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THIS 1S UMEVALUATED INFORMATION

1. The port of Novorossiisk is situated in a deep natural bay created by the
Tsenes ldver. The bay is protected from the northeast by Foint Docb {Doobski
Mys, and frow the southwest by sundzhuk reninsula (sundzhukskaya nosz); it is
protected against winds from all directions except from the southeast s south,
end partly southwest., as protection against these winds, at the end of the
19tk century (1891-93) the east and west breakwaters, closing in the port,
were cullt inside the bay.

2. The east breaxwater is about 75(=8(C meters long. The Novorossiisk entrance

light is on its outer ena., OUn the outer side, the breakdater is A~4.5 meters
high, and on the inner side about <.,~2,5 meters.

3. The west breakwater is about 1,200 meters long. at its outer end there is a
red signal light, about 10-12 meters ubove sea Jevel, which with the entrance
light forms a gateway to the port of Hovorossiisk. Both breakwaters have,
above the water, a width of up to 4 meters (s 3-meter platform on the inside

* and a parapet one meter thick by t.o meters high). They are egyuipped with
moor-piles along their entire length on the inside, vut do not have wosaea
mooring fenders. along the entire length of poth bresiwaters are steps down
to the level of the water; these steps are evenly spaced at a distance of
25027 meters from each other. .

%o Thue, the port of Novorossiisk is protocted from all sea winds which night

cresie waves witnin the bay and interfere with normal hearbor activities.

b
The only wind that might endsnger vessels within the harbor would be one
blowing not from the sea owut [rom the mountaeing (out of the mountain passes
of the dorkhotski nange (Lorihotski xhrebet)} on the northeszst side of tne
bay. The wind biows from the northeast and is called "nordost? {northeaster)
or “bora'. The "nordost" attains, especially during the winter, a zreat
velecity (12 balloons /sie/ at o speed of more than 4C meters per second) and
lasts pericdieally 1, 3, 6, 9, 1<, snd 15 days, In winter, the periocds are
more frequent, (from one to 3 times & month) and of longer duration. Suring
a "nordost', only the eastern part of the port cuen operate, and the enchoring
of vzssels in either the inner or outer roadstesds is out of the guestion;
ususlly all vesssls in the roads either tie up at a safe mooring or leave
Tsemzs Bay (Tsemeskaya Buihta).
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5. leceted in the central part of the black Sea, lhe port of Novorossiisk is
a nerve center connecting the Caucasus coast with the industrial regions
of the North Caucasus and the central part of the Soviet Union. In order
to increase the turnover capacity of rolling stoek, freight destined for
the Caucasus is shipped by rail as far as Novorossiisk and from there is
serit to a sultable port cn the Caucasus coast. The reverse is applicable
to freight flow in the opposite direction. The presence of suitable lcade
ing and unloading facilities and also the geographical location (the
neighboring chernozem areas) make Novorossiisk one of the most important
grain-shipping ports of the Llack Sea. The main types of freight passing
through the port of Novorossiisk are grain, cement, flour, coal, orey, ime
ported equipment, forest products, various general (export) goods, ana
liguid fuel (petroleum, gasoline, lubricating oils), In freight turnover,
Novorossiisk, along with Udassa, Nikolayev, and RKherson, is cne of the
principle commercial ports of the Black Jea -~ a port of the first class,

6. The rort of Novorossiisk is ill-suited as & military port and has never
been one, with the exception of several periods during the past war, A
serics of heavy shore batieries were installed near the Penay light (Penayski
mayak), near the Doob light (Doobski mayak) » Lo the north and to the south
of Koldun Mountain {near the villages of uyskhako and ohirokaya balka).
These batteries, eguipped with searchligzhts, control ship movement both ine
gide the bay and in the approaches to it,

7. In additicn, a syuadron (otryad) of picket boats belonging to Morpogranokhrana
{Coastal border Palrol) is stationed in the port. The syuadron continuously
patrols a A0-kilometer zone of border waters. 5QX1'HLHM
\'bhere was stabicned in Novoressiisk the 10th
PICKeT Hoal Squedron of dorpogranokhrana, consisting of six "Okhotnik~type 50X1-HUM
picket boats armed with two 4S5-mm guns, four aptiaircraft machine guns, and

12 depth charges. These boats have a speed of 25-3C knots. ]_nm_uam_m—\SOX 1-HUM
Lhe cutters of the 1Uth Squadron is in the bay called Kovsh | B
alongside the refrigervating plant (khoj.odilnik)‘ 50X1-HUM
’—;%Ll The s,uadron headquarters is on Naberezhna itss itsa
@.), opposite the liquid-cargo loading pier’—‘mjms% 50X1-HUM

8. In the last war, Novorossiisk was badly damaged by wvoth air and artillery 50X1-HUM
bombardment, sinee it was in the front lines for 18 months. ‘The northwestern
and western parts of the city were occupied by the Germans, and the Soviet
artillery was located at the Okiyabr Cement Plant, where it was entrenched
in the plantis tunnel-shaped yuarries.

9. After the city was liberated from the Germans, the Soviets; even before the

end of the war, began rebuilding the city and chisfly the port, which had
at that time strategic significance for the coming Crimean operations.

50X1-HUM

at the end of the war reconstruction works were being done at a fast pacey
5,000-8,000 Geman P.s were employed in the work. Demolished mechinery was
replaced by machinery dismentled in Germany,

Zastern Part of the Port (FPlant Side)

Bast Guay

10. On the right side of the base of the east bresiwater is Jocated the east quay,
consisting of three berths: the lst, 2nd, and 3rd. The depth of the ist and
3rd berths is 26=32 feet, and the 2nd has a depth of up to 36 feet. These
berths are used for mooring vessels taking on cement from the Oktyabr Cement 50X1-HUM
Plant \and for receiving coal, the storage areas for which
are located in the east quay area. uwhen there axe no ships loading cement,
the berths are usually occupied by coal barges which serve as aukiliary units
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for bunkering ships standing at other werths or in the inner roadstead.

ii. Directly benind the coal storage area, at the east quay, are the storage
buildings {warehouses). The first two buildings are stone structures
'and are used for storing cement re- 50X1-HUM
ceived from the Uktyabr Cement Plant vy the overhead cableway. The ter-
minus of the cavleway is the so-called "Nizhni Grib" (lower mushroom),
a conerete mushroouws-shaped vuilding, the top of which has a diameter of
12=15 meters and 2 heijht of 8-10 meters. The turntable for the cars of
the cablewsy is lotated in the top of the M"mushroom". The cableway, which
conrects the Okbyabr Cement Plant with the port, is more than one kilo-
meter in length and is built on concrete poles, some of which are set
right in the seu. The cablewsay has a capacity of about 1,800=2,(CC tons
of cenent per day.

12. The eashbern quay has an extensive network of vailroad spurs {1C-12 tracks)
S ES
which terminate at dead ends and at several warehouses used to store various
types of goods.

13. 4t the base of the east breakwater there are two small tanks, about 15 meters
high and about 12 weters in diumeter, which are used for discharging and
zhoring vegetable oils. There is also & small building containing a pump
anc a power installation for these purposes.

4. Adjacent to the warehouses, on the northsastern side, is the area of the
port’s ship repair shops (called, simply, machine shops), which occupy an
area approximately <00 meters Ly 3(C neters. The ship repair shops include
a lathe shop, a foundry, a forge, a fitting shop, & copper shop, a painting
shop, and a carpenter shop; they repair mostiy ships from the auxiliary
fleet assigned to the port of Novorossiisk. The total number of personnel
employed in the shops is 450-5CC. 1In the same area as the ship repair
sheps are the main supply werehouses of the adainistration of the port of
Novecrossiisk.,

15. belivery of cement from the warehouses and from the Nizhni Grib to the load-
ing platforms of the east wuey for loading on ships is done either by a
narrow-gauge railroad (horse traction) which connects the warehouses and
<he Nizhnl Grib with the wharf or simply by horse transport, Loading of
coal from the storage area on the east guay into ships and barges is done
with the aid of electrically ariven belt transporters. There are 15-R0
“rensporters in operation on the east quay. The warehouse ares is equipped
with many contaci devices for connecting transporters into the network.
ior louding coal from remote sections of the storage ares, from four to
aeven transporters are connected one after another.

Gement Pier

Adjacent to the east quay 15 a pier {of solid construction, not on piles)
called the cement pler, which is about 12C meters long and 65=-70 mcters
wide. In the center is a large concrete building, the cement varehouss, which
occupies the whole pier with the exception of narrow (4=5 meters) leading
platforms along each side of the pier. On the roof of the wurehouse is
located the terminal reversing point of two serial cableways which connect
the warehouse with Lhe first and second sections of the Froletarii Cement
Plant, The first cavleway, connecting the cement pier with the paciking de-
partment of the [irst section of the FProletaril Cement Flant, runs on the
left side (as wne stands at the base of the pier and looks towsrd the head);
the second cablesay, going Lo the first section of the plant parallel with
the first cableway, and from there through the plant territory to the pack-
ing depurtment of the sccond section of the plant, runs along the right side,
The terminul of the cablewsy has on ecuch side of the warshouse four lowering
devices (chutes for bags and cages for barrels) distributed evenly aicng

the entire length of the building. The section of the cableway which runs
over the area of the east quay (betwecn the carient pler and the first section
of the plant) has, for safety, a metal net 200-22C meters long and 8~9
mebers wide, underneath it.

b
fa il
s

i7. 4% the head of the cement pier is a larse silo, above wiich is a slewing
grab crane with a c¢apacily of 1.5-2 tons which is used to unload cozl and
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brass couding 1y sea to the cement plant. The cargo unloaded by the crane
is put into the sijo, from which it is carried by the cablewsy (in the
return cars) to the plant area. The cable cars are unloaded automatically
by neans of a movable device fastened to the cable which automatica:ly
tips the car, and unloads the contents in the desired spot. Thus, the
head or 5th berth of the cement pler serves only as a meoring for ships
arriving with cargoes for the Proletarii Cement Plant, such as coal and
trass going into ihe composition of high-quality cement.

(=]
~
43

The lefi {4th) berth of the cement pier can handle simultaneously two ships
of everage tonnage (1,300<,(L0 gross tons) or one large ship. The depth
of the berth is 25 feet at the vase of the pier and 4G feet at the head.

19. The right (6th) berth of the cement pier has a depth at the base of the
fler of 3032 feet and of up to 4C feet at the head and can handle simule
taneously one medium ship and one larger ship.

2G. The cement pier has no raeilread tracks or automovile roads, The full icad
capacity of the cement warehouse is about 30,00 tons,

2L. ‘The first cableway can handle 1,5(0-1,600 tons of cement per day. Sinece
1933, the first cableway has not worked at full load, since the major part
of the cement produced by the Froletarii Cement, Flant is shipped in bulk
in raiirvoad cars, with a resultant saving in pacsaging materisls, In recent
Jears, cement has oeen shipped by ses from the first section of the cement
plani only in cases of delay in the delivery of railroad cars.

22. ‘he second cableway can handle 1,200-1,3C0 tons of cement per day and works
at full capacity. approximately oC percent of all the output is shipped in
soft packaging (50 kg burlap and paper bags and 77 kg burlap bags), and the
rest in 180 kg barrels.

<3. The Proletarii Cement Plant has about 8,000 workers and the Cktyabr Cement
Plant has about 3,500 worxers. The Proletaris, Plant produces about 800,000
tons of cement per year, and the Uktyabr Plant produces about 206,000 tons
per year, The immber of loading workers of the port serving cement and coal
cperatlons ramges betwsen 250 and 4,50 nersons,

Ihe import Pier

24. To the west of the cement pier is located the so-called import pier {of solid
conshruction, not on piles). The import pier has five berths: the 7th and
&th located on the left side, the 9th at the head, and the 1Cth and 11lth on
the right side, The 7th and 11th berths can handle ships with drafts of less
than 18-2C feet, and the other berths can handle ships with drafis of wp to
36=4{ Teet.

25, The pame "import pier? comes from the fact that this particular pier was
designated for the unloading of imported or entering cargoes, which were
almost exclusively machine Lools Tor plents and factories, machines for the
heavy metal-working industry, motors, cte. all of this was heavy cumber-
some freight; to unload it, the import pier was accordingly eyuipped with
unlozding mechinery.

26. On tke right and left sides of the pier are two overhead travelling cranes
with a cupacity of 15 tons each; these cranes are capanle of movin,c;; s;.]_or}g
the entire pier and carrying freight to any poin'@ on their 'x.'espect.lve 51des
of tre pier. In addition, three jib cranes, naving a cupa.le-:)’ of 7 : 5 tons
each and set on railroad cars, are locmted along such side o% t.k}e piers
these cranes are eyulppsd with electromagnetic devices f:‘or llft:‘m\g loads
up to 3.5 tons in weight. slong with these cranes the mpoz"a« pier has two
nzmwse;_fpropell(:d railroad cranes with a capaclty.of 10 tons in tk}e length-
wise position and 6.5 Lonz in the crosswise positlion. For unleoading
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especially heavy loads the port has three floatin cranes: Plavkran
No. 1, Plavkran Ko. 2, and Flavkran No. 3, with capacities of 50, 35,
and 6{ tons, respectively. ‘These crunes are placed at the disposal
of the import pier when they are neceded,

27. The import pier has an extensive networia of railroad sidings, with
Lhree trucks on each side of the pier. The head verth of the import pier
was euuipped recently for unlousuing ore arriving by sea from Poti for
omward shipwent oy rail. This berth does not hsve railroad sidings.
Thus, ore is loaded only into rail cars delivered onto a dead-end of the
sidinze slong the sides of the pier,

n
&

The dimensions of the import pier are: width at base, 8C~9C meters; width

at head, 65=7( meters; length, 150160 meters., The import pier has a

one--story stone building on the left side of the base of the pier,

serving as a waiting room for workers, and two large, warehouse buildings

located at the center of the pier. One of the latter is fitted for the

ofice and various storage places for materials and spare parts necessary for

the e,uipment of the port, and the other is a storehouse for amall freight

which must be protected from atmospheric changes. The total number of

workers and technical and service personn " the import pier is about

35C persons‘ 50X1-HUM

Mabor Office" (Haboehaya Kontora)

29. In the space between the cement und import piers there is a smll anchorage
for siall ships veing repaired in the shiip repair shops of the port (in
tases waere ship mechinery or the above-water part of the shilp is belng
repeired and docking is not necessary). The name "Lavor Office" comes
from the location of a stevedores! nost, which was subseyuently remcdeled
into o workers® dining hall, jusi opposite the station mentioned above,

3C. her standing at anchor, small ships are tied by the stern directly to the
shore, the steepness (up to 12 feet deep at a distance of 3-4 meters from
the shore) of which permits a ladder to be laid from ship to shore.
Usuelly up to 10 various small ships, meinly from the auxiliary fleet (tugs,
scows, small passenper and fishing boats) are found in this anchorage.

31. In z small cove which is adjacent to the base of the cement pler and is
.called "under the ret® (pod setkoi)(inasmuch as over it is the guurd net
of the cableway) is a small wooden pler which serves as a mooring for the
snmall motor cubtters which transfer workers and passengers (cutter trensfer,
which connects the western or town part of the ¢ity with the eastem or
plart side). The station of these motor cutters is also located here,
gince the cove is shelitered from all winds and is a safe anchorage .

Ibe Sldip

32. On the right side of the base of the import pler, in the northeust part of
the port, is located the so-called "slip", which is o division of the ship
repair shops of the port. The slip is located on a sloping shore and oce-
cupies an area 206-220 meters long and 100-120 meters wide, Here work on
ships requiring repair of the underwater part is carried out. For this,
whe slip has four or five mechanical windlasses which draw the ships eonto
the launching cradles. Four or five ships having maxisum displacements of
L5C-5CL tons, can e drawn out at one time. The Novoressiisk ship repair
shops cannot drydock heavier ships. For drawing out small ships with dis-
placaments of 3C-5C tons, the slip bhas portablc electric wnd nand-operated
capsuans. Tre sidp has large carpenter shops, a forge, a casting shop,
and a power lnstalilation,

"E»lcvo_f;:s“ {Novorossiisk Electrir Power Plant )

33, at the _base of the eastern breakwater is located the Novorossiisk ~lectric
power plant, called "Novores®, a structure which was finished in 1933-34.
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Novores is the largest elsctric power plant in the Zmea and supplies power

aot only to all enterprises of the city but also to the Krymskaysa Canning

Combine (5C km away in the direction of arasncdar) and to part of the in-

dustrial enterprises of Krasnodar srai. The plant, & 3= or 4-story building

with large open spaces, 15 a ferro-concrete structure approximstely EC by !
1C0 meters in size; it stands out in relief against the background of fac- i
tory buildings and nakes a good identification feature both from the air

and {rom the sea.

34.  In Septemver 1942, on the approach of the Germans, the ocoviets themselves
' zw up Novores. The plant suffered further damage in the period of con-
tinual artillery and air battles. Reconstruction of the plant was begun
at the end of the war and restoration coperaitions were finished (accuraing
to the Soviet radio) in the spring of 1948.

35, | | in the period of inactivity 50X1-HUM

of Novores, the old eliectric puwer plant was operated.,, The old electric

power plant is locaied on® kilometer from the cily on the anapski Shosse

t anapa Highway) on the side toward the Tonnelnaya railroad station. This

power plant supplied the city with electric power before the construction

of Novores and has & considerably smaller capacity. During the war, it

was put into partial opsration by the Germans. Before the war, it was a

spars plant in case of accldent at Novores.

50X1-HUM

.. Passenger Pier

W7. Tnis pier is called the Old Passenger Pier because, before the outfitting
in 2932-3L of the cosstal jJetty| |for passengers, 50X1-HUM
it wss the only piler in the port of Novorossiisk eyuipped to handie pas-
senger ships. The Uld Passenger Piler is a wooden structure fastened %o
wooden piles treated with a compound to prevent the destructive action
of water; the underwater parts of the piles are sheathed with galvanized
iron, The pier is approximately 11C~i20 meters long and about 15 meters
wide. It has two bexths: the 12th and the 13th. The 12th berth can
Handle vessels with o draft of not more than 26 feet, and the 13th berth
can moor vessels with a draft of not more than 28 feet.

38. On the left side of the base of the pier is a woeden shed @ 50X1-HUM
which serves as a warehouse for cargoes being transferred, st 50X1-HUM
12 base of ihe pier are two stone one-story buildings\ \ 50X1-HUM
\ phich formerly were used as passenger and freight of- 50X1-HUM
fices for the Novorossiisk iiorugentsvo (Maritime fgency). At present,
building 21 houses the office of the port automobile transport, the garages
of wihi i 2 piexr? X freight sheds located oprosite the picr
_land are connected with the pier by a nar- 50X1-HUM

row-zauge road.
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29.  In building 22 is located the Portnadzor (Poxt Inspection), which has charge
of omder in the port, ship tralfic, mecoring orocedure, and the general ob-
servance of all maritime formalities. In the Port Ilaspecition the following
are on duby <4 hours a day: a pilot, a mooring crew, and & port inspector. .
iwo port cutters, whose anchorage is at the gangway on the right side of
the base of the Old Passenzer Pler, are attwvhma to the Port Insgectiion.
Under the supervision of the Port Inspection are the posts of the "shore
zailors” (beregsovei matros). These posts are distrivuted over the area of
the port, which is vroken up into the rollowing sections:

a, Vostochnaya Naberezhnaya (East wuay) post

b, XYmport Pier

@, lsh pler

G. 5th pler

e. Lesnaya Gavan {Timber Pier)

£, Joastal jetty

All »f these "shore sailor® posts have telephone communicaticon with the rort
Inspzelion and are the representutives of the rort Inspection in their re-
speciive sections.

. The 0ld Passenger rier is used as a passenger pier only during the "nordost®
perind, thut is, when mooring at the coastal jetty is impossible. The rest
of the time,the pler is an auxiliary pier and serves for various coastal
operations. The pler bas a good siding for automobile transport but no rail-
road sidings. There is a railroad dead~end at the rear wall of the Ireight
shed (16). whence it is possible to deliver goods to the pier only with the

aid of a narrow-gauge railway which has net been used for a long time.

Ligusid Carpo Loading Pier

al, At a dnvtance of 12C~13C meters Lo the souih of the 0ld Passenger Pier is lo-
atec carso loading pler of Neftesindikal {Petroleum Syndicate)
an obsolete structure (wocden, on wooden piles) of 50X1-HUM
exactly the same type as the Uld Passenger Pier. 7The pier is 120-130 meters
long and 15-16 meters wide. It has two berths, the l4th and 15th, which
pernit the mooring of shipe with a drvalt of 3C-32 feet. 50X1-HUM

The pier is eyuipped with & pipeline connected with the storehouse of the
Petrcleum Syndicate The storehcuse, in turn, is
connected with the main storehouse of the syndicate |

by ar. underground pipeline. Hach side of the pler has two delivery pires

havirg diancters of five and seven inches. On the left side of the buse of

the pier is located the reinforeced fire post, which is eguipped with chemi-

cal fire-{ighting sgents. 50X1-HUM

£y
O

£3. The pier serves for the meoring of ships anich tuke on cargoes of Liyuid
fuel through the Novorossiisk section of the Pevroleum Syndicate. (The main
section of the Petroleum Syndicate is located in Tuapse, which is the chief
liguid cargo loading port om the Elack sea. Tuapse iz losated on the Caucasus
shore of the Black Sea, southeast of Novoressiisk.) The capacity of the pier,
depending mainly on the warious supplies of liyuid fuel in the storehcuses of

| the Petrolsum Syadicate, permits the loading of a tanker with a displacement

! of 3,500~4,00¢ tons in L=5 hours when «ll four pipes of the pier are working.

st Pier

st a distance of 130-14C meters to the f the liguid cargo loading pier
is lozated the lst pier which is the remainxns part50X1-HUM
of the bunkering {estakadnaya) pier which was dismantled in 1936-37 bﬂcause

of decay and unsuitableness. In comnnection with the completlon in 1934-35
of th: 3rd elevator pier, eyuipped with powerful conveyor belt machinery, the °
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bunkering pier with its cbsolete loazding devices lost its value and the res-
toration of Lhe decayed structure would have been unprofitable. It was pro-
posed to build on this site, vy lengtiening the existing basic foundation, a
freight snd passenger pier waicn would bLe ewuipped with modern lozding and
unloading machinery. ‘Ine works were held LUy in connection with a construc—
tion failure on the 4th berth, which wus aestined for exactly these purposes:
the berth was almost finished when its entire left side suddenly collapsed.
a8 a result, it was necessary to aiscontinue all operations., The ps 4 war
caused such great damage to the port that the reconstruction of vital instal-
lations caused the postponement for several years of the project for this
pler,

L5, al present, the lst pier, which is a small pler 4U=-50 meters long and 16-318
meters wide, serves as a mooring for small motor cutters {passenger cutter
transfer), port tugs, and fire and rescue cutters. The area marked hy
stippling on the chart is dangerous for ships because it is possible to run
onto piles left after the bunkering pier was dismantled.

Znd pler

46, The Znd pier, 130=135 meters long and 2022 meters wide, is located 120130
meters south of the lst pier. The Znd pier is a wooden structure of the
same type as the Old Fassenger Pier and the liguid cargo leading pier but is
of later construction and is in better condition. The pier has twe berths
(18th and 19th), both of which can handle ships having a draft of 36 feet,, 20X1-HUM
Double=tracked railroad sidings on both sides of the pier connect the pier

with the warehouses of the lower station The 2ne
pier is the main transfer point for gene argres, mill cake, artificial

fertilizsrs, elc,

Jrd or Elevator Pier

47. The 3rd or elevator pier is located 116-12C meters south of the <nd pier. For
a distunce of 5C-£C meters it is a solid pier; beyond that, it is built on
ferro-concrete piles. The overall lengtin of the pler is 18C~2(( meters and
the width is 2C-22 meters. along the entire pier, . in its center part, at a
height of 4.5~5 meters, runs a concrete gullery, inside of which are located
the endless belt excavators which deliver sralin for loading. The concrete
gallery, puilt on concrete columns, runs thiough the entire arce of the lower
station to the grain silos of the main elevator., On the piei, the gallery has
four towers on each side, through which grain is loaded dircctly into ships.
The capscity of the elevaibor pier unuer full load is 1,600~1,800 tons of
Lrain per hour.

48. The 3rd pler has four berths: the ZCth, 21st, 2ind, and Z31¢. Of these, the
20th and 23rd can handle shilps with a draft of 22-24 feet, snd the Zist and
22nd cen moor and losd ships with a draft of 36-40 feet. The pier has two
douvle railroazd sidings on each side, which connect it with the lower station
of the Novorossiisk railroad center, 50X1-HUM

49. On the right side of the pvase of the pjer‘
is a stone one-story building in which is located Che Novorossiisk section of
EPRON (Expedition of Underwater works). a small wooden pler serves as
a mooring for diver tender bouts, tugs, and motor cutters of EPRON,
50X1-HUM

4th Pier

50> The 4th pier, designated Ly plan as a passenger pier, is located 1(C-110 meters
south of the 3rd pler. The 4th pier connects the railroad and maritime station
buildings. Passenger trains are delivered directly to the pier. Construction
was begun in the early 193Cs and was supposed to be finished by 1937-3%, but
all calculations were upset by the unexpected collapse of the left pier wall.
(The pier was built as a solid piery the walls of which were made of concrete
cubes /fmassiveg/, with an edge of 2.5-<.7 meters; the vasin thus formed was
filled with a mixturc of gravel and sand,) To eliminste and to correct the
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failvre, it was necessary to dismantle everything to the foundation, to
dredge more deeply, and to lay a new bed=--in other words, to start all
operzilons over again, and these were destroyed by the last war.

50X1-HUM

\a sergeant in the soviet army who had accompanied
vrains loaded with equipment into the heart of the Soviet Union and who
was in Novorossiisk twice in 1946, the construction of the Ath pier was
procecding at full speed along with other restoration operations. In view
of the fact that, after the filling of the piler is finished, it is neces-
sary to wait 1z - 2 years for the ground to settle completely vefore further
construction of the rajlroad and maritime statlon buildings can be done,
there is reason to believe that the construction of the passenger pier,

even barring accidents, cannot be completed earlier than 195C-51.

Jth Fler

52. The 5th pier, located south of the 4th pier, is onc of the newest piers in
the port. It is a ferro-concrete structure built on a solid foundation for
part of its length and on ferrc-concrete piles for the rest. The pler is
16C=17C nmeters long and 18-22 meters wide,

The pier has reilroad sidings linking it with the lower stations of the
Novorossiisk railroud center, and a pipeline which links it with the store-
houses of the Petroleun Syndicate, The diameter of the two pipes of the
pipeline is 7 in. Thus, the pier can handle both liguid and dry cargoes,
but it has no loading or unloading machinery,

53. 7The pier has four berths: the <8th, 29th, 3Cth, and 31st. The 29th and 3Cth
berths can handle ships with a draft of 34=34 feet, and ships with a draft
of not more than 14-18 feet can tie up at the 28th and 31st. ‘fhere is a firg0x1-HUM
station equipped with chemical fire-{ighting agents,
at the ri ht side of the wmwase of the pler. At the same place there is a
“shore sailor",

Koush

54. In the western part of the port of Novorossiisk there is a small bay, about
18C meters by 180 meters, called Xovsh. This bay, located in the port, is
an artificial enlarsement of the estuary of the Tsemes hdver. It is pro-
tected from all winds, including the "nordost’, and is an excellent harbor
for medium-tonnage ships.

5%. A wooden pier is located in the northern part of the Kovsh., It is adjacent.
to the Limber storehouses of Eksportles and is called the timber pier (lesnaya
gavan)- The pier is 11C-120 meters long and 35-4C meters wide; it has two
berths; the head berth (32nd) anc the right (33rd) berth. The maximum dreft
for ships mooring at the J3rd berth is 18~20 feet; and for ships mooring at
the 3<nd berth, 14-16 feet,

36. The pier is designed for loading timber from the adi
ihe area of which is adjecent to the pier
the iimber storchouse area there are two large warehouse~type stone buildingsSOXﬂ—HLﬂW
‘ | of wnich one {4) is the office of Eksportles :
and the other is a storehouse and building for workers (waiting room, workers! :
dining hall, medical and sanitation point),

»shouses,

In ' 50X1-HUM

57. The storehouses of Iiksportles occupy a large area, more than one kilometer
long and 120-14C meters wide, and have an extensive retwork of railroad
sidings., For loading timber from remote sections of the storage area, Ekse
portles has at its disposal 20-25 specially equipped trucks for carrying
complete loads of timber (a load /podyem/ is the amount of timber wiich can
be loaded as a unit by the ship winches). These trucks speed up ship loading
considerably, since they eliminate vnnecessary transfer operations.
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‘ during the last war, both of the stone buildings of Eks= S0X1-HUM
bortles and the wharf of the timber harbor were called the "ailitary Porth

and served for a timne as guarters for the staff of the Black Sea naval

forces, after the war the ares wms reoccupied by Eksportles.,

kefrigerating Plant (Kuolodilnik)

The Novorossiisk refrigerating plant L a large i'oui'astor‘;SOX1 -HUM
building about 10 meters by 6C meters, is located in Lhe southern part of 50X1-HUM
the Kovsh, It opens onto an adjscent pier which is called the refrigerating .- HUM
plant g;:iEI" \ This pier has one berth (the ,"}/J,th,), which 50X1-

Can moor vessels with & draft of 22 feet, and two tall loading craues

with a S5-~ton .Liftingﬂmﬁty each. The refrigerating plant has a railroad 50X1-HUM

siaing and a truce loading platform‘ |

eyuipped with truck scules. 50X1-HUM
On the west side of the refrigerating plant there is a one=story concrete 50X1-HUM
building facing the Kovsh. along the full ilength of the building t.here50x1 -HUM
is a wooden pier for berthing cutters - The 1Cth Syvadron of korpogran~

Okhrans is loecated there, g building serves as the office of the wateh

officer and living .uarters for sailing personnel. The adjacent area .| 50X1-HUM
is surrcunded with barbed wire; picket boats are pulled out of the water HUM
there for the purpose of cleaning the hulls, {The underwater purt of the 90X1-
hull ragidly becomes fouled with sesweed, which reduces speed considerably, 50x1 -HUM
especizlly in the cuse of small, hizh-speed craft. For this reason, small

craft sre cleaned every 5-6 weeks in summer and every 2z-3 months in winter, )

South of the refrigerating plant is the area of the Fish Trust 50X1-HUM
which has its cwn piar\:| The pier is a temporary woouen struc-
ure which can berth 3-4 fishing boats at one time. Adjacent to the refriger-

ating plant area, in a one~story stone building, is the office of the Fish  50X1-HUM

@ i e 2 3 IR g e =
Tru.:i:ﬁ ¥ urthe,“. south are l?cated ship repair shops f?r small motor cut 50X1-HUM
ters of the passenger cutter transfer In the same area is 2 sloping
space for periodic cleaning of the bulls,

Goastal detty (Kabotazhay siol)
In the southwestern part of the port of Novorossiisk is the coastal Jetty 50X1-HUM

which is the passenger and freight pier of the Novoros=-

S aritime agency for cosstwise navigation., The Jetity is about z4C-25¢
meters long, with a width of 7(-&C meters at the head and 120-13C meters at
the base. It has four berths: the 35th, 36th, 37th, and 38th, The maximum i
permissible draft is 34 feet at the 36th and 37th berths, 28.3¢ feet at the i
35th berth, and <=l feot st the 38th berth. On the left side of the vuse ;
of the jetty there is a berth for mooring sma.l passenger sliips of the hovoros—
siisk-Gelendzhik local iine 5 the maxinum permissible craft at this berth is
1é=14 fret,

The pier has four large stone varehouses, turee of widich are uscd * freight
of the {rimea-Caucasus Ireight and passenger line pnd one

45 a warehouse of the Gelendzhik=snapa local line On ti
rignt side of the pler is a wooden shed for storing crated merchandise

The pier has an extensive network of reilroad tracks and is asphulted to ac-
commodate automobile Lransport, In addition, it has £5-3(0 battery~powered

trucks for bhandling freighi on the pier-and loading it into ships. The trucks 50X1-HUM
are loaded in a specially~equipped garege |:| warehouses of the pier have a ;
capacity of 30,0C0-235,000 tons of freight. The average freight turnover of !
the pier is 120,C00-150,000 tons per year, }

50X1-HUM

Offices of the Novorossiisk Maritime Agency and the coastal navig =sction UM
of the port are located in a two~story stone building also ©0X1-H :
housing the office of the Portofiot (port fleet), which handles a3l the auxil- .

iary, smail sail, and mctor boats registered in the pert. Ticket and freirsht

cffices and an information office are located in building :Buildin{; |:|

SEGRET 50X1-HUM

50X1-HUM
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a one=-story stone buillding, has waiting rooms and other passenger services,

The restaurant and lunch counter of the Vodreskafe Trust are located in

building The food store of the port cooperative is in building 50X1-HUM
Building houses the dispensary of water transport workers and the 50X1-HUM
4uarantine and sanitation department of the port. Building| |houses the 50X1-HUM
antiaircrafl section; it has an observation and signal tower <4~25 meters

high. Building s the workers! dining hall, with a "Hed Corner" for 50X1-HUM
woirkers of the coastal navigation section of the port. Posts of the mili-

tary guard and fire service and the transportation section of the adminis-

tration of State security (UGB) are located on the pier, in building 50X1-HUM

On the left side of the base of the jetty is the cutter transfer pier

The maximum permissible draft is 5-6 feet. The cutters are used for pas—
senger transport on the "City - Standart" and "City - Cement Flants" (Gorod=
Tsem Zavody) lines.

On the right side of the jetty is the area of the civilian construction

section | of the port of Novorossiisk. On the sloping 50X1-HUM
shore, mooring or approach to which can te made only uy ships with a draft

of 3=4 feet, large cubical concrete bloeks weighing 30-35 tons are made

for the construction of pisrs ami jetties, The blocks are carried by float~

ing eranes to the west breakwater for drying, and then are distributed to

the necessary sector of the civilian construction section. a one~story S0X1-HUM
wooden barrack-type building‘ houses the cement stores

for maxing these biocks, the tool shop, and the worksheps of the civilian
construction section. bBuilding (11) houses the office of the section.

Organizational Structure of the administration of the Port of Novorossiisk

The head of the pori heads the administration of the port of Novorossiisk and
is under the jurisdiction of the administration of the Black Sea shipping Line
(Udessa), There are a party committee and a trade union committee, which,
with the head of the port, form the so-called "port triangle® {(tfreugolnik
porta) for hendling political campaigns, ralsing labor productivity, and maine
talining production discipline.

The administration of the port consists of the following departments, which
in turn have various subdivisions:

Main dispatching office
adnministrative department

Bookkeeping department

Planning department

Supply department

Mechanization departaent

Labor standardization department
saflety technology departuent
Mobilization departmeni (secret part)
In addition, the sdministration of the port has the foliowing independent. shops:
Cement. and coal section

Bxport and import section

Coastal section

Civilian construction section
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Ship repair shops

Port I+t (section of ships registered in the port)
Transport departaent,

Port Inspection

Militury guard

Guarantine and sanitabion serviece {medical service of the port)
Communications department

Anti~aircraft defenses of the rort

workers? supply section

Comnunzl and welfare departuent (port housing administration)
Metoorciogical service of the pore.

Y0. FBach section, being an independent organ responsible to the administration of
the port, has ‘ts om bookkeeping and administrative apparatuses. In regard
to finances, the sections are under the supervision either of the main dis-
patching apparatus {cement and coal section, export-import section, coastal
section) or of the corresponding departient of the administration (the ship
repair shops are under the mechanization department; anti-aircraft defenses
are under the mobilization department),

T, In addition to these shops, two so-called "attached® ports, anapa and Gelendzhik,
are administratively and economically subordinute to the administration of the
port of Novorossiisk., Gelendzhik is located 17 miles from Novorossiisk on a
deep natural bay of the Caucasus shore. It is a resort locality comnected with
Novoressiisk by bus and local water transport., During the last war, & large
seaplene base was built in Gelendzhik Bay and an airfield was built on Tonki lys
50X1-HUM

Anapsn is also a resort, located 37 miles {sic) northwest of Novorossiisk, with
& well-developed wine industry. It has no military objectives other than a
detachment of border guards, a base for picket boats, and a small civili ajir-
port, Like Gelendzhik, snapa is connected with Nevorossiisk only by bus and
local water transport.

72, Anapa is an open port, having one small pier for mooring siips with o draft of
not. more than 11-14 feet, Larger ships ancuhor in the roadstead and load and
unload passengers ami freight with the aiu of self-propelled port cutters.
Operation of the arupa port is mpossible during southwestern, western, and
northwestern storms.

7. Gelendzhik is a closed port, the entrance to which is protected by two extended
banks running toward each other from Tonki dys and Tolstod Mys and leaving a
small safe passage for ships with a draft of not more thap 16-18 feet. Entrance
to the port and operations in it are possible in any weather for small snips.,
Ships and seaplanes can anchor even during strong "nordosts®, which do not at-
tain the intensity in Gelendzhik Bay that they do in Novorossiisk Bay.

%, In both Gelendzhik and Anapa there are suburban establishments of the warxers”
mpply section of the Port of Novorossiisk. These establishments raise vege=
tables and operate dairy farms.

i5. The personnel of the administration of the port of Novorossiisk totals 3,3C0~
© 3,60C persons and is divided asg follows:

Declassified in Part - Sanitized Copy Approved for Release 2012/01/04 : CIA-RDP82-00457R004700250015-4



Declassified in Part - Sanitized Copy Approved for Release 2012/01/04 : CIA-RDP82-00457R004700250015-4

16,

7.

SECIET
CENTInL INTELLIGENGE aGENCY 50X1-HUM
=1
Longshoremen 7C0=1,000
Construction and suxiliary workers 500=55¢
Sailing personnel 350-4C0
Technical personnel, mechanics 35C=40C

Ship repair and awutomobile transport workers 5CC-55G
¥Military guard 200-25C

administrative workers and employses 750800

Auxiliary Fl'eet; of the Port of Novorossiisk

The port has at ivs disposal an extensive awxiliary fleet compesed of the
following:

L steam towing cutters, of which one is a fire boat

3 floating cranes

5 coal baryes

1 water barge

1 liguid fuel barge

3 mud scows

1 dredging punp

1 coal loader

2 local passenger cutters (200 passengers eann)

15=20C various emall motor cutters

' ; ’ 50X1-HUM

0=12 sail and motor freighters

2025 fishing boats

\

LT@W 1t 1s poasille that
-CTC nas been some redistribution of ships in the ports of the Flack Se:
replacesent, of ships that left during the wars however, 50X1-HUM
the Lotal numwer of ships cannot vary greatly from the above figures during
nermal operation of the port.

silitary Objectives of Tsemes Bay
Shore Ratieries 50X1-HUM

45 has been said, Tsemes Bay is protected Ly four shore batieries distributed
in the following munner Itl

8o wyS i\n{l_?ggg_]j: Village of wviniculture 7 km southwest of Noverossiisiy S0X1-HUM
5-5 heavy shore batteries (3-gun batteries, as confirmed by deserter).

Concrete bunkers weil camouflaged in a hilly wooded loecation, at the same

place, a large tunnel=shaped ammunition dump. The distance between babe

teries is 5C to 60 meters, The ammmnition dump is connecied with the

voastal jetty of the port of Novorossiisk by a narrow-gavge railroad spur,

The batteries ars located approximately 100 meters from the shore of the

soe and L. 5=-< km from the foor of Koldun Hountazin.

SECERET
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b. A wide ravine } One 3-zun battery of lighter coast guns, according
o a d_eccri,er', the battery is camouflaged and is on the west slope of
Koldun Mountain, at a height of 20-40 meters above sea level,

¢, 15th kilometer ~ Fenav licht ;l: Ceast guns on neavy concrete founda-50X1-HUM
Tions are Llocated L0L-15C neters south of Peaay light, at the foot of
the Morkhotskl Rarze, between the sharply xlomf, seashore and the
Gelendzhik=Novorossiisk hichway, in a strip of mixed woods adjacent to
the concrete building of the Penay water reservoir, 15-Z( meters above
sea level. This battery is connected with the city only by the highway.
Approach {rom the sea is impossible because of the steep shore and rocky
ke s ] ! e
shoals. The number of guns was not determinsd, 50X1-HUM

4, Yook _L:iggtjj Two batteries are loceted in the immediate vicinity of
the light, on both sides of the light. The number of guns bas not been
dvtermned These batierics are screened by a mixed wood and are auout
50 meters above sea level.

50X1-HUM
78, |
\ | adjacent to the western oulskirts
of the city of Novorossiisk is @ military airfield for fighter aircreft,
The field was built during the war‘ 50X1-HUM
79, In the region of the village of iys-hhako there is an airfield also

built during the war and placed under the administraiion of the civil air
fleet after the enc of the war., The city radio station, which has two
towers of _ir'er-type construction which can serve as good recognition fea-
tures from the alr, is adjacent to the territory of the airfield. Doth of
these airfields are surroundea by anti-aircraft batteries on the hills
adjecent to the air»fields.

80, In Gelendzhik Bay, cn Tonki M“,SE there is a large military airfield 50X1-HUM
suitable for landing heavy planes,

81. In the northern part of Gelendzhik Bay|  [there is a military seaplane 50X1-HUM

basc. There are larze ferro-concrete hangars housing up to 1C0 two-motor
seaplanes on the adjacent sloping shore.

Entrance into the Fort in Vartime

&
D

The entrance to Tsemes Bay is orotectcd from the east by the Doob light and
from the west by thelovlinker®, a 1ight showing the shoal (otmel) of Sundzhuk
Peninsula. Further inside the bay is the Penay lighkt, which protects ships
from the craggy shoals of the northeastern shore of the bay. In additicn,

inside the bay there is a green blinker which shows ships the lccation of

the roadstead anchorage., The entrance to the port is shown by the entrance
light on the end of the east breakwater.

50X1-HUM

83, During the last war, the minefieids of Vseumes baxy were traversed with the
aid of the lights mentioned above in the following manner

3. approaching and emtering the porh: a course is hade to the Penay light,
throuwh the center of the line between Doob light and the red blinker of
sundzhuk Peninsula; this course is held until the merging of the lights
of ihe green roadstead blinker wilh the lizht of the entrance light; the
course further follows the line of the merpiny lights into the port.

b. Leaving the port: the merging lights of the entrance lights and green
blinker are kKept in the wake until the intersection with the line be-
tween Doob lisht and the red blinker of fundshuk Penimsulai then s turn
is made to the right until the position of the Penay light is strictly
astern, and this course is held out inio the sea,
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84, when the configuration of the minefields is changed; the location of the
green roadstead blinker is changed, but the directions for entering and
leavinz the port are not changed,

e
W

During the war, the cutter "Gosstrakh" was stationed at the "boundary net”,
by which the "gate" of the port of Novorossiisk was closcu. The Beatet
is the unprotected stretch between Lhe esst and west breakwsters.

50X1-HUM
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