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Gkt r  rsmmisation and Sespormibilitics

te Tour meuorendes of 17 Nevesber proposing cortain srimsisotienal sad
persomel actions is rotumed borewith, e ‘ N o

Fo conlimming our pevious werbel discussicng, It 45 not possthde for ne
ab Uiz Gime o meite sy mecAfic srgunisstiona) chiges in e areas of Py
varammtt and debslatrative Lsevices, o finsl dotesmdnutions will be nreetis
waile wti) reut Jasuary 2t the saridest.

trative fiald, I wish to continue owr current atetus as indicated below:

fe b Posurement Office will remadn & swErate s lodepende
ant cdsinietrative Offies and ite “hdef will e rescosible divecily
W omre  Gio aetion sifeebing hls ociies will e Laken withous his
redor reccssmdation or concurrence atated v ido Yo ne,

- Ge  he stministrative erviess flice will e eial Larly nadne
e o '2%%‘

De  Gour sbetus #ill resein on an *in training end indoctrine
ot tmalee  tou should use ithiz peried to roaden you nowlndre of
ministretive farvices Tielde. fou should not assume sny cerand or
suparleory posdiden over thase sctiviides, |

4 se  hen deiindte, fimal, luoctimmal responsibilities have bees debesmioed,
Loprepose conday with you and the OJllee Chiels comcermed it arder %o arrive
ab & stnonried sgreemant on future orgemization and sporeting ressonsibilitise,
1t will be neoussary Sov wo to sel the timdng for Usis parpocs ad you will be
Mnlorond when such taloe has bean deta : o '
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CONFIDENTIAL

Deputy Director (Administration) 17 November 1951
Director of Supplies and Services
Organisation of Supplies and Services Office

1. This organization is headed by a Director and tiree
Deputy Directors. The work of the Deputies divides itself materially
between Plans, Intelligence, and Administration, Under this level
of authority come Assistant Directors and Administrative Office
Chiefs, The general worth of theAdministrative staff divides it~
self naturally into “things", "money®, and "people",

2. The job of the Director of Services and Supplles is to
direct ths performance of purchasing and services snd to coordinate
the fupctioning of these divisions throughout both the overt and
covert sides of the Agency.

3, The funds used to provide the financial support of these
overt and covert functions is taken care of by hmﬁl 25X1A
¥r, Saunders, the Comptroller,

L. The procurement of personnsl to staff these overt and
covert sides of the Agency is taken care of by [ EENEGEEEE 25X1A
end his Deputy, Mr, Meloon,

5. It is hoped by the Dsputy Director (Administration,
Walter Reid Wolf, that the three facets of Administration, namely,
"people”, "things", and "money", will be brought closer and closer
together so as to eliminate as much waste effort and waste of
mongy as possible., Bach of these facets of Administration ia
staffed with personnel renging in age of service from ten years
to the most recent acquisition, such as myself,

6, It is hoped, in combining the funotions of Administrative
Services and Procurement, that I'will be able to utilisze the
sxisting cadre to the fullest possible extent in order to benefit
from the experience of these old-time CIA workers, Howsver, in
Procurement I find that the Tsble of Organization is wholly
inadequate, both in number of positions and in amount on the
budget approved for the Fiscal Year 1952, to handle the doubling
of work, particularly on the covert side. Therefore, I propose
that several technicisns be employed in Procurement and Inspectlon
so that the Agency will be self-contained and have iis own psople
to answer technical questions, rather than to continue to draw
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Deputy Director {idministration) r 1951

upen the military snd other fovernzent agencies as herstofore.
Thet edurs would ensble us te get started with our huge
procurpment Progran. ¥e become mors and more involvad 1z a
®gald war®, asd could st any time be involved in & ™ot wer®,
we need to bs more snd mors *self-contained®,

7. I bave stadied the possibilities of acnsolidating the
e facets of Services and Supplies into ome integrated body
hesded by an Assistent Directer equel in suthority to Assistant
pirector IR, th the title of Direetor of fupriles and
Services,

8, I find ihe demand on "rocureamnt, especislly from WO,
o be tely beyond their abilily to cope with the increased
donuvly tmymﬂfurmmzmwﬁe froa FE and
eoon from EE. The personnel ave wholly insdequate, both in
susber and in quality, sad I recommend thet we use tae existing
esdre consisting of trained Procurement people that have been
cotained through other agencies and sugment this cadre with techw
aical peuple qualified to furaish answers to technical questions.
I sstiaste that perhaps 10 good technicians can serve this
Prosursment force and not greatly ineresse the /0 and, at the
same time, turn out more quality in the placing of contracts.

9., I find that the contysotis are being reviewsd by dr.

w the Censral Uounsells Office who has been assigned
to Procurement. 7This is necessary decsuss the

contracting officer NN 40°° oot have suffisient
lagal toc be sble to properly draw contracts. I foesl
taat, in wxsnining the varlous hwauhmrhmmaﬁnny
indocteination course, NN 0 fers both an sbundance
of xnowledge of CIi matters (having served in the organisation
for ten years) and legal special knowledge which we need in
Prosarement. T would highly recommend that he be sspigned as
& Legal advisor to Nr, James nareison,

0. utﬁmlmﬁhaftmunhamm”mbaua

position to 2 e 411ty and sske dwscisions, I wowrld
say that if an sontinue to nelp me
in the same way in which they are now etioning that by 1

JADNSEYy 1952 I will be able to take some of thé administrative
load off your shoulders.

11, Attached find & rough draft of the sombined organisation
chart proposed for the Director af Supplles and Services.
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Deputy Director (Administration) 17 Noveamber 1951

Slot No. 1
Blot Ro., 2

ﬂlﬂt ﬁﬂa 3

8lot Ko. 4

8lot Hos. 5s,

s 50, 5d,
L ]

Slot Ko, 6

Slot Nos, 6a,
&b, Ge
Sle% XHo. 7

8lot Ho, Ta

.
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avoid competition with the G.7,0,

Pirsctor of Supplies and Services

Combining the administrative support )
of both Administrative Services and )
Procurement in one location, Quarters)
}.
)
)

Eye.

A new division called "Field Instal-
latlons® should be mated to give
direct adninistrativ

and "“sale houses" in Washington and
perhaps other fisld installations
abroad, The determination of this
latter concept will e left to you.

to be egual in authority
a8 Chlef, Adminismtrative Services to
Mr. Garrison, Chief, Procurement
Office,

These slots for Chiefs of frans-
portation, {a); Real Bstate and
Gonstruction, (b); Building Main-
tenance and Utilitles, {c¢); Records
Msnsgement snd Distribution, (d);
and Eachine Records, (e), have no
suggested changes at this time,

Printing and Reproduction to be
renaned Reproduction Division to

These slots have Chiefs of Plant
Services Branck, (a); Photography
Braach, (b); and Printing Branch (e).
I bave no suggested changes at this
tine,

I propose a revision of Procurement
0ffice ag follows:

Supply and ¥Warehousing Branch now ¥
headed by INEEEEEN to be augmented by)

ivision Cidef )
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Slot Ho.

Slot xﬁn

8lot Ho,

8lot ¥o.

8lot No,

(L
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17 November 1951

Procurement Branch - No change is )
suggested, Will retain Chief ef
¢ivilian Purchaees, I Chi-f
of Military Purchases, I
and Chief of Covert Purchases (une

vouchered funds}, I

Contract Branch ~|IIINNEGEE
Assistant Chief of this Branch
strengthened by new Chief wnith (S~
nting.

0 3!

8
%

ﬁﬂ

Branch is headed by Division Chief,
no change is recommended.

Technical peopls as suggested in
paragraph 8 to be secured from

eloctronics N
H industries on my trip

December through & December 1951,

)
§
)
i
)
Procurenent Planning and Requirements 3
)
.
)
)
)

Property Accounting is headed by Chief,
As suggested above, this

Branch should be divorced from Slot

No, Ta and made a sepsrats Braneh.

A1l of the sbove-mentioned slets are headed
by three Assistent Division Chiefs as follows:
h Assistsant Chief of Procurement and
Contract Branch, who should be helped with a Chief
ffon Industry; Assistant Chief of
Proourement Plannin: and Requirements Branch; and
Aseistent Chief of Supply and ¥are-
housing, who should be helped with a new Chief from

Indnstry; meking three Divisien {hiefs reporting
directly to the Director of Procurement and Supply.

12, ¥ reguest your approval to procced on this personnsl
procurement
submitted 1
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