ety whose values it’s dedicated
qnd, " savs vajor Alan Vitters, «
suctor in soclal sciences.
BRNIESe
teature symphonies, plays. mus:

and groups of all kinds.
ting Prolessor program is 7o b

iute in Washington. The projec:
10 academic exercise, stresses
{Coatinued on paxe 10

West Point In Transition: AView from The Top

f actions do indeed speak

louder than words, West
Point’s superintendent, General
Andrew J. Goodpaster, has spok-
en eloquently through the changes
he’s already instituted at the
Academy. But his words are
worth beeding, too. A few sam-
ples:

“I'm not so pretentious as to
believe we can mold men here at
Waest Point. I have great respect
for a person's individuality and
personality. I don’t go in for the
idea of tearing a person down to
build him over again. But cadets
as a class will take on a certain
identity and meet certain chal-
lenges.”

“In peace you prepare for war.
There is this anomaly: by being
better prepared for war—not in a
provocative way—you decrease
the likelihood of war. National
security does require a strong
and ready military capability. By
being strong you reduce the
likelihood of having to use that
strength in defense of the values
of society.”

A soldier must carry out legal
orders that emanaAa

pprovéd Fof Ke

General Andrew ]J. Goodpaster

military or civilian authority.
However, if a soldier is directed
to do something illegal, he must
refuse. If a soldier believes that
the deep principles and values of
society are not being observed or
honored. he always has the
opportunity to turn in his uniform.
As Britisher Lord Hawley said,
‘The most difficult decision to
make is the issue over which one
chooses to resign."’

“The mission of West Point is
twofold: to establish self-disci-
pline, to teach cadets to accept
responsibility for themselves and
for others in their units; and to
e cadels with o bro

el
wh

37

feals
for

:ationai foundation
:h to budd through
ers.”

upan
their

“Since I've come here, I've
a readiness across the board
academic review and investi-

gai m, a feehng that hothing is
sac red. Interestingly, what is
ave ving from all these changes

uf
Ac

aumor? Well,

realfirmation and confirma-
of our basic objectives and

ines West Point have a sense
1 think the
demy needs to ask itself that

qu¢ slion now and again. I person-

sl go by Eisenhower: ‘Always
tak : your work seriously, but not
vo: rself.” We do take our mission

vanded Fine Arts prograss

Th -

ease 2001/04/02 CIA

ser ously, and rightly so. But 1
thi: k we need to recognize and
ex: mine carefully the ironies,
inc ngruities and incomnsistencies
of e more than we have. We
re« -1 to recognize our fallibility.
A1 : were somehow helped in
th: t process by developing a
be! er sense ot humor. The cadets
the nselves are our greatest asset
he: =, because they’re quick to
de' ate any tendency toward pom-

th‘-‘>81 -00142R000300030007-2
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EXECUTIVE
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L May 29-June 15, 1979
OF AMERICA’S MOST DIS-
GUISHED UNIVERSITY EX-
UTIVE PROGRAMS—IN ITS

h YEAR.

Three Intense Programs «
I he Professional Manager”
Managing Business Functions”
Managing External Forces”

h program is a short and intense
cational experience for private
or profit center managers—and
e concerned with their

ormance.

d for brochure today—
s2 send request to:

itham L. Haeberle, Director
diana Executive Program
diana University

raduate School of Business
oomington, IN 47401

ND TODAY—CLASS SIZE LIMITED
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Vitters. It'll provide decision-maker
at the Academy with hard data na
only on the impact of women om L\ s
Point, but the impact of West Point o
women. Recently, the grant wa:
extended to follow the class of 198
through to graduation; Vitters hope:
it’ll go far bayond.

So change has come even 1o \Was
Point. Women may vet humanize th
plave. and the new empleoie
#cademics will undoubtedly create ;.
more thoughtful, and perhaps more
treative, environment.

But in an institution: &0 wadded
“Duty, Houner, Country,” Woa Pont
must ultimataly come to terms with ite
Honor crisis “The Army is recogniz-
ing that as an institution we mavy be
awere of a lot of moral problems. hut
we really don’t know how te ald
about them very well.”" ~iys it
Colonel Peter Stromberg, department
of Enphish. “And when we e, the
level of discourse is nol alwavs
well-informed."”

To try to change that, a new
Morality and Ethics scuence: i3 bring

VR onnor

8]1:00142R000300030007-2

designed  un olone. v
berg’s direction. Plebes wii ot
given a course in stand. s ¢
professional behavior.
there’s no philosophy depar: a1 -
West Point, yearlings {sopho:u.ra
will take a philosophy course =ime
at providing them with an »fiicien
and meaningful language with whic:
to discuss ethics. The cou s wu
svlminate with a discus-i. .
morality in war. In an expe: v nis
strec dhis veer is  om
Amearican institutions to b yoyes
firstica (seniors). The course . ot
vaster’s pet project- will ix s
the interrelationship of instiy i .
meliding the military.

‘ LEER Et

L B

Ihe bankruptcy of the F up
System can't be laid solely at b~ fao
~f the long Grey Line. The & rio:
Commigeion found that offics 1 e
abused the Honor System by g
as a tool to enforce regulatio: «
Vietnzm, falsified body counix wer.
i roof that for some officers a . o
duty and morality went no tighe
than the pext link in the cie oo oo
cammand.

"We're moving gingesly o th.-
aren, " says Stromberg. An anoic e
iihliopraphy of articles aud to b«
siong with a circular of vy
jectures. plays and discuss 3. o,
morality and ethics-——will be i @13t
uted to the faculty.

And in a sense, a visiting-pr.f...se:
program of sorts has been apy i 1
the Honor System. During & v ..ri
shop last spring, for example. : 2.
philosopher-educators were n-ite
to the Academy to discuss the vd-
itself. “One point that was stre
recalls Stromberg, *is that wea ::
encourage cadets to ask que § s
but if we do we must be prip.aet
institutionally to accept that ki ol
inquiry. It may well be th.t :he
chimate is more important thar .t at
is actually taught. It w:« 5
important warning. I hope we: ~awe i
seriously.”

Reducing unhealthy comp-t.t:oy
and stress will go far towa-o
redncing the need or temptat o
cheat.

Yet the Code itself reman . a
changed. The corps, officials 1 1=
has twice voted down any moc it .

IA-RDP81-00 142R000 5600300072

¢ required two-t i<

majority, {Co
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“-OSTELLO, BURNS & ALLEN,
508 MGGEE, AT A SPECIAL LOW PRICE

= n American Radio Humor—anytime you need a good laugh.
ius comedy routina of all time_ Abbatt & Costella's “Whe's On First”
-iness of George Burns & Gracie Allen, radio’s most popular husband
= tha immortal wisacracks of Groucho Marxi You'll roar at the funacy
=4cGee's closstJack Benny's car.. Ernia Kovacs...and so much mors.
2p a stright face when you play THE FUNNIEST THREE HOURS
3¢ OF RADIO....a special three-record set from Nostalgia Lane.

WILD, OUTRAGEOUS IMMORTAL COMEDY!

ain to the incomparable straightmen.... the fabulous gagmen...
~~g comedy teams that kept millions of Americans entertained
qe 30's and 40's. They're back! And theyre more hilarious than
-a is a collection your whote family will enjoy and treasure for

year ta come. it's a sure cure for any case of the doldrums.

Don't delay... Order n ,'J ap
WNNIEST THREE HOURS IN THE HISTORY OF 0T
today. All three wild, witty, and outragecus 06
records can be yours for just 39.99. |
= NOSTALGIA LARE. 211 WEST 56TH ST., N.Y., 8.Y. 10019, Dept C5 |

= me “THE FUNNIEST THREE HOURS IN THE HISTORY OF RADIO”

{ )Records = Fl |
{ ) 8—Tracks [GIFT YOURSELF! GIFT SOMEONE SPECM‘
{ ) Cassaties ( ) One set at just 3.99 + 1.50 shpg./hndig.
{ )SAVE! Twosetsat 18.25+2.50 shpg./hndig i
SO o i
5 o
!
_. STATE Y 4 | S —— |
~is my () check { ) money order for$ — i
= dents. please add sales tax} |
=T () Visa, { ) Bankamericard { ) Masterchaige
CARD # NTERBANK S . ]
ATE SIGNATURE .
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© 1978 NOSTALGIA LANE, iNC. 211 W. 56th 5T.. NEW YORK, N Y. 10019
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on was still a stockade

~es in Santo Domingo

2 in the New World. The Alcazar,
w2 first university, first mint. first

-ation of the 16th Century *
santo Domingo. Come see it

10 Domingo. 15 acres of gardens

s0ol, smashing night afe. And

Gulf+Westem Hotels in
the Dominican Republic
Cosa de Campy
Hotel Vilas & Countm 0.0
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One wonders why cade s are ashed
their opinion at all. Iron: ally, w'

e 2001104/02"+ CIA:RTIPSY.0014

-ovarned by regulations cod

iaft to siruggle nloue v 1 questions
f morality. The inevia le rosult 1s
ihat Honor is reduced o o arbitracy
et of regulations. A cade who stated
that he did 20 push-ups vhen he did
18 (he tnrned humsel! 0 is as easily
separated as a cadet wr v cheats on
an exam. A cadet who * uibbled’ on
the state of his virginiry nust endure
ife-long stigme for ver @ “tound.’
When no distimctions 90 ong sins 18
drawn, justice - teivial ed.

The non-toleration «la ise, the "
discrimipator,” sets W st Point off
from any othe. schno: or military
academy. Are ather se vice cadets
less honorable ‘or buin  spared the
exquisite moral dilemine of turning tn
a friend? More import: at, does the

non-toleration clause b ckfire? In a - '

1974 poli, nea:iy 7" pv cent of the
corps of cadets state i that they
would not “honor  ihe » an-toleration
clause when ii o ed a close
friend. Tolerat:on brue: s loleration.
“Tt was the {u:eling o1 he workshop
that failing to pernom:
tions would —dues-- up- ercut the no-
tion of a certain kind of -esponsibility
and scuse of justice, says Strom- .
berg. “After nadets : e justice so i
peculinrly adn:nisteroc here at West -3
Point, what hoppens it a court-mar-
tial?"’ 2
Superintendent Gooc Haster himself 3
speaks of an Honer Eiic, by which
he means that. white ser else hap-
pens, 4 man pist i stely live with
himsell. ““Ar indivic 1al becomes §
known for the kind f pattern he
sets,”” says Goodpas er. “Certain F:

people become knowy: as people on £ :

whom vou can depen: . Honor can't &
be reduced te a cookl: ok detail.”

In a sens., Goodj sster's Honor 48
Ethic or Ethos underc its the Hoanor §
System at West Poin 1t may be a
clue us to the directiiv « he's headed. <
““This is ap extrem ly emotional 3%
issue,’ adnits Sirc mberg, “and
many people would « wagres, but 14
don't believe simple e pulsion is part &8
and parcel of the vug I believe that 4
the ‘super’ cares de: rerately aboulyg
this issue, which i- t e main reason i
he agreed to retur:.
the guy with the pover. It'll be a¥
measure of his wisde n and political §
savvy that wili [l mine the out- 4
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ltimately, he's 48

0003000300072

s

. ultiple sanc- -#

)0300030007-2



