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CENTRAL INT% FLTF"vOD ACENCY
o e e Washingtony D. Cu

ADMTNTSTRATTVE, THSTRY ' R 23 March 1948
NG, . iiiii~ o

SUBJRCT: brbjéétg"

(Tl’llb rescinds, Administrative Instruction I 25
_ Ontobsr 19 16, and mnendmenb Noe l, dated 30 Oc tober 19h0,
thereto) . L

- . 7o M N

i Le a.. 1\. i 1Pc,t3 Reviéw. Committee. ls. herely establlshad to review

. and mg aice "1 ecom‘men(hbwns to the Director in connection .with, all ad-
ministrative’ and operational plo]octb involving the’ eypcndltule of
CIA funds for purposes not specific ally deflneu as normal routine

croperating expenses in the approved annual budget -for CTi..

b, The committés will be composed of:
Txecutive Director -~ Chairmen . :.
Chigf or Deputy Chier, Budget
‘" and Finance Br anch, A&JN o
Assistant Director or Staff . . ¢
. . .Chief sponsoring project - Member

H

liember and fiscal adviser

Chief, ‘Advisory Council . . . . = ITem er and rccorder
Executive for- Administration . . .
eoit f... . and Management, or o L
" Chigf, Management Branch, L\&:M ~  Adviser rflthout vote
General Counsel ~ Tegal-adviser without
vote ‘

"¢, Provisidn ini-'tﬁe"budgé‘t‘fp'f' funds’ for specific purposes
other than normal routine overating expénses will not:-mnormally con=
stitute authorization for expenditure or obligation without prior
Projects Review Commitiec . action, ;.. .,

”2. Asulstant Dlr@etors and Staff .Chiefs desiring te inplement
proaects 1nvolv1ngr “the "expenditure. of uIA furds r:Lll ;-1‘: , -
it L e :

"Prepare a dc‘balleq oro,]ect doscrn ptlon, 1110111(1111{3

—-f

(l) Nwes&ty for prOJect.

(2) Addltlonal Dcrsonnol 1"ecp.ur'emento and/oz orgam.za—
S ulonal and J“unctlona] chan;res, if any. :

(3) F‘stlmate of time. requlred, £o 1nn1ernent or., complete
¢ sy oo the progect, 1xﬁclud1ng urgency. :

(5589) A _1t_r“ . ',
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(L) Vhether vouchered or unvbuchered funds are recommended,
and basis for recommending unvouchered funds.

, (%) Zstimated cost, by purpose, separately for vouchered
and unvouchered funds if both are recommended, Current status
of any previous authorizations for same or similar project will
be shown separately, A

. (6) MNecessity for other agency support if implementation
and/orlgc}:omple‘tion- by CIA 48 not considered feasible .(see Para-
graph 5 telow), :

be Coordinate the project vith cach interested other CIA acti~
Vity and obtain writien concurrence or non-concurrence from each for
.- gubniission with the project, Non-concurrences will be supported by
Written reasons, .. - : ' .
c. Submit the préject, in seven copies, to the Chairman of the
Projects: Review Committee, through the Executive for Administration
and Management, ’ ' -

3. The committee will meet at the call of the chairman, review
)

projects submitted, and make -‘recommerdations to the Director s Who will
take final action on each preject, : ’

be a. The Recorder will record the meeting, including the action
of the Director, and distribute. one. copy each Lo -

(1) Assistant Director. or Staff Chief"'who'initiated the
, Project. o
(2) Executive for Administration. and lanagement, who will
issue necessary instructions to Implement the action of the
. Director,

{(3) " Chairman's file, with é'uppo"r:'til"ig papers.

b. Only three copies will be pmpaled, and 1o records other

than those indicated in lLa above will be maintained,

5. a, No outside agency . will be aporoached by any individusi em~-
ployed by CIA in connection with the development of any contemplat-
ed projéct fnvolving' the possible transfer of funds from CIA to
such outside agency until the prior approval for such action has
been obtained from the Diregtor: . . . DR,

b, When the necessity for the initiation of & new project be-

comes apparent, the office oy staft.head concerned will:

) ‘Explore the:possibility of handling the project through
CIA facilities without the assistance of any outside agency.

Approved For Release 2001/08/02 : CIA-RDP81-00728R000100020046-2
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(2) 1If, in his opiuiony the assistance of an outside agency
will be essential, the project. will be submitted in writing to
the Iixecutive for Admlnlsbrablon and Management with sufficient
detail to enable a recommendation to be made, either for final
action or reference to the Progccts Review Committee for pre-
Lirdnary review,

cs In those cases where it is determined by the Diredtor that
CIA should provide financial support for assistance from an outside
agency, the head of the CIA astivity which initiates the proje¢t
will be informed and authorized to develop the details in coordina-
tion with such outside agency for resubmission as a regular project
under the provisions of this directive.

6. The Assistant Director for Special Operations is authorized to
submit projects which involve sensitive operations directly to the Chair-
man, Projects Review Committee, with such modificaticn of supporting de-
tails as may be censidered essential, The Comnittee Chalrman will specify
distribution of recorded action in each such case,

FOR THE DIRECTCR OF CENTRAL INTRLLIGRNCE :

25X1A

Lxecutilve 1or
Administration and Management

DISTRIBUTION: A

|
| : -3-
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SECRET

CENTRAL INTELLIGENCE AGENCY
Weshington, D. C.

ADMINISTRATIVE INSTRUCTION 30 December 1948
NUMBER

SUBJECT: ProJects
Effective date: 1 January 1949
Recision: Administrative Ins‘oruction_ dated 23 March 1948, and

Amendments threreto.

l. a. A Projlects Reviev Cormlttee iz hereby established to review and
neke recommendations to the Director In connection with all administrative
and operational xw>sJjects involving the expenditure of CIA funds for pur-
poned not specificelly defired as normel routine operating expenses in the
approved annual budget for CIA.

b. The comuitiee will be composed of:

E soutive - Chairman
Budget Officer - Member
Asgigtant Lirector or Staff Chief - Member
gponsasing project
General Counssl - Legal advisor and recorder

without vote

Such advigory porson el as required by the Chairmen or the sponsoring
official uay ettend committee discussions without vote.

¢. (1) Provision in the budget for funds for routine operating
expenses will normally constitute authorization for expenditure
or obligation without prior Prrojects Review Committee action.

(2) Funde made available by allocation in the budget for
gpecific purposes under biroad general authorizations which are
not for routine normal operating expenses will not be obligated
or expended without prior presentation to the Projects Review
Committee of each individuel proJject involving such an expendi-
ture or obligation. (Example: $200,000 is allocated for com-
munications development or research purposes. A specific project
ie planned under this authorizetion, which will require obligetion
of $75,000. Prior PRC action is required.)

(3) Expense in connection with covert proJects for which
funds are provided in area activity estimates epproved for over-
geas implementation in Luczet presentetions for the fiscal year
1951 and thereafter will be considered normal routine operating
expencas in the sense of parsgraph c(l) above, except as
indicated 1in paragreph 7 below.

SECRET
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(4) Research and development projects involving contracts
within the United States will be referred to the Projects Review
Committee prior to execution of the contracts.

2. Agelstant Directors and Staff Chiefs desiring to implement projects
involving the expenditure of CIA funds will:

a. DPrepare a detalled proJject description, including:

(1) Necesaity for project.

(2) Additional personnel requirements and/or organizational
changes, 1if any.

(3) Estimate of time required to implement or complete the
project, including urgency.

(4) Whether vouchered or unvouchered funds are recommended,
and basis for recommending unvouchered funds.

(5) Estimated cost, by purpose, separately for vouchered and
unvouchered funds if both are recommended. Current status of any
previcus authorizations for same or simllar project will be shown
separately.

(6) Necessity for other agency support if implementation
and/or completion by CIA is not considered feasible (see para-
graph 6 below).

b. Coordinate the project with each interested other CIA activity
and obtain written concurrence or non-cencurrence from sach for sub-
migsglon with the proJect. Non-concurrences will be supported by .written
reagons.

c. Submit the project, in original and one copy, to the Chailrman
of the ProJects Review Committes.

d. Covert Projects may be modified in presentation to the extent
commensurate with essential security factors.

3. The Committee will meet at the call of the chairman, review projects
submitted, and make recommendations to the Director, who will take final action
on each proJject. ’

L. The sponsoring officer, if he so desires, may submit a minority report
to the Director, and such minority report will be added to the report of the
committee as an appendix to the report,

5. &a. The Recorder will record the meeting, including the action of
the Director, and dietribute one copy each to:

(1) Asslstant Director or Staff. Chief who initiated the
proJject. .

(2) Executive, who will issue necessary instructions to
implement the action of the Dirsctor.

SECRET
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6. a. No outside agency will be approached by any individual employed
by CIA in connection with the devalopment of any contemplated project
involving the possible transfer of funds from CIA to such outslde agency
until the prior approval fox such action has been obtained from the
Director.

b. When the necessity for the initiation of a new project becomes
apparent, the office or staff head concerned will:

(1) Explore the possibility of handling the proJect through
CIA facilitiee without the assistance of any outelde agency.

(2) 1If, in his opinion, the assistance of any outside agency
will be essential, the project will be submitted in writing to
the Executive with sufficient detail to eneble a recommendation
to be made, either for final actlon or reference to the Projects
Roview Comnittee for preliminary review.

c. In those cases where it is determined by the Director that CIA
ghould provide financisl supponrt for agsistance from an outside agency,
the head of the CIA achivity which initiates the project will be
informed and authorized to develop the details in coordination with
' such outside &gency for resubmission as a regular project under the

provisions of thils directive.

7. These instructions apply to all activities of CIA, including overseas
covert projects which involve major deviations from budget presentatlons neces-
gitating possible requirements for additional funds in excess of overall budget

allocations.

' Reer Admiral, USN
Director of Central Intelllgence

256X1A

DISTRIBUTION: A
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25 October 1946

Committee and to include the folloﬁiqg informations
(1) Scope of project (In the casc of Special Operations, this
will only be in such detail as sccurity will permit).
(2) VUrgency of cémplction, to include time required to activate
and conplete the project. l
(3) Type of funds required (i.e. vouchered or unvouchered).
(L) Estimated cost, to include the following:
(a) MNumber of personnel and salary rates.
(b) Special eﬁuipﬁent.
(c) Travel.
(d) Communications.
(e) Housing.
(f) Operational Supplies.
(g) Any unusual logistical requircment.
(5) Succinct statement in defense of the project.

L. Committec Frocedurec:

2. The Committec will meet at the call of the Chairﬁan, and after
proper considerdtion has been given to the proposal, shall take
the following action:

(1) Approve project in the namé of the Director.
(2) ipprove project in‘thc name of the Director, with such
exceptions as are dctcrmiﬁed by the Committec.
(3) Disapprove project. Disapprovals of projects in cach
" instence will be reviewecd by the Director, and final
action of the Cormittee will not be cffective until the
Director's concurrence has been obtained.

TOP SECRET 2=
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7 T0P SECRET

25 October 1946

i (L) The action taken by the Committec will bc,; srepared by the
. Scerctary and approved by the Cheirman. Copies of such
action .will be distributed as follows: ' 1
(a) One cépy to CIG aétivity sponsoring projéct.’
(b) One copy to the Executive for Personnel and
Administration. ) I
- (e) One copy retained in the file of the Secretary to the
Committecs
5. Gencral:

2.  The Exe“cutive for Personnel and .dministration will not honor
requests for funds or personnel until final approval of the
Projects Review Committee has been obtained.

b. Trojeccts in existence priof to 1 November 1946 arc conuidered
to be approved by Committe action, but will be subject to
roview at such times as the. Chairman of the Committec determines.

: FOR THE DIRECTOR OF CTNTR'L INTELLICGENCE:
25X1A

Deputy Executive for . rsonne
and Adiinistration

TOP SECRET

;
I
i'
L .
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25X1A
b o SECRET
) . CENTRAL INTEZLLIGEICE AGENCY
' Washington, D. C.
25X1A
ADMIUVISTRATIVE INSTRUCTION : 30
JUHBIR I
e S0 TR
SUBJIOT: Projects  ~gZe & O e X /lcwﬂ"f"%f:ﬂ" i
) Effective date: 1 January 1949 ;/6-‘
25X1A { 7

Necigion: Administrative Instructiol_ dated 23 March 1948, and
. Amendments thereto.

1. a. A Projects Review Committee is hereby established to review and
make recommendations to the Director in counection with all administrative
and operational projects involving the expenditure of CIA funds for pur-
poses not specifically defined as normel routine operating expenses in the
approved annual budget for CIA.

b. The committee will be composed of!

Executive ~  Chairmen
Budget Officer ~ Hember
Assistant Director or Staff Chief Hember
sponsoring project
General Counsel - Legal advisor and recorder
without vote

1§

Such advisory persornel as reouired by the Chairman or the sponsoring
official may attend committee discussions without vote.

c. (1) Provision in the budget for funds for. routine overating
Lxpenses will normally constitute authorizetion for expenditure
or obligation without prior Projects Review Committee actlon.

(2) Tunis made available by allocation in the budget for
specific purposes under broad general authorizations which are
not for routine normal operating expenses will not be obligated
or expended without prior presentation to the Projccts Review
Committce of cach individual projcct involving such an expendi-
ture or obligotion. (Exemple! $200,000 is allocated for com-
munications development or research purposes. A specific project
is nlanned under this authorication, which will reouire obligation
of $7%,000. Prior PEC action is recuired.)

(3) Expensc in conncetion with covert mrojects Ffor which
funds are provided in arca activity estimates approved for over-
scas implenentation in budget prescentations for the fiscal year
1951 and thercafter will be considercd normal routinc operating
expensos in the sense of vparagraph c(1) atove, cxcopt as
indicated in paragraph 7 bolow.

SECRET
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(4) Resoarch and dovelopment projects involving contracts
within the United States will be referrod to the Projects Roview
Committoo prior to oxccution of the contracts.

2. Assistant Diroctors and Staff Chiefs dosiring to implement projects
involving tho oxpenditurc of CIA funds will:

a. Proparc a dotalled project description, including:
(1) Ueccssity for project.

(2) Additional persomnel recuircmonts and/or organizational
changes, if any. '

(3) Bstimate of timo reouired to implement or complete the
projoct, including urgency.

(4) Whether vouckercd or unvouckercd funds arc rccomnended,
and basis for rccommending unvouchercd funds.

(3) Estimated cost, by purpose, scparatcly for vouchered and
unvouchered funds if both are recommended. OCurrent status of any
provious authorizations for same or similar project will be shown
separately.

(6) MNecessity for othor ageney sunport if implementation
and/or completion by CIA is net considored feoasible (sec para-
greph 6 below) .

b. Coordinatc the projoct with coch intercsted othor CIA activity
and obtain written concurrcnce or non-concurronce from cach for sub-
mission with the projcct. Non-corncurrcnces will be supported by written
reasons.

c. Subnit the project, in original and onc copy, to the Chairman
of tho Projects Reviow Committoc.

d. Covert Projects may be modified in proscntation to the cxtent
cormensurate with cssential sccurity factors.

3. The Committoe will meet at the call of the chairman, roview projects
subtnitted, and nake rccommendations to the Dircctor, who will toke finol action
on cach project.

) L. The sponsoring officer, if he so desires, may subnit o ninority report
to the Dircetor, and such minority report will be addcd to the report of the
comittec as an appendix to the report.

5. a. The Recorder will rccord the recting, including the action of
the Director, and distributc onc copy cach to:

(1) Assistaont Dircctor or Staff Chicf who initintod tho

project.
SECRET
(2) Exccutive, who will issuc necessary instructions to
implement the action of the Director.
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6. a., 1o outsido agency will bo approached by any individunl craiployed
by CIA in connection with the dovolopment of ony contomplated project
involving tho possible trensfor of funds from CIA to such outside agoncy
until the prior approval for such action hos beon obtained from the
Dircctor.

b:  Whon tho hocessity for the initiation of a now projoct bocoros
apparont, tho office or stafi heod concorned will:

(1) Exploro the possibility of handling the projoct through
CIA facilitios without the assistance of any outsido ageney.

(2) 1f, in his opinion, the assistonce of any outside agency
will bo ossential, the project will be submittod in writing to
the Executive with sufficiont dotail to onoble o recommondetion
to bo mado, cither for firel action or refercnco to the Projects
Roview Cormittee for prelininery review.

.. €+ In those cascs where it is deternined by the Diroctor thot CIA
shotld provide financinl suppert for assistance from an outside agoncey,
the hoad of the CIA activity which initiates the project will be
informed and authorized to develop the deteils in coordination with
such outside agoncr for resubnission o8 & reoguler nroject wador the
provisions of this dircetive.

7. These instructions apply to all activitics of CIA, including overscos .
covert projects which involve nejor deviations from budget proscatoations iscces-
sitating possible reouircmonts for additional funds in cxcoss of ovcerall budget
allocotions.

25X1A
R. H. HILLETZOITTER

Reor Admirel, USH
Dircetor of Centrnl Intelligonce

DISTRIBUTION: A

SECRET

Approved For Release 2001/08/02 : CIA-RDP81-00728R000100020046-2



Approved For Release 2001/08/02 : CIA-RDP81-00728R000100020046-2

| smm

e S mRAT T x\T’[‘“HL[(‘r'JICE ACENCY
Washington, D L. :

25X1A . ADM[NI THATTV, mmﬂ S 23Yarch 19
N(,u ‘/‘.~ . D ;',ﬂ__

.}33‘1}13‘ J‘uO‘f br o ]o c:ts

25X1A

ILLEGIB ’ (‘Thl’.. rv%mds “d’xmutmuve Instruction _, dated 2°

nctober 1946, rmd Lmendment No. 1, dated 30 Gotober 1916,
thereto. )

e .

l, a. A Wo,jcc,ts anmw ('ommlttce J.S heuby egtabllu hed to review

~and make 1Lcommenrlaln ons to the Director in connection with all ad- R
'"mlnlatleve “ahd sperational projects involving the ezpcndlture ot
SN funds’ for parposes hot specifically defined as normal 1ou’c,1nc

operating cxpenseg in thra approved annual budget. for CIA. -

b, The -coxmnubbee v\rlllqbe composcd of:

_ Txgcutive Director | ~ Chairman
‘Chigf or Deputy Chief, Fudget : S
and Finance Branch, A&M ~ liember and fiscal adviser
Assistant Jarccbcr or Staff
N Chlef smnqur:.lg pro,]eut © = Hember
o ‘Ghiief, Advisory Jouncil Y @ .+ .= lember and recorder

Txecutive for. Administration

and Itlarxliement, or

“Chief, Management Dr aqch, m.d Adviser without vote
Ga,ne*“Pl (”our15(,1 ~ legal adviser without
‘ R 5 E vote

I

. c.. EProvision, 111 t‘qe budf';t for funds Lor speoltlc purpoqes
.vj"‘.‘other than - mormal’ roitine” operating expenses: will not normally con-
'"‘_'bt‘L'LutP authorizdtien: for . expenditurg. or: obllgdtlon vrlthout prior
“-':Proanci,s Rcvn.ew Comm1tbe~ act.mnc O .

2. Assistant DlI'PCbOI“ and gmfi L,hlei‘s uesulng to 1mlement
Jects 1nvolv1n the e}pcndltum of LlA i’unds V"lll

l’repare ‘a dctalleq ne o;]ect deum;lptlon, :anludlnxf
.'.(A]T') Nt.beSol'tj for m‘oaec’o.

(2) Addltwnal personnul 1"equ1rcrm,nts and/or'organlaa—
tional and functional chanprcs, if any.

(3) Estimate of time zequlred to 1rmlerren'b or complete
the project, including urgency.

(5589) -1-

SERET
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(L) Whether vouchered or unvouchered funds are recommended,
and basis for recommending unvouchered funds,

(%) =stimated cosb, by purpose, separately for vouchered
and unvouchered funds if both are recommended, Current status
of any previous authorizations for same or similar project will
be shown separately,

(6) lMecessity for other agency support if implementation
and/gr completion by CIA is not considered feasible (see Para-
graph 5 below), : : : :

be  Coordinate the project with each interested other CIA acti-
vity and.obtain written toncurrence or non-concurrence from each for
~'submission with the project. lNon-concurrences will be supperted by
“written reasong, .

C. Submit the project, in seven copiesy; to the Chairman of the
Projects Review Committee; through the Fxecutive for Administration
and Management.,

3. The committee will reet at the call of the chairrman, review
Projects submitted, and male recommendations to the Directory who will
take Ffinal action on each project, ’ :

be a. The Recorder will record the meoting, including the action

of the Director, and distribute ohe copy each to:
(1) Assistant Director op Staff Chief who initiated the
project. R

(2) Executive For Administration and Management, who will
issue necessary instructions to implement the action of the
Director. -

S (3) Chairman's file, with supporting papers.

b. Only three copies will be bfepared,-and 16 records other
than, those: indicated in lLa above will be maintained,

5. a, JMNo outside éggngx;y;il be apnroached by any individuai-em—~
ployed by CIA in connection with the development of any contemplat—

ed project involving the possible transfer of funds from CIA 4o
Such outside agency until the priow approval Tor Swh Acticn has
been obtaired from the Director. . T

be When the necessity for the initiation of a new .project be-
comes apparent, the office or-staft head concerned will:

(1) Explore the possibility of handlihg ‘the project through

CIA facilities without the "assistance of any outside agency,

N
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o (2) If, in his opinien, the assistance of an outside agency
will be essential, the project will be submitted in writing to
the Executive for Administration and Hanagement with sufficient
detall to enable a recommendation to be made, either for final
action or reference to the Projects Review Committee for pre-

! liminary review,

Cy * In those cases where it is determined by the Direetor that
CIa should provide financial support for assistance from an outside
agency, the head of the CIA autbivity which initiates the project
will be informsd and authorized +to develop the details in coordina—
[ tion with such cutside agency for resubmission as a regular precject
j . under the provisions of this directive.

] 6. The Assistant Director for Special Operations is authorized to

1 submit prdjects which involve sensitive operations directly to the Chair-—

man, Projects Review Committec, with such modificaticn of supporting de—

! tells as may be ccnsidered essential, Thc Committce Chairman will specify
distribution of recorded action in cach swoh case, -

FOR TU% DIRECTCR OF CENTRAL INTSLLIGRNCE :

25X1A

Executive for
Administration and Yanagement

DISTRIBUTION: A
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From — Weneral Couns-e)

Swoiler . Trang fev 0§ Funds’
Dared R ch‘w%\',lc(‘iﬂ

Wt v
Memo Sor D C | Svorm the
STATINTL ixeweral Counsel, dated e'Su\W,“?‘f?)

ve - &orun-inst. [N

F:\e A ~ Q\enera) Cou.nse\' - c?\MwNS € Inter ?re-‘a{-‘-ons
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SECRET

CENTRAL INTELLIGENCE AGENCY
Washington, D, C.

-'//“/,‘/ R
25X1A 28 neach)

ADMINISTRATIVE INST —23-February 1951
NUMBER

SUBJECT: Projects

Please substitute the following for paragraph 7 of Administrative In-
struction | c2ted 30 Decenber 1918;

25X1A

"7. These instructions apply to all activities of CIA,
5 including overseas covert projects not specifically in-
] cluded and approved in bidget presentations, "

WALTER B, SMITH
Director of Central Intelligenee

DISTRIBUTION: No/?/
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SECRET

E .: | . i ‘ STANDARD FORM NO. 64 | A/LEM
0]7‘26‘6 Memomndum e UNITED STATES GOVE b
; 40

TO : Deputy Director PDATE: 30 November 1948

: FROM : Executive Director
25X1A
suBjECT: Administrative Instmction-

! ; .
f : 1. Pproposed draft of Frojects Review Committee Administrative
“ Instruction is returned redrafted as you recommend.

<’

2, I have made one addition by authorizing the chaimman to
| designate advisors without vote, and in consequence have eliminated
' the Covert Deputy Budget Ufficer as a voting committee member. He
can be called upon for advice when considered necessary.

25X1A

Captain, USN
Executive Director

}‘ 25X1A
f
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25X 1A~ R
s - Ned R DRAT 4L
i N . w}g--{:ﬁ\{,-ﬁ 30 NUV. i9
25X1A ADMINISTRATIVE INSTRUCTION
~ NO. Date: 3o [),Luawbt\, 1947
SUBJECT:  Projects ' /
25X1A Effective date: < January 1949

Recision: Administrative Instruction - dated 23 March 1948, and
Amendments thereto. '

1, a. A Projects Review Committee is hereby established to review
and make recommendations to the Director in connection with all ad-
mihistrative and operational projects involving the expenditure of
CIA funds for purposes not specifically defined as normal routine
operating expenses in the approved annual budget for CIA.
b. The commitiee will be composed of:
Bxeeudive-bireetor Ghairmen
Executive feeskintulisiiciien - Chairman
Chief-or-Leputy-Chiefy-Budses—-and

Finanee-Branshy—A&M- - Member-and-£figaal-adviser

Budget Officer - Member

Assistant Director or Staff Chief - Member
sponsoring project

Sxeeutive-for-Adminteiration-end
Managementy-o¥-
Ghiefy-Managemont-Branchy-AkM—--Advigor-without-vote

General Counsel legal-adviner-wi-theus~-vode
; legal adviser and recorder
| without vote

Such advisory personnel ag required by the Chairman or the

sponsoring official may attend committee discussions without vote.

SECRET
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Sv——Pro¥isdon din-the-budget é‘er—funds—for—epacéfic-purposee o thew
4han-nermal zoutine eperating exmenses-will Rod-nersally somsiitute
ausherization £ow expendstura er-obligation witheut priow Fre jecis

Review-Commitdee actione

c. (1) Provision in the budget for funds for routine operating

expenses will normally constitute authorization for expenditure or

obligation without prior Frojects Review Committee action.

(2) TFunds made available by allocation in the budget for

specific purposes under broad general authorizations which are not

for routine normal operating expenses will not be obligabed or expended

without prior presentation to the Projects Review Committee of each

individual project involving such an expenditure or obligation.

{Example: $200,000 is allocated for communications development or

research purposes. A specific project is planned under this author-

ization, which will require obligation of $75,000. Prior PRC action

is required. )
A LE L L)

(3) Expense in connection with covert projects for which funds

are provided in area activity estimates approved for overseas

implementation in budget presentations for the fiscal year 1951

and thereafter will be considered normal routine operating expenses

in the sense of paragraph c(1) abowe, except as indicated in para-

graph 7 below.

(Lh) Research and development projects involving contracts

within the United States will be referred to the Pro jects Review

Committee prior to execution of the contracts.

SECRET
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2, Assistant Directors and Staff Chiefs desiring to implement projects
involving the expenditure of CIA funds will:
a. Prepare a detailed project description, including:

(1) Necessity for project.

(2) Additional personnel requirements and/or organizational
changes, if any.

(3) Estimate of time required to implement or complete the
project, including urgency.

(L) Whether vouchered or unvouchered funds are recommended,
and basis for recommending unvouchered funds.

(5) Estimated cost, by purpose, separately for vouchered end
unvouck}ered funds if both are recommended. Current status of any
previous authorizations for same or similar project will be shown
separately.

(6) Necessity for other agency support if implementation

and/or completion by CIA is not considered feasible (see paragraph 6

é , below).

b. Coordinate the project with each interested other CIA activity
and obtain writ%en concurrence or non-concurrence from each for sub-
mission with the project. Non-concurrences will be supported by
written reasons.

@o~ Submit-the-prcjecty in-seven sopiesy 10-the-Chaisman~of-the-
Projects-Review Committeey-thwough $he Exesudive-for-Administration-
and Managemend.

c. Submit the project, in original and one copy, to the Chairman

of the Projects Review Committee..

SERET
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d. Covert Projects may be modified in presentation to the extent

commensurate with esgential security factors.

3. The Committee will meet at the cdll of the chairman, review projectw
subtmitted, and make recommendations to the Director, who will take final

action on each project.

L. Tne sponsoring officer, if he so desires, may submit 2 minority

report to the Director,and such minority report will be added to the report

of the committee as an appendix to the report.:
| 5. a. The Recorder will record the meeting, including the action of
the Director, and distribute one copy each to:
(1) Assistant Director or Staff Chief who initiated the project..
423 -Escoutive-for-Adminisdrabion and Managementy whe widl-
issue Aescessary anstwrustions-te igplement the acéien-of the-lireciorw
(2) Executive fppcssmintedestion, who will issue necessary

instructions to implement the action of the Director.

£3} - Chadrmands-£filey widh-suppersirg-papers.
8.~ Oniy-three gepies witl-be preparedy-and-mo-recerds-ethe» than

4hese indieaded in-Sa abeve will-be-maindainedw

6. a. No outside agency will be approached by any individual employed
by CIA in connection with the development of any contemplated project
involving the possible transfer of funas from CIA to such outside
agency until the prior approval for such action has been obtainez
from the Director.

b. When the necessity for the initiation of a new project becomes

apparent, the office oR staff nhead concerned will:

SECRET
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(1) Explore the possibility of handiing the project througn
CIA facilities without the assistance of any outside agency.

(2) If, in his opinion, the assistance of any outside agency
will be essential, the project will be submitted in writing to
the Exeeuwtive-for-Adminisiration-and-Management Lxecutive dew

with sufficient detail to enable a recommendation

tc be made, eitner for final action or reference to the Projects
Review Committee for preliminary review.
c¢. In those cases where it is determined by tne Director that CIA
should provide financial support for assistance from an outside agency
the head of the CIA activity which initiates the project will be
informed and authorized to develop the details in coordination with
such outside agency for resubmission as a regular project under the
provisions of this directive.
6.~ Ine Aseistant Pirecier-fer-Speeial-Opergtiens-is-autherized-te -sibmid
pre jocks-whish invelve-sensitiwe-operaiiens diwzestly $o0-the~-Chairman,-Projests -
Rewiew-Committee ,~with-sush-medification ef-supperiing dedails as-may-be
gonsidered essentiat.- The Commitées Ghairman-will epecify disdributien~.od
wegorded-aetion dn-each such~casa.

7. These instructions apply to all activities of CIA, including

overseas covert projects which involve major deviations from budget

presentations necessitating possible requirements for additional funds

in excess of overall budget allocations.

R.H.H.

SECRET
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' : ‘ ot nnd

CENTRAL INTELLIGENCY. AGENCY
Viashington, D. C.

25X1A ADSINTSTRATIVE INSTRUCT ION 23 March 1951 ..
NURBER

SUBJECT :  Projects

Ploase substitute the following for paragraph 7 of Administrative Ine

i 25X1A
struction -d.ated 30 December 191,8:

i .

i "7. These instructions apply to all activibies of CTA,

: including oversess covert projects not speeifically in-

f cluded and approved in budset presentations,!

25X1A

f

|

‘ WALTER B. SWITH

g Director of Central Intelligence
DISTRIBUTION: Wo, 2

i
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SECRET - " \

«
N ’
CRNTRAL INTELLIGENCE AGENCY
Washington, D. C. ‘
DUINTSTRATIVE 1S TRUCTIOU .
g 29 March 1948
SURJICT: Projects '
Paragranh 1l.b., Administrative Instruction_ dated
23 iarch 1948, is changed to read as follows:
"b. The comaittee will be composed of:
Executive Director - Chairman
Chief or Ueputy Chief, Budget
and Iinance Branch, A& - Member and fiscal adviser
Assistant Director or Staff
Chief sponsoring project - Member

General Counsel

|

Legal adviser and recorder
: without vote -
Executive for Administration
. and %anagement, or
Chief, Management Branch,A4- Adviser without voten

FOR THE DIREZCTOR OF CENTRAL INTEZLLIGINCE:

- axecutive for
Administration and Management

DISTRIBITION: A
(5716)

[
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Approved For Release 2001/08/02 : CIA-RDP81-00728R000100020046-2



25X1A

25X1A

25X1A

Approved For Release 2001/08/02 : CIA-RDP81-00728R000100020046-2

SHECRET

CENTRAL INVELLIGENCE AGENCY
Washi; gton, D. C.

ADMINISTRATIVE INSTRUCTLON 2 Hovember 1950
NO.

SUBJECT: Projects

Effective this date, the membership of the Projects Review
Cormittee as announced in pavagraph 1.b.of Administrative

Instruction -da'l;ed 30 December 1948, ie changed as

follows:
Executive or Deputy Executive - Chairman
Budget Oflicer - Meuber
Assistant Director or Staff Chiel
Sponsoring Project - Member

i

Legal Advisor and
Recorder without
vote.

General Counsel

Such advisory persomnel as required by the Chairman or the sponsoring
official may attend Committee discussions without vote.

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

Executive

DISTRIBUTION: No.

w

5

o g,
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25X1A A4 ‘ /)J-
jo]20/d £

CENTRAL INTELLIGENCE AGENCY
Washington, D. C.

25X1A
ADMTETSTRATIVE THSYRUCTION .
NUBIR e 29 “farch 1948
SUNJECT: Projects
25X1A !
' Paragraph l.b., Administrative Instruction _dated
23 ilarch 19)1,8, is changed to read as follows:
W, The committee will be composed of:
Executive Director - Chairman
Chief or Ueputy Chief, Budget
- and Finance Branch, A& - Member and fiscal adviser
Assistant Director or Staff :
Chiel sponsoring project - lember
(General Counsel - Ilegal adviser and recorder
without vote B
Executive for Administration !
and ianagement, or
Chief, Management Branch,ASi~ Adviser without vote!
. B
25X1A FOR THE DIRICIOR OF CENTRAL IHTILLEIGEINCE:
3 )
. Axecutive for .
Aéministration and Hanagement
DISTRIBUTION: A
(5716)
!
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SECRET

CEHTRAL INTELLIGENCE AGENCY
tfashington, D, C.

25X1A ADILISIRAT TVE IESTRHiTﬁﬂﬂ 23 March 1951

|
| | SUBJWCT: Projects
1

Pleasc substitute tho following for paragrach 7 of Administrative In-

struction- datad 30 December 1948:

25X1A

w7, Theze instructions apply to all activitics of CIA,
including oversens covert projects not speecifically in-
cluded and approved in budget presentations,.t

25X1A

i

|

!

| ‘ WALLYER 3. SMITH

d Diractor of Central Intelligence
|
|

DISTRIBUTION: No. 2
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