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The DDR delivered 1,069,0C0,000 DM worth of goode as rervarations
in 1949. The quota was 1,02¢,00C,000 DM. Exnerience has shown
that a slight reduction in the first figure must be expected as
the result of finel adjustments. In any case the guota for
1948 was not filled sc eny surnlus in 1949 will be applied to
the 1048 deficit.

The surv’us was due to the following:

a. Insufficient production because of materiasl shortages,
especially in the first six months, and numerous other
factors led the amuthori‘ies to lower the guota. 4
nunber of orders which were not expected to be fillead
were transferred to the 1950 quota. 1In their stead new
orders were vlaced in branches with excess cavacity,
e.g. the grarvhieg industry. The imvrovement in
material surply in the second six months and increased
efficiency then made it nossible for some of the post-
voned orders to be filled in 1949,

b. A number of factories pledged themselves to deliver
adéitional items not included in the vlan in celebration
of Stalin’s birthday. The Soviet Control Commission
was moved by the workers' friendship to the USSR to
accept these additional unplanned jteme as revarations.

¢. In some cases it was found necessary to grant orice
inecreases so thet there was an increased value without
any increased amount. ’

The survlus cannot conceel the fzults in cur reverations Program.
The DDR is honestly deterrined not only to £3il11 its renarations
quota tut alsc to do every“hing in its rower to repair the
damage done by the German Wehrmacht and to strengthen the
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'SSR =5 the guarantor of vpeace. .irom thls point of view it
%:%20 ie reg%etted that rrccucticr by item (Hamenklatur)
reached cnly 98.4% of guota. Ine:much av this deficit is
mede up orimarily of imvortant ecairment, e.g. metallurgical
equinment, it must be considered very grave. To te sure it
mae not causéd by bad will or neiilect; nevertheless its
causes must be thcroughly analyzed in crder te insure 100%
fulfiliment in 1650. Some of the biame may be nlaced on
materisl shor-ages, tut we are ¢ the orinlon that there
vwere elso serious crganizational faults, e.g., ncor coopera-
ticn be*uween factories, inattentivn to cuality, bureaucrzacy,
etc.

Annlveis of Picdustion

4. The renaraticnsz nlan czlled for the rroduct on of machinery
to the extent cf 74.2% cf total revarations nroduction.
This fact is of ecrecial 1mrorterce becsuse:

.. The emvhacis on machinery required large quantities of
material, mainly metal. As a res:lt of “e illegal
‘blochace imnosed by the western oucurnaticsizl nowers and
the cutting off cf deliveries from %Weste.n Turcpe and

a geries ¢ delays in other imnorte, fgltllment of the
cuotn was faced with sericus difficulties. :

e

b. The eoncentraticn cn machinery, esneciallf heavy unachinery
(48% of machinery totall, raised the vorc.ew cf cocveration
between factories. Delay in recognizing lhe =eed for this
cooneration was one of the main czuses 5T our difficulties.

. e uwuota for eguirment for the basic indusi™y >f the USSE was
g g?é%qof the total. Transnert equinment accruinied fer 16.4%.
équﬁnment for power nlants accounted for 1127. Standard
houses revresent only 5.2¢ of the to+tal bu: thei: Importance
is not limited *to the fazc' that they add ‘c the Iéi-mstiuct’on
‘of destroyed living svace. (They can harlly ﬂlavrgsﬁﬁc131ve
roll cownared to the totnl reconstructior in the US %,\ Their
special-importance is that "hey emphaslz.mOEe yhan_goi. ~ther
eroducts the meral vhase ¢f reparations .or the ‘broad ™as ag
of the neovple.

. . o ii 1

. ¥ es of material, esmecizlly ferrcis metals and spec

¢ iggg;fge.g. ball bearlngs and electric motars, wereifuither
comnlicated by the neressity of nroducing ftems ent rihy bacis
unknovn in Germany. This war usually carriec cut on the tié&u
of Soviet bluerrints, which vere subject to misintfrgriﬁ§Ch
and error in trenslction, causing lengthy deleyszbin .
often required chanjes for adsntion Ic our availa! % ptﬁé
tion facilitiec. Tiese changes had to be approved by
customer in the USSR with resultant delays. All in aéi%fi
heviever, we may s:/ that our industry nastered these 'bl-
culties ané met aJll requirements as far as hunznly nossible.

7. 1In some cases fulfillment ¢f the guota required t?e ccnstg;Ction
of new factories, reconstruction of destroyeg facpories,,c-fcr
ineresse of capatity, thus denanded doutle exfort,.f}isﬂ-
the construction of caracity and ther for the rwroductlon
nrocess itself.’

8. The publicly cwaed factories acccunted fLor 30.2% and Stggg ,
German factorics (nrivate) for on1¥ 17.5%. The 1m%or£ﬁelr
cf the SAGs %o the Gernan ecoromny 1€ dsemons-_urntedthyt the .
jarge shzre, 4%.3%. The exnlanation for this 131, EAGS e
Tactories of ‘he heavy industry branch are largedaarr 2
the c¢hift in emrhacsis in revaraticns *o heavy in %éu Y
necessariiy meant sllotting the SAGs 'more contracts.

SECHAT/
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Survev of Fulfillme:t

Tre shift tc heavy industry required a2 warming-ur rericd

so the guote for the first cuerier wus set at 18.0% of the
annual qucta. Nevertieless vrroducticn lagged behind at
17.1%. Vsrious fectrries attemoted -5 blsme this on

delayed recention cof the contraets. & careful investigz“icn
disclosed that this 21ai does not holc vater since 65% of
the annual ccntract: had been swarded by 31 Janusrv 1¢4S znd
¢4.3% by karch.

\

statrsracs the suuudy of roclled steel, caciinge, malleable
steel, etc., zmorrted to:

Jeruary .57 of uanual supply
Fr_voruary ;.1% u t Cat
Mirch g Fn v "

A number of dejiveries schedvled {or December 948 were 'nt
made tren. Th:¢r were tcken over in the tuota Tor the fivet
gquarter 194¢ sad thus the figure of 17.1% was ac-ieved.

. Deliveries of equirment for mining and for the metallurgic.l

13.

14a.

incustry tot.lled only 2.3% of the innual cucta in ths first
quarter. Transvort (14%) .and chemiral industry (1z.5¢)
wera nlso laggard.

“hen the regularity cof nroduction ir broken it is natural

that wnrodaction at the beginning of the new vlan rericd will
lag. The increased rreducticn at tjie end cf 1¢48 nececsarily
reculted in excessive consumntion o' materizls and a reduction
in oroduction of nrernaratory rroduciz, -so that 164¢ tepan
with a2 shortage of materiasl and a sh:rtage cf semi-flaished
rroducts. This concentration of werc in the last daya ov

the 1948 neriod, vith cvertime and nc holidays, nroduced a
reaction in the vwcrkers which resulted in slackened
nroducticn,

By the end of *he seccnd guarter 1949 44.2% ot the annual
quctas had been recached. Imnroved-cuvnly of fer-ous metals
in Arril and May was ine reason. . I3 additicn 11 contracts
had been allotted ané trehnical difficulties had leen cver-
come. Fguioment for metellurgical industry remalined the
weak svot (13%). The maln reason wes the roor guzlity of
sheet metal and castings. This ccnditicn continued through
the third quarter and seriously endangered the who'e vingranm.

Thanks to the energetic endeavors of 21l concerned, producuion
rose in the.fourth guarter in all tranches and the snnual
quota was filied with 104.9¢. This. inprovement wacs made
nossible by rezllotting crders which had piled ur 17 various
overwerked nlants. Thus Frunp-Gouson had been given the
major nortion of contracts for the production of eguirment
for the metzllurgical industrys; in Sertember Krun=w-~3jruscn's
subcentractors were obliged to give these orders first
nriority by SMA Order 135: later a nunmber cf orders for
rolling mill eqvirment were transferred from Krurp.Gruson

to German factories and the head of the Kachinery Section
cf the Ninistry of Industry was olaced ir charge ~f the
whele vrogrem. In addition subcontrzctors' conferences were
held regulzrly to eliminate bottle-necks. :

Declassified in Part - Sanitized Copy Approved for Release 2013/08/27 : CIA-RDP82-00457R004800260002-6

50X1



Declassified in Part - Sanitized Copy Approved for Release 2013/08/27 : CIA-RDP82-00457R004800260002-6

=
N
.

15.

17

CINTR.L THEILLIGINCE AGENCY ]

>4 -

Cut of & total of 3,042 rergraticns contrects 6" were cherngnd
from 1 to 10 “‘nee fer a totel of 3,700 ch'"re -7 It cannot
be ~roved exscellw how nmuch t*'v of’ncteﬁ the nntlre nrogram; .
hovaver, it fg o fact *hat variecus conTracts had to be
cancelled for varicus vrericde. The changes often could not
be made in tiin, either because of misunderstandirge by the
coentracter or dissaticsfacticn cn the rart of the custener.

In such cenzes anrrovel had to be ohtained from the UTSR with
resultant losser in work wnrernarzilicn, nlanning, and
rnroquction.

The yuslity cf rernaraztions nrcducticn was ¢ften vecr and
resulted in rejecicns. Kuch time was lost tecavcse the
nateriale recelvad. vere of "ucn roor "U_Jtv thet they couwld
not be used.  The loss amounted to luh of caraci‘y in some
facteries. 8ix fectories kad 120,C0C lost hours in the Tirst
half cf 2949 because of nocr castingrs received from Kunsch,
KE”, Kreutheim, 2né Dito Gruson. The szame troutle was some-
times enccountered in .saterizl immorted Zrom the West. Thus
steel imrcrted from Belgiw: in August could nct te Leed
likewise steel pine frem Hambure.

Executicn of a rroduction rlen regulres correct allotment cf
materiale. Because come contracts were received late, it

was often impossiblo to sutmit requests for materizls on
time. Again and again it was found that the neces:ity for
additicnal —110*mnntc for la*e contrzcts seriocusly interfered
viith the entlire materizl surrly rlzn. It =oon beczme evident
that some =)lo-ments could not be reslized., bacsuse the
material 2llotted cn varer hzd rlrendy been issued elsevhere.
In addition it anpears that sorme associlationsg ¢id not give
enough sunrly sunrortto their factories engnged in renarations
rrodvction. This arrlies tc packing materizls esvecislly.

Ball bearings and electric motors were 2 bottle-neck zll! rear
long., In the first six months the =unn1v of steel castings
was 1,100 tons shert of the amcunt required for sroduction

of metallurgicsl eguinment alone. Lla 1ter there wasg scme
improvenent. Factories which required imnorted materizl

were asnecially hard hit, At first it wes vossibtle te cbtain
matericls from western firms in epite of the blockade but
with increased border contrecls this became impossitle. . After
*he blockade was lifted there wa= 2 considerable leg in
deliveries. The sunply cf Dk (Vest) was difficult to obtain,
usually several vieeks were necessary and even then the

en*ire sum wac seldom avellatle. Cnly thrcough intensive
effert was it nocsitle to raise the large sume needed in

the fourth guarter 1649,

Cenclusion

Renarations pnroducticn in 1¢4¢ can te considered szatisfactorv.

Although some individuals uvlsliie Teparatt-us, tne

majority of the wecrkers and technicizng regard renarstions
ag a meral & tv 2nd re ah important contribition to the
reconstruction of the USSR and thereby “o the imnrcvement
ef the eccnomy cof the DDR. The following noints must
receive gnecial attention in 21950:

z. Cne of cur greatest difficulties waz the qhortape of
material and wcor gualltv. The Revs srations C0”fice
mist mzss the necessary crdinances. The Cffice of
Penaraticns must te granted s sunply of T (Test) to
be issued by it ‘¢ the Hirnistry -f Industry, the
SAGs, and the state government= tc tuy erovbcnt
materials.

SEGRET
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b. Tre h=ll bearing vrrcblem must be solved by reorganizing
DEF, leivpzig, ty building a new factery, and by making
arrangements immediately for imncrte. :

¢. The idnistry of Industrv must provide sheet metal of
nrover quality and rlectric motors cof the tyres neecdend.

3. The large metsl-werking mschinery needed must be acguired
nromntly. .

e. Ccoverstion between the factcries must be imnroved,
perticularly between SAGs and German fuactcries.

£. Difficulties have arisen becauce the German directors

of SAGs were not strong encugh. The SAGs are an
escentisl nert of the econony of the DDR and therefcre
the government must put strong Germen directcrates in
them even though they are Soviet wrcnerty. The Scviet
Directors are too few and sre not scguainted with
cendi*fons here anéd thus are net atle tc make all
necessary arrangements.

g. fuelity is the imnortsnt questicn. Fa¢tcries which
rroduce high guality goods for rencraticns should
receive nrizes.

h. Facteries which deliver with sericus delays because of
carelessnecs should get stiffl fines.

ol
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ATTACHMENT ONE

A. Rengrations Tler 174¢ according te branch 6f Industry

Branch fin“%:ﬁﬁo ri)
o R fctval Preducticn
“achinery including - 742 13
C;é:gggic ecuinrment 134:141 Zg§’75§
" ©g,2 ~33,218
Ligh* indvetry incluid- 185’233 : 57,861
1Ne standard houses . 52)320. 200,119
Igc_wdlng tyncgrasn- Yo £2,%44
Ilel croduction | 'SS’QGC .
acluding cthers 32,lﬁ7~ 102,256
. . 31,777
B. Accorcing to tyne of crogduct. ’
E¢rt. for basie ind . Of 4L
Il’lcl. eqnt. for ’ .“)’4(:7 . l 100,791
?et$31u?ﬁ§ca} ind. 31,812 ) . :
Fc:g“.fmln%ng qut,:_ . 32,493 33,217
‘Jinci g; transnort 164,852 32,125
gt 3 *eqnt. 989221 ° 1751029
Fqot h_nning.eqnt_, 46,631 104,486
ant. fﬁ)r chen,” ind. 19,329 . 68,543 -
Machin food 1ind. 61,248 12,158
Incl. meckiine . 25,605 31064
nel. xaching tools 11,033 . 28,808
. presres, ete, 9,357 2,318
F t tOOls 14,(\02 . 9,§13
qint. for nower rlants 112,801 . 14,83
beciel eguinment 22,241 116,758
- 22,484

C. -Aecording to ovinershin o7 faéfory

German -
. 570,000 :
IﬁCl- 3;35%) _ 376:006 2%0’393
"o Nth ), . . lS,COC' 2,752
SAGs 'ther (Private) 176,00 ‘ %8,006
: : 450 ,600. isg,?gg
, , 168
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