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1. Condibtions Under Japanese Occupation

When the Japanese cccupled Forth China in 1937 they set oub to eliminate loading
and wnloading diffievlties in the Takn ares by the co sbruction of an avbifi~
1 havhor which, by weans of o dredged chamnel and a seb of locks, would com-
i pletely by-pass the Take Bar. As the prisery Japansse objective wes to expord

invge guantibies of coal and salh bo Japan, the squipment installed was primarily
to facilitate this objectiwe, and not the handling of geaeral cargoe. Rail line,
dosks, and a coal or salt tip were dotually consbructed awd are pardially &vaile

sivle for wse now. Alsc 2 lock bebwesen the hevbor and the Mol Ho (iver)was pav-

tially cowstructed. Little mainbenance work wos done, however, avd when the

Unibed Phates Marines landed in the Tienbtsin area, they found that Taku Bar bad

ag 1itble as 2 feet of waber at low water Jewel and that the Hal Ho had approx-
imately 12 feet ab low waber level. Furthermors, many of the Lighters required ;
for unlosding operations ab Taku enchorage hed either complekely disoppeared or
hadly deberiorabed. ;

2. Prasent Conditions

(a) At the present time, one ysar after the arrival of American
troops, the Hal llo and Taltu Bar situation has been but 1litile
imedicd. The Hal o Conservency Mureat 1s in neoed of financial

aesistanes,

The ¥inistry of Compunicntionsz has set up the Toaeku low i
Constructlion Bursaun to re-plan znd continue constructlon i
inportant project, under the direction of the following
i o = Yo A
TIBIHG Ch'ieh ?;W,I’? /%'Z” Jis the Directer of the
Bureanu. A 2
y
TIAN Chen ia the Chief inginser,
Ho €. Uap gradurte of LL,I.T., Doston, Kass., i

is the “ounsellor. ;
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Hew larbor Plauns

(n) Construction on the MNew IHarbor, whiech is just | i
north of the mouth of the Hai ilo and extends in & direction 117
north of east, is proposed in Two separate plans. The £irst
plan covers the recommended construction during the next 3 1/2
vaars, ahd is hroken down into 3 phases. The Tirst phase, upon
which eonstruction is now in progress, will be comnleted by mid-
Ieeembsyr with the opening of the New Harbor-llai Ho Chonnel. The
gacond phase will ineclude the comvnietion of the breakwaters and
the dredging of the deep water anchorage and channel. The third
phase will cover the construction of deep water plers and wharves,
The second plan is one for future expansion and will rerain flexe
ible until after the firast plan is completed,

{b) These pnew plons are actually far more ambitious than the
dapanese plan, Facilities for cxporting coanl and salt continue
to e a prominent part of the plen, but the construetion of
facilities to handle all kinds of genoral earpo ore slso included
in the nlanning. '

{e) A finger pler is to be constructed which 7311 accorodate 2
ten thousand (net) ton oceanw-geing ships. Two Tinger pilers are to
be constructed which will accommodate 4 or & tventy Tive hundred
{net) ton coastal ships.

{d) A mooring basin will be constructsd which will furnish
anchorapre for ¢ ships with tonnage up to 10,000 each.

{e) The ecarpo ecapacity of the doeks will he sbhout 50,000 tons,
and 1t may be =nossible to handle 250,000 tons per month.

(£} The construction of rodovns and other facilities will be
coordinsted with the dredging operstions.

(o) Gventually, an independent powsr plant will be erected to
furnish the powver which is sunplicd by Tlentsin now.

{h) Raill lines, spurs, godowns, sanltary faellitiss, ete., will
be constructed to keep steo with the expansion of the new harhor,

(1) Presh vater artesian wells will be sunk as needed.

(1) The construction being carried om at present will pernit
the opening of a channel © moters deep, throurh the harbor snd into
the Hai Ho, Dby mldelecember of this yonr. According to nresent
plans, the locks and lock g-tes will be compieted in rrem 1
nonth to 6 weeks. Iredgins hasg already berun on the channel and
the proposed lin: of communication will bhe svailable uvon its cone
pletion, This constitutes the first phase of the present pleon for
the rehabilitation of the Tlentsin Port area,

Fresont Construction Cnerations

(a) Currently five dredrers are in oporation. Ultimantely two
or three additional ones will be required.

{(h) The locls which eonneet the new harhor —-ith the lai MHo
are nearly completed, They are 62 feot wide, 600 feet long,
and 16 feat and 4 Ilnches deep above the zilt, They will ultimately
N

be made 11 meters deen.

(e} Approximately 500 laborers are employed hy the bhuresu ot
this time,
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Conbracting of Future Construction and Labop

25X1X6
(a) In concurrence with a statement made by the vhinese authorities, F
reoorts that all large future onerations will be subcontracted and that tue
_ureau ibself will do practically no acbual construction work.

(p) Since Lhe Chinsse requeste: it, constructlon work will bo contracted to
American firmz only, and no Chincss conbractors will be used.

(¢) Chinese laborers will be uscd but techaicians other than those already
canloyed by the Jureau (the majority of which &rs American~troined) will be
Americans. A very few Japanese tachniclans have been rotained,

(d) o shortase of laborers is anticipated.

Tinancial 3ackpround
o = T 25X1X6

(I C oot . [Jllves wnable to furnish data on bhe asount of money

dlroady expended on the project; howsver, an article in bthe Yientsin 1in {uo

Jih Pao, dated 31 August, 1946, stated that the sum of CiC 1,700,000,000 had

been cxtended to the “ew Harbor “onstruction Pureau to offset partially the
construction costs of the new harbor. The money necded to complcte Lhe warbor 25X1X6
is esbimated by [N tc be at lcast i'.8. /25,000,000, I uriher believes

that evantually this money will probably be borrowed {row Imnort &xnort Bank

of washinrton, D.C.)

(M Cormnentt  In regard to Lhe above fimras, a previons Tientsin roport
quoting the lientsin Yin Xuo Jih Pao of 12 vciober states that ir. USING Ch'i-hua,
rdredbor o the Tangku Hew farbor Construction “ureau, volunteered the iniorma-
$ion that CiC 1,500,000,000 of a total sum of Cii¢ 6,000,000,000 had been received
from the Vinistry o’ Jommumications, GNC 3,000,000,000 will be received in
November, and the remainder, CHC 1,500,000,000, in Lecember, )
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