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1. lanagement of shipysrd :

a. Soviet sup-rintendsnce of the yard 3

Lmpowered reprezentative and dealinz vwith orgnnizational sebiects:
Garnitzly.

Commercial subjeets, labor organization, fulfillnent of plan target:
Zier. :

Procurement of matorial : i'urusin,

Low-voltaze current, rolitlcal problems 32 Tlec. Img Fostin,
Inzine~building engineer 3 Savyalov,

Shipbuilding enginecer 3 Verich.

Typist (female) : Banlira,

The Soviet superintenderce is nder the Soviet Ministry for Ocean~
going Shipse.

b. German management of the yard @

Commereial manager : Witzig (SED).

Sales manager : Weber, le has probably leen dlsmissed in the pean-
time as he was roproached for doinz too nueh dbusiness with tae
Western Zones.

purchase manager : Liebers, Fis dismissal is also possible, Fead

of the tec'nical test station : Breckwolidt, A very active and recitless
man; managed to overcome many difficult es. '
Shipbuilding office: 3 Fng tiahl,

¢, Political orgsiization of the yard

Sewiet delegate ! Kostin,

Trade Union :¢ Draempel,

FDJ (Free Germen Youth) : B .retzing (SED). :

Sghere of worik Political surveillance and polltical training of
yard personnel, warding off reactionary and capitalistic machinations,

inerease of ovirut,
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Close cooreratior with the Soviet superintendence of the yard is
ensured by the Russian Kostin,
2. Rated output of the yard accordinz to plan 3

a. Rated outrut of the yard for the first cuarter of 1956, fixed
by Berlin-iarlshorst, was 3,000,000 Gernan East Harks.

b, The manazement of the y-rd sald that the yard was not in a rosi-
tion to meet this target,
3. Work vrogram &
a. Repair worlt to merchant vessels.
b, Rerair work to Soviet war vessels.
e¢. Conversion of ships.
d, Drifter building. The constriuction of drifters is only indirectly

under the b ismar Soviet yard supcrintendence.

4, Dates of comgpletion :

Name Order No. As per haryad order
Tovarishch 300/67 30 December 1949 20 September 1949
Lyuban 300/74 20 Jannary 1950 20 Marech 1$50
Ilya Rerin 300/71 10 dJuly 1950 2¢ April 1950
Primorye 30C/47 1 December 1950 1 December 195C
Ledveshy 300/73 3¢ Decenber 1949
Beluga 300/70 20 liareh 1950
Derbent 300/61 1 April 1950

P sbyeda 300/65 1 July 1950
Violenta 300/75

Logzer 115 301/ 5 30 Hovember 1949 22 Qectober 1947
vogger 115 301/ 9 14 December 1049 6 Decerber 1047
Logzer 119 301/10 15 bDecember 1549 10 vecenber 1547

5, Reeondltioring veork to Pobyeda 3

a. The Soviet passenger vessel Pobyeda (Vietory) is due in “ismar
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toward the end of the first quartcer of 1950, fixtesive rreliminery
work has been started for this overbaunl, .

b. The ship displaces 14,000 tons, but draws only thiee metars,
Enzines : O-cylinder Sulzer Diesel engines, wo in nunher,

c. Since 1945 this ship has plind ro*ularly hetooen Odedaz and
cxico, On her last passage, she caught Tire and sust‘ineﬁ heavy
damagea illegedly Pobyeda is to be towed £y-m the Black Sea to Wisnar,

Reconditioning —ork to Vielent: : The Soviet usr vessel Viglcnia
arrived in ‘ismar on 21 December 19493 she is a1 ex-Geroan silvaze
vessel. The shir is suarded by Soviet naval wen, 4prroxil ate data

on the work to be done on the vessel are showm in s eatimats of the
yard manazement enclosed in original.

Comrletion of Polyus

&. The Soviet trqihir? ship Polyns is eomplotod and wa: berthed in the

=]

01d Harbor in Wismar on 21 Decembher 1749, after t.lding on coal.

b. The ship was to leave for Kestock on 23 Deceombsr 174G an® proceed
to the Soviet Unlon fro- thsre,

¢c. She is the ex~German steamer Lleggina and was converted to a troining
ship in Vismar,

d. From the reparations steres of the ex-maltworiks, Wismar, 2nd ¢
former furniture store <. the exr vorks, Wismar, the ship toox aho rd
anons other things

29 lot : Total weiszht 16 tons, 92 boxes altogethor - 130 sq meters
for+* llashino Imrort USK
Voentorga
Roscow station
Oktyabrskays Tovarlaya
31 lot & Weizht 111 tons, 633 boxes altogether -~ 333 s meters

Tor: llosmebeltorga
I‘oscow. station
Kiev trade house,

Cost for fAecuator and_Polyng ¢ The total costs for the work done by
the yard on the ships amounted to 1,200,000 German Last Tarks and ex-
ceeds by far the sum zranted by the uov1et Reparations Section of
Berlin-isarlshorst. The reparations section expects the shipyard to
reconsider and reduce the Incurred costs, 25X1X

Hanse~yard, Vismar _ the Hanse-shipy-rd, Wis-

mar, repaired 90 rontoons {or thwe Loviel nilit-vy unitz in Dece har
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1949 whieh vere garrisoned in Fucrstenberg-ilecilenhur:, Parchim and
Rangsdorf, ‘
25

X1A

a. The ship repair yard Uispar is, for the first time, noted for re-
pair orders for tihe Soviet liavy.

‘b. The Soviet passenier vessel Pohveda is the Auxlliary vessel
formerly used by the German Navy, It was built in 1928 by the Sehichau
yard in Danzig and was operating on ti.e Hamburg-iexico line, Her
tonnage vas 9,329 GRT and she could carry 370 passensers., If her
dravght is allejedly only three meters now, as az:inst 4.4 meters he-
fore, the ship must necessadly have heeon considerably lizhtened after
the firo with a view to the intended passage,

e, The Soviet training ship Polyus is the ex~German steamer lessing
which was built in the leptun yard in Lostoek In 19373 her tonnage is
2,192 GRT,

d. deguator 1s a sistership to Polyus, the ex~(ernan stoamer Cataniz.
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