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Ta Jecuary, 1936, the Manchukuo goverament annouzced the following Five
Years industrial Plan:

Froduct Development Coal

Stegl 2,000 thousand kilograms _ )
Pig Iron . 2,530 .
¥ineral Ore/? 7 8,500 »

Aluminwa 2,0000 /sig] kilograms

Yagnesiun

Lead 1,2400 /[sig]

oal 25,000

Automobiles £, 0G0
, Aipplanse (training ships) 340 : '
Lrtimated Hescosaary Cepital: 474,000,000 yen

The ¥snchuris Heavy Industrial Develozwment Sorvporation was ostablished in
Japuary, 1938, It was a holding compuny wilth e capltal of 450,000,000

/2 yen/ and had financisl control and managsment of heavy industries:
sbeel, light metals, coal, other minerals, ostc. The Eanchurian Government
wss to supply materials to the value of hall the capltalization. Siock-
holders ware to be gusranteed g profit of 6%, Ly agrsement beiween ATKAWA
ﬁmn pragident of the m:vmpani » b Manchurian and Japanesc Covernmonts.

In May, 1938, the industrial plan was revised as follows:

Soppey: 3,00C thousand kilograms '
ore [T 7 7,730 ¢ Tow B
Dogumen o
Pig Iron . kB850 Class m
Steel billet 3,550 NO CHANGE in .
Ordinary Steel 1,700 O DECLASSIFIED ) - o :
Special Stesl 100 © Clsss. CHANGED TO: 8
oal 31,,’910 DDA Memo, Q,XA*.‘?J:WN
Auths _DDA REG. 77/ J.»———?——
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Aluminum 30,000 kilograms
Magnsalun 3,000
Lead ‘ ‘29,000
4ine o 50,000
Alluvisl Gold 53
Mountain Gold 27
Automobiles - 30,000 wehicles

»
Airplanes (training shipe and othere) 5,000
" Esticeted Necessary Capitals 2,000,000,000 yen

25X1A6a : _ —
The Manchurian Hsavy Industries Company stablished in order to
carry oub the revised five year plau. note: on page i it is

stated that the Manonuria Hesavy Indvstrial Devslopreat Corporation was eshab-
lished in Januery, 1938, and the five year plan was tevised in May, 1938/

For twenbty odd years TAKASAKI hod besn developing the ¢arning lndustry of
Japan. In May, 1939, on the invitation-of hia frlsad ATKAWA (8 m },
President of the Manchuris Heavy Industriel Development Corporation, he.
vyisited Manehuris with the hope of alleviating Japen's steel shortags by

. Manchurian produetion and of developing the lManchurian canning industry.
AIKAWA hed beon given the task of developing the natural resources fof
fianshurian hesvy industry. Foreign cepitel and technical assistance,
espaecially American technlesl ald, was te be sought, in order %o astablish
"a parsdise with righteous government, which was & primary objJect of the
independence of Manchuria." TAKASAKI was to aid in developing agriculture,
He planned to bring 100 American Nisel farmsrs with agricultural implemants
to Manchuria, where 2ach was Lo receive free of ohsrge 100 acres of land, as
the first step in developlng the American mechanised type of farming in
Manohuria, This plan could not be put into effect as it was against the
policy of the Kwantung Armmy. : ‘

As Japan's industrial position grew more serious, and hope of securing

American investment and technical knowledge in Manchuria faded, TAKASAKI

went to Manchuria again in February, 1941, to bs Vice-president of the
Wanchuris Heavy Industrial Development Corporation under AIKALA for three years.

After becoming Viece-presidant of the Manchurian Heavy lnduatrieé [e'igf
TAKASAKL found the total capital of the company as of Descember, 1940, to
be 1,443,777,00) yen, dlvided as followa:

Company Paid up capital and total
of lvans (end of 1940)

Showa Stesl Works 289,049 Ysn
Nonehurian Colliery Company 520,902
Uanchurian lLight Hetsls Company 104, L417
Manchurian Mining Company ' 122,436
Special Stecl Company 2375
Tohendo (¥ % 38 Tungpientso) Development Co, 113,572
Dowa (/5] %o ) Autemohile Gompany 10,107
Manchurian autemebile Company 7,035
Manchurian Adrways Company : 86,205
Honkeike (& 3& 339 Penheihu) Steel and Ceal Co. 155,205
Kyowe (t% o) Iron line Compeny 5,702
Manchurian Boring Company: s 353

Total , 1,843,777

TAKASAKT concluded that during his three yeers in office it would be
possible to mee the goals of the first indusbrial plan but that a capital
equal 4o that of the revisad plen weuld be nesded. Hilitary and governmeat
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factions would not listen to these argumente. TAKASAKI was told to accom-
plish as much as possible, with 2 yearly finance of 5,000,000 yen, and that
the MHI Company should raise capital. Manchurie was consuming a huge amount
of capital and materials without produweing a proportionste amount. Therefore,
a restriction wase placed on material and capital going into Manchuria.
TAKASAKI believed that it wae the intent of these restrictions to return

to the original five year plan.

aAfter enbering his Job, TAKaSAKI inspected mll of his factories. He found

that while construction was going on conetantly therae were meny idle fastoriss.
For example, the emeliting furnaces of Miyanohara (‘B /&  Kung Yuan) and
Anshan {§$% W ) were not working beszuse of lack of coal, The goveriument
inatigated a strict plannad economy and rationing system, whish was unsuccess-
ful beczuse administered by inexperienced officials, Meteriala would nob be
delivered in the order in which needed, exschange of materials between companies
was controlisd, and ration tickets weve issusd in excess of materiels available,

The following is & comparison of investments and produstion in the Manshurla
Heawy Industzles Companies. .

Year Investmeat Produsticn .
(in 1000's of ven) {in 1000's of yen)
. 1939 638,471 , 273,599
2940 1,123,303 . 356,610
:‘4‘9[61 . 1,#93,039 . : : 51!-191&69
1942 1,781,639 702,645
1943 2,363,710 965,368
1944 3,409,340 1,308,340

TAKASAKT founrd Chinese laborers in the coal mining and factory districte
living in dirty houses and having only coarse food. Their llving conditions
affected the efficlency of their work, The following is a chart of the
output of one former worker in the Fushun Coal Mines:

Zaur Upen=air digaing Pib digeing
1937 100 : 95
1938 93 82
1939 87 57
1940 4 u7
pK:7A 49 Lo
1942 Bl - 37
1943 iy 29

The first air raeid on Anshon ocgcurrsd July, 194L, aad was followed by
three others on Anshan and two on Mulkdan. Against TAKASAKI's amdvice, the
Japenese authorities decided to scabtter the Manchurisa factorles. IbL vas
this dispersal, rather than damage by air ralds, which was responsible for
the drop in production. .

After the Soviet cocupation reports came in f%gz%( !réx%aer of the compuny's
staff stating thet the Soviets had detached _ notez % dimmulsg
&ll the facilitles of the various fastories and wers sgnding them to

Soviet Union. About Cetober 20 Colonel Sladokoffsky /[traneliteration
the Soviect irmy stated that bscause the Manchurian Heavy Industries Ccmpany
Had worked for the Kmentuag ariy, the commander of the army of oécupation
would take ovey, and as the negotiztlons on the sstablishment of the
arbitrary Chiaese-Rusasian Heavy Industiries Company were still in prograss,
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TAKASAKL was to sign papers turning over the total mssets. On October 28,
aftor a few changes had been made, the papers were signed.

The Soviets left Changechun on April 12, The Eighth Route Army promptly
attacked the city and captured it a few days later. Thes "Soeclalist-
Democratic Army" established the Northeast Industrial Investigation Bureau,
with WANG Hsin-san (£ %f = ) as its hend. On ley 7 TAKASAKI was arrested
as 2 war eriminal for ccoperating with the Japunese army. The followling
day he was offered a releape by WANG Hsin-san and SAKAMAKI (% # ), a

- comounist s if he would work for the Northeast Industrial Investigatlon
Burean. TAKASAKI agreed to this and began investigating the principsl
industries in Eighth Route Awmy territory. FPFlans to zend a number of
technicians to Harbin had to be abandoned becauss of the rapld advance af
the Nationalist Army. The Communiste retreated vo Harbin on the 22nd and
the Nationallst Army entered Changehun on Mgy 23.
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