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Oﬁice Memorandume « usiTep sTATES GOVERNMENT

T0 " : Deputy Direcbor for pfdminisiration DATE: APR 2 6 195¢
THRU. ¢+ Advisor for Manapement
FROM : Acting fgsistant Director for Operallons

SUBJECT: /pency lepulations

REFERENCE:  Memo Lrom hdvisor for lansgement dated 17 March 1951, Subject:
Cl4 Liegulotions, effective 1 fpril 1951

As  As requested by Reference memorandwn, the following supgrestions,
corrections, snd changes in the CIA Menuel arc submiltted for action:
25X1A

1. Orgenization of Manurl and Distribution of Repulations

rs indicated in Repulation [N CI! Regulations sre supposed 25X1A
to contein "matters of penersl concern to ell orgenizetional segments :
A of the fgency..." and the complete manual is therefore widely distributed
o within the Agency. We believe that certein Repgulations now included in
the lanual are not of genersl concern, are of interest to a limited number
of Offices or to a specialized group-of personnel, and thet in one cese
their present dissemination in the lenusl is contrery to fgency security
policy on "need to know" as expressed in Regulation |G 25X1A

The following requests sre therefore made for ressons as indicsted:

Regulations Request Reason

(b)  Transliterstion of
Foreign Languages

This Regulstion either Of interest to specizlized
be completely withdrewn, activities only., Multiple

or the attached draft separate copies of this one
(Appendix A) substituted :
and the tﬂbles issued ATSREC
separately. cerned with transliteration. T

SE(PET APR 261951 L
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| O]_‘ﬁce Wl’emomnd" o UNITED STATES GOVERNMEN’J
o NN 000 TR0 October 1950
TROM :  Ghiof, Medlcal Staff ' R |

SUBJECT:  Proposed CIA Regulations

Concurrence and approval of the proposed Agency

Régu]ations‘is hore indicated.:

/ JOHN R, TIETJEN, M. D. |
| | o
9w
RLAT
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LAWRPNCE R, HOUSTON -
General Co\mscl
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12 October 1950

MEMORANDUM FOR: MANAGEMENT STAFF
SUBJECT: New Agency Regulations

1. The Agency Regulations for CIA, forwarded by your memorandum
of 8 September, have been reviewed by this of fice as requested, There
are no strictly legal points on which we wish to comment, but there
are some points as to accuracy and completeness.

25X1A « we note that in Section| I peces 62 and 63, there

v "appears to be repetition of material set forth in 25X1A

In I there appears to be a line missing 25X1A
between the present lines 6 and 7 from the bottom of the page.

current sections of the existing regulations now numbered L b (1),
(2) and (3), L ¢ and 5.

page 1, we notice that
g for this section is misnumbered _ 25X1A

25X1A In the Regulation itself s we are now informmed
that it is not necessary for rector to sign the certificate
personally. Consequently, sub-paragraph 1 should be amended to
read "in order to have adequate basis for the required
certificate 4!, and sub-paragraph 2 should eliminate the
last phrase "for the signature of the Director."

25X1A In the

the page he

25X1A o 2. As general comments, we query whether it is appropriate to ” ,.0"“{(7 |
Lofoi " set forth the transliteratiom table in full in ﬂ Pearh,!aps’r N :}‘,.h,

<.t the Regulation as such should merely refer to the fact that trans- G'f&“ e

B literation tables are issued by the Agency and, therefore, the wol o«

R tables could be kept up to date and amended w:i.thout amending the

¥ - Regulation, Similarly we query whether the chart of allotment

accounts, which apparently would have to be reissued for every

fiscal year, should be set forth in full rather than merely referred -—

-"’PO.

' M“‘;'%n}e’b

O
\ ‘)«"l W\l M .
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In M the publication in full of communications
from the e House and the Federal Personnel Cowncil does not
seem essential, although possibly they serve the purpose in
explaining the difficult administrative problem to all employees,

Your Staff is well aware of certain changes in the designation
of CIA officials in

We have no special remarks on the classification of sections s
nor do we have any particular feeling about the distribution of
individual sections,

In cormection with Regulation _ you probably
have been notified that there has recently been circulated an ICIS

draft of classification regulations to apply throughout the Govern-
ment which is proposed for submission to the President. While this
draft might amend our regulations if approved, it is believed that
some time will elapse prior to any Government-wide regulations on

the matter, and we see no objection to publication of _ 25X1A -,
in its present form.

LAWRENCE R. HOUSTON
General Counsel
Legal Staff

N
&7 5, I

P
b A
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’Oﬁice Memsorandums - UNITED STATES GOVERNMENT

25X1A

TO t  Management Officer DATE: 3 October 1950

FROM :  Budget Officer

SUBDJECT:  Draft of Revised Agency Regulations

l. In response to your memorandum of 8 September 1950,
a review has been made of the draft of the Agency Regulations
enumerated in paragraph 2 (a) of the memorandum and most of
this office's comments pertein to matters pertinent to para-
graph 2 (d)(1). Most of the items are of a minor nature and
in order to effect a saving in time it is considered advisable
that a representative of this office discuss the various items
with a member of your Staff instead of writing a lengthy
memorandum outlining the various items which,it is believed,
should be corrected or given further consideration.

; 2, It is desired at this time, however, to point out

‘ © that several sub-paragraphs pertaining to "breaks in service"
...~ . insofar as they affect home leave regulations have been omitted
\ on Page 1l of Regulation No. As previously commented 25X1A
upon by this office it is believed inadvisable to include in the

s

general distribution Regulation No 25X1A
; 25X1A
; =
' 25X1A
3¢ Mr. - will discuss the matters mentioned above
‘ as well as other items noted during the review of the draft of
' the Regulations at your convenience.

25X1A

25X1A E. R. SAUNDERS

Lod Y ;igf:;LbQ

- SECRET

N ) - »° . - Approved For Release 2001/09/03 : CIA-RDP81-00728R000100130002-8




STANDARD FORM NO, 84
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Oﬁice Memomn #12 + UNITED STATES GOVERNMEN
TO +  Management Officer DATE: 15 September 1950
FROM 1 ° Chief, Advisory Council
25X1A

SUBJECT: = Draft of Revised Agency Regulations,

This Office concurs in the Draft of Revised Agency Regulations

which was circulated for review,

25X1A

Chief, Advisory Council
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Office Memorandume « unites statrs GovernmenT

10 : Monagoment. Offleor pate: Q0T 9 1950

rroM . Chlef, Inspection ana sSecurity Staff

25X1A
supject: Draft of Revised Agency Repulations

1. Subject draft has been revised by this Staff and cor-
tain corrections, deletions and additions have been made in the
attached copy for your consideration,

2. TFor your information, all changes in the Security
Regulations recommended to this Staff by the Assistant Director
for Special Operations have been resolved satisfactorily in consultation
with 050, OCD and OSI with the exception of one, namely that the
fi : classification of the Security Regulations be raised from RESTRICTED
‘ 4o SECRET or, at least, CONFIDENTIAL, It has been noted that no
" other Assistant Director made such a recommendation and, by inference,:
/ the present classification of RESTRICTED is acceptable to all other
.+ [+ J/Offices. It is believed that raising the classification of the -
o Security Regulations above RESTRICTED would serlously hamper the
vo o, . L.  wide distribution of these Regulations which is considered desirable
W from the standpoint of ready reference and information purposes,

o 3. TFor the above reasons, it ig strongiy urgea that the classi-cp{f &;
" fication of the Security Regulations remain RESTRICTED,

25X1A

Enclosure:
Draft of Revised
Agency Regulations

SECRET B

e S T L R T 45 8 A G S LA T
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19 October 1950

25X1A

MEMORANDUM FOR:  Management Officer

SUBJECT: Concurrence in Issuance of Agency
Regulations

l. This memorandum confirms our oral concurrence
in your proposal for the issuance of Agency regulations.

2o Our concurrence does not indicate an opinion
that the proposed regulations are complete. But we
feel that the issuance of the regulations in organized -
form should not be held up to await our recommendations,
which we shall offer from time to time in the future
as various problems are resolved.

25X1A

Chief
Covrdination, Operations
and Policy Staff

- Approved For Release 2001/09/03 : CIA-RDP81-00728R000100130002-8. -
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25 September 1950

MEMORANDUM FOR: Management Officer
SUBJECT: Draft of kevipsed Agency kegulations,

1. In accordance with your request set forth in memorandum of 8
September 1950, the various Division Chiefs of Special Support Staff

have reviewed the draft regulations.

2, In peneral, the consensus was ‘that the Repulations insofar as

they pertain to Arency policy are correct, complete and in excellent

format and editorial style.

3. It is noted, however, that the [Nl of regulations in
particular, not only set forth general policy authorities and procedures
but further set forth the details of procedures, the routing of forms,
the number of copies, etc. 'This may be highly desirable for the vouchered
fund transactions of the Agenoy, but the simple fact is that these pro-
cedures are not followed in unvouchered fund transactions at the present
time. These deviations in procedures are so numerous snd so enmeshed
(and we believe with Justification) in the operational activities of the
Covert Offices that it would not hn possible to adopt the prescribed pro-
cedures without careful study, pi --ning and training, 'This process. of
standardization of procedures would take many months, assuming that it
oould and should be done at all,

4, It was also noted that the — set forth numerous besic
policies which either conflict with similar policies presently in the
Confidential Funds Regulations or at least conflioct with present un~

vouchered funds practices., A pertial 1list of o few of these conflicts
follows:

 Approved For Release 2001/09/03 : CIA-RDP81-00728R000100130002-8 . -
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A-2-

5. The above illustrate merely a few of the major »
inconsistonclos oxiatent today between vouchered and un- e
vouchered activities. In time, 1t may be possible and dew - "+
sirable to eliminate many of these inconsistencies, How=
ever, in order not to oreate a great deal of confuslon at
this time, it is urged that the - be prefaced by  25X1A

a goneral comment that s 2

25X1A

Te Lastly, the Chief of the Employees Division has fi o
made the specific comment that the proper parts of the T
Agency leave repuletions should be revised to cover the
latest Congressional action.

25X1A

A AN

s
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29 September 1950

MIEMORANDUM FOR:  MANAGEMENT OFF ICER
FrOM: lixecutive Assistant Dircctor, OCD
SUBJECT Corrections and sugpgestions to be incorporcied

in the first off'icial publication of the
"Central Intellipence Agency Regulations®

l. To date this Office has not recoived sections- and 25X1A
25X1A Bl of the CIA regulutions in draft form. OCD!'s comments on all
other purts of the proposed manual of CIA regulations are attached.

2. The suggested chunges and alterations cover the following
regulations and sections thereof':

25X1A

3. This Office will be glad to discuss any of the attached
suggested changes, alterations, and additions with you or members
of your Staff at any time.

25X1A

Attachment

 SEQRET
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OCD'S COMMINIS ON PROPOSED MANUAL OF CIA REGULAT IONS

Repulatlon

Number

25X1A [

SAFETY PROGRAM

It is desirable for administrative officials to huve all instructions ))A P
on one subject appear in the sume regulutlon, if possible, rather O o
than in several different places. No. [l requires an immedinte f r:,uu K
report to the Principul Safety Officer; No. M requires an im- | { s /
mediate report to the Chief, Services bivision, following any ucc}dent it ,-,“,
U‘ + [XE #S
A proposed Administrative Instruction recently circulated for co“ \m .J 5,.(, ' t
currence gives instructions to individuals on forms to complete S Gt o
RE T R VIR

and action to take for medical attention and claims. !

! ;(",‘n

In paragraph C.4., line L, the word "personnal" should read "personal",
FORMS CONTROL AND STANDARDIZATION

The first sentence of paragraph G in the subject draft regulation
provides that: "The printing, reproduction, procurement or use of
forms within the Agency without the prior approval of the Manage-
ment Officer is prohibited". .

The above prohibition, if fully implemented, would work to the serious
digsadvantage of all Offices. It would strangle initiative on the part
of operating personnel, who should be encouraged to improvise and try
out simple forms for ditto or mimeograph reproduction whenever it ap-
pears to them that such attempts might result in less typing, speedier
production, or more uniform output.

The proposal fails to distinguish between (a) formal type-set forms
designed for Agency-wide use, and (b) the simple working forms which
all Offices occasionally must produce in order to deal with day-to-
day problems of non-recurrent or short-term nature. It is a major
advantage of ditto, mimeograph, and similar devices that they enable
such forms to be produced with negligible cost and effort, and this
advantage should not be jettisoned.

It is suggested that the sentence referred to be qualified with the
wording shown below before final publication as an Agency Regulation:

"The printing, reproduction, procurement or use of forms
within the Agency without prior approval of the Management ;{
M‘?L&'L ‘-Q—/ ‘

Officer is prohibited, except that this prohibition shall

not apply to forms produced within individual Offices and i ‘2

Staffs to meet experimental or emergency needs." N/ ;"y
- /%,

~ Approved For Release 2001/09/03 : CIA-RDP81-00728R000100130002-8
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- -
hegulatlon
Hunber
25X1A - DEGIGNATION OI' CIA OFFICIALS
e
~ Bince bthe druft wus prepared a number of assignmont chunges huve oc-
/v/ i curred which require corrcetions. It is suggested that this regula-
/110/ tlon be withdrawn and, when uppropriute, the substunce might more el-
L’/ gRrs fectively be issued in the form of Notices. If, however, you und /
your Staff believe that this constantly fluctuating List should be .., , top
25X1A Ineluded us o regulution, the wame of (NG :lould -
be dncluded as an alternute CIA Custodiun of Registered Documents. e f\‘:ﬁ
7
, S /T
25x1A [ oot accmimve IWOLVING PEKSONAL INJURIES ot | o K o
; N§

fillhough this regulation appurently covers ull aseccidents involving

25X1A pergonal dinjuries, 4L does not specifically cover (through error of '/_,)L,_,,, (o
v\pf/ omigsion I am sure) injuries sustained by personncl, such as cowrlers, ¢, it

() who are performing their regularly assigned dutics outside of build- ,_;: *’;‘”’“ﬁ £
ings operated and maintained by PBS. It is recomsended that another " e,
paragraph be added to this regulation coverlug personi on assigned “(}«
duties wiho muy be injured avay from buildings operated by PBS. [
25X1A [ Several policies and subjects are covered twice in part or in whole

25X1A (}enerul.  within Regulation Number Il e.g., Physical Penetration of Buildings,
‘ Requirements lor Personnel Lngaged in ¥orcign Truvel, Office und

\ Ay ‘(A . © _ Division Security Off'icers, Penully System. The repetition is apparently
& %ai\' due Lo the faet thal the Security ¥anual is reprinted in the form of

‘numbered regulations.

Vo
‘ \ r, & _When administrative officials are recuired to implement agency poli~
b ies, lhey generally take action under the authority of some agenc
- V)'/ cies, v g y y of so gency
e reguletion. To have the authority in more than one regnlation is
confusing. Directives appearing in the Secuwrily Manual should pernaps
appeur as numbered regulations; however, if it is desited to reprint
the Security Manual in its entirety, it is suggested that it be pre-
sented as an Appendix to the CIA Regulation Manual and not be incor-
porated in the body of the text. Otherwise tle duplicated items under
Regulation Number[j] should be eliminated from the first sections.

SECURITY OF BUILDINGS AND INSTALLATIONS

In paragraph B.3., it is suggested that “C. I. A." be changed to CIA
to conform with the rest of the minual..

SECURITY OF CLASSIVIND DOCUMENTS

In conformity with Regulation Number - and with the memorandum
from AD/0OCD to Management Officer, subject: Director's Handbook -
Designations applied to OCD units, dated 11 September 1950, it is
suggested that reference to Library Division in paragraphs J.3., J.5.,
and L.4. be changed to read CIA Library.

CSEREL

Approved F;)r Release 2001/09/03 : CIA4RDP81-00728R600100130002-8
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Regulatiion
N umber

u i N
TRAVEL, ALLOWANCES, AND RELATED LXLLNJLS ~f

| 25X1A
L{;y’({wwﬂﬂﬂ Aot

|
|

!! !!! In puragraph A.7., line 5, "pose" should read “podt"
25X1A - TIME, LEAVE AND PAY

Paragraph C. ’7., line 2, should be changed to read "scheduled so us & e #./T}'(;)
not to unduly impair the efficiency of operations.® It ig a well I 4
known fuet that personnel leaves ure bound to impuir the eff iciency
of operations to some degree.

25X1A TRANSLITERAT ION OF FORIIGN LANGUAGES

Such general definitions of upproved t ..asliteration systems as are

included on page 39 of this regulation have led to much confusion

in the minds and uctions of persons throughout the Government who
have to deal with forcign languages. [t is thercflore requested that
consideration be given to the following more definitive statements
of the approved systems.

3‘/ C. Transliteration of Chinese shall be in accordance with the Revised
Viade-Giles system, as used by the Board on Geographic Names and as
found in Key to Vuade-Giles Romanization of Chinese Chavacters, Army
Map Service, Viashington, D. C., 1944.

D. Transliteration of Jupancse shall be in accordunce with the Revised
Hepburn system, as used by the Board on Geographic Names and as found
in Kenkyushu!'s New Japanese-kEnglish Dictionary, American Idition, Har-
vard University Press, 1942.

E. Transliteration of Korean shall be in accordance with the McCune-
Reischauer system, as used by the Board on Geographic Names and as
found in Guide to Geographic Names in Korea, Special Publication

No. 51, Washington, D. C., July, 1945.

| 25X1A - INTERVIEWS OF RETURNING GOVERNMENT OFFICIALS

£
R @’ Eliminate paragraph B.2. the substance of which is effectively govered
§ in paragraph A.2. 7],\44, .Ca,(’,m (fc/w W"‘w‘{

o - ALLOTYFKT AND CONTROL OF FUNDS A dn]
25X1A

In paragraph K, page 9, change the list of 0CD Allotment Accounts as
follovis:

Industrial Division to Industrial Register
Biographic Division to Biographic Register
Graphies Division  to Graphics Register
Library to CIA Library.

- ’ Approved For Release 2001/09/03 : ¢|A4RDP51-00728Rooo1oo1soooz-s 2
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| Oﬁice COYaANANIN + UNITED STATES GOVERNMENT

Geen o apre
Ve il

DTANDARD FOITM NO, 84

IRV

TO s Management Officer s DATRE:

FROM 1 - Asgistant Dirocctor, ORE/

SUBJECT:  Commonts on New Agency Regulations

L1, ORE comments and recommendations on the New Agency Regulations
are listed below:

25X1A

- Approyed For Release 2001/09/03 : CIA-RDP81-00728R000100130002-8
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' */»\ (2) There is no agency policy or procedural guidance }le pn
v regarding the participation of CIA personnel on inler- a'ty T ey
W % - departmental committees, ORE recommends that the draft instr-

X Q‘ > uctlon attached as Appendix "B" be included as Agency Reg- A b
25X1A K\s‘/ ulation No. Il This instraction has been informally popp s A
‘ M coordinated with OCD, I1%8S, and OSI. A

/, A{A/M\Cl i fj‘tc
£, Regulation No, -~ Tull concurrence, &Wm c
gt - v R < R
25X1A g» Regulation No., M1l concurrence, Mf'l*‘”?,‘fr
3 s
L leoAPs
25X1A @ eyerr

,;,
~rg
o]
3
—

s

S
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pgroved For Releas 2"001/095!&3%—éiﬁ&ﬁum-oonsm;om00130002-8 42 o VA,
Memomn #17, e UNITED STATES GOVERNMENT
TO 1 Management Officer, CIA DATE:

-

FROM 1+ Assistant Director, ORE
. SUBJECT: Proposed Revisions of CIA Regulations .
Reference: AD/OIE Letter of 6 April 1950 to Management Officer, CIA,‘ SubJect

as Above,
Enclosure: (A) Draft of Proposed Revision of CiA Administrative Instruction
25X1A No. i} (section of 50 Category in New Format) -
25X1A (B) Draft of Proposed Revision of CIA Administrative Instruction

No ] (Section of 50 Category in New Format )

1. Reference stated that ORE would submit two proposed revisions
of CIA regulations upon completion of IAC coordination on two Inter-
agency Operating Procedures which were to determine the substance of
the proposed regulations revisions.

2, As these Interagency Operating Procedurss are now effective,
(Interagency Operating Procedures Nos. 1 and 2), enclosures (A) and
; (B) are submitted herewith for incorporation in the new CIA Regulations
i

25X1A
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Ojﬁce emomndum e UNITED STATES GOVERNMENT

TO ¢ Manogement Officer, OIA pate: QCT 10 1950
PROM : Asnletant Director, 0OSI

SUBJECT: Draft of CIA Regulations

1. 0SI generally eoncurs in the substantive aspects of the
present draft of the CIA Regulations ond commends the Monagement
Staff on orgonizing the existing regulations and instructione in-
to a more consolidated and consistent form. Considernble clari-
fication has resulted and, to that extent, our tnsk has been
simplified. Certainly, however, in the light of future experience,
substantive modifications will be required; recommendntions for
such modifications will be nmut forward ae found necesrary.

2. Your attention is invited to the attnched comments re-
lnting to smecifice regulations. As indicated in these comments,
it is felt that a clearer distinction should be made between
"regulations" and "procedures!", since there is a tendency through-
out the draft to present both together.  Regulations, in providing
a body of regulating princinles, tend toward the general and to
remain relatively fixed: rrocedures, belng an interpretation of
the regulations in practice, tend to be specific and to change
frequently. The interests of purity and stability in regulations
and the interests of detail ond flexibility in nrocedures cannot
best be served simultaneously. These interests are conflicting
and are inevitably con: *mised when handled together. It is :
understood that a CIA F.ucedures Manual is being planned as nn i
outgrowth of the NN It ic recommended thet the prepara- 25X1A
f tion and publication of this CIA Procedures Manual be expedited

% and that all CIA Procedures having interoffice and interagency ap-
,; plication be incorporated and elaborated in thig Menual. With
2 Procedures Manual available, the CIA Regulations should be cleared
0"{1 of all detalled procedures and be confined to the basie principles

governing the activities of CIA, including the "principles of
procedure!,

3. Since the apparent object of the present draft has been
to consolidate existing Agency regulations, with minor revisions,
previously issued as administrative instructions, general orders,
and security regulations, it has not seemed appropriate at this
time to consider the elaborations of the present regulations that
might be required. It is felt that these can be consgidered as
the needs arise., Reference has been mode in the comments to previous
recommendations of OSI in connection with Regulation [ 25X1A

SECRET
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k. Our prineipal concern at the present time i thet an
adequate framework be nrovided for precenting the CIA Regulations,
Providing an adequate framework in all respects will lend to
grenter clarification and malce nosslble the constructive development
of the regulations in our future experience.

25X1A

H. MARSHALL CHADVELL

Attach: Comments on CIA
Regulations
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| COMMENTS ON OIA HEGULATIONS

i Vi "5 - General

J It would seem appropriate to authorize the CIA Procedures Manual in I.A.l

( and to detall its purpose of incorporating all procedures which have inter-
office and inter-egency applicetion in an appropriate paragraph. Modificetions

\ throughout the regulations should be made accordingly, procedural aspects now

: appearing in the regulations being removed and incorporated in the Manusl - for

t example, the procedural aspects in the following regulations:

I

|

i

b

W”’ﬁé '
e 2, / 25X1A
\

| It would seem preferable to use in I.B.l the same categorles for internal
office lssuance as for inter-office issusnce —- 1.e., office regulations, an
office procedures manual, and office notices -- gince all these purposes must

be served in office issuances as well. At the very least, it does not seem
useful to use "operating' and "administrative" as qualifying terms for office
issuances. Procedures should embrace all procedures, administrative and
otherwise, Memoranda should serve the same purposes as CIA Notices, and

need not be restricted to strictly administrative matters. 25X1A

% 7~ A number of regulations in the -. or sections of them, might be
1 o " placed more appropriately in other categories. Thus, the regulations indi-
cated might be lncorporated in the following categories:

e - - . [

'
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" 25X1A 1/0)} M{fg 5. The reference memorandum contained n i f Regulation I Yt
Y e oo Regustion NN ¢ ie wcomed |
b that this regulation wi e available at a later date for comment.- It

LT s . :
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SEP 29 1950

MEMORANDUM FOR: CIA MANAGEMENT OFFICER
SUBJECT: Draft of Revlsed Agency Regulations

REFERENCE: Secret Memo dtd 8 Sept 50, to ADFC, from
CIA Management Officer; Subject: Draft of
Revised Agency Regulations.

V& 1. The camments contained herein are submitted in accordance with
fﬂM Phe reference memorandum,
o4 ot M4
“l"‘» 8 2. 1t is believed that use of Arabic numerals throughout, com- C”“‘*’ !
or U#"‘ ka bined with decimal paragraphic designations, would represent a somewhat /.‘Z'ﬁ‘ﬁ.:“ et
¥ 0‘9 simpler system than the combined use of Arabic and Roman numerals set g A THL
b’./ forth in t;bnl'g’d_z:a}tv—«l’ages of the manual, if numbered consecutively - oo txv“;«f:”
frem-beg: ng to end, could be referred to more easily. Pages added s o
could be given alphabetlic designations. In other words, a page added ! a AR

between pages 26 and 27 would become 26a. Your attention is invited L b
1 to the system used by the Immigration and Naturslization Service im ite |- o
é}/"b ‘, manuals.. VR vy otlwy - ‘
M Y J 3. In several cases 1t was noted that general comments applicable 'kt .,L\L\:t
C ,J" y/ to the entire section or regulation were included at the end, whereas C**'j“t%“’l
< Placing them at the beginning would better serve to shape the perspective "‘{ Eﬁ',
of the resder. My Cous & lon. »‘\\(‘\Q‘&. W o tWSA -
xf"lw 0 4. The use of smaller type could be employed to reduce the volume .
E\J (5”7(711 of the manual without ne*cessarily increasing reading effort. — o vot alr
25X1A

25X1A | e is suggested that Regulation be designated "Correspondence” in lieu . |ptd®o T
: of "Correspondence and Procedures!, A

6. This Office concurs in the proposed regulations except as

follows:
| Section 5
W I A2d. T"among" is suggested in lieu of "between". o=
l @ﬁi Ialk. Delete "sequentiall, i‘@ ‘
, \/ IB 4:&}@%
SEERET =
et e s - - - o

N
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8. OPC desiros normal distribution for all of those sections
included in the draft transmitited with the reference memorandum,

sgistant Director for
Policy Coordination
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STANDAND FORM NO, 04 [ARUE LR )

i

Approved For Release 2001/09/03 ."CIA-RDP81-00728R000100130002 8

- Oﬂice Memomndzmz UNITED STATES GOVERNMENT

TO ! Management Officer DATE: 29 September 1950
FROM 3 pAggistant Director, Speoial Operations

SUBJBCT: praft of Revised Agoncy Regulations

1. In accordance with your request of 8 September 1950, 0SO comment
respecting the drafts of ocertain proposed Agency Regulations is set forth
below. In those cases where specifioc reference to a proposed Regulation
is omitted, 0SO concurrence mey be assumed. In general, this office
conours with the drafte as written with regard to accuracy, completeness,
seocurity olassification, and distribution. As an over-all criticism,

( however, it is felt that the Assistant Directors and Staff Chiefs, in
7‘ every possible instance, should be specifically authorized to delegate
| ﬂul 7o minor administrative approval functions which inevitably detract from
P‘?‘ the proper discharge of more importent responsibilitles. Regulation No.
Wwﬁmwhﬂd), requiring that all copies of "Requests for Travel
‘ Orders" be routed through Assistent Directors, Staff Chiefs or their @:‘)
{ Deputies, is & cage in point, It is apparent that insufficient attentior /’/ -
,,?.(,i'-g "'has been given to this matter throughout the proposed Regulations. sz/ :
respect to the following specific comments, no attempt has been made t
include editorial oriticism on minor points, Attention is directed, how- /L
ever, to the practice of placing different classifications on reverss ﬁ,;l‘
sides of the same page, which seems inappropriate. Y|
W"I‘fv

2. Regulation No. JJJJj CENTRAL INTELLIGENCE AGENCY ISSUANCES W

Respecting Section I B Intra-~Office Iss'uances, 0S50 desires to
(ﬂ& insert the additional categery of "Office Regulations™ as an approved

intra-offioce issuance. In the case of 080, such "Regulations" closely
paralleling the CIA Regulations will be designed to replace both Operating
Procedures and Administrative Memoranda.

3. Regulation No. || szcvriry

It is understood that 050 comments pertaining to this Regulation
i have been registered by the Exccutive Officer/OSO with the Chisf, Inspec-
P(N tion and Security Staff and incorporated into a new draft which is not
'g("l now available for comment. This office, however, wishes to reiterste its f‘{ (5
. conviction that the classification of the Regulation should be "Secoret. ‘:\‘
it g
4. Regulation No.|JJJJ] pIssEMINATION OF CIA PRODUCED INTELLIGENCE Wzt
AND INFORMATION ‘ e

Approvgd:Fc;rf Release 2001/09/03 : CIA-RDP81-00728R000100130002-8 5
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0CT 9 1950

MEMORANLUM FOR THE MANAGEMENT OFFICER - Attontion: Mr, - 25X1A

SUBJECT: CIA Regulation - 25X1A

Attached is draft of proposed paragraphs T ond G of subject

regulation whioh 0S0O is recommending and transmitting to 00,

25X1A

Executive Officer

,\, g

W
Attachment %“ ¢ -
‘ % d W S
o\ &0 b‘d
4 , 7 Y

*

X»

i

0-
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MEMORANDUM FOR THE ASSISTANT DIRECTOR FOR OPERAT IONS

SUBJEOTs Proposed Paregraphs F and G, OIA Regulation - 25X1A
RERBRENCE) Our Memorandwm of B Ootober 1050

1o This will oonfirm our telephone convorsation relative
to paragraphs P and G of the proposed subjeot regulation, in which

you agreed to paragraph F as tranemitted in my momorandum of 9
Qotobar,

2s  Representatives of 030 and Contact Division have come
ferred on your proposal respecting paragraph G, and as result of
those discussions parsgraph G, which is attnoched, has been drafted
by representatives of this Office and Contaoct Division,

3e This revision is agrecable to the Office of Special
Operationg,

25X1A

Assistant Direotor
Speoial Operations

Attachment

- ‘ ‘ 25X1A
oc: Management Office -
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STANDARD FONRM NO, 84 ) i j ‘: w it '

Approped For Release 2601/09/03 : CIA-RDP81-00728R000100130002-8
O]ﬁce Memorandum + UNITED STATES GOVERNMENT
TO ¢t Manapgement Officer DATB: 17 October 1950
FROM 1 Aggistant Director for Operations

SUBJECT: Draft of Revised Agency Regulations

REF : a) Your memorandum, same subject, dated 8 September 1950

b) Our memorandum, same subject, dated 2 October 1950

25X1A

GECRGE G. CAREY

. i Approved For Release 2001/09/03 : CIA-RDP81-00728R000100130002-8‘
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DIARY NOTES

ADD/A (G) 17 July 1951
~ EXTRACT ~

Based on recent discussion with I\_and Mr, Wolf, arrangements have 25X1A
been made with the Advisor for Management to handle the development, review, and
revision of all Regulations (covert and overt) as indicated below:

a., Any required action to be initiated by or referred to. the
Advisor for Management.

be Drafting and coordination to be handled by the Advisor for
Management, All concurrences to be signed on finished pro-
duct; non-concurrences to be attached.

Ce A Regulation Review Committee to be established and comprised
of the ADD/A (G); ADD/A (S); General Counsel; ADD/A-I%S;
Comptroller; Administrative Office Heads as required; Cther
Office Heads or representatives as required; Advisor for Man-
agement,

de Final coordinated paper to be referred to members of Review
Committee a minimum of three days prior to Committee review.

e. All Committee members will sign recommendations to the DD/A
for action,

fo Policy directives to be included in Regulations will also be
handled as indicated above, coordination to be on the basis
of requesting Office concerned as to whether the intent of
the directive is completely understood,

- EXTRACT -

AESTRICTED
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