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CEMORARDUM FOR: Chief, Contracis tivision, Ubd
Chief, Security Branch, OEA

SULIECT 1 Upgrading of System 1a and Deveicpment of 25X1A
iiher lefensive Bquipments by h
i 25X1A

AEPERABNCED . A. IDEA Oul® dated 13 sept. 1962 4
B, -ﬁﬂﬁ:i (1N 42570) dated 13 July 02 25X
3922 (IN 4464u) dated 3 Aug. 62 1A
ir., Lettexr from Contracis Adminis— 25X1A
Lrator, Mr. h to Project 25X1A
Comtraciing Ufficer dated 2 Karch 62;
Suvject: Germination of Coniracis.
s, I o687 (GUT 2570x) dated 15 Sept. 1962 25X1A

i. This memorandum is copcernec with the procurement oi
improved oystem 1X equipwents and the develapaent of special
nafensive equipmenis, 1t is misc comncerned with fundiag and
sontrRciuel requirements.

2. ip compiisnce withk pRragraph 5 oi neterence &, the
Uomsupications Staff, UBA, is gssuming respoasibility for as-
cortaining guestiomable capabiliiies of ithe present System 1i,
and taking the reqguired sciiom o upipie the sysiea.

3. Ia response ito deference L, & query from the _
for upgraded sguipments for [lllaircrafi, preiiminery cosi and
aveilabiiity investigatiions were npde ss outiined in BReference e
‘The possibilily, and desirsbility, of an
coordinsted procurement and iesi{ progras is suggested., 7This
poasibility wiil be foliowed through.

4, 4% outliped in Aefereunce 4, & decision has been uade
15 upgrade ibe sgeuncy Systen IZ egul nis, The origisal
sepuiacivrer, [NIIIIIIEIENEGEGEG - b
reyuesies canceilstion vt contrgcis invelving further work
copnected wiith the equipmeni, &= conisiped im Reference i, The
sugineering perscnnel forsweriy associsted with the desizn and
comeinamani of LBG eguipaent are now empioyed by
s Biso of

has

HEa gl
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BETRE A

25X1A vege 2
25X1A i, imassuvch as M is sow ueder somiract to ihe Agency for

simiier types oi equipment for the NI »rogras, they becose
¢ hogpicei cholee te comitrsci for the upgrading, &8 welil s plok
as the comlPecis cgpnceiled by £y present ihe iwo

. COBLTESLE AnVoived Cover Spares End repeirs. CE=-511 was oaisp-
25X1A s iwhed ip sa gmount of -im' spares. ihe canceliaiiow
25X1A teis im Heference b of reduces the fund o i
25X1A "2.31% wes esteblished is &n gmount ol poc hes pat ceen

25x1 A mﬁi"?{% -

e AocorTdingly, it is requesied the foliowine sotlicos D€
initigced:

25X1A

25X1A 4. Lebrief, ss requires, eismsents of NN
25X1A N <cncerned with sontracis wi-eil and TH-312,
25X1A 5. Leisblish comtraciusl srrasgementis with I

I it ue the contracts cencelled
P o [
25X1A

¢, Hake Lbe neCcessRTy BEFROEPLOBLE LU irpngier
resicusl iechaical fomponents and recoruis s gppiicsbie

25X1A f‘“"ﬁ-% %i“%xzsm?rm e o

25X1A

i, dmigbiiek the necessery groundwork with [ in
25X1A sreperaticn for & CUBIFRCE ¢ goastireci six sysies 1.
L3R PReEni .

25X1A 4. Haisbiish the pecessary contrsci with -’m
construet twoe instanisaecus UF systeus with specisl
racognl tion Ciravliiry.

25X1A 7 i, AL the aﬁfgwﬁw"ﬁ siaff meeting on ¥ednesday, i¢ septemper
462, it waé agreed thai dunds in the amounl ol hwﬁum e
.yeusterres to aod ceniroiled by the Uhiel, UBA-DL/K., 1t wis
25X1A aiso sgresd thal the funds required for upgradisg Jystem 14,
pow sstimpied 1o LE LPPTOHRIEBLELY

wouid be draws frus
cBni fumd. It bBas since been pgreed tha. funds reguired for
25X1A onstructiong the two [ icentifiors would alsc be drewn

fron this fund. &1 estimgies B aust of for
25X1A the iwo units.
25X 1A v iz tv the process ©i prepsrisg proposala coveciay

both 6D ane BE above. Hoeference i is concerned with preiisiosry
arans invalviang (e CORIracior.
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4 it im 337 o thsi ,
25X1A L. Ak A e e OBA/Consry , SRteonsion
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25X1A
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