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SECRET

OVERALL, RigFORY COVERING QUTOBER 1942

o

Copl consunpbion of industry supporting the war effert has risen by
10 por cent over last year (250,000 tona.) Cengervation measure rogula=
tlons have notmsulted in eavings of coal or gags The reported flgure
of 505 establishments included a number of idle plants. Because of
coal ghoriage, the extra coal supply necded by armoment plants to g0
on & 5 hour wesk, cannot be suppliede *he diractive of a 8l heur
weele would thus roswlt in further ghut downs of non-armament plants.

Povor wardens have been inatalled in plantss In contrast to
power engincere, thoy are recrulted from ameng workers and arecchargéd
with supervising mest industrial power consumption.

Tn goneral, all armunent orders werc delivered on schedule. Deluy
in production or large L=boabs resulted from slow supply of gheot motal
and soctional steels Congtruction of assault boats is held up because
of lack of schaduled wood ghipmernts. Froduction of automatlic engine
eontroLls ig heldup because of {nsufficiont supplies «f motors and parts
from the Retchs 'The order for infantry gronades (Mayst and Zn. Haag)

15 stalled because of crackage in the manufacture of forging elugs
(probably inferior raw materials)

Motor-ship "Stenor," u,000 tons now wder congbruction, ALl ship=-
yards hava plenty of orderse AS soon as materials arrive, production
can got under ways

Diederich Aireraft Plant deliversd the firet ten DFS 230 gliders.

Timited swpply of raw materials for the manufacture of woven goods
requires manufacture of regulatiomowrr:oahcloth with only 227 wool,
instead of production of this article selth 35% wool contente

Supply of iron ore most inadequate under present allocation system.
Armanent orders cannot be filled under present quobag. wetablishment of
a sorap iron collecting depot for ship repairs has baen auwthorized.
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Cea), supply beoame Mere critieal bocansge of aerial hombardnents,
which cencentrated on the Limburg ceal area, ipeluding the atate mine,
nplauritiue," (Gelean), resulting in loss of 148,000 tons of production,
with total produstion 1066 wntil end of Nevember estlnated Lo te at 2hh,000
tons. Only 77,000 tene of this loos can be recavered by shilting minars
to othor pite. Pib Maurdtius i ecpacially egsential since bituminous
coal output is at maxdimun hare (dally ecapacity of 8,100 tons) and neadad
for coking and for pas plants.

Advance storage of onal in plants net poseible. Most places have
bub two=day advaneo supply .

Regarding the 140, Q00 workors roquastod by Raleh aconomy; 1t must be
noted that thie loes of manpower will also affeet armament produstion
heres ''ho roquagtad fipwe of LU,UlU can b2 Mt up %o 90k

Fopend recruitment of males for the Relch hadg cauged unrest in
plants here. Poople loave joba and move Lo the country. Fonale employeos
also [oar shipment to Rolch, get marvied, and loave plonts to do house=
work inghcad.

yincoe aupplying the Reich with 3,00 froight cars, gransportation
418 eritically aflected, made move difficult because of harvest trans-
ports which cannob be shipped according £0 quota agsignmants. Froight
of priovity catogories 2 and 3 is generally not shippeds Unloading
time reducsd to 6 (from 8) hours.

“In addition to other damage duo b0 alr atbacks, nitvogen production

roduced by 2,500 tons.

OVERALL RIPORT COVLRING NOVEMBUR 19U2

Inersased loss of manpower because of shipments to leich, closing
down of non-essential indugtries in Holland, strict supervision of
non-military orders in 1ine with the rationing program, and espacially
the now directlves covering iron allocation, have contributed to & rex
duction of 1h.3% 1n motetary expenditures on production in October 19L24
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Inepease of productive capaclty ean be agcamplishad enly wnder
the following condltienst

1, Plante werking mogtly or exclusively on German orders must re-=
tain deilled working otafl as well ag aut‘iicienb number of trained au.xi-
liaries. >

2, 'The Limited {uel materials available muet be exdlugively allo-
cated for Gorman preductien erderg, 8o thabt plantg are gupplied on bthe
hasis of the relatiwe importanco of thelr production.

3, ‘the officlency 0. plant operations must be stepped up in guch
a manner oo to achieve the potal production capacity of the country .
Speclal plants producling egpontial items for armament planta must be
glven proforence ovor non=gsgentilal egtablishmontss

Lo 0ld orders marked by i:iontitl,ca.bion numbors, whieh fave not boen
f11led bocause of ruir matorial shortagos, must be cleared by apecial
naterial allocations ( as wag done with 15,000 tons of rolling mill
products) so that these orders may be fillod, and new orders can be
placads

5, ALl non-gsgential production and usage mugt be forbidden
in all industries, even ineluding non-gssential items for the Heieh.

Production of ammy 8 quipmernt curtuiled becouse of difficulties
{n procuring tools and emall iron parts, wood gerows, wbe., although
ovar=all produetion sabisfactorys Shipment of about 65,000 transport
barpels is nommals Dye to iron shortages, the following monbhs will
ghow 505 decreass in outpub. Munitions production continues without
difticulties (the bobblensek in production of tand grenades is now
oVaYCOoms ) e

33 gea~going £ishing steaners ordered by German High Sea 1% shery
Association (Hochsee Pigcherel Verband) have been configcated to be
rinished for German Navy.
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Predustion delay 4n boub=danaged faghordes 1s due to lagk of gnough
wooil and eenatmw'bian-nteel to recenstruet part of plant facilities.

Pregent dron ore quotas are neeting proeent nadd only 25 = EQ%.
Ar i"oree/%ﬁ%illad, espacially at Fhilips Plente

T pavguration of 8 3/l hour day in mining induetry nas, 80 far, not
rosulted in inereased produati.one Ovarall shertage of gag and coal
haa resulted in furtner 205 vecduction in ceal and electric power for
Decomber quotd for towtlle industry e

The aceslerated Aryanization program of the security Police has gloved
down textile production for Amy. In one cage, 300 Jowioh dcilled workers
and enmployees wore arrogtods They wore working on pubbor garmento for
Aviy . prained Aryan help net available o raplace ‘hhe'é}e peoples

Vhe now order requisitioning IVASSE auxiliary workers for tha Reiloch
w1l eventually nurt the arnanent industiys Tt is imparabive that the
roquiei‘bioning, authoritlos take all non-agsential labor firsts

Lack of Lransport facilities (Locomotives, otc,) fwrther compli=
catos shipping tho expectad quotas to Reiels

Morale among workeray LoWe Labor dsportabtions greatly influonce
willingness of 1oca). workors 0 produce, since presont maasurcs are
conbrary to former promises nade to them by Gorman authoritlese fspeclally

nobiceable in shipyards.

Q_EERALL RISPORT COVERLNG DECEMBER 1942

Further reduction of ocoal allocations by 25% and gas and eleotri-
eity by 10 - 30¢. Plants are adilsed to conserve further all types of
enoygy 80 bhab overall production ba affected as 1ittle as possibles
Armament production given yop-priority on fuel supplies. In order to
gave codal and powery 2% December until L Januarys plants romained shube

1,500 tons of material pub agide to fill order for 500,000skha1L
baskets.

Spacial pystem now ingtelled for sposdy release of steel needed
o repalr damaged shipping.
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SEGRET

114 weather alleviated the coal shortage somewhats
Lack of slellled laber in armament plante now noticeables Awxlliary
vorkers are staylng away fron werk, fearing to be shipped to Germanye
'he lose of 8,000 skilled workers te replace German skilled workers nov
inducted, weould cripple production in Holland, It is mpggested that an
apprentice-progran be inaugurated in Hollard, 'Trained apprentices
would then be sent to Holch. Thie program cowld apply to 10% of laber
foroca aselgnod to plante, which would wnderge tﬁree monthe training at
a time.
Morale of Yutch workers 13 stlll low, although management and work=
oraws in armament plante are willing to cooperato with the German Arma-
menﬁ:commiaaion. The Dutch worker ls willing to subject himself to
the requirements of the German war propram, especially if he feels that,
the burdens of war are equally and fairly distributed, and he rocelves

Just troatment .
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