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A SUMMARY OF THE GENERAL REPORT OF KIANGSI'S FIRST
CONFERENCE ON SCHOOL ADMINTSIRATION

CONFERENCE ON SCHODL A —— e

Lu Liang

T, A-TENPATEVE REVIEW OF EDUCATIONAL REFORM JINCEVTHE LIBERATION
( ey .\nf

ww fee @ ! /
wie Wy (WQ'H.«\ v
Achievements: A total of 161A (TCA - \schools and—aol~

leges—{ constituting leus than 60 percent gf the all schools before

/)( RNV R

e
the liberation), 1 Shl pub&ac primary schools (77 percent of the
pre-liberation total), and 5,976 village schools (pre-liberation

total unknown) have been restoreds There are at present 143,626 stu-
i i ;
bt Puind i
dents in the }ﬂ%a?meéaa%e SQhools-aaé—cwkieges and 387,878 in the

primary schools. Social education programs are under way in certain
sreas. A majority of the schools have conducted special lecture
meetings for teachers and for students; as a result, the ideological
level of the students and teachers has been raised and their attitude
to work and study has begun to change for the better. Some funda-
mental reform has also been carried outy for instance, new texgrgooks
have been used by most of the schools, and 2 political course has
been added to the school curriculumss As to school administration,
the administration of reactionary discipline in the school and its
syste$1thought control have teen abolished and a new democratic
system to handle the students has been implemcnteds Many schools
have carried out various programs under which the teachers receive
political graining. A commitbee on school administration headed by
the principal hae been established in each school to carry inbo
practice the new democraticﬁgnd cenbralized administration of the

achool sysbens School finance s now open for public inspectione
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Feudel fractionalism in the schools has been basically eliminatedas

In short, all schools are full of a new spirite

Shortcomings: The policy of wiping out the reactionary edu-

cabional system of the former regime and establishing the new demow
ﬁérahic gducational system, embodied in the Educational Reform Program
issued“lgsm Auééé%; is absolutely correcte However; some missteps
occurred in our ﬁork because we were too anxious to have everything
changed in a short time and failed to study the real problemS'in—
volved, For instance, we combined schools with discordant functions
into & sirgle school, and we introduced too many drastic changes to
some schools, etce Moreover, there are many village schools which
have not been restored but it is not primerily because of inadequate
finance or because of the fears among the masses as to the inability
of some local govermentse It was because some government agencies
still feared to hire educabional workers of the former regimes I
dealing with the intellectuels, we need more patience, more persua=
siveness, end a more cooperative attitudes Cur organizations in
charge of school administration heve not been very efficient; they

did not thoroughly understand the overw=all situation and hence

failed to give very effective guidancees

11 -PRESENT AND FUTURE POLICIES :

(1), our general policy is to restore schools by meand of

sysbematic planw and to reiorm them step by stePa

In areas where a majority of the schools were discontinued we
should restore these schools in an orderly mannexr so that students
and teachers may go back Lo the schools as usualse The government

¢hould help the schools sdve their diflicultlcse However, we must not
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restore schools which have not satisfied certain conditions. For
instance we rust not restore those schools which have a number of
teachers but not a corresponding number of students, or which lack

the necessary facilities.

We should cooperate with the masses in restoring schools; for
instance, by explaining the situatlon before meetings of the people's
representatives, We should make preparations for the diverse tasks
in the restoration of schools not scheduled to begin until next-
spfihé. These preparations should bégin right after this conference

on educational administration.

We should effect the necessary reform of the schools formerly
run or controlled by local despots instead of discentinuing them.
School mergers arc no long necessary except for extremely corrupt and
reactionary schools. Approval should be obtained from a higher authority

in case a merger is deemed desirablee

We should gulde the restored schools toward reform with well-
prepared plans. We are opposed to the deviationist tendency of giving

them a free hand,

School reform should be carried out with well formilated plense
bt present, we should place our emphasis on reforming the ideology of
the eachers and stu?gqbgwﬁjggticularly'the ideology of the teachers).
This reform consists in thought reindoctrination, improvement of the

] ‘ substance of the school curriculums, development of a new attitude
toward study, and improvement of the teaching methods and teachers!
leadership in general. We should adopt verious educaticnal methods

from the former regime if they prove to be profitable to use

o
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(25, We shall allow the private schools established by

Chinese to exist except those which are extremely corrupt and
reactionary and improve them through reform. Schools which make
remarkable progress through reform will be given a prize or sub=~
eidy. It is strictly forbidden to use schools as instruments for
reactionary activities. Official licenses will be granted to

schools if they have made progress in the probationary periode

(B)V Private village primary schools will be allowed to
operate except the most corrupt and reactionary. We shall guide
them toward reform starting with the school curriculums, teaching
methods, etc)s This is necessary because such private schools still
play an important role in rural educatione They can be replaced only

when more modern schools are establishede

(L), We should train more teachers, but we should also re=-
indoctrinate the present teachers. We should unite them in a more
generous spirit and show them how to serve the people better.
Teachers who have lost employment as a resull of school reform and
reorganization should be ehtitled to job replacement service or as=
signed to schools for further study, except for those who are really
despots and who are hated by the publice

The teachers' unemployment problem will become less acute
since many school are reopeninge. cht;&;;; the teachers colleges
should reduce their regular enrollment, freeing facilities to give

brief training to unemployed teacherss

Present teachers colleges should be strengthened; the size
of their enrollments will be determined in the light of the actual

demand for teacherse
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; = We should speed up the present training program for teachers;
we should also establish various study programs, such as a training
program during vacstion, teachers rotation training classes, study
clubs, and others on a permanent basis in order to increase the
teachers' political ideological level and their teaching technique,
Moreover, we should help teachers develop their interest in politics
5o that they will participate actively in the educational enterprises
of the new people's democracy; for instance, by organizing them into

a teachers associatione

(5) We should meke it easier for the children of workers and
peasants to receive an education and we should also improve facilities

for the spare~time education of workers and peasants themselves,

(65‘ Our gencral objectives are as follows:

(a) To win the support of revolutionary intellectuals and
to promote their interests we should initiate various regular and shorte
term training programs for intellectuals; on the other hand, we should
improve the present-day specialized vocational schools, intermediate -
sehools, teachers colleges so that a new gencration of revolutionary
intellectuals in various fields of learning will be forthcoming,.

(b) To strengthen our leadership in general social
education, we should systematically restore schools and reform them
step by step in order to bring up a new generation of citizens who

with fundamental knowledge, and good health in body and mind and . -

... - -who Iove their motherland, pecple and werkin: class.

(¢) We should plan and carry out social educational
programs so as to raise the political and cultural level of the mag-

ses of peoples

ey
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I1x SCHOOL, ADMINISTHATION

AND EDUCATIONAL SYSTEMS

(1). The School admini sty

ation wilg be headeq by a Principal

who is responsible tq the governm For large scp

ent, 00ls g committee
ed under the Principaj,

arge of the study ang the determin
appropriation,

school administration may be creat, This cop.
mittee wilg be in cp

ation of school
Policy,

bersonne]. administration and other broblemg

of importancea In case th

€ government has not, announ

ced the appoint-

Sume the function of the Principaj, The school, administrs
of teachers,

and Students,

tee should pe composed mainly
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tion cormit-

but alge with p

epresentge
om employees

system is concerned, We are opposeq to the

the one hand, and oppo

Principalts dictatroship on
sed on the other hang

dibility of leadership,

The School administration shoulq combine hoth the spirit of
cen$malizationvand the'spirit“ofwéemocracy With a viey to
the teachers Sm and potentialities.

developing
! enthusig

It is haopeq that teachers

=]

will be devoted tq their work,

ermined to car

with greater effopt,

study
Y out varioyg reform
s of becoming their oyn nmas

» and be det,

Programs undep the Stimuly

ters,

(2) In view o the fact th

at our higher Authority hag not
Yet issued g uniform regulation

governing the instruction sy
We make the following tent

stems,
2tive rules:s
(a) The school e

Xamination sys
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which to punish students, but as a device to encourage students to
review what they have learned. The computation of a grade should
take into account class work, and political theory counted as a

major subject. & student's credit rating for behavior discipline
should be determined through self-criticism, and group discussion,
with proper evaluation by the school authority; it would be best

not to use the vague expressions of Grade A, B, C, etce for credit

ratinge

(b) The incentive and punishment system will continue.
Nevertheless, this system should not be overused, particularly the
dismissal of students, because the too frequent use of this system
will defeat its own pu}c‘pose° Public commendation, credit points,
criticism, warning, demerit points, probation, dismissal and other

devices now used by some schools cean continue to be usede

(¢) The number of daily class meetings will remain the
same as before and it should not be increased since students need

time for homework, recreation, sports and other activitiess So=-
] ’

cisl activities should not last more than 6 hours in intermediate,

schools and 3 hours in adveneed primary (fith and sixth grade)

schoolse

(d) Specific regulations on summer and winter vacations,
farming season vacations, and other school holidays will be issued
in the near future., To accord with prevailing practice and custom
among ‘teachers, the next winter vacation will start on 20 December

(Chinese lunar calendar) and end on 16 Janusry.
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(¢) The opening dates for the spring and fall semes-
ters will temporarily remain the same as beforee

J

Far

(3)0 Tn the past the children of workers and peasants re-
ceived no chance to get an education. Therefore, we should now gilve
them some speclal privileges, as for instance, by not applying the
age limitation requirement too strictly on students whose age is not
too far out of line, and by liberalizing their entrance standards.
Tn industrial areas where there are concentrated a great number of
workers, more schools especially designated for workers' children
should be establishede Appropriate leave should be given to the

children of peasants in areas where manpower is scarcte

(DS; A system should be established under which teachers
will conduct regular studies mainly of political theory and teaching
methods. The purpose of political study is to enable teachers to
grasp the essence of governmental educational policiese This sys-
tem would become one of the criteria for evaluating the competence
of the school suthority. Study conducted individually and by group
meetings and lectures would constitute the substance of this system.
The school. authority should constantly provide guidance to its

v teachers and supervise the teachers' study programe

a

(Ej; There should be no rigid regulations for establishing
various schools in rural arcase A village school may be set up when
there are about 20 prospective students, Advanced clusses may e
opened in primary school if there are aboub 20 prospective studentse
Classes for different grades may be jointly held when the number

of students is oxtremely smalle

Teachers who have been employed but who have no teaching

’.
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g P ow as a result of the insufficient number of students will not be

’g discharged until next spring,

IV TEACHING METHODS Al DISCIPLINE

{ Teachers shoulq&ieaohﬁﬁhe~students fho\scieoce and culture
[ ~0f this New People!s Democracy; in addition, they shoulq teach po-
/ litical ideology. They shoulg effectively inculcate in the students, f
{ both through their daily lectures and in their daily contacts, the ‘
| virtues of patriotism, love of the people, love of work, love of
Science, and love of public property, The final goal is to enable
% the students 4o create a revolutionary philosophy of life, Judging
from the reports heard at the conference, one gets the impression . -
that in many schools the students dig not show interest in the
poiitical lectures which therefore had no significiant influence
over thems This wag not because the politica] lectures were not
i Justified but rather because the wrong method was useds The poli-
[ tical lecture is indispensable, and so the methoq of conducting
this lecture must be improved, Political lectures must be linked
to the real broblems the students have in minds We shoulg answer
their Questions (recently some students misunderstood the real
burpose of the government. land tax, and of the rent and interest
,..«--'f-édxfc%ié'n'?novement) stimlate their thinking, ang use the school
. courses and sogigl activities to pburge the olg attitudes and re-

place them with the attitude of Service to the people,

Basically teaching methods should help bring together
f theory ang practice, teaching and learning, 1In addition to the
class lecture, teachers shoylq give guidance outside the class

in class work preparation, review, research and discussion),

NI
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now as a result of the insufficient, number of students wil] not he

: discharged until next Spring.

| IV TEACHING METHODS AND DISCIPLINE

Teachers shoulﬂ\Feach;thesstudents thgkscieﬁce and culture
of this New Peoplets bemocracy; in addition, they shoulq teach po-
i f litical ideology. They shoulg effectively inculcate in the students,
both through theip daily'lectures‘and in their daily contacts, the
virtues of patriotism, love of the beople, love of work, love of
Science, ang love of public Property, The Tinal gosl is to enable
the students to create o rcvolutionaxy‘philosophy of life, Judging
from the Teports heard at the conference, one gets the impression
that in many schools the students dig not shoy interest in the
po;itical lectures which therefore hgd no significiant influence
over them, Thig Was not because the political lectures yere not
Justified but rather because the wrong method wags useds  The poli-
tical lecture is indispensable, and so the methog of conducting
this lecture must be improved, Political lectures myst be linked
to the real problems the students have ip mind.  We shoulq answer
their questiong (recently some students misunderstood the real
purpose of the government, land tax, and of the rent ang interest
reduction movement) stimulate their thinking, ang use the school
cowrses and socigl activities to pburge the olqg attitudes and pew

place them with the attitude of service to the beople,

Basically teaching mebbods shoulq help bring together
i theory ang practice, teaching and learning, In addition to the
class lecture, teachers should give puidance outside the class

in class wopk preparation, review, research and discussion).
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Teachers should study instruction methods, know thoroughly the sub-

stance of their lectures, understand their students, and appeal

patiently to the majority of the students. They should constantly

solicit their students' opinions and study them so that they may

improve their teaching technique. We must oppose the harsh, domine-

ering teaching method which pays no attention to the actual reaction 1

of the students,

Students should create a new attitude in study. We study ;
because we want to serve people (first of all, the workers and !
peasants), We study so that we can build the People's Republic of
China. Therefore, we must purge the erroneous attitudes of taking
study as a means to becoming a high government official or getting
personal enrichment or as a step to winning reputation for one's
family, or the like, an attitude which is contemptuous of workers

and peasants. We should make every student interested in study.

With respect to discipline, we are against both extremes:
punishment either vocal or bodily or extreme}gjliberty; we favor
an orderly and disciplined democratic system. We should use per-
suasion, guidance, self-criticism, prizes, ectc., to cultivate self-
discipline. Teachers should love their students and teach them
with patience. They should listen to the students! opinions and
improve their teaching méﬁhbﬁé;. étudents should respect their
teachers and listen to the teachers' sound advice.

‘ J—

The students assembliesxand the Young Pioneers Cowps are

»uéoﬂduéted by the‘s£udénts themselves; the purpose of these orga=-

nizations is mainly to unite all students in order to guarantee

the fulfillment of the educational program and in the meantime to

Sy
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assist the students in their regular studies and to provide various

social services for the students' welfare. The school authorities

should give students assistance in carrying out the above-mentioned

activities, but should not take over the performance.

Vv SOCIAL EDUCATION

"o

A
Social education or the - education of.. thE masses 1s a task

of great significance. Tt should be expanded gradually by care-

ful ganning. With no special organization responsible for the

social education progra, social education must take a multitude

of forms to provide for prospective students with full-time jobse

The curriculum should be of practicel use to the students and it

should be adjusted to the students' leisure time and initiated

not only by schools but also by other cultural institutionse
The people's educational auditorium or hsll in each area

should be the leading center from which to carry oubt various social

educational programs. These programs should be related to the main

political objectives of each stape of political development. The

major vehicles of social education are blackboard bulletins,

picture posters, wall bulletins, public speech, evening adult

classes, . newspaper reading groups, discussden—groups (consisting

dow .
of workers, shop KecpeLs, poor people and others), reading rooms,

- organized sports, and orpganized recreational activities. In areas

where therce are no people's educational auditoriums, teachers and
students in the local regular schools should be responsible for

selected soclal educubional programs (particularly evening classes,
classes meeting only half a day and supplement ary classes)s
S
1% ‘.“,."J H v
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VI LEADERSHIP QUESTION

We should improve the organizations responsible for educa-
tional administration by assigning to them sufficient personnel,
In the hsien government where there is no appropriate person to
head the educational division, an acting division chief should be
selecteds Proper procedure must be followed injassigning or reas-
signing educational personnel. The Department of Education of the
Kiangsi Provincial Government will soon open a training class for
educational administravive personnel; graduates from this class
will be assigned to work in the educational divisions of the hsien
govermments. Educational activitics should be integrated with
other political activities so as to realize the general objectives
for the country as a whole; however, these activities must be so
conducted as to realize their original educational objectives and
not lose their identity as educational programse Lducational
workers should improve their own jobs through careful study. We
should develop new experience by concentrating our efforts on a
limited number of schools which have wider and deeper influence
among others. We should create them as good examples for the rest,
Agencies responsible for administration should, in addition to
routine busincss, conduct regular inspection of the schools under
their jurisdiction. Intermediate schools should be supervised by
the provincial government or its representative agencies, while

primary schools and schools for social education should be sUper=

vised by hsien governments., Public s¢Hools supported by the hsien govern-

ment should give academic guidance and other assistances Lo the vil-

lage schools or private schools,

In work we must always rely on the masses of the people and

Lo et g
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listen to their opinions, We should give more liberty to the teachers
and employees in various activities and lead them onward to progress
through actual worke. Agencies responsible for educational adminis-
tration should consider their foremost task to unite together teachers

[

and school employees. {_ ° NSRILR S v

END
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