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1, .fi;‘;'i%ij,tho entire ZEISS vplant was placed under tha .oﬁm‘ple"é?pg’ﬁ.%rgi of
8 Soviet plant administration. The various technioal and production
. workshops were supervised by Soviet technical commissions consisting of

faniliarised themsolves with the mechanical equipment and production
w2ethods of the plant. During this period these teohnicimneyvolleuutedg

~

-

Bilitery and oivilian epoolalists, who during their nuzerousdnepevitones ~

and requisitioned oomplete sete of blueprints, drawings, snd sample models

of most of the available inatruments and equipment then in production.
-My. BELAYEV, & Soviet oivilian engineer, assisted by a staff of .Soviet
..techhiolans, was especially active in the photogrammetric department.

f2r. In the following months, many representatives of Soviet purchasing
agencles. governmental offices, and soientific institutes were ordering
and purchesing a great many important inetrumenta, notably, large
asportments of measuring and surveying devices. Also, in comnection
with these aoiivities, the Soviet plant administration ordered the
fésumption of the development .end produotion of instruments such as
Ipult@plox, universal reducing instruments., and stabilizers for photo and

dorisl onmerss. Due to the multitude of vlaced orders, the serial produc-

;;og of moat types of equivment increased considerably.by the end of
] 4‘ -6 et e . R - L sEm v s ma . e s T O S
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3. . In the early port oi 1946, the Soviet plant commiseion was dissolved and
replaced by 8 Soviet Army officer as chief adminietrator.. . This -was a
certain Qoneral DOBROVOLSKY, who presumably was ai expert on plant dis-
mantling. ' His title was "Director of the Zoisn. and Bohett Plamtis in
Germany™.’ " Ee was 'assistéd by Mr.' ZVEREV, Chief Engineer, who also
aoted ea tachnicel directdr of the Zeies plant,  These two men-gzercised
‘somplete, oontrol 'of both plante., The Gernsn administration,’ hebded by
Dr.. SCHRADE, had only mimor advisory and executory functionss - Diring
this peridbd meny of the destrayed workshops: and shed halls’ had been o

¢ recomstructed and re-aquipped.

Bovigts Disnentle Plant

4...0n the morning of 22 October. deportation of personnel and diemantling .
v of. the plant began and continued during the next fow days-in a-well. ' .
;. :orgsaiged and planned eperation, ‘Appz_‘ozj."tmte;y‘3_00:'_‘of,};h.g-ﬁe__io_né—,spooigl_?s,ts v
" _wers deported, including many of the most capable’ men' in7the; photograms " = | - »

Tetric’ £ield’: During the following monthe. approximately 93 per; oont of_

the plant equipment, indluding fiachings, office supplies and squipmest, >
‘Btocks and raw materials, boilers, elevators, switchhoards) e4c.; . we Te - “
- .metidulously Packed and shipped off to the Soviet Union. The dismantiing "
-action was oompleted approximately in February - Merch of 1947.. 7 " - ,

'9- Dpon.oompletion. of. the dispantling aotion, thé Soviet administration,”
" %echnicians, and dismantling experts abandoned, the plant end. tixhed it

over to.the Germans, However, the Contsx: program etill cantibued to-

run under Soviet supervision. The diedantling of this phage was ‘sccome: - N
Plished during 1947. A large nunmber of plent personnel wore:1lsid off ; *

during this year, and the Femaining personnel began 16, s1owly: e

$he. plant. with whatever méans availablé., Later, the: plant.
Zinancial assintance iz_x'_.tlxe Torm ' of governmental end other’

R ARTs APRSATANnde in Lae I : ‘ . aer. or
[rAtems of ‘sommereis) value® were manufadtured .during this peri

-ﬁggm‘ tion of Produstion .

_6i With the resumption of prodmotion,the plant rebired old pérsomnnel, “Items
* .produced were designed ex¢lusively for ¢ivilian use: opticsl glasses,: -
speatacles, photo-optice; medical and procision idstruments, oto.. During
this period,the orgaunisational structure of the plant was ‘changed.from
a;foundation form management tc & nationslized’ industry plant .angd ‘gude
sequently ‘wad inoorporated into the Union of Hationalised -Industries,. : '
VWD Optic. At thé same time, Direotor SCERADE, in addition’to being . .. .. -
the -head of the Zelss works, also hecame the chief adminiptrator: (Baupt-
'" direktor) gf this VVB Optid. The menwfacturing of "photogrammetrio -
distrunents had not yot been resomed, &nd goodetic instruments were .
. "produoed in limited guantities. e

T. In 1951, ¢the 'p_l,an,t was treneferred from the Union of Nationalized Industrics
$0 the Minigtry for Mschine Building Industry (Ministerium fuer Maschinen-.
bau). The number of personnel and production cspacity reached pre~war ) :
Zoy/dévels, - Moat. of the former production branches, exoept those devoted A
V" Tonly ‘to military purposes, were re-established. e - E
"o, TG A : [N , [ . -
Os-~Few items produced included -the followings portable movie projectors (sound)
. (Tonk_i_nékq@f‘g:)i., dogumentation camers stends for miorofilm documentation, ;..
" X~BAy ‘soreet photo camerag. and -electrohic microscopes. - The Jproduction
of serial tréining instrument &}, which had been -developed by . . -_
-Boviet order as part of roparation ‘paynents, was initiated.. . The -volume
of produotion ie unknown o me. Ezperimentation and devalopment work
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4n the field of photogrammetry ¥as5 8180 revived. This was suggested
by .the Braun (Boft) Coal Kining Industry, which beceme interested in
the development of terrestrial inetruments. Work also began on the
devolopuént of mirroraterecscopes. The firat colleotive dontraot
‘system was introduced over arguments and objections of the entire
plant perscanel. ) . -

-9, .The .é!t,ahlinhment dn 1952. of'neﬁ branches in Weimer, Seehgoh.f and
Dresden brought the plant'a totel nugber of persomnel to more than.
15,000, In Jena, the still véoant snd ruined buildings and workshops

. 6¢ the main plant ares (Hauptwerk), end of the ‘south. plant area (Suedwerk), _

.. were redbuilt and re-established. The influence of the Zelgs plent, : A

(-, - rédognised as 'the main optical end precision center of the DDR, over "\

" “.‘other plants of related industries (Freibarg, Dresden) increased -con- ¢
siderably.  Howaver, though produotion plens had ‘been fulfilled, diffi-

¢ulties in finangial planhing continued %o ifipede the flow of operations.

" Return of Specialiste from tho USSR

"10." In January end June of 13D s approximately 90 per cent of the daported “
' specialists returned to the plant. Some of theso, known fox their -> = ¢
outright pro-comaunistio leanings (BBAUNE, Dr. GORRLICH, ROEERDANZ,
BLUME, etc.) were appoibted to various tep positions within ‘the plant
... 8dministration, whish apparently was achieved through influence of
~ "‘Soviet oirolee on party, trade-union, ‘sad ‘gavernmental organs. , In the
photagranmetric £1old, the return af sxperienced apagialists resulted
+ .. An dnocreased activities in the reséarch and development seotors. The
| influx of retiuiming designers necessitdted the establishment of & ndw -
designer’s office for photogrsumefrio instruments. The produotion of . ‘
‘experimental .nodels began, Also, ‘the plenning for development. of aero=

photogrammetric instruments for 1953 began Quring this peried.’ -

11,/ In the wake of reerming the #iliterized units i the DDR, the ‘gg;-,os_ilé@
' ®Buretu for Boonomi¢ Affaiirs” ‘(Buero fuer Wirtaoheftefragen), as well ~

4
... O8 the “Sew Eydrographlc Service® (8echydrograpnischer Dicust), comménced e
w2 pleoing ‘orders ‘for a veriety of instruments. During the latter pari of "\
. 1952, rumors bogan oirculating to the eff¢et that due to finansial Aiffi
"+ culfies, the Bast Zone government was planning $o break o the Soabied - \
Zeios plant into smellar independant VEB's. Te :

| [T T 50X1-HUM' |
12. 1In the meantime the fightep plane training inetrument, the A-1, has been ) w
modified or improved in ‘the A-2 (%) version and produced in ‘e new series &
of approximately 30 unité. Ia addition, the manufecturing of aiming ) -

. oiroles and similar auxiliary inetruments for tho use of the army, and
the development of long focal cemerem, lf--2 meters, for the navy, -

'wega& during the summer of 1952. As for serial equipment, 50X1-HUM
during the eusmer and fall of 1952, inquiries were mado Rtchly
conoerning delivery posaibilities of aero~-cameras, reetifiers, and
', .. -multiplox seis. Concrete negotiations or plaocedent of orders had not
- ' commenced at the time of By departure in December 1952. The prospect
- of manufecturicg =ildtary ingtrumants at the plant wes met by the major-
ity of Zeiss pereomnel with-disspproval, : ' '

' BECRET
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BBOQG!gIZATION OF IANAGEHEN

13. The manegenent of the plant was basically changed with the nationaliza-
tion and revocation of most of the provisions of the’ Foundation Statute.
1?5: historio date, see SCHOMERUS, Friedrich, @egchichto . des Jenaexr

'Zoiss Werks - 1846/1946, Edition FISCATOR, Stubtgarty 1952./ One direc-

“topy, Dr. SCHADE (Chief Administrator), replacefl the three or four maneging

direotore, who formerly constituted the top adm1nietrative bodys .Depart-

ments direotly responsible to the chief aaminietretor wore designated

"Main !anegemente" (Hauptleitungen) and ehch was headed by a Chief

Hanager. .Orgatriizational  sub~divisiona on lower lavele retained their

former eectional deeignationa [ee Eneloeure (A)]

14e A noteworthy difference between the. former and nreeent organ;zational )

. . structures was the creation of a Nain Sciéntific Management (Dr: GOEBLICH,

= 7 Ohief SOLentiat), ‘'which was broken down further into four departmente

- oomprieing various laboratories and teohnioel offices. Many of" theae o
were formerly run as indenendent soientific’ deuertmentd. This reorgani- Y
gation eepegeted the sciéntiets from tiee oonnooting them with the = ’
production and distridution aepartmente ‘of their respective fields. In
addition to the technical and bueinese dehartmente, trede-union and
party organizatione (SED_and FDJ groune ahd the Sooietyfor ‘Purthering
gernan-Soviet Friendship, etco) have been formed ginde 1950,  The offices
‘of these organizations were partially staffed ‘with permanently ‘agsigned
office funotionaries.

- 15, Various Teohnieel Commissions funotioned ‘as advisory organs of the e
' .linietry and united the specialists of the varicus VEB 1neta11ations..
Commission III, Optics, was composed of many euh-connieeione. one of
which embraced the field of surveying and photogrammétry. This sub-
copmiasion wae largely nnder the influence of Zelsa spacialists formerly
headed by Dr. WOENRE, one “of the neoently srreated adninigtrators. This
commiueion was oomprised of seientiete, production experte, and businessmen.

ELE!LQEEEI S EECOUNTEBED IN PRODUCTION

164 Ehe nucceeatul reetoration ‘of the .plant in 1947/1948 and the fast reoovery
of produotien standards experieneed during -succeeding years’ can undoubtedly
"be attriduted to 0ld timae failthful peraonnel, who, contrary to that of .
. . - other dismantled plants, as for 1netence, Zeiss Tkong Dreeden, remained N
) the backbone of the plant in Jena. The merapping of the dasioc clauses
. of the Zeiss Foundation and the introduction of the colleotive contract
: systom dealt a severs blow to the established standarde of management
and brought many dieadvantsgee to the perednnel.
17, With the gradual inoreaee of production, difficulties of all eorte began
’ to be felt. This wap experienced espeoially in the acquisition of vettor
qQuality nmaterials, i.e., optical glass, speoial alloym, as well as slec-
trical items and other acoassories. The ‘redesigning of 1nstruments and
recaloulation of lenses necessitated by the use of inferior meterials
resulted in the lowering of production standards and considerable delays
in delivery schedules. The development of new instrumente wap impeded '
. further by the loss of many scientists and designers who were deported
. to the Boviet Union in 1946, Tho new developed bureavcratic plamning
" eystem was another factor contributing to the retarded progress of the
plant. Production planning,. as well as the conduct of normal tusiress
was greatly hindered by the lack ¢f proper business contact with client
firms, particularly foreign, and the knowledge of market conditions.
This wes due to controls exercised by goverhmental commerce egercies,
such as DEZ and DIA.

——
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in conneotion with the finaneial diffioculties experienced in 1952, it
‘becsme vidoly known that during the last few years of operations
'nrnduotion oosts had increased considerably. Even those production
branches such as binooulara, eto., which tornorly were very profitable,
¥ere now showing deficita. Oonsaquently the plant ocould exist only
with oonsidorlblo ‘governmental subsidieg, or fece the loss or export
markets,

. Datails and tigures on the aggregate produgtion, internal and eznort

trade turn-over, renaration deliveries, eto., cannot de estimated by

. ‘'me. However, frequent ehipments to China were observed during 1952.

The .soope of vresent day shivments as oompqrod with thome of pre-war

times appear to he comparatively small. The guality standardnp t00, -

e have not yet reached former levels. Prinoipal items produced until

120,

1952 were mostly redesigned or alrtly revised inltrumcnts of tho 194O-I '

1945 tyncl. .
ant 10

1,
The sale of suall levels (oonutruotion). which were the first geodetie .

instruments to be ‘put in production after dismentling, was halted during "

'1952 for & reason unknown The use of inferior glass retarded the 50X1 HUhA
‘production of tha theadal ’ and reduoing tachometers MDAHLTAY and
- “REDTA" to such an extent, thst a large order from Bungery had to be
canoelled. A newly deeigned preoision theodolite, first order, and s -
preoision lcvoling inntrument were in the process of model conltruotion .

‘. and teating. A -tndia—rod, two meters, for polygoen measuring, and .

‘21,

‘& level ltlft, for precision leveling, could not be vut in production
due:  to lack of Invar stesl. DResesrch and development work on leveling .
instruments with sutomatip horisontation end on theodoliton with photo-' .

graphio roeordxng davice; wae in PToCess.

o lmmo 1 sirune t _ ﬁ O

Thc modal production of & photo thecdolite (Photoo 19/13 x 16, redeeign
of the TAN)} and & mirror-stereosoope. (similsar to the former type) was
near oompletion and should have been resdy for serial produotion in

1953, A new model of & sterso~comparstor, 16 x 18, was in procesa of
experimentsl production and the development of a stereo-authograph {sic),
.13 x 18 (variant of the former 1nstrument), had started. The developneqt

of a reotifier, begun in 1952, as well as of an aerial mapping camers,
i8°x 18, with a stebilizer, ahould be completed in 1955°

Other 1natruments under oonaidoration for produotion weres, srmall theodolite,
. (similar to TAL); stereo-metric camere; omell authograph; and a plotting

1,7 idstrument £or serial photographs second order. The utilization of eiec-

"7 tric power and transmission elomants for atereo-plotting instruments

woere also oonaiderede

EF SECURITY, RESTAICTIONS ;gg'sgg_ _

23,

In the summer of 1952 approximately, a number of stringent seccurity

- - rogulations were introduced -at the plant. Seorescy of operations and

Declassified in Part - Sanitized Copy Approved for Release 2013/08/16 : CIA-RDP81-01030R000100140003-2

installation were etressed. & _special section for sefeguarding classified

matters was eutablinhed within the Organization and Operatignal fepaxt-
ment (Hain Business Management) . New plant passes were to be introduced

in ‘the beginning of 1953, . It was said that these would be uniform for

all m‘ﬂe
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4 Etfortl to 1ndoetr1nata plant personnel with politioal propaganda. end
e .introduoe prosraanive working methods, vere met either with dzsintereet
or with “an air of’ paeaive rédoisténce by the overwhelming madority.
... Theae” ntntimentl ware eapeoially apparent dnring the' ‘disoussion of the .
| firay’ oolleotiva ooatraot 111951, the aolioiting Por’ the reconatruotion
of Balt Berlin. as voll ‘a8 r.oruitment efforta for the militariged unlts
.af the Volkspoliaoi. In thia oonnaotiqn, it wes widely known that the
.,201|| ‘plantis attnding was not. high {n higher ‘party snd govornmental
”oiroloa., The roehufflins of- parsonnel, ordered by tha Iiniatry in ‘the "
summer of 1952 oh inltruotiona £¥on’ the Bll Oentral Oommittoe, “over.the .
- obdootiona o thé plant adminintration, zepreeented renewoa offorts to
Zactivate ‘politioal oonaoiouanoss within ‘the plant. '

25 ,Th. lstOlt arrest by the 88D cf a number of 0ld; oxperianoed plant
“adzinidtrators and ‘#pedialinte, e reoently reported in the press, .ds =
:upnlroniiy the first effeotive méasure renulting rrom the' antluonoc ‘ o

exerdided by the ‘Soviet trained funotionurion. hoadcc 15 thn chzctﬁor : N
d?ori&ﬁhol, ‘Eenié BRAUNE: . There ¢an be no doubt, that the ooneoqunndou

o2 ‘this action will’ rolilt ina u.rtous disruption of "the Zeiss’ uaniqiu- NN
tratien and’ conuidcrably ot!uet itn produotion oapnoity. o !

Bnolosure (4) < Organisationsl ‘Ohort of Oerl Zeiss Plant; Jehs
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