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"sid Serun Institat
ted at Berlin-Weissenses, Grosse Sesstrasse k, Telophone 56=15=33 -
[ ]
mr:s usmnu 1ike the "Chemisehe Pabrik Gruenau’ belongs %o the
" : ’ Y3 i
Pharm" with headquarters ab Halle, Vegelherd 1b. The mamager of the
e, Dubler. . .
mmuom«o:mmmmunuudnmmnuu of
' =30 are
VEB Much A.G Berlin-Pankow, Borkumstrases 2, Telephone kirl? 96, Managers
oVe)
Messys, Oed) and Dr. Seamser,
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1. Origin and Location of the Plant. N
'The plant at Berlin-Weissenses was set up after the end of 1;.“

s originally Jocated in the eshter of the Berlin pharmmoeutical bus -
‘(‘mm W 7, Am Zirkus 8; neer the Friedrichsstrasse Railroad sn:::h;m' -
1ocafion was boubed out, Mthofiﬂnvdumnrnr to llohcul:6 .
vhere it was displaced by & Soviet effice. At the beginming of 19 e "
1t present quarters. The house formerly contained a £41n-oppying
- Mldxldtdd::h:: ::n::n;t the main plant at Dessau. 1.1'&0
pame :::d':ltncimﬂon of the initials of sAnhaltisches Serus-Institut, Desssu®,

Secter
plants were run by a central office whiech was located in the Western
- , on teod
hich has now lost a1l influense, The Dessau plant has alse been expropria ”
" /mwtommm.mpnuumummmmnm
and 3uR now/belo!

.
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with each otm; apparently because petéy rivalries between the managements of
the Swo plante prevent mek close ecoperatien.

The Dessau plant is mch larger than the ene in Berlin, Itdnhuu small
snake farm for the pnd\nuon of lukc pd.un. It owrs 900 hegs rur the preduction
of erysipelas ur\-\!cr tetamus M and works together with a large
mtiomlized estate, It eoncentrates minly on the field of veterimary udhm N
while the Berlin plant concentrates of produeing preparstions for humn use.

The Berlin plant was confiscated in 1946, In 1947 it was attached to the
DTV ( rusp concern) and in Pebruary 1949 it wes offiaoially declared to be a
VEB (Volkseigener Betried - mationalised plant) and attached to the somal om,
which tims conmtains two serum fastories = the only ones in the Soviet some.

The attached map of the plart is not dramn to scale, but enly to indicate the
layout,

The plant mnsists of —

a) a mesife, two-story osbvenge building, with
Janitor's ncl, deliveries, shipping, and raw materials storage

b) a one-story wooden btuilding
managing office, olerical dopu-tunt, sales department

) min biilding
ground floer: room for preparing of mutritive solubldme for
Oﬂlf-lﬂl; sterilising room for nuoll; mixing machine run,
laundry
second floer: laboratiries and nmheturi.u, rooms for growing
bacteris cultures, £illing reea for phhlu, room for taking and
treating of blood, office and special laboratory of the predustien

%'
o)
&y

L)

mAnAger. .
thi.rd floer: Filling room for nr!.uun produets, pnold.u‘ doplrt- Q i
ment, storage for wrepping ntoml, storage for firdshed p-oductli

4) old bullding, running in longitudiral direction |
ground fhoor: heating plant, steam generatcr, animal ltAbhl,

mechanical mabonssbamx shop, carpenter shop
qmnd floor: room with laboratory nu; union otﬂ.u; personnel
dﬁoo; paymaster's ottiu; accounting deparkment

-Qw
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third floer: workers' roems
o) apartment house |
ground flcors eanteen, Jamitor's apartmest
seoond floer! mamager's upu-\ln\
While the firm was being held in truss, it was very m managedasiibmsoxites

and opersted at a high loss, When the VVB Pharma took it over, it had depts o!
400 000 Bsst Mark, Apm-m;mooomnmuwamm sanceled,
part of the rest was paid, while the matter of payment of the reminder has not
yot been settled, ‘lho reerganisation of the plant did not really start wntil
the spring of 1949, but \r the end of the year it was already able te eperate
without loss, On the whele, tho plark was built wp in a very satisfactery and
thorowgh fashion, Ag present, there are still a 1ot of shertcomings and further
developmert has been hampered m:;. because investaent eredits fer plants ned
poadnoing eritiesl mterisls have been drestically out. Zk The plant 1 still
very bedly in meed of linolewm floers for the nmum-; dewbls windews, medera
binocular mieroscopes, ete.

IX. P“”MI
Narager: (loog, APProX. 50 years old, member of the SED (5eeialist Unity Party
of Ogrmany), unskilled lsborer, used to be Janitor and then chatrman of the fastory ,

trade union. ] ,

Personnel director: Muloi, approx. A0 years old, xk by pro!ouion toolmker,
uud 0 work .'m this capacity at ARG at Treptow, menber of 8XD, appears to be &
eluMhi.nId.nc. seber man, He is aleo the chairman of the factory trade union and
holds a very strong position in the phnt

Chief physician: Dr. Brandenburg, mo party .mmmn, his activity sh Bhe
plant is hot his main ogcoupation.

Proddsdion manager: Osygala, approx. 50 years om, probably pharmaeist by pro-
fesston, m ;ﬂn affiliation, pelitically neatral, well versed in his puzmad
of scmewhat cholerie mature. i

Enployees: October 19491 68 "

 Jamuary 19501 & \
Planned for July 1950: 100

-3~
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The 81D fastory group Smmx® consists of 9 persens ( § members, 1 candidate for

aesbership), ALl enployess are mesbers ef the FDGB ( Preier Dewtacher Gewerksehafts- 5

bund- Free German Pederation of Trade Unions),

III. Organisation

VWB Pharms

Production manager
~Laboratories
Prodaetion
~P4lling department
~Paeking department
I~ Animal care
{ Matnterance shops

Fastory trade union

Sales mmager
;--Pm'chuol and sborege
Personmel effice
~8ales
Paymaster's office
~~Accounting
iL.Pquntl

| Unsid1led workers

Praduat dan

T T e e cwweh

The products listed below are mmfastured by the plants

faxxxxml vaceine

Serm and Swmxdxkiwx productd for human use:

Name
Diphtheria toxold
D4-8carla~Toxoill

Tri-Toxoid (Di-Sca~Tuss)

Gomsid
Homoseran-isid

Intestolysin-isid
Pyrasid

Diphtheria vacoine

Double vaceine against diphtheria and scdrlet
Lover

Triple vaceine ggainst diphtheria, searlet fever

and whooping codgh

against gonorrhosa, made in two strengths
for stimulatien the amtibodies against infestious
diseases, against neurdvegetative disturbances
and m"m. (,._&_ Tl \,‘::".“‘_,.ﬂ ‘
against infectious irbestimal diseases ‘

fever-ppedusing dm, mde in two otuuihy

-km
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Serwm and vacoine produste for hwan use, oont'd

Tame Use

taphyletropin against Dwwnselesis sand similar diseases
8ta g
Testaera-Asid-A=B-0 for determimation of bloed growp
Tussdtropin-Asid against whoeping oough
Typhus-Paretyphus B against typhus and paratyphes
vaceine Asid '

3 tion mde of snake poison against

Viprasid a8 , beuralgis, rheumtim, eto.
Veterfmary drugs:

Perlacar against mange and similar sidn diseases

or

of domestic animals

Anti-virus preparations: X
mde in form of drops or ointmen
Pylesin

| Pharmceutical preparstions:

ear drops
! Algolyt
! . anti-virus xpxt emulsion against catarrh.
fomy Ehinelyt diseases
~ | dieinfectank
2"—':, Valvarol gonersl die: o
oums
"L:'j Vipre-cutan ointmmat ‘tpin

The entire predustion opsration resenbles wxiim dhe_ ohtrmtcr\o(l large laber-
atory rather than that of a factory., Work is done expertly, earefully and deliberate-
ly. Exact planning, such as is done in a wood~- or metal-progessing plant, is im-
possible, since the /mtoruls are not inert but live, It happens repeatedly that
oultures of bactaria will dle despite the best care, The prodnobio‘m of serum—for
)‘M\'/:io‘pondl on human blood donors whd do not come regularly, while animal
experimants do not always uhoutm though the same vaccines were used. There

are a mumber of such uncontrollable circumstances which prevent standardisation or

:‘; precise planning. 81nce the health offices cannct lnow in advance with certainty
g how mach vacoine they will need at any given time ani since vaceines eannot be

in t quantities,
stored for gr{!lff, periods and ﬂm omt be kept in stoek g:-u‘ » .
BRI - C zx
sudden heavy loads on the produstion ef these preparstions .uw.mq‘llﬁlr,k
cessitating keeping on hand of large stores of basic mterials for their predwstien,

”.
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The health ot!‘uu ganerally set short delivery torms for the vaceines, vhile
at least smul weeks are needed for the production of & given quantity. Tt 10
thus difficult to prediet the profits of the anterprise er to set sales quotas,
mich less to fill them,

The average hourly wage of the femals vorkers is 1.0 io 1.17 DM, ‘'ages are

not paid on s plecevork basis,

V. Sypply of Ram Materials ,

The main consuror of raw meterials ie tho mitritive seinvtons department,
where beef aind horaunuat and plant extraots are processed, The best pbe wagetable
substonce is agar-agar which i3 cbtained from Ik Indiun seaweed. The plent still
has a stosk of 5 to 6 kilogram, New shipmerts are reportedly unavailable even for
poyment of Western Marks, i uubat!:tutc; made of sesweed from the mtic;my eventual-
1y be suitable as an additive.

The obtaining of snake polcon is also diffiocult. It wes nttmpto'd to ostablish
an anake fara at the plant with vipers shipped by air from Tugoslavia. Apparently
the transport conditions are still too poor for the aniuln; beaause all 25 vipou
which were alive on arrival died within two weeks. Smake poimen is new obt.umd /
fyom the snake farm of the Dessau plant,

There is also & shortage of mbymix uuqm.oﬂ-m«m caffeine, phen-
agetine, and similar produets, which hAl have to be obtained ina roundabout way
fron the Nestern Seotor of Berlin of from the Western somss of Gernany. Sime the
qunttun roquind are relatively small, dus to the mature of the produstien,
the mt uuntm qunutiu have always been available. The prises of tho. finished
products are very 10«!, so that it is possible to buy Western Marks with the high
perofit and use these to purchase rew materials.

, VI, Sales and Consumers.
The monthly plan qusta for the first and second quarter of 1950 begins with
a turnover of 107 000 DM and ends vith 116 000 DM, This cuota can probably be met,
The productivity during the last guarter of 199m was 4 000 DN per workor', vhich
is o fairly high figure.
wby
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The produsts are supplied mostly to pharmsseutical \\holouhrn, to the
public healih offices of the Bastern Zom, and, to a emall extent, directly to
pharmoies ( this is really prohibited, since it is in v‘loht«ion of the regulations
governing goods traffie)s Them are no reparations orders, because the vaseines
cannot be stored for a great length of time and are thus not suitable. The ship-
ments directly {rom the plant to the Red Army are smll. In the last quarter of
1949 thoy amourted only to 6% of total sales. The products are ususlly shipped
direstly to the troop units and payments mde en dmek delivery.

The oivilian rmarket is M*tuhd between the Berlin and the Dessau plants,

The Berlin planmt suppliss Derlin, Brandenturg, and Megilenburg-Fommern, while the
Dessau plant supplies Suuhun,'Smhun-Anhult, and Thueringen.

No export shipments have been made since the war, wwm
Oumekaagend Densnds for vaceines have been received from Pakistan, Denmark, and
Bwedan, and bids were worked-out and mbaitted to the Kinistry of Foreiss Trade
and Materials Supply, but the Mindstry has not acted on them for a considerable
time. The plant managemsnt does not know whether these export projectu will

-“ﬁ‘liuc | {
oy
Aoy
gg: ncwlownt . :
] AY the present time no/bactericlogiesl prophylastiss and vaceines sre being

dmlopnmt, sinoe ull personnel is coneentrating on the building up and develeping

of the plant itself. This situation will probably resain unchanged throughout 1950,
Aftor eareful in estigatien in all directions, mo irdieations ceuld be feund
according to which the plarmt s W or has been urryht ot any orders
for bastariclogionl warfave, neither was any suoh work earried owt there during

. the vz, Live cultures of bactetda are net shipped to any NmKECMEEFTustenrs of

: the plant, The shipments cdnsist exolusively of texins, i.e. vassines which de

contain bacteriologicul poisons, but in which the bacteria have been killed, midng

the vaccines
£yome/incapable of spreading ‘basteris. AS & matter of fact, these substances cannot

zg, cause any infections. The rusors which state the sontrary do not correspond to

i ’

gy] the facta. Because of the extraoxdinary importance of this questiop, it wue in-

£

g vestigated with special care, and tha investigation was mot limited to information

received from one source,
-7-
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e

Snarin

ustion
Seeret shipments of ary 1dnd are impossible, #ee to the mature of the pred -
[y 0
process and the organisation of the plant, This 1s the situation prevailing
mm time.

Legend of sketoht

(rosse Seestrasse - nane of street
Gruenflaeche -~ lawr
Massivor, rmeiyeschiowsalgor Bau = mangive, twoestory hulding
Pfoertner = Janitor

4 y
eingeschossiger Holzvorhau = singd s=ntory wooden hullding
Haupt=F abrikgobasude - nain fagtory bhuilding
alter Laengsban - old huilding, in longitudinel ¢irootion
Lagerplate und Sehuppen = storage depot ard shed
Whhrbau = opsrtment tmilding.
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