4

~ [EPARTMENT OF STATE
ApprovelEBBIRelcase 20bGMFESEITEAROPS1500991R0001003304

oY 131951

gFFicE OF LppARIESTICE (OF T'TELLIGRNCE RESEARGH
N noa £

faa- oenee Ravigeors and lidaison Reprecentat:ivel

Sﬁnaw of Actions of Mesting, Tuesday, October 16, 1951

Fresent: Messrs, Bvans (OIR, Chairman), Buford (OLI), Booth (S/ISA),
(ARA), Ross (E), Peake (FE), Manson ( )s Wright (NEA),
Heok (BI), Mrs, Finke (BI), and Messrs, MeClelland (OIR), and
Kinselving (OIR, Soq-etary’_.

1. Blographic Reporting Program.

The meeting was devoted primarily to a contimmation of the presentation
given by Mr, Heek at the previous meeting of the Intelligence Advisers,

"My, Heek focused his discucslon on the development of the relations of BI
/. with Foreign Service personnel.

He indicated that biegraphic reporting had been going on to same
extent during the emtire history of the Department tut that, in general,
reporting was restricted to a mere form and the information received was

extremsly pro-forma. In sddition, there wae no organized proesdure in

the Dopartment to handle this function and to meet the Department®s needs.

The blographie reporting program is earried om entirely within the
fremevork of the Foreign Service, and BI has no special personnel assigned
to this function abroad. Howsver, each mission is required by instruction
to designate an officer to carry out this work, end DI has attompted to
alarify his duties and dewelop a close work relationship with him., Some

" of the efforts in this direction incluis (a) eliminating durlicate report

ing batuween representatives of various agencies at the same posts (b)
formalizing blographic reporting snd en the subtmiszasion of brief
notes, as well as full blographic reports  e) educating Foreign Service
officers into specific BI procedures and mervices it can ‘provide them,

This general orientation program has been earried out by trips by BI :
personnel abroed, ly tho assigmment of Foreign Serviecs personne) to BI for
indostrination, and by a systematic exthange of correspondence botween the
Division and officers assigned to this work in the field. Progress in this
activity is reflected in the increasing mumber of ratings which BI has made
each year in evaluating the performance ¢f Foroign Sorvice persomel.

Mr, Heck described in some dotail the method used by BI to provide
hd.og-uphic files in a mmber of missions abtroad. These files are organised
by Bl for the missions and are kept current by periodic shipment of caxde,

thus permitting Forelign Service perponnel to concentrate on reporting

.duties, '
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There followed a discussion of the needs for further steps in im.
proving biographic reports, Mr, Heck indicated that the seotion of the
Foreign Service Manual on biographic reporting has been completed, He
also pointed out again the difficulty BI experiences in getiing in-
formation on foreign mersonnel who have beem assigned to the United
States for a period of time., In response to a question by Mr, Evans,

Mr, Heck indicated that the blographie seotion of the Manual vould assign
responsibility for coverage of economic, enltural, and public relations
persornel, in addition to the political poraonnel habitually ocovered in

the present repocrt:lng schems,
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