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Ihie Transition Period

Aftor the 1liberation of Czechoslowakia in “ay 1945, the “'inisters concentrated
their efforts on canvassing for vetes, thus tending to nerlect treir ad-inistra-
tive duties. Evearyons wanted to bs in dirzet touch with the >inisters, who
~acemed to approve of ths idea that nobiing should interfere with thelr close
contact with the people. They stressed this principle in their speeches.

At that ti-e there wms ruch confusion about the sreanization of industry and
the theories of sncialist rlannine, In the “indetry of Industry the rrevail~
ine ordnisn was that industry was 4o bo run by Airect contact hetvasn the
Uinistry and the works covneila. 'Then a rrofessor of the List Teeunieal High
fehnol, in a statoment to the “Hnistry of Indurtry, omphasized the necessity
for inderendence and freedon »f decision by industry, ‘‘inister Lausman, who
vas a former ~tudent and the elosest collaborator of the rrofessor, mblicly
rebuked the professor, caving: "Professor, don't formet that you ars noy a
member of the goneral ranave~ent of an enternrise which is called the Czecho-
slovak% Perublie®.

The corridore of the Yiinlstry of Industrr were £1lled with me~bers of work
counclls and delemtisns, Aftsr a lone wnit. these meonle ware comforted with
a vague assurenee that the ~overamont would tackle tho problem and try to
solve it. Illenbers of the wor'ts councils » Pearing that they mirht he dig-
charged and that more radical -rorks councils would bs sot up, hastened to
deliver this nessa~e to the workers. In July 1945, the Corrumist-dominated
RO (Revolutionary Trade Union Organization) reslized that the national coun-
ails in the factories would be deprived of their authority, especially since
these aouncils often did not insure Communist majoritiss. Subsequently,
deorees were issued, stating that works ocouncils were to consist: chiefly of
workers, who were to be invested with great power,

Thereaft:r, the Comrmnists tranaferred roer to new ormanizations which they
considered were ~ore reliable. Durine ths rerisd from 1945 tn 1949, the fol-
lowing units 'mre ec~tablished: nationzl commitises, wor'ss councils (some of
vhose rewbers are elected and soms noninated by Um;, trade union ormanizations
in factories, soclal directors, ssourlty officials, basic Corrmnist organizetinms,
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and "eadre-men” in factories. All the nevw orgsnizations acquired rower from
their predecsssors -hich, however, contimned to maintain a lirmited jurisdic~
tion. The Ycadre-men", who are ono of the latest developrenis in Corrunist
tacties, 2re carefully selectod and politically-oriented mewmbers of the Come-
mnist Farty; they are directly subordinate to the secretariat of the party.
Their rule over the freedom and lives of all factory workers is absolute,

and their power extends to personal affairs as well as to management of the
factories. Specialists find themselves helpless in makine professional de~
cisiong. Althoush the leading officials and not the "cadre-men" are responsi-
ble for the econonmic mupagenent of factories, these "eadro-ren” are the real
rulers of the factories. Fear irpels manamers and speclalists to aim for the
highest efficiency and preatest results.

After the 1945 liheration, chaos hit the Czech lands even to a greater degree
than in Slevakia, One of the less well-known reasons for this sitvation was
the fact that there was a relatively greater number of educated versons in Bo-
hemis and Moravia. Decauge of this scarcity of educated persons in Slovakia,
the “lovak intellectual had littls difficulty im obtaining high positions in
the central povernment at Prague and in the administrative sections in Slovakia;
he was also favorably placed in Prague %o defend Slovak rights. This situation
gave careers to Slovaks who had naver ewpected thern, while Czechs werse limited
by competition, lMany qualified persons employed im offilces, faetories, and
obther enterprises vainlyamited prominent positions, After the liberation they
discovered that positlons which were formeorly attained by diligenece were aequired
through left-wing talk or throush accusing chiefs of anti~social or reactiomary
attitudes, 4s 8 result, nearly sll the leading officilals were discharged from
their posts or suspended in accordance with "the people’s will', and with the
encourarenent of radiecal candidatss who wmnied these jobs. UWithin o short time
after the lieration, nearly all specialists were assigned to new positions and
axverienced men ware wasted on insimmificant wwork. Almost every speelalist who
voluntarily resirned was released from the works couneils.

The resultant leosses in industry were irmensge and entirely disproportionate to
the advantages that could be realized Wy regulation of industry. The armarment
industry sustained perhaps preater damage than any other industry. This mas
caused by a belief, publicly expressed, that there was no need for ams and
that in case of emergency they could bo obtained from the USSR, Fublic dis~
cussions were held on a rlan to move the Skodz and Zbrojovka armament works,
ineludin~ workers and specislists, to an area behind the Urals in the USOR,
This plan did not emmnate from the USTR but frem the new regime, which was
eager to prove itself pro-Soviet. During this period, the Pussiasns were rela-
tively distrustful of the new movarn-ent.

Creation of Nathional Internrises

After the confuged months following the liberation in 1945, disillusionment
coneerning direct cooperstion betwsen the government and the peorle suddenly
occurred, The principle of organizing indugtry intec "maticnal entarprises™
on a horizontal basis had been carried out: All factories were grouped
according to production, such as mines, wechanica, chemistry, textiles, woods,
ceramics, power, eto., and for every group a general management was set up Go
direct and coordinstm,

Ip Slovakia, vhore Commisclomsrz vers appointed according to the Kosice Agree—
ment, area managemonts with jvrisdiction similar fo that of the gencral manage-
nent in Czech lands were establiched in industry. These area manapoments were
subordinated to ths central manapement in Prague for some purpeses and to the
gualified Commissioner of Industry in Bratislava for others. This wfher com-
plicated orpanization did not craate any seriouns difficulties and secmed %o
gatisfy the Slovakian desirs for self-administration.

It is characteristic of this rericd that oreanization of the armement industyy
alone  + horlzental lines was not carried cut. The Ceska Zborjovka ermement
factory in Strakenice remained an indevendent national enberrrise, und the
srmament. factory in Povazska Byatrica, vhich had been a rart ol the Zerojovaka
Brno since its origin, was separeted from the main enterprise and Lecarne an in-
deperdent national entarrrise destined for peacetime nroduction. No scehtion for
the production of armaments was g3t up in the metallurgical industry, since such
production was considered %o be a by-product of the national entorrrises. Only
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[ | the ereation of national enterrrises, subordirated
to the goneral ranaso-ent and/or the area monagerent . was a pood idea. Dif-
ficulties occurred bescause the administrative ormans were crowded and the
horizontal division of industry, patternsd after the Rusasian gystemn, was
earried out in all industries. The originators of t"is system did not rec—
ornize the agsential difference betwsen Russian and Czeeh industry; the
latter had previously enioyed a good position in the international —arket
and had “een organizad vertically. Consequently, there was difficulty fronm
the bepinning. The iron works and the coal mines at Vitkoviece near Moraveka
Ostrava were closely linked and it was very difficult in 1946 to split theom
into two peneral nanagoments, one for the rmines and the other for the furnacen,
The Skoda plant was producipg nearly all typos of metal products=~gune, heavy
machines, autormobiles, trucks, tractors, light rmechanisms, ete. According to
the horlzontal prineiple, this plant was to be divided into soveral branches,
but it was almost Impossible to establish several national enterrrises in
such & plant. 4 similar situation arose in the armament factory at Fovazeka
Bystrica, which had its own program in the foundry industry (50 percent of
Czech capacity in woricing brass and aluminum) and its own prorram in the armg-
ment and rachine induscries. The well-known Bata shoe factories and nany textile
plants had their own machine factoriss and foundries,

Although the horizontal division of industry ia advantageous from the organi~
zational and technieal points of view, the benefits that can be derived by ‘the
well-developed Czech industry are doubtful. The managerent of the netal in=-
dustry overcame its problems by not strictly applying the horizontal principle
and by making several compromises. ‘

Immediately after the establishment of the general directorates, the government;
docided to industrialize "lovakia. The objectives of this industrialization
were to prevont emigration from Slovakia, to utilize surplus labor, and to ar-
rive at an equalization of social lovels between the Czechs and the Slovaks,

as was urged by President Benes. Prior to the Two-Year Plan, 1,200 million
crowns from a total budget in the Czech matal industry of 3,000 million crowns -
were desipnated for "lovakia, althouch only one~tenth of the netal industry is
located thors, Besides official support, this industrialization received bhe
support of both the Commnists, who tried to use the growing labor fores to
further their policy, and the Ministry of National Defense, which mnted to
transfer Important military production to the East., There was no svidence of
direct Russlan pressure in this respect.

Slapalng

The centrai planning orsan in Czechoslovakis bepan to function rather late,

Dr. Outrata was arpointed Genoral Sweretary of the Sconomic Council irmediately
after the liberation in 1945, but tho Central Planning Office and the Price Of-
fice were not placed under him. Aronp the contral authorities s "any pnlitical
end personal strugnles grew out of politieal wirepulling. The mucleus of vlane
ping baname the Central Flanning Cormission (ustredni planovaei kemise —-UPK?, wich
hold mestings day and night and was vresided ovir by Dr, Outrata.

The Two Year Flan wes actually not s plan but only a formulation of vhat the
factories intended to produce. There was little interference from higher
schelons with these individusl programs, and there was no statistical basis

bo the plans, especislly where thoy concerned consumption and sale., Never—
theleas, the Two Year Flan waco psychologleally effective wen uged as a sloman
on the factorv workers nad partly endsd the sterile discussions vhish taol
rlace, not only in factories, but alse in the M'inistries, In a sense the Two
Year Plan was -ore suceessful than the subsequent Five Year Flan, for which
there wms issued such a great nunber of questionnaires, forms, and analyses
covering different roints of view that neither the factories nor the centrel
authorities wers able Vo comply with them. Becouse there was no real basis
for the plan, a motto such as "the Ixecution Plan for 1950" was proclaimed,
but it was actually a "Ono Year Plan"., The following years were obseured by
vegue mumbers and phrases, and not even the investment plan for 1950 ig preeiss,
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Produetion plans for the ysars 1949 and 1950 wers weakened by counter-plans
and plans fror the so-called planning"from beneath". These new forms of rlan-
ning were introduced as a result of pregsure fron the Comrmnist Party, vhich
included such plans in their political propasanda, The rarty believed that any
programs . sot up by the official management of the factoriss and by the gen-
eral managoment of the national enterrrises should be exceedsd through the
initlative of workers. The official managorents would then be proven guilbty
of cowardice and bureaucracy and even of beinz reactionary. Such practice is
a keynotsof Comrunist poliey at the beginning of its rule in all states, ‘and
rerhaps it is a consequence »f the philosophy of dlalectleal raterialism, The
USSR abandoned this method during 1928-1929, but the Comrunist seerstarists i
Czechoslovakia ugse it at rresent even with a menber of the Corrunist Fariy.

Planning has proved to be the most loosely arganized of all activities in Czscho~.
slovalkia, and it has become the most mopular occuration for everyons, National
committesa, commnities, toums, ministries, political rarties, the youth federa=-
tion, and nearly all other or-anizations havs their oun well-staffed planning
soctions. The constant polemics of loeal planning srouns with the central plan-
ning authorities rrovide sufficient activity, houevsr unproductive, for these
ne-ly formed planning units, Detailed technleal work, supervision af quality of
production, developmont of projechs, and othsr pesponsible functions of industry
do not inspire as ruch interest as doos planning. The chisf dlverslon of persons
having a medioers professlional knowledre consisbts of raking lists of warthvhile
goals~=an activity siven importance by soclalism. Young réorls, whose only eco-
nomie concern iz how to spend their monthly salaries, discuss mumerous theorles
with conviction and propose decisions for extensive problems. For instanes, how
wma 1t possible to reduce the chenlecal rroluction mdget by one and a hal billien

erowns and to divide this sum betwoen the mines and textile industry in vroportions

to be determined by a special commission, vhose rembers had fixed the wages in an
automobile rerair shon the previous week?

Tn tho vresont state of the econcay, both blame and praise are confoired vithout diserimina-
tion by anonyrous and irresponsible membors of the Communist volitical secrotariats.

Jrisdiction of even the hiphest administrative organs is not definitively estab-
1ished. Rugsian rlanning sxports very ravely appear in Pramue, and several lec—
tures given by sorms of them were not of walue. Ruseian literature ocn plannins is
vary dilisently translated; it does not corrare, however, with like writings from
Yastern countries, although it night be agsurmed that this dectrine of planning
would bo better defined by a country practicing socialism,

Plants of Militery Importance

8koda lorks

a. The Skoda Yorks at Plzen wers deraged by air raids at the end of the last
war, and heavy rachinery, srelting equipment, and severdl blast furpaces were
degtroyed. After the war, the works received no orders for weapons, and the
wachinery producing runs was at a standstill for some tire after 1945. Be-
couge of the lowered morals of workers and of the chorbtage of some raw ma-
terials, the plant was not able to produce the required heavy machines, vhich
night have proved of value as exports because of the destruction of German
industry. Under mpressure of the 'Hnistry of Uational Defemse, production o
weapons 18 to be resumed.

b, The:undsrground factory of the Skoda Works (sic, probably Plzen) wns heavily
demaged at the end of the war through the explosiocn of three Freight cars
loaded with rentrite. After the war, this section was rebuilt at a cost of
arproxirately 150 miilion crowms and is now fit for production, Above ~round,
another building extending over 14,000 sq.m. was added to the obther buildinga,
anrd a ney foundry for heavy cagtings has alsc besn started. This constmiction
project at the Ckoda ‘orks was announced as an urgent one, and "voluntary®
lzbor brigades from all faoctories in Slovakia were foreed to work there in
order to ayeed up constiucilon. During 1946~194%, when this constivetion waeg
roing on, it was intended that the plant be used for peasetire rroduciion and
a large machine factory waz to be sstablished, For this reason, Skods Jorks
was allotted equimment from a large Gerran machine factory which had chiefly
manufoctured precsses; thls equipment was received z2s reparations. In order

Approved For Release 2003/08/14—ClA-RDP82-00457R0047004410019-2
SECRET

25X1



A Approved For Release 2003/08/11 : CIA-RDP82-00457R004700410019-2
smpmq 25X1

CDNTTAL INTSLLIGENCE AGINCY 25X1A

to familiarize the workers with the produetion of shaping machines (obrabeei
stroje), about 2,000 of these machines were manufsctured. 'Jith the political
changes in 194, howsver, the Skoda “Jorks wae ordered to return to war pro-
duction. The actual production program is aob 'mown, but it is asmumed that
cuns and artilierr armunition will be rade there, Furthermors, reconstruction
work =ust still he corpleted in the valley wvhere the works ars located.

¢, A branch factory of the Sfkoda "Torks at Dulmica is to be built at Banoves for
the production of artillery aimines apparatus required uwnder the Five Year
Plar, The investment plan of 1950 desimates a certain amount for this con~
struction,

d. The Skoda ‘forks at Adamov were not damaged deuring the war, and they are now
renewing their militery rroduction of artillery ammmition.

19. Zbrojovka Brno

a, After the wur Zbrojovike Brono stopped the rroduction of rifles and machine guns,
oxport derands being filled from stocks on hand, The factory was converted to
the production of Zetor tractors. Althoumh nearly all the top rersonnel were
Aischarped; the remaining errloyeecs sueceeded in preserving the good reputation
of the factery by contimuing research. -Enginsers who had been formerly onpaged
in ams research proved tholr compoetence in constructine textile machines, trac
tors, labor-saving deviees, ball bearings, polarireters (Hejrovekp-licjodly sys-
ten), presses, mearuring instrunents, ete. The Brno factory is also to be con-
vorted to the preduction of all trpes of weapons.

h. Holek Brothers produced a hunting rifle and an automatic piastol which, howsver,
wera not euccessful in a Czech corpstitlon; this was won by a nistol which was
made in the Strakonice armement factory and which was successful as an export
to BEgypt. 4 new automatic riflie constructed by Kaubsky in pood tubt exrensive
to rroduce. Develovment of rockets did not make procresa, and a competition
on the "DBazooka? was lost by the srmament factory +o ome furnished by Prokop

rom the (Tilitary Technical Institute, The 30-rr, machine gun has two nodels,
oue from the Brno armanment factory and the other from the Vsetin amanent fae-
tory. The Vsebtin nodel is constructed by Ing. Cinka and is better in prin-
eciple, The Brpo nodel is constwmcted Wy Kautsky and has some defects, yob it
is not undevroing furthsr developrent .

¢, The "Tichy" system of anti-aireraft aiming devices is being further developed
in the Vsetin armanent factory. The original consbtruction, althouph theoreti~-
cally interssting, is not advantageous. The optical aiming apparatus on a simi-
lar vrineipls is a better one.

d. The preat capacity of the Vsetin crmament factory %o produce rmachine guns of
large caliber (32.5 to 30 mm) was not utilized after the war. The factory,
vhicn hod nobt been bonbed, made bodly neoded textile machinery, gowing machines,
and rneasuring devices for worleshops, Recently, corversion to military pro-
ductbion has bear planned for thils factoxry, but it is not believed that the type
of ucapons %o be produced hes been detormined. The only persons who had knowd-
.edge of ths weapons, Cols Drada and Col. Zelinka, are now dead. Col, Brads
corplained aboul The DMuasion technical nigsiong in that thoy wore distrustiul
and revealod nothing to the Czechs, Despite tuo years of negotiations, not
aven the quosticn of a cormon callber for the infantry was scttlod. The sarme
sovplaint was made by those who megetiated to obtain the plans of a Russian
tanlt Yo be namafactured at Hrabovee in Slovakia, 4 rail line counecting
Vaetin with this factory was bullt durlng the war. .

8, Sines 1949 the armament factory (sic, probably Brno) has been headed by Ing.
Hovotny, who iz a commereial ensineer, a former inspector of the Control Of-
fies, and an aggressive Corvminist. Novobny knows knothing about arms, and
tacavse of his sntipathy to then, he speedily had rroduction shifted to
reacebime gooda,. Consequently, exports to twenty-five countries, vhere the
ZB machine pang have been used since pre-war days and vheve there is a Iack
of spare parbs for these puns, were delayed. HNovolny ms appolinted genoral
ranager of the rational enterprise, Czechoslovak Pracision Machinery Industry,
for his contribubions to the coup dietat in February 1948, His tochaleal
deputy, Dobremysl, la an industrious and educated person but is unable to hold
an important pogition. The manaser of the Brno amanert factory is Ing, lach.
Aftor ARPrQEhEOrrlensRI20NNR8FLL: Gl ABDP 3 PI4BSROAT 04 a0s 9%a pardoned
vhen hs proved his Comrunist convictions and his loyalty %o the Commmnish
o™y
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£, The First Vachine Factory (Prvni Brnensia) in Brno was in chaocs after the
1945 liberatien. All leading mrsomnel were relsased, and the plant is
now headed by a worlker. Production contimues only bzeause of the offorts
of gore specialists who succeaded in retaining their positions in the con-
struction section and in the worlrooma. The ssetions mamufacturing equip-
nent for breweries, sugar factories, and refineries ars relatively suceessful.

Povazska Bystrica

In 1948 the Povazska Bystrica armamert factory was producing arrmuntion at onee
thimd eapacity, It has been ordersd to cease all psacetime production by 1950
and to convert to military production. The seetion making artillery armunition
of all calibers isdlready producing at cne-half its capacity. It is renerally
known that conversion of production cannot be cavried out until the end of 1950
boesuge of a lack of machines and of prototypes for amg., Mo suitable milding
to house the present production of motorcycles and iceboxes is available, Pro-
duction of cartridges had been approximtely one and & half miliion wunivs,
including caps, daily. OSince a large portion of the workrooms was devoted to
the peacetine production of motorcars and iceboxes, the capacity was cut in
half. Tart of the armmmunition machinery i being stored. Recently the plant
chanped itz name to the "Klement Gottwald Plant®.

CXD orks

a. The CKD lorks (Ceskomoraviim Kolben Danek) in Pragme was in constant con-
fusion afier the liberation because the 0ld experienced directors had been
expelled. As u leader in the factory, Sidlilk was appointed to head it, but
he was later undsr arrest for a period of time hecause of personal contro-
vergieg in the factory. Real leadership of the factory was held by the Core
mnists, Dostal, the munager, was irrrisoned for a longer period than Sid-
lik. Recently, Dostal wms employed as an inspector of the heavy metal in-
dustry in Slovakis. Ing. Gauss, who becane a professor in the Technical
High School and whose son is in the United States, was arrested recently,
Ing, Wasserbauer, a fine technician, was placed in an unfmportant position,
Production is maintained through the help of the plant archives which are
rich with drawings.

be The aryest of Sidlik is only one of like cases of arreste of leading per—
sonalities in the industry in spite of their merbership in the Communist
Party. A4s emarples can be mentionsd the arrest of the foimer manager of
the Skoda ‘lorks at Dubnica and of Ing. Soucek, the deputy to the reneral
manager of the Skoda "lsrks. Ino., Souesk was a radieal Commnist., The
maagon for hie arrest was alleredly that he did not neet the terms set for
fulfillnent of Russian orders, but rumors have it that he was ensamed in
aspiona~e. OScveek appealed to Zarotocky, the present Prime !inister, who
obtained the records of this case fron the inistry of Interior. Zarotocky
Lhon stated that there was no reason %o inpute blanme to Souezk, and it is
said that Zapotocky was very rmuch aroused by the methods used by the police
and the Ministry of Intorlor. Thereafter, Soucek was released from rrison,
nfter havine served four menths, Apparently there ip a secrat orearisaiion
within the Communist Party ard with im the linistry of Interior that makes
arrests even without the conszant of the Goverarent. There are many cases
of arrested nersons who do not kuow vhe crimes with whieh they are chaxmed,
evon afier their relesass.

¢. The CKD plant at Blanske did net suffer any danege during the war and has
not baen expandad. It manufactures turbines » mill machinery, eranes, eom-
rreasors, large refrigerating arran;omomes, eve The equipment and the na-
clilnexry in the plant are antiquated. No funds for improverert of the fac—
tory have been allotted in the Two Year Plan, and only coste of depreeisa~
“ilon are provided for in the Five Year Plan.
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Samiin Factories

The Bxplosia and Synthesia factories in Sembin wore not darmged during the
war, and personnel changes there were nob go dragtic as in other plante,
Froduetion was increased to include the manufacture of artificial substances,
The quality of powder for guns and rifles was reduced., Durine the war oun~-
rowlor that caused a much smaller flash than ordimary sunpowder )

wag nroducsd.

Optica) Indugtzy

a. The following optical devies factories wore amalgamated into the national
onterprise lleopta: Optikotechns. at Prerov, SPB and STRS at Pragus, a
factory in Trnovany, the Kolar, and several smaller factories. The chief
manager of .leopta 1g Ing, Passk, an engineer expert in rroduction but not
sualiried to be chief of svech an anterrrice; this job was alimys helid by a
srecialist in physics and research., The spacializto in the optical dovieo
industry were Ing, Polak, recently enployed with Bata in Canada, and Ing,
Taviinee, recently employed with the Goerz £irm in Bratislava. The theorists
in this fisld disputed with each othar, and the leaders did not succeed in
applying their mowledge to production, For this reason, the industry nissed
the opportuniiy to dominate in the field of cameras and projection arparatus
and wms soon surpassed hy Germany industry. The optieal factories in Czecho~
slovekia had heen relatively well eqiipped, and if developriental work had
kept pace with caraeity, export yossibilities nirsht have been great.

b{ Dr. Hrdina wasg enraged in an intoresting invenbion: a deviee in vhich a
ray of light caught after reflection by a selenium cell makes a noise vhich
informs & blind psroon of objectain front of him. Coler rhotography is beine
worked out in detail by Lindner, a spocialist in the Techma factory at Nove
iesto nad Vahen,

¢. {The nilitary progran of the optieal industry 1s so well advanced that it is
rot necessary to irport optical deviess excor®t for seientific and measuring
instrumenta, leopta ean namafacture all types of binoculars, teleacopes,
¢lstance measurine ingtruments, periscepes for tanks, cameras for aviation,
ekc. leopta eorld be used for radar vork, which has been neglected in
Czechnolovekia.

d. The Gewmans built an optical factory in Traovany during the war in accordance
with their poliey of dispersal of industry. The machines from this factory
wore to bo moved to Slovakia, but only about 4,500 of them have been actually
transforred for use of the Slovak metal indugtry. No machinery or equipment
in this factory vma meplaced hecause the total capucity of the optical in-
dustry wes found to be too high., It is intended to remove this factory to
Slovakia, tut no decision has yet Been mde. The reglon near the Tatra roun~
tzins or near Zvolen is under eonsilderation. .

Kurip Foctory

Kurim near Brno, a larpe and rodern factory for producing shaping moshines (obrabsei
stroje) and extending ovor 60,000 sq.n., i3 arain in operation after having sustaired
much damage fronm air raidg during the mar, It is hoadsd by a very well qualified
menagor, Ing. Lukas. Ing, Frikryl left this factory and is now ennloyed in the
central nanagment of TOS (United Hachines Factory-—Spojene tovarny obrabecich stroju).
Speeial products from 4his factory are rrecision boring machines and additional parts
for these machines %o allow other uses. The factory cquipment is very nedern; 3,500
persons are employed thero, .

Podn olily~=Tocket

At the end of the lagt var, various tyres of rockets, model V=1 and V=2, had boen
developed by the Germans. As the developnental institutes in Germany, such as
Peererntnde, wore constantly attacked by ailr, they were transferred to Podmokly.
After the surrender by Cermany, a great developrontel esnter for V=1, V=2 and
other - rockets in unfinished stete was round ab Fodmokly. A Iwasian commission
took sore of the raterial to the US R, The factory wag directed by the Uilltayw
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Technical and Aircraft Institute (VILU}, which wms repreiented by Lt. Col,
Motycka,  any disputes regarding the jurisdiction of the factory wexre had,
since the factory wanted its independence. The Army has & great need for
engineers who could continue in construction work independently. Ing, Odgtreil
was appointed as technical adviser and Prokop as a constructor. The material
stored in the factory held much promige, but thore are few persons available
to work on it and continue the development of rockets. Speeial interest is
given to anti-aircraft rockets directad by short wave to_the Garmet. Sam
theoretical suggestions have been made, mt these rockets cannot be expected
to matorialize in the near future. The Podmokly Institute is to be moved
to Slovakia also, tut no appropriastion for this has been made in the Five
Year Flan.

ZPribam Sxrerimental Conbex

During the war, an experimental insitute of the “affenunion wis establishod

st Pribanm, vhere a developmental center for the Skoda Yorks, the Brno armarent
factory, and the Tenbtin explosives factories was to be concentrated. About
150 enninsers, doctors of technical sciences, and mathematiclans were employed
there; they were enmaged in thsorotical work but they achleved no practical
result. Enpel, the chief of the ingtitute during the war, hinted that a new
"undervalffe" would be created. This institute has been abolished.

Fodbrezovs Fagtorles

a. The production o»f artillery ammunition was stopped at Podbrezova during the
flovak revolt in the autumn of 1944, and then . contact mines were produced
for use of the revolting amy. After the war, the factory produced woodwork-
ing machines, as did the Tisok factory vhich had been making bridges. Mo
nilitary orders have bsen received by the Podbregzova fsctory up to the present
timg., The foundry activities at Fodwrezova consist of the rroduvction of cast
jrvon and metallic tubes and plates, totalling about 100,000 tonz a year.

Large amounts were desisnsted by the Two Year Plan %o sexpand production at

the factory. During the past twenty-five years, production has been corstant
and the factory has sustained yearly losges of 20 to 30 million crowns. Re-
contruction of the foundries will be finished in 1951, A new uworkroon for the
rroduction of woodworking machines was built in 1948, and a new bridge factory
was completed in 1949.

e The total produetion rrogrsm for Brezno in 1950 was fixed at 30,000 tons of
heavy structures, such as bridges, cranes, and iron structures for factory
buildings. During wartime this factory can produce gun-carriages and parts
of tanks. Hronec has electrical furnaces for the productlion of cast iron
and steel.

Kladno Factordes

The original nlan of the Czech Genoral Staff to set up production of quality
steel at Prakovee wap not realized, The Poldina Hut at Kladno transferred this
Trakovee factory to the use of the “lovak retal industry, and rroduction was
changed to saws for retal cutting, "Ajax" hamrers, viaes, ete.

Heayy Maghine Jpdustry

The Five Year Plan aims to expand the heavy machine indusiry. Objections hawve
been raised, one reason being that there is little iron inm Czechoslowmkim, In
addition the prices received for one kilogram of preducts in heavy industry are
many times lowsr than thoge realized in the precision machine industry. For this
roason, the mechanical and precision machine industry would of for greater eains
in foreign exchange,

The greatest obstacle to fulfilling the plan for heavy industry is & leck of
skilled workers. Uorkers are recruited from those who were o-ployed in other
industries. MHighly skilled workars are required, sometimes even against their
~rishes, to hold political and administrative rosts in the "dictatorship of the
working class", = Personnel engaged in congtruction rmust bo very exper:lenceé bo-
cause defects in construction are costly. Present workers aave been trained oniv ir
cyele production. One night in 1942, a worker spolled three crankshafts valued
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“he leading perscnmality in hoavy industry is Dr. Fahinger, who hag rayy problema
to soive. DPlants for the heavy machine industry are to b>» uilt in Slovakia,
aceording to plaps for exranding Slovak Industry. They are to be tuilt in Tur-
ciansky “waty !larting Yosice, Bregzno, Levice, Hraboves, Snina, and near Zilina,
which is %o have a blast furnace with a capaclty of 700,000 tons yearldy.

The General Siaff conbrols the solection of strategic locations of heavy industry
plents. They prepared maps dividing Czechoslovakia into several zones from the
strategic point of view. The tesvitory of morthern loravia, near Moravaka Ostrava
anéd below the Tatra Mountains, is considered to be the most important., The second
area extends through Slovakia from eash to west between Wove Mesto snd Trencin,
These maps are kopt in o special roon ard are accessible only to higher offiesrs,
who inspected then during conferonces, heklunder the direction of the recently
rotired General Kasalieky, on the location of heavy industry.

The region south of Kogice is not considered securs, but the region im northern
Moravia near Yoravsika Ostrava and in Tlovakia has been approved. Nove Mesto nad
Vahon was selected ag the seat of Technz only upon condition that it would be

the developmental center for civilian use. Nilitary development was to be locaten
more to the rorth, Although these strategic arcas wsre chosen by the officers

on the General Staff, it 1s poseible that they were approved by the “oviets. The
1ires wevs drawn to form circular areas which ars to be defended if enemy arnies -
should penetrate the mouthern section——an unimportant area from the polnt of vlew
of indusiry. Such an industrial fortress is evidently intended for the cosl

bagin: surrounding loravska Ostrave snd Farvinme, including the adjoining Polish
coal mines and furnacos.

Rasearch

lodeled after Russian research, & sreat ret of exyperimentsl institutes in all
fields and subordinate to the NMesesrch Couneil is rlanned, Eesegreh is to be
firanced by appropriations from the movernment, and a law concerning research
has been introduesd, A% present, specislists are spending most of their tire
at confersnces or procuring statistics and filling out complicoted forms and
questionnaires. The Research Council iz now occupied in obltaining information
on vwhat plants and develorrental sections are doing.

The rain purpose of the proposed law, houever, is to createc a legal basis for

the pationalization and ecentrel of private loboratories and experirental work-

shops. The rajority of the raragraphs in the law contain only lernl titles

for nationalization,i.c., exproprdation of private property. Like other na~-

tienalization deerces, this law vrovides for conpensation for nttionalized

propertiss, althoarh practically no compsnsobion has been previously raid. .

The Documentation Centor, haded by Ing. lfedonos, is a cood source for indus—
trial informabien, It makes excerpbs from foreign "professional” writings and
racords the resulis achioved by nationmalized industries. Any natiopalized
plant can obtein information from this center.

lot even such important and technical work as research snd experimentation
wis saved Prom interferencs by the Communists and demagogues. The real scien—

Hats, researchers, investimators, and construction experts were either not organized

politically or wore conservative in thinking, Those vho d4d join the Cormunist
Party . usally reiused t> follow the owlers of the gecretariat and thus were in

disprace or considerad suspect.-

The Comrmnist Party substituted for realprogress the so-called "moverient of ime
provera®, Such a club was founded inavery factory. Theoretically every enmployee
can participate in this rmovement, but actually only workers are allowed. Many
eagses occurred in which a worker . agreed to pretend authorship of an improvenent
or invention so that the responsible technician could reecsive remuneration. Lven
the chief of the plant may not know the real author of an invention. This "rove-
rienl of irmprovers” has its own marazine.

Nothing »f importance has beer done in the fields of atonic enercy and bacteriologieal
selence, ny theoridts and mathemoticisns dealing with atomic enersy exist, but
without laboratories they can arrive at po results. The Foviets are speeding up

the mining and trnsporting of uranium from Czech uranium mines to the USAR; the
exact destination is not knowm, however.
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