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i. The Bate factory al Chelmek, nesr Chrzanow, is divided info the ﬁ‘ollowing

depariuenis:
Depa’r‘bment 2«0. 100 - offlces and adninistration, [ This gosument is hosoby regr o |
200 - sudlifery pro&uetion. CONFIL. IAL in acccidance v !
9 % 212 . carpentey. tetter of 7 cober 1973 § - ’
m % 231 - shos lace finishing shop. Diroctor of CentMageliiger |
" 7 232 - glue shop, mamufeeture of paste an eé’f the Unite i
@ L] 233 - dye works. eview Date: 2008 J
® ¥ 300 - rubber shop.
" 321 ~ rubber shoes, galoshea,
w % 331 - 332 « plimsolls, tennis shoes, etc,
¢ ¥ 400 - producticn. .
& #1221 & 422 ~ civilian shoes for allaeamous.
" 8 A23 & 424 - nilitary shoes,
® % 431 - children's shoes, temnis shoes, For two weeks this
devartment mekes textile uppers and rubbsr soles,
and for the noxt two weoks womsnls shoes with rubber
aoles, wooden hesls, and celluiose uppera,
K % 443 - men's fabric shoes.
® % Li4 - slippers: febric uppers, colluloss soles,
“ ® 500 - gtocks of finished footwear.
w R 501 - peception of completed footweanr and checking on production.
s 7" 5312 - gtocks of checked goods. ’
& 7 513 « claims office,
w ¥ 600 - retai‘i, ahops office and bookkeoping.
" % 700 « mechanical, machine and tool repairs.
“ 8 Tl - eleetx'ica}...
” ¥ 7i2 - machine depotl.
“ % 713 ~ Jocksmiths' shap.
" ® 714 - wachins pavts depot.
" ® 718 - machine tool shops.
» R T70 = boller honse.
u % 010 - distursing finance office.
" % 1020 « speclial department and food department.
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Two workshops meking military shoes wholly out of leather;

One. workshop making 200 pairs daily;

Two workshops for c¢ivilian footwear with rubber soles, for use in factories
and mines. Daily output of one workshop 800 pairs.

Four workshops making febric footwear (trad.e name) for the Bata concorn,
Daily output of iwo workshops 1,000 pairs each, while the remaining two
sach produce 1,200 pairs, .

2,

In the rubbsr department, all three workshops have been producing 500 pairs
daily. The monthly output hes averaged approximetely 180,000 - 200,000 pairs
of footwear of all kinds, The entire output of army footwear has baen taken
over by the 3oviets, )

3. Rev Materislg

Raw materials are supplied for the production of leather shoes by the Warsaw
adninistration, Rubber is supplied from UNRRA allceations, while raw material
for footwear made of febric are purchased on the open market. _ :

4. Eergoynel

Maneger in Chisfs Juljan Janota, non-pariy;.
Technicel Mannger: Korycik, P.P.R,

Personnel. Manager: Roman Kowalik, non-party;
Chairmen of the Workers® Council: M, Schindler, P.P.S,

5. Eeod

A1l workers are given monthly ration cards. Workers in the rubber and glus

ghop receive regular fortnightly extra ratioms of 1 kilogrem of bacon and % liter

of milk deily, because of the unheelthy natire of the work, Othsr workers racsive,
25X1X6  apart from ration card sllocations, 1 kilogrem of bacon per month and 1 kilogram

of sugar; this extra ration is issued regularly, During Ohrisimas and Easter,

special food grants are issued, During May

ratlon cards; other foodatuffs were mot evailable because of shortage, AlL

extra allocetions were issued by the factory from its own funda,

6. A collective bargaining agreement was signed on 1 April 1946,

a. Comparison of wages:
A worker was paid: (per month)
pziox to the sepecment after_the sprecment
man 2,000 zlof.ys 4,500 slotys
woman 1,500 0 3,000 *
b, Horking houras

8 hours dally for 6 days per woek 8 hours daily for 5 days
TR : 6 houre on the 6th day.
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