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Main Administration TRerlin-Weisnenseo!
The 180 tons of bituminous tar and piteh{ and 150 tons of bitwnen,
reloased Dy the DDR, have been alloocated me follows! ‘
100 tons bitwsalnous tAT and piteh te Buna Chemical Works |
50 tone bituminous tar and piteh to Siemens-Plania i‘
30 tons bituminous tar to Oder shippine
150 tons bitumen to Armendorf Roofing Factory
GCovernment, Main Administration for Materials Supply, Department of
Mineral Oils!
For the Lth quarter of 1949, the following aaditional quantities
were relensed!
10 tone of turbine oil from Luetrkendorf
1,000 tons of "Kogasin" from Schwarrheide for Leuna Chemical Works
5 tons of gear oil from Delta, Taucha
The 1,800 tons of other lubricating oile allocated for 1950 are broken

down as follows!

20 tonse drilling machine oil 125 tons cable insulation oil

60 tonse cutting tool machine oil 55 tons cable coating oil

50 tons stamping press oil Lo tons saturated-steam enpi oil

60 tons axle oil 2.7 tons refined heavy oil

70 tons dblack oil 7/502 375 tons spindle 0il .-
30 tons black oil 7 /100 g41.7 tons, preliminary total

39 tons gear oil The rest is probably spindle oil.

15 tons refrigeration machine oil
1t was also announced that the following materials are to be imported!
40 tons distilled machine oil
100 tons superheated-steam engine oil
34 tons trensformer oil
182 tons compressor oil
70 tons automobile oil.
Main Administration Berlin Weissensee has received 100 tons of gasoline

and 4.5 tons of auto 011 for transporting equipment.

SHEY
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Trip Report= 28/29 December 1949

Government, Main Department for Materials Supply, Mr, Prele.

The gasoline allocations for the Wiemut Company will be taken from
the SAG contingent, according to the directive from the Control Commission
at Knrlehorﬂg. and Wismut will receive a 100 percent supply. Mowever,
according to the directive 38,000 tons are to be released for consumption
by Wismut during the year, {,e. 9,500 tons per quarter, while the Main
Adminietration has allocated only 8,500 tons, Mr. Tkashov stated that
only 8,500 tone will Dbe delivered,

The iseuing of rights to unrationed gasoline in Saxony has not yet
bveen settled. In all other Leender, including Berlin, elther certificates
o specinlly printed stamps will be issued for unrationed rasoline,

An additional 70 tona of bituminous tar was allocated for Buna, for
reasons unknown here. They will be charged to the allocations for the
first quarter of 1950. The production rigures ot the suppliers of elec~
trode coke are not yet known, 80 that no allocations could be set until now.

The olls available from Tuetzkendorf at the end of the last quarter of
1949 are to be charged to the quantities available for the first quarter of
1950, The quantity of 321 tons of machine oil, allocated to the SAG's for ‘
the first quarter of 1950, will not ve sutficient, since the demand will
amount to approximately 500 tons. Mr. Meinhardt promised to consider the
SAG's for additional allocations in case of an prernroduction of machine oil.

Central DEMZ, Berlin! Detailed fuel plan for tne tirst quarter of
1950 has been submitted., Fuel stamps for both cheap and expensive gasoline
are to pe avallable at the DKMZ sales departments. The question of stamps
ana certificates for unrationed gasoline has not yet been settled.

The following quantities have been released, or allocated, for the

first quarter of 1950

eFARET
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Industrial gasoline trom Roalts 200 tons

from !latfenbacﬁ 200 tons

tvom Taucha 200 tone

Kerosene trom Luatwkendorf 250 tons
Benzene trom Erkner 780 tons
Tuel gas from Leuna 50 tons
from Boehlen A 60 tend

from Schwarmhelde 270 tons

Fuel oil from Wabau 500 tons
from Roalite 100 tona

from Koepoen 500 tone

' from (foelzau 100 tons
Refined machine oil from Zeite 100 tons

Superheated-ateam enmine oil from
Miagol Halle (West Imp. Nagel) 20 tonse

Trip Raport, Dresden, 22 Dec 1949

Land Government Sachsen: No detinite directives have been set yet for
supplying the SAG's in Land Sachsen suppdy with unrationed gasoline. The
Land Oovernment has proposed to Rerlin that this gasoline be sold completely
without restrictions. It was pointed out that the SAG'a inaist on being
assured the 43 percent earmarked as unrationed pasoline for their use.

™KM7 Snlea Nenartment Dresdent The 4t allotments for 1950 have not yet
veen determined, since the government has not yet get the production quotas.
As a temporary measure, demand is to be met in the seme manner as during the
gecond half of 1949, Exact quotas will be set in January 1950.

Derunapht, Dresden Branch! Derunapht has been contacted on the problem
of supplying tank cars for amounts which could not be shinved because of
a shortage of tank cars. Derunapht promised to make the tank cars available.
Trip Report, Frfurt, 23 Dec 1949

DKMZ Sales Department, Frfurt; Derunapht, Erfurt Branchi Land Government,
Weimar. Unrationed gasoline will be avallable in Thueringen on the basis of
certificates, as before. A uniform arrangement for the distripbution of
unrationed fuels is to be sought from the government in Berlin,

SLERET

j,

Declassified in Part - Sanitized Copy Approved for Release 2012/03/07 : CIA-RDP82-00039R000100050020-4




D e " ~ e :
eclassified in Part Samzed Copy Approved for Release 2012/03/07 : CIA-RDP82-00039R000100050020-4

Supplying SAG's with Fuel and Lubricants by Derunapht during 1950

The following agreement was mede on 28 Dec 15491

Because of the changed allocation system for fuels and the elimination
of the Derunapht certificates which were valid until now, the contracte
between Derunapht and the various SAG's have become null and void, and are
to be considered canceled by Derunapht as of the earliest possible date.

New contracts will be made by Derunapht with the plants and with the
departments, 80 far as the 1atter's own consumption is concerned, "Techsnab"
will sunport Derunapht by 1gsuing the stamps for Sachsen-Anhalt directly
to the plants. The issuling of stamps in the other Laender must be carried
out, for the time being, by the branch oftices. R

The issuing of the stamps in Sachsen-Anhalt by Techsnabd, Halle, will Ye
carriea out as followe: The Derunapht branch office at Magdeburg will turn
over to Techsnad a certain quantity of stamns for sale. Techsnab will bill
the plants throush its vranch offices., The payment by the plants is to
pe mude to the branch otfice at Magdeburg. The Derunapht Branch at Magde-
burg is sent coplies of the bille for checking the receipts and the number
of atampé issued.

The supply of oils and fats for the SAG's and the supply of special
gasoline, kerosene, and benzene was handled through Techsnabd in the past
year on the basis of an agreement made with this organization. This system
nas worked out very well and will be maintained. The shipping of the oile
will be carried out through the following storage depots:

Derunapht depot, Magdeburg

Derunapht depot Olex, Halle

Olus Depot, Leipzig

Derunapht Depot, Radewltzer Street, Erfurt

Derunapht Depot, Weissflug, Chemnltz

Derunapht Depot, Berlin-Adlershof. :
The procedure o be followed remains unchanged. i

The branches have gotten in touch with the individual plants for the

SECRET |

eclassified in Part - Sanitized Copy Approved for Release 2012/03/07 : CIA-RDP82-00039R000100050020-4




Declassified in Part - Sanitized Cop

Approved for Release 2012/03/07 : CIA-RDP82-00039R000100050020-4

SECRET

purpose of concluding eupply contracts and facilitating the supply of
the plant by the construction of tank storage if necessary.

Techsnab will determine the BAG'a requirements of chemical oroducts
accordings to the list submitted by Dorunapht{ and after these require-
ments are establishad will make arrangements with Derunapht on this

question,

Jerunapht will pay Techsnad for theme activities in an amount to be

set on 1 Jan 1950,

SEGRET
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Foonomic Report on the Activity of the Techanadb Office in 1949

1. The work of the Technioal Supply Office "Tachenad" Halle, completely
changed its character at the beginning of 1949, This chanze was based on
the order from the Chief of the Administration of Affairs of the Soviet
State Corporations in Germany,

No 160/17 of 5 Fab 1949,

In 1948, the office had the task of supplyins the SAG's in Sachsen-
Anhalt with all materials. As of 1 Jan 1949, the work was expanded to a
zonal basis, for the tollowins flelds:

Chemistry

Lacquerns and paints

Induetrial gases

Minerals

Boilers and machina annatrnction
Enpines and pumps

Mineral oils

The work of the Light Industry Department runs parallel., This depart-
ment is in charge of supplying the plants with materials distriduted by the
Land government. The work of the office was restricted to these fields,
bt aince the ennnly haa haen avponded ta inelvde all nlants in the wune,
the activity of the office has been consideradly increased,

The movement of goods through the Techsnab depot has also increased.
While the Techsnab depot handled goods valued at 2,860,000 Deutsche marks
in 1948, 1t handled goods valued at 2,873,000 Deutsche marks during the
first half of 1949, and 4,027,000 Deutsche marks during the second helf,
The total value of goods handled during 1949 was 6,800,000 Deutsche marks.

To thias is added import business at a value of 2,760,000 Deutsche marks,
carried out through the firms of Uhlig and Bormann & Company of Halle.

The administrative work has increased, but it has been accomplished
without great increases in the staff of employees.

Techsnab'!s operations are carried out as follows: Techsnab is informed

by the Main Administration of the SAG's, Berlin-Weissensee, of the allotments

SEORET
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for the departments of the SAG's. The departmente wreak down these
allotments according to their individual plants. The releane of material
for the plante from the German Trade Company ia ;!tectod on the basis of
these breakdowns and the requasts by the plants.

Usually, over all allotments are obtained and then digtridvuted among
the SAG plants. This simplifies operations, voth for Techsnedb and for
the German Trade Company. Pechonab also sees 1O 1t that the materiale
relensed are actually delivered, if tnis ghould meet with difficulties,
and makes no extra charge for this service.

Another important operation of Techenad has been to gupply the plants
with raw materiale and producte not inoluded in the plans. These were
obtained either from tne Land governments or the German Fconomic Commission.

2. On the basis of order No 85 from the Chief of the Administration
of Affairs of the Soviet State Corporations in Germany, dated 3 June 1949,
and on the basis of Order No 7i from Lid Cc:mandcr-in-Chief of the Soviet
Military Adminietration, dated 13 June 1949, Techsnad was also to take
over the sales of the SAG products. Attempts were made to organize
Techsnab as a sales agency. It was first planned to have Techsnab take
over the materials which were heing sold by the SAG's to private wholesalers
and sell them. Until the end of 1949 no definite arrangements were made
regaraing this plan.

3. On 1 June 1949 the department of the SAG nplastik’, to which the
Techenad Office used to belong, was diesolved. Techsnab was transferred to -
the department or the SAG "Min. Udobrenie".

L, Aceording to the directives of "Min. Udobrﬁiie“. the insurance

policies of Techsnab were transferred from the VASA to the Black Sea-

Baltic Insurance Company.

5, Stocks:
Inventory on 1 Jan 1949 282 tons
Inventory on 31 Dec 1949 508.5 tons
Goods received, 18t hal%fl9h9 977 tons
Goods shipped, 1lst half of 1949 971 tons

Goods received, 2nd half of 1949 1,411 tons

Goods shipped, 2nd half of 1949 1,191 tons

SEGRET
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6. Motor Pool. Consists of the following vehicleel

L BMW passenger cars

1 Opel-Olympin passenger oar

1 Steyr 2-ton truck

1 Morch 3-ton truck

1 Ford 3-ton truck

§ Ford L-ton trucke

3 Opel-Blits 1l,5=ton trucke.

The ¢arage is equinped with o pagsoline station and a repair shop.

The inecroased volume of work will reauire the purchase of a new passonger
car and a new truck.

?. Especially durins the second half of 1649, the Tachnn&%&g;ed for
obtaining and distributing imports. During the firet half of 1949, 3,264 tonse
af rolling mi11 praducta were imvorted, during the second half 4,818 tons,
from Poland, Western Germany and the Soviet Union., In December 1049, the
import of gas pipes from the Soviet Union was started, and so far 200 tona
of pipe are on hand.

Other products imported and in storese are!
Sector Metallurgy: Welding wire, 200 tons
Sector Chemintry:ﬁg%%%i%%gs

A totel of 450 tons of imported bdbronze, bearins metal, and cobalt are
planned for 1950. An import shipment of 350 tons of wire was misrouted
by DAEA and supplied to other customers. The dearing up of this matter is
hampered by the lack of support given by the SAG Main Administration.

Techsnab 1s hempered in 1ts import activities by the lack of financial
capital of 820,000’
means. TheYDeutsche marks must be increased by at least 300,000 Deutsche

m endev
marks for the import operations to be carried out properly. The SAG Main

Administration is causing difficulties because the information supplied to
Techsnab on delivery dates and other details is inadequate.
8. The total personnel of the office was as follows: .
On 1 July }949: 33 clerical employees, 27 drivers and manual workers
On 12 Dec 1949: 32 clerical employees, 29 drivers and manual workers

i
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The materials which were the most difficult to obtain during the past
yoar were the following:

a) Limet Techsnab was allocatrd 230,000 tene during 1949. The
amount allocated for 1950, 320,000 tons, {s wholly inadequate, The actual
requirement is 640,000 tons, of which the Buna Works alone need 92,000
tons per quarter year.

b) Cnalcined soda. The difficulties which exlsted during the
firet half of the year were eliminated during the second half by sutficient
importe.

¢) Scdiun hydroxide: This was a gerious bottleneck throughout
the year. The government of the German Democratic Republic has stated that
this condition will continue throughout 1950, ana it is therefore recommended
that the Main Adminietration work on this problem. One of the mistakes 18
the sratem of inelnding the sodiun hydroxide consumption of the SAG plants
producing it in the SAG allotments. If their own consumptlion is included
in the plan figures, it should correspond to the actual consumption
instead of being Just a fraction of jt, For instence, for the first quarter
of 1950, the sodium hydroxide consumption for the Bitterfeld Electrochemical
Combine is set at 750 tons, while the actual consumption is 4,000 tons,

The 3,250 tons deficlt is al the expensc of tha other SAG plants.

d) Welding electrodes: The quota for 1949 was not fully met,
since the producing plants lacked welding wire and their production capacity
wad too low. The difficulties could be overcome by concluding processing
contracts and furnishing the plants with the material,

e) Crude oil products: The gasoline supply was poor during the
tirst quarter, improved during the second and third quarter, but became
catastrophic during the fourth, because the producing plants suffered
trom a tank car shortage. During the second, third, and fourth quarters
the supply of lubricating 0il was sufficient because of imports. In this

field, too, the lack of transport facilities had an adverse effect.
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In the field of mineral oil products, & new gltuation arose during
the second quarter of 19449, when Derunapht wae included in the procedure
of supplying the SAG'a, According to an agreement with Derunapht, the
entire supnly of lubricants for the SAG's is carried out through the
Derunapht depots. This function was previously that of DKMZ.

On the whole, the distridution of lubricants did not corraspond %o
the requirements of the plants. Bottlenecks were fraquently caugsed by
faulty planning.

f) Blueprint paner! During the firat three quartere of 1949,
supply wao ndequate. It becama totally inoufficient during the last quarter,
pecause the paner allocation to the Agfa Film Plant at Wolfen was delayed
vy & planning error.

g) Nitric acid: Nitric aclid was eritically short throushout the
year. The Kraska Pnint Factory met Lte orders Very inndequately.

h) Cement: ine cewdint SuPPlYy weh extremaly daifficult during
the second half of 1949, The nigh export orders of the SAG's prevented them
trom meeting their ghipments. A particnlorly cerious handicap was the lack
of transport facilities.

1) Hardenine salts and cyanide salte: The requirements cannot
be met from domestlc production. Importse are absolutely essential during
1950.

Difficulties encoutered by Techsnab?

a) The creation of the Central Supply Office and the issuing of
directives did not facilitate the work as much as expected, since the
directives were inadequate.

b) Work was handicapped because gome of the SAC devartments,
especinlly "podyomnik" and #nochmash!, showed very poor ability to meet
payments. The high sums outstanding sometimes prevented the office from
obteining maeterials %;;;;ﬁ;:h no funds;‘i(available. The number of depart-
nents which refuse to pay & 5 percent gervice charge to the office for
materials delivered from the office stocks a;; increasing. These 5 percent

SECRET
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charges cover the expenses of the office, and the office cannot continue
operations unlean this charge is paid,

a) Difficulties arise frequently because the Main Administration
makes demands either for shipments of reserve stocks which were never on
hand in the first place or for materials not included in any plans, Should
reserves of such materiale Ve required, it is suggested that they be
obtained through the Central Swpsly Office of the Government.

4) Until now, the cooporation on import matters with DAHA, the
German Foreign Trade Company of Berlin, has left much to be desired. DAFA
1s not yet an organization which it capable of operating. The SAG materinle
nre elther made unobtainnble by misroutins or their price is nredlonsly
incrensed.

e) Imports should not be handled by private firms in the future.
The example of the firm of Bormann & Company of Halle shows that Techsnabd

will become too dependent on them (see special revort on this point), 1If

b

nrrivate firme must be used for import business, 16 Lo owepesbed that n Tocho=-

nab representative be authorized to nepotiate Jointly with the private
firm med the producer in the Western Zone.

11. Cooperation with the authorities of the German Democratic Republic
and with the German Trade Corporation wes excellent, especially in the
tields of chemistry and minerals. Personal contact with high officiele
of these organizations frequently made it possible to obtain additional
allotments of materlal for the plants.

12. 1In 1950, the development of the people-owned trade organizations
will be important. These trade organizations buy the output of the
people-owned enterprises and supply the people-owned industry with it.
Thus they assume the functions in the people~owned gsector previously
handled by private enterprise. 1t is not yet known to what extent the
SAG's will enter this plcture.

13. The plans avallable 8o far for the first quarter of 1950 show
that there are many serlous errors. Elimination of these errors is very

tedious and delays supply. It 1s sugpested that plans be set up in coopera~

tion with Techsnab experts.
SECRET
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| of the Conference on the Cooperative Production Plan of the !
Chemical Plants of the Adninistration of Soviet Assets in ;
Germany, for the First Quarter of 1950
- Attending:
g Administration Kkopov, Gladkov, Tkachov
1 A.G, "Kaustik" Teelynyev, Pomortsev
A.G, "Kraska' Matyeyev, Rosadnikov
A.G. "Min, Udobrénia" Akhnnsarov, Grekhov
A.G. "Kautschuk" Markovich, Kukovin, Kirpichnikov
A.G. "Fotoplonka' Fauot, Bashkirov
SubJject: Digtribution plan for chemicals, within the scope of the
, cooperantive production plan, among the corporations in Germany for the
B \ 18t quarter of 1950.
I 1. The Assistant Chief oY the Admlniutration of Scviot Aaneta |
in Germany approves the plan. 1
2. Min. Udobrenis is to gusrantee supply of caprolactam to the
Agfa film factory, in & minunum quantity of 500 tons through the year and
: 125 tons during the first quarter.
3, TFuust and Motyeyev arée charpod with the measures for production oo -

of color films in 1950 and are %o submit the plane dy 10 January.

4. A.G. Kaustik s to guarantee the supply of 220 tons of
phoephorus to the Plant "Nitrogen" and 15 tons to German industry.

5. "Kautechuk' is to increase the production of formaldehyde
and to supply & minimum of 2,935 tons during the first quarter, according
to the distribution plan.

6. "Keutschuk" is to supply iMin. Udobrenia’ with 4O tons of

SER T

"Nekal BE' during the first quarter.
7, "Xraske' is to increase ite shipments of commercial nitric
pcld to 6,500 tons during t¢he first quarter. Five thousand of this is to

! be concentrated nitric acid. It is to be distributed as follows:?

SECRET
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Kautsohuk 315 tons
Fotoplonka 2,200 tons
Kabel 90 tons
Synthese 275 tons
Kaustik 150 tone
Min, Udodrenia 250 tons
Tochmash 12 tons
Techenab 8 tons

German people=owned enterprise 1,700 tons.

Dilute nitric mcid ie %o be supplied to:
Synthese 725 tono

German people-owned enterprises 725 tone.

8, Akhnasarov's sugrestion that AG "Kraska! be supplied with
3,200 tons of Mepasin during the [lvad gquarter of 1080 48 to be considered.
9, Min, Udobgﬁnia is to incrense production of pure vhenol and
cresol. It io to supply Lo Keustik 2l0 tons of pure cresol DAB 6 and
640 tons of cresol DAB 4 with a maximum content of 6 to 8 percent orthocresol.
Matyeyev's sugrestion that the paint factory gunply at least
120 tons of cresol DAB I to the Bitterfeld Combine.%o be considered.

10. The General Manager of AG Keuetil, Belyayev, is charged
with examining the pouential of the paint plant in the distribution of
the crude phenol end with taking measures to increase the supply of pure
cresol, as of the gecond quarter of 1950.

11, A1l chemicals not covered by funds and not contained in the
cooperative distribution pian are to be supplied to consumers whenever
ordered.

12, General menagers and their representatives are notified that
the supply of chemical products is to be carried out primarily to the SAG

plants.

SERRET
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