' -
Declassified and Approved For Release @ 50-Yr 2013/12/11 : CIA-RDP81-00706R000100210015-2

g

" R 4

Chief, JCAPS 7 ¥arch 1949
Aselistant, Uirector for Operations
! Cantral Translatiom Sewvice

1. Attached are our proposals on the abovs subject, which may
he used as agenta for the next wmeeting of the 2d Ao¢ Commititee on
Central Translation 1f you concur. You will note that they are
drafted for your sigzmture,

2. As a result of a disenssion with the Chief, Foreign Documents
Pranch, on the differontiation between “strict translation™ and the
proposed "exploitation” of foreisn documents, this “ffice belicves
that a new committee should be formed 2t a lower workin- level o -
consider the problems mentionsd in Para. 3 and ;) of the attached.
Collection and exploitation activities in the [leld of foreizn
documents are not usually handled by the same branches opr units in
the IAC agencies as handle agency translation facilities. Any
‘recommandalions made by such a new commitiee would paturally bs
submitted to ICAPY for inter-agency discussion on a higher level
hefore prassntation to the Standing Committes of the TAC.
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A2 Hoo Committee on Central Translations
Chief, ICAPS
Cantral Service and Coordination of Translation

1. The rscomnendations of the IAC agencies on this subject may be
split into two major categories. The first deals with translatiom per
ss, Four of the five ajensgies, namsly State, Army, Navy and Air,
recomnend maintenance of individual facilities with a high degres of
ooordinstion, The arguments for this may be suzmarized as followss

8. The problem of establishing inter-agency pricrities
in a osntral bureau for each agensy's priority material is too
eomplicated. Mere satisfastory results can bs acocomplished
through coordinstien. (Army, Air)

be Material of unique interest for a single agency should
be processed by that agency and then mads svailable to other

agencies. (Army, Mavy

0« By voordinating and utilizing existing servioces,
additiomal persomnel otherwiss required to give full aervice
needed by the intslligence agencies may be considerably re-
duced, (St‘t‘)

d. Responsibilities within several agenoles for the
tranglation of other than intelligencs information requires
the smintenance of separate translatiom fucilities. (Army, HNevy)

e, The cost of establishwent and maintenance of a central
bureau would be excessive, (Army)

feo Ths alose cooperation between the analyst and the
translstor for technical trmnslations of specialized servioce
interest ocould not de maintained, resulting in deorease in
overall efficiensy. (Army)

ge The same results oan be at¥ained through cooperation
snd coordination 1f measures are takem by the IAC agencies
te insure shat all transletions made within their organisations
be disseminated by the origimsting agency itsoll, or by
furnishing s oopy te CIA for disseminationm.

2e e It iz evident from the almest unanimcus recomasndations
of the IAC agensies that existing servies translatien fesilities
must be maintained for treanslatiom of prierity and umique
ssrvige-interest material. They must also bs maintained for
the tranalatiom of other than intelligenos material,
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a. Central exploitation of Joreisn language periodicals
and newspapers is necessary. [lavy)

be A central service is meeded to provide all the 1eC
agenries with &« complete coverage of all untranslated intellie
gence documents less those in i mediate or urgent demand by
ore of the services. {Air)

¢. Steps sheuld be taken on & country by sountry basis
for conrdinated collection exploitation snd dissemination of
publications of intelligence value alcny the lirves of the
efforte which huve been made with respect to Soviet and
Tugoalar publiecations, [State)

4, Al1 agencies should prowidc meccssary emmilable
materials for processing by such & centrsl service. (Mavy, &ir)

e, As Forelgn Documenis oranch 1s now performing some
of the needed service envisared 1Y should de stranthened
8o as to £111 the gap betwoon thie exdsting and needed services.
(State, Mavy)

f. 4 group should Ye appolintec to work with the lescarch
ard Development Soard or other nor-iif zzercies attespting to
golve the translation problem on an overall Goverment-wide
beais snd to meke recomendations to the IiC ag %o the partici-
pation of the IAC in any pronosed golntion. (State, Havy)

4. Beyond the ficld of etrict iranslation, it 45 thus recomcended by
a majority of the TAC a,smeies that a common service of exploitation
{collection, screening and provessing of foreign lanymeze documenta) is
both desirable and necessary. Such a service iz complez one and deserves
eareful consideration in order to mcel wmosh efiiclently the nceds of all
agencies servec. It should be surveyed with the cooperation of the ine
terested agencics in order that the capabilities and limitations of exist-
ing facilities mey be thoroughly understood and practical recommendations
asy bs made for the most seonomical use and ausmentation of those facilities.
Such & survey could hest be made by a purely woerkingelsvel ad hoc commitiee
composcd of representatives of the collection units of the IAC agercises,
wnder the chairmanship of the Chief, Foreizn Documents 3ranch, 70, CIA,

8+ Having determined that a Central Translation dureau is not
desirable, it 1s reco-mended that the Committea approve the followlingt

as ¥Maintenance of individual agency translation sections.

. be Coordination by CIA of translation work accomplished by
such sections,
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ce bstablistment of & new committee, to be desinated th
"Commitiee on ‘xploitation of foreim Ianévaga Docw;:zts * to *
::udyhtbe Problems outlined in paragraphs 3 and 4, above: and
make recommendations through normal channels to
Convittes of the JAC. L the Standing
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